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01 October 2020

MEMORANDUM FOR SAF/AQ

FROM:  ACQUISITION CHIEF PROCESS OFFICER (CPO)

SUBJECT:  Fiscal Year (FY) 2020 Air Force Continuous Process Improvement (CPI) Report
References:	(a)	HAF MD 1-10, Assistant Secretary of the Air Force (Acquisition)
(b)	Delegation of CPO and Value Engineering Senior Management Official (VE-SMO) to SAF/AQXP Deputy Director, 4 Jan 16

1. The Assistant Secretary of the Air Force (Acquisition) CPI Plan for FY19 was focused on enterprise-driven, process-based, results-oriented themes for solving problems, executing smart business decisions, reducing acquisition cycle time, and increasing process outcomes.  The goal of the plan was to assist the acquisition enterprise in becoming more effective and efficient in executing Air Force acquisition consistent with the five Acquisition priorities.

1. COVID 19 Impact:  The nature of COVID 19 greatly impacted 2nd/3rd quarter CPI activities.  While CPI events have traditional been held in person, the flexibility of digital meeting platforms such as Zoom, and Teams have allowed CPI activities to continue.  Because of this, the impact was eased during the final quarter as alternative meeting venues became acceptable and utilized.  

3. The FY20 CPI Report covers accomplishments across three focus areas:

a. CPI Execution/Support:  Facilitated nine CPI events to enable Air Force improvements in support of the National Defense Strategy’s three lines of effort.  Identified improvement opportunities that span the entirety of the Big “A” Acquisition process (such as the development of FPR/SPR process and associated data,  assisting B-2 DMS program with preparation for MS C, of a Digital Engineering Roadmap for execution across the Five Year Defense Plan and the creation of a toolkit to facilitate contracting for Agile Software Development) as well as focus on specific aspects of the process (such as Committee on Foreign Investment in the United States evaluations and Small Business Subcontracting compliance).   Consistent with AFI 1-1 Air Force Culture that describes “Excellence in All We Do” as directing airmen to develop a sustained passion for continuous improvement, the CPI team provided Just-In-Time CPI training for attendees.  	Comment by Anfinson, Jeremy: Needs updated
b. Acquisition Process Model (APM):  Consistent with SAF/AQ direction to institutionalize the APM, expanded both the content, functionality and currency of the model.  Unfortunately update 11.6 (19 July 2020) was the last revision to the APM.  A security concern was identified and validated.  The APM updates were halted and access to the Casewise database was restricted until an acceptable resolution was identified and implemented.  This issue has not been resolved as of the end of FY 20.  However efforts to remedy the issue continue to be pursued. Prior to the security concerns with the APM, we had a successful year in training personnel on the APM.  In FY20 we held 63 APM training sessions with 884 people attending.  In addition, we added 90 new pages (529 to 619 pages).  Most notably we added the Adaptative Acquisition Framework based on DoDI 5000.02 as well as pages for DevSecOps and Software Acquisition Pathway.  The APM aided Schatten Douglas (SAF/SB) during his presentation to AFITC.  The APM was identified as a tool to allow small business to work more efficiently with the Air Force.  This will also meet the request by SAF/CO to capture the processes for the Air Force which was tasked to Mr. William Bailey (SAF/AQX).      0 introduced 16 new documents, added 9 pages (from 520 to 529 pages).  Most notably, published Middle Tier of Acquisition, and Other Transactional Authority processes, incorporated updates to AFLCMC Logistics Health Assessment and Should Cost processes. The APM also aided in a variety of Air Force efforts not led by the CPI team, such as SAF/MG’s development of the revised Strategy, Planning, Programming, Budgeting, and Execution (SPPBE) Guidance Memorandum.  In our effort to further institutionalize and increase awareness of this beneficial tool, we offered and provided both virtual and on-site training.  Specifically, we held 63 APM training sessions with 884 trainees.	Comment by Farley, Allen: We may want to move this paragraph up as the opening paragraph for this section.  
c. Value Engineering (VE):  In 2019, OSD decided to discontinue the VE nominations and awards to repurpose the VMAG to develop plans to better encourage programs to utilize VE so OSD can attain better VE participation and savings across the Services.  

4. Execution and day-to-day operations of this effort is the responsibility of the Chief, CPI Branch, and the Center for Reengineering and Enabling Technology team.  Any questions with regards to this report can be sent to usaf.pentagon.saf-aq.mbx.saf-aqxp-cpi-wkflw@mail.mil.




MILDRED E. BONILLA-LUCIA, NH-IV
Acquisition Chief Process Officer
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[bookmark: _Toc20381401]CPI Execution
[bookmark: _Hlk19883847]Throughout FY20, the CPI Branch expanded on its success of facilitating/helping in nine CPI events.  The CPI Branch completed events addressing the below nine topics.  During these events, the branch trained over 200 people in various CPI tools and techniques.  The following are short summaries of each event with further details located in the appendix.  Click the titles below to go to the full write-up.
Events Completed in 2020
	[bookmark: _Hlk15547789]Events
	Dates
	Owner(s)

	AFRL Integrated Tech Execution
	Oct 19
	AFRL/RX, AFLCMC/XZ, SAF/AQX, AFMC/A5R, AFRL/EN, AFRL/RVOP, AFRL/RQO, AFMC/A5RE, AFRL/FMC, HQ AFMC/A5RH

	SCRM 
	Oct 19
	SAF/AQC, SAF/AQX, AFSPC/A4, AF/A4LR, SAF/AQD, SAF/GCQ, SAF/AA-OCEA, SAF/AQR, AFSC, AFMC/A4R, PCTTF, AFOSI HQ, Aerospace/SMC, 448th SCMW, GSA/ITC/2GIT, RRSC, PNNL, SAF/AA, AFMC/IP, AFNWC

	F-16 FMS Hill
F-16 FMS Ft. Worth
	Nov 19
	Morocco F-16, Integration, Lockhead Martin, FM, USG, WWMK

	AQX Event

	Dec 19
	SAF/AQXE, SAF/AQXP, SAF/AQXS

	AQC Board of Director’s Meeting
	Dec 19
	AF/AQC, AF/A5A, AFLCMC/PK, SMC/PK, AFICC/CC, AFPC/DP, OUSD A-S

	Acquisition Leadership Symposium
	Dec 19
	SAF/GC, SAF/AQC, SAF/AQX 

	AFRL Tiger Team
	Jan 20
	AFRL, AFWIC, CFTs, FiTs, MAJCOMs, PEOs, Centers, COCOMs

	AFRL/XP Organizational Structure/Processes 
	Sept 20
	AFRL/XP and its suppliers/customers





[bookmark: AFRLIntegratedTech]AFRL Integrated Tech Execution (16-18 Oct 19)

Participating Organizations:
AFRL/RX, AFLCMC/XZ, SAF/AQX, AFMC/A5R, AFRL/EN, AFRL/RVOP, AFRL/RQO, AFMC/A5RE, AFRL/FMC, HQ AFMC/A5RH

Problem Statement:
AF has directed AFRL to change the way it executes the 6.3 portfolio.  Instead of stove-piped technology development and delivery to a MAJCOM, AFRL will be conducting both Transformational S&T and Enabling and Enduring S&T for delivery of warfighting capability to transition partners.  This change is a huge paradigm shift for AFRL and its researchers.  Current AFRL processes do not address capability targets nor include capability metrics as a measure.    

Applied CPI Tools:
CTQ Tree, SIPOC, Brainstorming, Affinization, Pick Chart, 7-Block

Direct Results/Benefits:
The team: 1) developed a Critical to Quality tree to identify success criteria; 2) identified 7 top-level future state processes; 3) identified 22 next level future state processes (with associated process performers); 4) identified, affinitized and prioritized 30 improvement opportunities; 5) refined the top 5 opportunities; and 6) identified way ahead for implementing recommendations.



[bookmark: SupplyChainRisk]Supply Chain Risk Management (SCRM): (29-31 Oct 19)

Participating Organizations:
SAF/AQC, SAF/AQX, AFSPC/A4, AF/A4LR, SAF/AQD, SAF/GCQ, SAF/AA-OCEA, SAF/AQR, AFSC, AFMC/A4R, PCTTF, AFOSI HQ, Aerospace/SMC, 448th SCMW, GSA/ITC/2GIT, RRSC, PNNL, SAF/AA, AFMC/IP, AFNWC

Problem Statement:
Section 881 of the FY19 NDAA codified the need for information regarding supply chain risk.  As documented in reports such as GAO-19-321 (F-35 Aircraft Sustainment), supply chain issues negatively impact both capability and cost.

Applied CPI Tools:
SIPOC, RACI, CtQ Tree, Brainstorming, Multivoting, Prioritization, 7 Blocks

Direct Results/Benefits:
The team:  1) agreed on the eight risk categories; 2) refined the SIPOCs, CtQ Trees, and RACI for the eight risk categories; 3) identified 94 improvement ideas/considerations; 4) affinitized the 94 ideas into 42 ideas; and 5) prioritized and refined ten of the improvement ideas (Develop Security Classification Guide, SCRM Strategic Communication Plan, Geo-Location Data Sharing, Improve Information Flow, SCRM Operation View-1, AFSC Geo-Spatial Scalability, Contract Language, Provenance of Material, Prioritization of Supply Chain Risk, and FIAR).


[bookmark: F16]F-16 FMS Hill: (13-14 Nov 19) 
F-16 FMS Ft. Worth: (20-22 Nov 19)

Participating Organizations:
Morocco F-16, Integration, Lockhead Martin, FM, USG, WWMK

Problem Statement:
The current F-16 Falcon 2020 repair and return process timeline and reporting data does not meet warfighter needs.
Stretch Goal:  The timeline needs to be improved to meet or exceed 180-day timeline. Data should be accurate according to agreed-upon Contract Data Requirements List (CDRL) 

Applied CPI Tools:
Current State Value Analysis, Multivoting, Prioritization, 7-Block

Direct Results/Benefits:
In the first event, the team accomplished the following: 1) identified, affinitized, and prioritized 94 improvement opportunities using the multivote technique; 2) refined the top 7 opportunities; 3) identified 15-30 additional opportunities and used a PICK Chart to determine which additional items to work.

In the second event, the team accomplished the following:  1) integrated USG, Lockheed Martin, and MM processes into one process and identified processes as Value Added, Non-Valued Added and Non-Value Added-Required processes; 2) identified, affinitized,  and prioritized 94 Improvement Opportunities using the multivote technique; and 3) refined the top 7 opportunities.



[bookmark: AQXEvent]AQX Event: (3 Dec 19)

Participating Organizations:
SAF/AQXE, SAF/AQXP, SAF/AQXS

Problem Statement:
Develop an immediate plan to transform SAF/AQX’s role to one that satisfies Dr. Roper’s vision.

Applied CPI Tools:  
Brainstorming, Real-Time Documentation

Direct Results/Benefits:
The team developed a list of scenarios with changes to the organization and how it would affect the workforce, the work being done, and does it meet Dr. Roper’s vision.




[bookmark: AQCBoD]AQC Board of Director’s Meeting: (5-7 Dec 19)


Participating Organizations: 
AFLCMC/PK, AF/A1X, AFPC, SAF/AQC, AFMC/PKX, CFM, AFDW/PK, AFICC/KM, AFLCMC/ACE, AFSC Hill/PK, AFICC/CA, AFRL/PK, AFRL/RBK, SMC/PK, AFSC/PK, AFRCO/PK, AFICC/CC, AFICC/KC, AFICC/KH, AFICC/KU, AFICC/KS

Problem Statement: 
The CY2018 Objectives and Key Results from the Flight Plan are insufficient for CY2019.

Applied CPI Tools: 
Carousel Brainstorming, Real Time Documentation

Direct Results/Benefits: 
The team: 1) reviewed and refined the current Line of Efforts and Objectives, 2) reviewed, refined, and closed current applicable Key Results, and 3) developed new Key Results to help meet the Line of Efforts and Objectives.



[bookmark: ALS]Acquisition Leadership Symposium: (11-12 Dec 19)
Participating Organizations: 
SAF/AQ, Various AFLCMC Organizations, Various SMC Organizations, Space Camp, AFRCO

Problem Statement: 
The acquisition enterprise lacks an overarching forum for providing two-way communication on key initiatives as identified by leadership.

Applied CPI Tools: 
Brainstorming, Real Time Documentation

Direct Results/Benefits: 
Structured dissemination of information and gathering of acquisition enterprise questions for the various topics (Middle Tier Acquisition, Logistics & Product Support Modernization, AFWIC:  The Changing Environment, Air Force Software Enterprise, Hosting a Successful Pitch Day, Applying Agile Software Development Methods, Understanding CloudOne, Partnering with Non-Traditional Vendors, and Smart IP).




[bookmark: AFRLTigerTeam]AFRL Tiger Team: (21-23 Jan 20)

Participating Organizations: 
AFRL, AFWIC, CFTs, FiTs, MAJCOMs, PEOs, Centers, COCOMs

Problem Statement: 
AFRL customer environment is evolving.  AFWIC has stood-up and supplanted much of what the MAJCOMs and Air Staff were trying to do under the Core Function Lead (CFL) construct.  Nevertheless, AFWIC concedes the MAJCOMs still have an active role in sustainment and modernization of legacy systems.  Also, more attention is being put on AFRL leading the “transformation” of Air Force capabilities.  To effectively do this requires greater collaboration with the Service PEOs to ensure executable and resourced transition plans are in-place.

These changes require AFRL to rethink and integrate engagement activities over an ever greater and still evolving customer base.  Where previously we were focused on the MAJCOMs we now have to ensure a complementary engagement with AFWIC and the PEOs.  Demise of the Agile Combat Support (ACS) CFL has also left collaboration with the other AFMC Centers in disarray.  While previously the Center needs were submitted to the ACS CFL for resolution this path no longer exists

Applied CPI Tools: 
CtQ Tree, SIPOC, Carousel Brainstorming, Real Time Documentation, PICK Chart

Direct Results/Benefits: 
The team: 1) identified required products with performance expectations for the six specified AFRL customer sets; 2) identified current state deficiencies in meeting performance expectations; 3) identified required inputs and associated suppliers to produce required products; and 4) identified additional current state deficiencies in meeting performance expectations.




[bookmark: AFRLXP]AFRL/XP Organizational Structure/Processes: (2-3 Sept 20)

Participating Organizations: 
AFRL/XP, AFRL/XPO, AFRL/XPR, AFRL/XPP, AFRL/XPT, AFRL/XP2

Problem Statement: 
AFRL/XP needs to optimize its organizational structure in order to effectively and efficiently conduct its processes and to deliver results to its customers.

Applied CPI Tools: 
Carousel Brainstorming, Real Time Documentation, SIPOC, 7 Blocks, N/3 Voting

Direct Results/Benefits: 
The team: 1) reviewed and revised SIPOCs for focused deliverables, 2) identified 59 potential improvement opportunities, 3) prioritized the top 8 improvement opportunities, and 4) developed 7 Blocks for the top 8 improvement opportunities (Identify Analytical Activity, IR&D Cooperation with Other Services, Analytics for Summits, Coordinate/Integrate HQ & TD Alliance Team Activities, Improve Demand Signals from Strategic Documents, Confirm SL Buy In on Digital War Room, Combine Redundant Lines of Effort, Single/Lead POC).






Upcoming Events in FY21
At the end of FY20, the CPI branch anticipates addressing the following RIEs in FY21:
· AQC Contracting Board of Directors Flight Plan
· SAF/AQXS MIPR
· Strategic Data Plan
· Small Business Integration/Data Transparency
· SAF/AQC Free Cash Flow
· PEO Assignment   

[bookmark: _Toc20381402]Acquisition Process Model
Landing Page Enhancements – The CPI team added two new tabs to the landing page based on an overwhelming desire from users in the workforce.  The first new tab was the “Docs Under Review” tab.  This tab allows users to see what documents or templates the CPI team is currently reviewing for future implementation into the model.  This tab allows users to get a sneak peek of document updates which are important to them.  Another new tab is the “Document Changes” tab.  This tab allows users to see what documents have been added, updated, and deleted in the model and when those changes took place.
[bookmark: _Toc20381403]APM/Greenbelt Training
	[bookmark: _Hlk2682141]
a/o 29 September 2020 
	FY20 APM and Greenbelt Training 
http://training.afacpo.com

	
	Sessions
	Personnel

	
	Virtual
	In Person
	Total
	FYTD

	Greenbelt Completed 
	0
	0
	0
	0

	APM Completed 
	63
	12
	75
	884

	APM Upcoming 
	0
	0
	0
	

	Total APM and Greenbelt
	63
	12
	75
	884




APM TESTIMONIALS
The APM seems like an incredible, one-stop shopping tool.  I need to get into it and play w/ it awhile but yes, I do see myself using it.
Love it!  I have stressed for years that we need an all-encompassing database instead of the hundreds (thousands?) of references/guides, etc.
I thought the training was very helpful.  It also serves as a form of awareness training or marketing for the APM.  Just knowing this helpful resource is available is a big step towards using it. 
I'm going to use the model to compare DoDI 5000.82 and DoDI 5000.75
It seems to be quite thorough and addresses many subject matters/items that I first had questions about when I started working acquisitions. In that respect, I think it is an excellent tool. I am currently working a BCATI program involving IT system integration (AFIPPS), and in this respect, the model does not address the same documentation requirements.
I have not had a chance to explore it very much, but as presented this is very much needed.
This is amazing! So much work has gone into this product.
Thank you! I've been following you using my account. This has really been helpful.
Wealth of Information Impressive tool

[image: ]
Other includes – Eglin (17), Listed location as Bldg no. (9), Holloman AFB (7, )LAAFB (7), Virtual/Telework (7) March ARB (6),  N/A (5), Colorado (4), Kirtland (4), Pittsburgh Pa. (4), Dobbins AFB (3), Philadelphia Pa. (3), Tampa FL (3), Buckley AFB (2), California (2), Charlotte NC (2), DCS (2), Florida (2), Fort Washington Md. (2),  Lackland (2),  Little Rock (2),  MacDill AFB (2), McGuire AFB (2), Peterson (2), Pax River (2), TBD (2), USSTRATCOM (2), Youngstown, Oh (2), C-17 SPO (1), Columbus Oh (1), Eielson AFB (1), Fort Wayne Ind (1), Hurlburt Field, FL (1), Maui, HI (1), Mesquite, Texas (1), Minot AFB (1),  Port Saint Lucie, FL (1), Remote (1), Ramstein AB (1), SOCOM (1), Tyndall AFB (1), University of Oxford (1), Waco, TX (1), Vance AFB (1)


[bookmark: _Toc20381404]APM Working Group (APMWG)
Consistent with the direction from the Vice Chief of Staff of the Air Force and the Under Secretary of the Air Force’s 4 Feb 16 Strategic Guidance memorandum, the implementation of the Air Force Strategic Master Plan included the direction to advance the institutionalization of the APM.  On 11 Sep 16, SAF/AQ issued a memorandum encouraging the acquisition workforce to leverage the APM as both a reference tool reflecting the processes included in policy/guidance and a baseline for conducting CPI events.  In the memorandum, SAF/AQ directed the establishment of the APMWG – a team composed of Air Staff, PEO Staff, and Program Managers.  The objective of the APMWG is to recommend content and functionality improvements to the APM as well as identify specific CPI initiatives related to processes contained in the APM. 
With the standup of the APMWG and the continued institutionalization of the APM, SAF/AQXP anticipates a significant influx in new recommendations to revise and enhance the model for both content and functionality. The below list provides the known adjustments for 2021.
New documents include guidance on: 
· All five AF/A5R Guidebooks
· Several DoD Documents
· Several AF Documents
· Several AFLCMC Documents
[bookmark: _APM_Updates][bookmark: _Toc20381405]APM Update Summaries	Comment by Farley, Allen [2]: Somewhere in this section we need to indicate the Landing Page changing.  I would include some of the new features i.e. articles, Documents under Review tab added.  Etc.
The APM changes frequently throughout the year.  Below is the summary of major changes to the model. More information can be found in the Appendix.
Version 10.0 Release 4 Oct 2019

Changes due to the following document revisions:  DoDI 5000.02, AFGM 2018-90-01, CJCSI 5123.01H, AFLCMC Standard Process for Engineering Data Management, Air Staff Document Coordination Matrix, DoD Sole Source Streamlining Toolbox, AFI 38-201 (Deleted), AFI 38-101, DoDI 5000.66, AFI 38-401

Version 10.0 Release 8 Nov 2019

Changes due to the following document revisions:  AFLCMC Standard Process for Intelligence Supportability Analysis; AFLCMC Standard Process for Intelligence Sensitivity Determination (Deleted); AFI 14-111 (Deleted); Other Transaction Guide (Deleted); AFI 63-138; AFRB MDD, Dev. RFP, MS A, MS B, MS C Templates; AFLCMC Standard Process for Life Cycle Sustainment Plans; AFLCMC Standard Process for Product Support Business Case Analysis; DoDI 8320.04; AFI 38-401; DoDI 5000.02; AF/A5R Requirements Development Guidebook Volumes 1-5

Version 10.1 Release 7 Jan 2020

Changes due to the following document revisions:  DoDI 8500.01, Capabilities-Based Assessment Handbook, Product Support Toolkit

Version 10.2 Release 21 Feb 2020

Changes due to the following document revisions:  AFI 99-103, AFI 17-101, AFI 65-601 Volume 3 (Deleted), AFMAN 65-605 Volume 1, MP 5301.9001(f), MP 5301.9001b, MP 5315.3, AFLCMC Standard Process for Transition Support Plan, AFLCMC Standard Process for Cybersecurity Assessment and Authorization, AFLCMC Standard Process to Execute Risk and Issue Management in Acquisition Programs, AFLCMC Standard Process for Change Control, AFI 32-1021 (Deleted), AFI 32-1020, DoDI 5010.44, DoDI 5000.02T, DoDI 8510.01, AF/A5R Requirements Development Guidebooks Volumes 1-5, Software Acquisition Pathway Interim Policy and Procedures, Air Force (SAF/AQR) Memorandum: Delegation of Authority (Deleted), AFMCMAN 63-1202, DoDM 5200.01 Volume 1, DoDI 5000.75, DBS Investment Management Guidance

Version 10.2 Release 6 Mar 2020

Changes due to the following document revisions:  DoDI 5000.80; AFFARS Parts 5301.90, 5306, 5307 (Deleted), 5307.104, 5319.201, 5319.7, 5319.704 (Deleted), 5337 (Deleted), 5319.705-4; DFARS PGI 253.219-70; DFARS 206, 215.3, 215.304, 219.201, 219.7, 219.8, 252.234-7001, Appendix F; DFARS PGI 201.170; DoDM 5000.04; DAG Sections 2.2, 2.2.1.1, 2.2.3.3.1, 2.3.1; DoDD 5105.84; AFMAN 63-122

Version 11.1 Release 14 Apr 2020

Changes due to the following document revisions:  AFI 91-217 (Deleted), AFI 91-202, DoDI 5000.73, AFLCMC Standard Process to Develop & Manage AFLCMC Standard Processes & Internal Process Guides, DoDI 5000.81, USAF SPPBE Playbook, OSD (AT&L) Electronic Coordination Tool Training (Deleted), AFGM 2018-90-01

Version 11.3 Release 11 May 2020

Changes due to the following document revisions:  AFLCMC Standard Process for Packaging, Handling, Storage, & Transportation; AFI 16-1404; AFI 23-101; AFLCMC Standard Process for Logistics Health Assessment; USD (AT&L) Memorandum for Change to Major Defense Acquisition Program Milestone A Requirements (Deleted); USD (AT&L) Memorandum for Change to Major Defense Acquisition Program Milestone B Requirements (Deleted); Title 10, Section 2438; AFPD 90-1; DoDM 5220.22 Volume 2, AFMAN 16-1406 Volume 2

Version 11.5 Release 15 Jun 2020

Changes due to the following document revisions:  USD Memorandum for Middle Tier Acquisition (Rapid Prototyping/Rapid Fielding) Interim Governance (Deleted); AFLCMC Process Guide for Reprogramming Requests; AFFARS Parts 5301.90, 5307, 5319.201, 5306, 5319.705-4, 5307.104; AFI 38-101; Air Force (SAF/AQ) Memorandum on FY 18 Configuration Steering Boards (Deleted); Air Staff Acquisition Document Coord Matrix; DFARS Parts 215.304, 25.234-7001, Appendix F, 219.201, 206; FAR Parts 10, 15.3, 19.6, 19.804-2, 7; Milestone Document Identification; DAG Sections 3, 6.3.6.8.2, 8, 4.3.5.2, 1; Public Laws 101-576, 110-417 Sections 815 &1047, 111-23 Section 205, 112-239 Section 812;  Title 10 Sections 2448b, 2399(b), 2435, 2441, 2222; Title 15 Section 644; Title 40 Subtitle 3; USD (AT&L) Memorandum for DAB Members and Advisors; AFLCMC Process Guide for Schedule Management Fundamentals; USD (AT&L) Memorandum for Better Buying Power 2.0 (Deleted); DoDD 5000.71; AFLCMC Standard Process for Transition Support Plan; USAF Clinger-Cohen Act Implementation Guide; Acquisition Strategy Template; Program Transition Plan Template; Air Force Memorandum: Implementation of Will-Cost and Should-Cost Management (Deleted); DoDD 5105.84

Version 11.6 Release 19 Jul 2020




Changes due to the following document revisions:  USD (AT&L) Memorandum on Should Cost Management in Defense Acquisition; USD (AT&L) Memorandum from USD (AT&L) Assistant Secretary of Defense (Acquisition), Issuance of Fully Burdened Cost of Energy Methodological Guidance; OSD Manufacturing Readiness Level Deskbook; Title 47 Section 305 and 901-904; Title 15 Sections 657q, 638, 644; Title 10 Sections 2438, 2433, 2440, 2433a, 2431a, 2377, 2350, 2306b; Title 40 Section 11312; DoDI 8320.02; DoDI 8330.01; DoD FMR 7000.14-R; DoD Memo for Independent Technical Risk Assessment; DFARS Sections 219.8 and 215.3; AFI 33-360; AFI 17-220; AFI 63-101/20-101; AFI 63-141 (Deleted)
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[bookmark: _Toc20381406]

Value Engineering
[bookmark: _Toc20381407]2021 AF Value Engineering (VE) Plan 
Pending direction from OSD, SAF/AQXP will prepare a 2021 VE plan based on timing put forth by the OSD Senior VE Management Official. 

[bookmark: _Toc20381408]Value Engineering Management Advisory Group (VMAG) Participation 
Representing the Air Force’s interests, SAF/AQXP participated in several VMAG calls throughout the year.  The VMAG, as outlined in DoDI 4245.14, is composed of the DoD Components’ Senior VE Management Officials and is chaired by the USD (AT&L) senior VE Management Official.  The group meets periodically to address the following:  review VE program progress and problems, recommend policy changes as required, exchange concepts and techniques, review honorary award nominations and forward its recommendations to the USD (AT&L), recommend and enhance training, and promote VE.  

[bookmark: _Hlk20323416]In 2019, OSD decided to discontinue the VE nominations and awards to repurpose the VMAG to develop plans to better encourage programs to utilize VE so OSD can attain better VE participation and savings across the Services.  

[bookmark: _Toc20381409]Document Reviews & Communication Efforts
[bookmark: _Toc20381410]Document Review
As part of its analytical support, the CPI branch provided Subject Matter Expert review of 26 DoD, AFI, policy and strategy documents.  These reviews corrected deficiencies, identified inaccuracies, and recommended content aimed at clarifying guidance.  The additional oversight strengthened the documents and generated discussions that further enhanced the final document(s).	Comment by Anfinson, Jeremy: Ryan please update	Comment by Wilhelm, Ryan: This is the Documents you and Mike review in TMT.  You two would have the list for this.
[bookmark: _Hlk15550963][bookmark: _Hlk20144082]The CPI branch reviewed the following 29 documents in FY19:  AFI 63-119  AFPAM 63-128 Integrated Life Cycle Management, AFI 17-101 Risk Management Framework for AF IT, AFI 90-601 Strategic Planning, Programing, Budget and Execution, DoDI 5000.02 Operation of the Defense Acquisition System, Enclosures 6 and 8, GAO Report 19-456T- Testimony on F-35 and Advanced Battle Management Systems Reviewed”, Lessons Learned During the Pratt and Whitney [Should Cost] Study and Negotiation”, “Arming America”, book is historical procurement activity and issues experienced by DoD regarding the Defense Industrial Base, Agile Software Development Testing Guide, AFI 63-101/20-101 Integrated Life Cycle Management, Manpower Standard:  Acq and Sustainment, Unit Second Generation Model 35: Personnel Systems Sustainment, AFMAN 65-506, Economic Analysis, AFI 65-50 Economic Analysis, Framework for T&E of Agile Software Development, AFPD 60-1 Air Force Standardization Program, AFI 10-701 Operations Security, AFPD 64-1 The Contracting System, AFPD 90-6 SPPBE, AFWIC PAD Memo, AFI 90-1801 Small Business Programs, AFI 16-604 Implementation of, and compliance with, The Treaty on Open Skies, AFI 14-1030 AF SCI and JWICS, AFWIC CONOPS, Revised Indemnification Guide for Unusually Hazardous or Nuclear Risks, AFI 16-608 Implementation of, and Compliance with, Nuclear Treaties and Treaties Involving WMD, DoDM 5030.55 / AFMAN 63-103, AFI 16-601 Implementation of, and Compliance with, International Arms Control & Nonproliferation Agreements, AFPD 62-6 USAF Airworthiness, AFMAN 17.xxxx Architecture Development Guide, AFPD 10-6 Capability Requirements Development, AFPD 16-5 Planning, Programming, and Budgeting System, AFI 16-501 Control and Documentation of Air Force Programs, AFI 90-201 Inspector General, DoD Prototyping Guidebook.

[bookmark: _Toc20381411]New Documents Added
· AFLCMC Standard Process for Transition Support Plan
· AFI 32-1020
· DoDI 5010.44
· DoDI 5000.02T
· Software Acquisition Pathway Interim Policy and Procedures
· DBS Investment Management Guidance
· DoDI 5000.80
· AFFARS Part 5319.705-4
· DAG Section 2.3.1
· DoDD 5105.84
· AFI 91-202
· USAF SPPBE Playbook
· Title 10, Section 2441


SAF/AQ SharePoint Management
The CPI branch served as administrator and technical support for SAF/AQ with duties such as granting access rights to various users, creating sites, and troubleshooting.  The branch created a list of site owners for SAF/AQX in order to complete a TMT Task that dealt with removing PII from SharePoint sites.
[bookmark: _Toc20381413]Articles Published
The CPI branch published seven articles covering a variety of topics to the APM site.  These topics included on-site training, new documents, and new model enhancements.  
	Article Title
	Published In
	Topic
	Date Published

	DoDI 5000.02 Change 5
	APM News Feed
	APM
	29 Oct 19

	APM Familiarization Training Focused on DevSecOps at Maxwell-Gunter AFB 
	APM News Feed
	APM
	15 Jan 20

	Updated DoDI 5000.02 and DoDI 5000.75
	APM News Feed
	APM
	27 Jan 20

	New APM Feature – Chronology of Model Changes
	APM News Feed
	APM
	1 Apr 20

	APM Version 11.5
	APM News Feed
	APM
	22 Jun 20

	Updated AFI 63-101/20-101
	APM News Feed
	APM
	1 Jul 20

	DoDI 5000.84 and DoDI 5000.85
	APM News Feed
	APM
	7 Aug 20



[bookmark: _Toc20381414]Education With Industry (EWI)
Ensured SAF/AQX equites and enhanced involvement and mentorship with EWI Fellows. Coordinated efforts with the EWI program office and attended both EWI orientation and mid-tour conference.  Provided mentorship and direct support with the Acquisition candidates.  Discussed CPI and potential CPI opportunities they were likely to experience.  Presented APM overview.  FY20 expectations include follow up with the candidates at the mid-year, review of the EWI papers, provision of additional recommendations to SAF/AQX leadership, and identification and implementation of improvements to the content, process and product to the benefit of the Air Force.     

[bookmark: _C._APM_Updates][bookmark: _A._APM_Updates]
[bookmark: _A._APM_Update][bookmark: _Toc20381415]A. APM Update Logs
The below control logs provide the details of all the changes to the APM. 




[bookmark: _MON_1667220243]						







[bookmark: _MON_1667220346]						








[bookmark: _MON_1667220457]						












[bookmark: _MON_1667220595]						
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		Quality System Templates

		





		TITLE:

		APM Document Control

		DOCUMENT  ID: 

		SPE.31.9100.27

		PAGE #

		1 of 2







Form Completion Information

		Date Submitted

		



		APM Version: 

		10.0



		Summary of Changes

		AFLCMC Engineering Data Management, Correct Errors, DoD Sole Source Streamlining Toolbox link update.  AFI 38-101 changes.  DoDi 5000.66







APM Document Control

		Slide #

		Change

		Requested By and Date

		Approved By and Date



		1.5.1.2.2.7.9



		Update Description for Develop IPS to the following:  Develop IPS to identify and manage the full spectrum of IPS and related issues (e.g., technical data and computer software deliverables, patented technologies, and appropriate license rights) from the inception of a program and throughout its life cycle.  The Engineering Data Manager (EDM) will typically work with the PM and other functional support.



		A.Farley 27 Aug 2019

		



		1.5.1.2.2.7.9



		Update Description for Signed Acceptance of Delivered Data to the following:

TDP accepted; EDM recommends approving engineering data package.  After the EDMS ensures that the entire engineering data package meets the contract requirements and is loaded into JEDMICS or a Commercial off the Shelf (COTS) product Lifecycle Management (PLM) solution, the EDMS will notify the C/DM to approve the Program's Contract CDRL for engineering data.





		A.Farley 27 Aug 2019

		



		1.5.1.2.2.7.10



		Spell out SCMS in the following descriptions:  Identify Required Engineering Data (Organic), Identify Scope and Size of the Workload Requirements.  Spell out SCMS in the process titled “Develop or Modify Air Force TDP per Program Office or SCMS Requirements

		A.Farley 27 Aug 2019

		



		Throughout Model

		Change from USD (AT&L) to USD(A&S) see attached spreadsheet for Processes





		A.Farley 27 Aug 2019

		



		1.1.5.1.2.1

		For the process Address Organization Change Request change reference to Chapter 29

		A. Farley 16 Sept 2019

		



		1.4.2.3.3 

		For the process Identify Manpower Needs Change, change reference to section 29.2 

		A. Farley 16 Sept 2019

		



		1.1.5.1.2.1

		For the process Address Manpower Change Request, Change the reference document to AFI 38-101 section 17.2.4.  

		A. Farley 16 Sept 2019

		



		1.4.2.3.3.2

		For the process Identify Military Manning change name to Identify Military Essentiality.  Change reference document to AFI 38-101 section 3.3. Update description to the following:

3.3.1. Requires military-unique knowledge and skills needed for the performance of duties.

3.3.2. Requires military incumbency by law.

3.3.3. Requires military performance for command and control, risk mitigation, or esprit de corps.

3.3.4. Provides overseas rotation for career development, or wartime assignments.

3.3.5. Mitigates unusual working conditions or costs which are not conducive to civilian employment. 

		A. Farley 16 Sept 2019

		



		1.4.2.3.3.2

		For the process Identify Non-Military Manning change name of process to Non-Military Essential.  Change reference document to AFI 38-101 section 3.4. Update description to the following:

Use in-Service civilian employees or contract services for work that does not meet the requirements of military essentiality.



		A. Farley 16 Sept 2019

		



		SB 3

		For the process titled “ Obtain Continuous Learning Points”  Change section number to 6.3a. Based on DODI 5000.66

		A. Farley 17 Sept 2019

		



		1.3.2

		Removed Life Cycle Management Plan process from Preliminary Design diagram. Removed in development

		A.Farley 25 Sept 2019

		



		[bookmark: _GoBack]

		

		

		





Reference Document Control

		Document Title

		Document Date

		Document Link

		Added/Updated/Deleted



		DoDI 5000.02

		7 January 2015 with 31 August 2018 change

		

		Update 



		AFGM 2018-90-01

		31 May 2018

		https://www.afacpo.com/AQDocs/afgm2018-90-01.pdf



		Update link



		CJCSI 5123.01H

		31 August 2018

		https://www.jcs.mil/Portals/36/Documents/Library/Instructions/CJCSI%205123.01H.pdf?ver=2018-10-26-163922-137

		Update link



		Air Force Life Cycle Management Center (AFLCMC) Standard Process for Engineering Data Management, Version 5.0 (15 August 2019)

		15 Aug 2019

		

		Version and date update



		Air Staff Document Coordination Matrix

		30 August 2019

		https://afacpo.com/AQDocs/Air_Staff_Acquisition_Document_Coord_Matrix.pdf

		Updated



		DoD Sole Source Streamlining Toolbox

		14 August 2019

		https://www.dau.edu/tools/Documents/DoD%20Sole%20Source%20Streamlining%20ToolBox_2.11%20(14%20AUG%2019)%20-%20DAU.ppsx?Web=1

		updated



		AFI 38-201

		

		

		Delete



		AFI 38-101

		

29 August 2019

		http://static.e-publishing.af.mil/production/1/af_a1/publication/afi38-101/afi38-101.pdf

		Update 



		DoDI 5000.66

		

27 July 2017 with 13 September 2019

		

		update



		AFI 38-401

		23 August 2019

		

		update
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5000_02 changes  USD A&S.xlsx




5000_02 changes USD A&S.xlsx

5000_02 changes USD A&S


			Name			Description			Reference Document			Active Links (Assoc)			Owners (Assoc)			Performers (Assoc)			Cycle Time (Assoc)			IT Systems (Assoc)			Metrics / CSF (Assoc)			Timing (Assoc)			Trigger (Assoc)


			Acquire (Develop and Operate)			This process addresses all activities supporting the Defense Acquisition Management System beginning with Program Initiation at Milestone B, i.e., all activities associated with the Engineering and Manufacturing Development, Production and Deployment, and Operations and Support phases of the DoD 5000 process.			DoDI 5000.02			DoDI 5000.02 Operation of the Defense Acquisition System (7 January 2015 with 10 August 2017 change)			SECAF

USD			Defense Acquisition Executive (DAE)

Service Acquisition Executive (SAE)


			Approve AF AoA Study Guidance			The Director of Cost Assessment and Program Evaluation (DCAPE) develops and approves study guidance for the Analysis of Alternatives (AoA).			DoDI 5000.02, Enclosure 9, Section 2			DoDI 5000.02 Operation of the Defense Acquisition System (7 January 2015 with 10 August 2017 change)			USD(AT&L)			AF/A5R

AFMC

AFSPC

AoA Study Team

Applicable Product / Log Centers

Director of Cost Assessment and Program Evaluation (DCAPE)


			Conduct DAB Planning Meeting (DPM)			The purpose is to give the CAE and the OIPT Lead time to examine such potential issues and any actions needed to deal with major concerns that have already been raised. Content for the DPM will be at the discretion of the OIPT Chair and service (or agency) presenting the program for DAB review. For those DABs that precede an RFP release, the current DPMs are canceled and will be replaced with a smaller in-person meeting with the Service Acquisition Executive (SAE) or Component Acquisition Executive (CAE), Program Executive Officer (PEO), PM, Overarching Integrated Product Team (OIPT) Leader, and DAB Executive Secretary to discuss the basics of the planned acquisition strategy. Advisors and stakeholders may be included as the MDA desires and based on the OIPT Leader 's recommendations. These earlier DPMs will provide a review of the business arrangement envisioned, including the source selection approach, with a goal of minimizing any late revisions to Acquisition Strategy Documents and RFPs. At these meetings, the PM should also be prepared to discuss other key features of the program plan with the MDA. There will be no OSD staff reviews, pre-briefs, or OIPT meetings prior to these DPMs.			Memorandum For DAB Members and Advisors; USD (AT&L) Memorandum for Defense Acquisition Board Streamlining; DoDI 5000.02, Sections 5.a.4.b and 5.d.2.c			DoDI 5000.02 Operation of the Defense Acquisition System (7 January 2015 with 10 August 2017 change)

USD (AT&L) Memorandum for DAB Members and Advisors (23 April 2010)

USD (AT&L) Memorandum for Defense Acquisition Board Streamlining (2 September 2016)			USD(AT&L)			OIPT Chair

Service or Agency Representative

USD(AT&L)												40 Work Days prior to the DAB


			Conduct DAB Readiness Meeting (DRM)			The purpose of the DRM is for the PDUSD(AT&L) or the USD(AT&L) to review the OIPT results to understand any remaining open issues that the DAB would have to consider and—to review the proposed DAB presentation, including materials/data necessary to resolve any issues that would be presented to the DAB to support the decision.			Memorandum For DAB Members and Advisors; DoDI 5000.02, Section 5.a.4.g			DoDI 5000.02 Operation of the Defense Acquisition System (7 January 2015 with 10 August 2017 change)

USD (AT&L) Memorandum for DAB Members and Advisors (23 April 2010)			USD(AT&L)			DAB Executive Secretary

OIPT Lead

Representatives of Organizations with Open Issues

Service Lead												10 Work Days prior to the DAB


			Conduct Formal DAB			The board reviews the program, identifies/resolves any program issues not taken care of prior to DAB and approves the program with an ADM.  DAB Reviews are conducted for ACAT ID and IAM programs at major decision points.  Program Managers (PMs) and Program Executive Officers (PEOs) will report should cost targets and progress in achieving them.			DoDI 5000.02, Sections 5.a.4.b and 5.d.2.c; Memorandum on Should Cost Management in Defense Acquisition			DoDI 5000.02 Operation of the Defense Acquisition System (7 January 2015 with 10 August 2017 change)

USD (AT&L) Memorandum on Should Cost Management in Defense (6 August 2013)			USD(AT&L)			DAB Executive Secretary

DAB Members and Advisors

OIPT Lead

Program Executive Officer (PEO)

Program Manager (PM)


			Conduct OIPT			Provide recommendations to the MDA regarding milestone approval and present outstanding high level issues for MDA resolution.  Program Managers (PMs) and Program Executive Officers (PEOs) will report should cost targets and progress in achieving them.			Memorandum For DAB Members and Advisors; DoDI 5000.02, Section 5.a.4.d			DoDI 5000.02 Operation of the Defense Acquisition System (7 January 2015 with 10 August 2017 change)

USD (AT&L) Memorandum for DAB Members and Advisors (23 April 2010)			USD(AT&L)			Certifying Offices

OIPT Chair

Program Executive Officer (PEO)

Program Manager (PM)

Working Groups formed by OIPT Chair												20 Work Days prior to the DAB


			Create Lead System Integrator Exception Certification			Satisfies the statutory restrictions applicable to exceptional use of a lead systems integrator.			DoDI 5000.02, Section 5.d.9.g.1			DoDI 5000.02 Operation of the Defense Acquisition System (7 January 2015 with 10 August 2017 change)			USD(AT&L)			Program Manager (PM)


			Determine Next Steps			Make decision on next steps - 1) Proceed with DAB as scheduled, 2) Postpone DAB pending additional information, 3) Direct the decision be made by ADM without a formal DAB.			DoDI 5000.02, Sections 5.a.4.b and 5.d.2.c			DoDI 5000.02 Operation of the Defense Acquisition System (7 January 2015 with 10 August 2017 change)			USD(AT&L)			USD(AT&L)


			Develop AoA Study Guidance			The Director of Cost Assessment and Program Evaluation (DCAPE) develops and approves study guidance for the Analysis of Alternatives (AoA).			DoDI 5000.02, Enclosure 9, Section 2; AFI 10-601 Section 4.5.1; Analysis of Alternatives Handbook, Chapter 4			AFI 10-601 Operational Capability Requirements Development (6 November 2013)

Analysis of Alternatives Handbook (4 August 2017)

DoDI 5000.02 Operation of the Defense Acquisition System (7 January 2015 with 10 August 2017 change)			USD(AT&L)			AF/A5R

AFMC

AFSPC

AoA Study Team

Applicable Product / Log Centers

Director of Cost Assessment and Program Evaluation (DCAPE)

Office of Aerospace Studies (OAS)


			Develop Critical Change Report			Develop the Critical Change Report for MAIS programs that exceed tolerance.			Headquarters Air Force (HAF) Mission Directive (MD) 1-10, Attachment 2, Section A2.2.12; DoDI 5000.02, Enclosure 1, Table 6			DoDI 5000.02 Operation of the Defense Acquisition System (7 January 2015 with 10 August 2017 change)

Headquarters Air Force (HAF) Mission Directive (MD) 1-10 Assistant Secretary of the Air Force (Acquisition) (2 September 2016)			USD(AT&L)			Program Manager (PM)

SAF/AQXE


			Develop Requirements and Preliminary Design			The JCIDS process provides the baseline for documentation, review, and validation of capability requirements, at all classification levels, across the Department. When authorized independent validation authority, Services, CCMDs, and other DoD Components will use variations of the JCIDS process within their organizations to validate Service-, CCMD-, or Component-specific capability requirements. Unless otherwise authorized, capability requirement documents generated under other Service-, CCMD-, or Component-specific processes will be consistent with JCIDS document formats. In addition to the JCIDS process, the Require process addresses all acquisition phases executed up to and including Milestone B, i.e., Materiel Solution Analysis and Technology Maturation and Risk Reduction phases.			DoDI 5000.02			DoDI 5000.02 Operation of the Defense Acquisition System (7 January 2015 with 10 August 2017 change)			SECAF

USD			Defense Acquisition Executive (DAE)

Service Acquisition Executive (SAE)


			Issue ADM			Issue the Acquisition Decision Memorandum for decision on way ahead.			DoDI 5000.02, Sections 5.d.1.c, 5.d.3.b.3, 5.d.8.c.4, 5.d.10.a.2, and 5.d.12.c			DoDI 5000.02 Operation of the Defense Acquisition System (7 January 2015 with 10 August 2017 change)			USD(AT&L)			Milestone Decision Authority (MDA)


			Manage Selected Acquisition Reports (SAR)			Provide responses to Congressional requests and notify leadership of Nunn-McCurdy breaches.			Headquarters Air Force (HAF) Mission Directive (MD) 1-10, Attachment 2, Section A2.2.12; DoDI 5000.02, Enclosure 1, Table 6; Title 10, Section 2430; Title 10, Section 2432; Title 10, Section 2433			DoDI 5000.02 Operation of the Defense Acquisition System (7 January 2015 with 10 August 2017 change)

Headquarters Air Force (HAF) Mission Directive (MD) 1-10 Assistant Secretary of the Air Force (Acquisition) (2 September 2016)

Title 10, Section 2430 Major Defense Acquisition Program Defined (12 December 2017)

Title 10, Section 2432 Selected Acquisition Reports (23 December 2016)

Title 10, Section 2433 Unit Cost Reports (13 August 2018)			USD(AT&L)			Program Manager (PM)

SAF/AQXE


			Manage Unit Cost Report			Prepare the Unit Cost Report quarterly after initial SAR submission. Unit Cost Reporting ceases after a termination SAR is submitted (90 percent of items delivered or 90 percent of funds are expended).			DoDI 5000.02, Enclosure 1, Table 6; Title 10, Section 2433			DoDI 5000.02 Operation of the Defense Acquisition System (7 January 2015 with 10 August 2017 change)

Title 10, Section 2433 Unit Cost Reports (13 August 2018)			USD(AT&L)			Program Manager (PM)


			Oversight (Review & Approve)			Conduct oversight activities throughout the lifecycle of a program (from pre-milestone A to weapon system retirement).  Oversight activities include program, portfolio, milestone, and technical reviews as well as the variety of acquisition integration processes performed by SAF/AQ.			DoDI 5000.02			DoDI 5000.02 Operation of the Defense Acquisition System (7 January 2015 with 10 August 2017 change)			SECAF

USD			Defense Acquisition Executive (DAE)

Service Acquisition Executive (SAE)


			Prepare Annual SAR			Annual status program cost, schedule and performance and program unit cost.			DoDI 5000.02, Enclosure 1, Table 5			DoDI 5000.02 Operation of the Defense Acquisition System (7 January 2015 with 10 August 2017 change)			USD(AT&L)			Program Manager (PM)


			Prepare for DAB			Ensuring that programs are adequately reviewed far enough before a DAB so that all issues associated with the desired DAB decision can be identified and hopefully resolved prior to the DAB.			DoDI 5000.02, Sections 5.a.4.b and 5.d.2.c			DoDI 5000.02 Operation of the Defense Acquisition System (7 January 2015 with 10 August 2017 change)			USD(AT&L)			OIPT Chair

USD(AT&L)

Various Functionals


			Provide Congressional Notifications			Provide Congressional notifications on issues as listed in Table 6 of DoDI 5000.02, Enclosure 1.			DoDI 5000.02, Enclosure 1, Table 6			DoDI 5000.02 Operation of the Defense Acquisition System (7 January 2015 with 10 August 2017 change)			USD(AT&L)			Program Manager (PM)
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		TITLE:
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		Date Submitted

		



		APM Version: 

		10.0



		Summary of Changes

		AFLCMC Standard Process for Intelligence Supportability Analysis, Life Cycle Sustainment Plan and PS-BCA,  AFMAN 14-401, DoDI 5000.02 Change 5, AF/A5R Guidebooks







APM Document Control

		Slide #

		Change

		Requested By and Date

		Approved By and Date



		1.5.1.2.6.5

		Change reference document for Conduct Intelligence Sensitivity Determination and all subprocesses to Air Force Life Cycle Management Center (AFLCMC) Standard Process for Intelligence Supportability Analysis; updated in development

		a.farley 27 September 2019

		Mike



		1.5.1.2.6.5

		Update the Process for Create LMDP as followed;

Adjust reference document to remove AFI 14-111 and replace with AFI 63-101/20-101 section 4.16.2 and Defense Acquisition Guidebook Section 7.5.1.3.  Recommend leaving the following: 

The template will be routed through standard acquisition channels for review, following Air Staff’s Document Coordination Matrix. We recognize this approach is a slight variation from guidance provided by the IMDC to the Services. It is in the interest of efficiency and effectiveness that the AF process is modified to include an IMD PR that flows separately from the LMDP.

Updated for change from AQXC’s Acquisition Matrix to Air Staff Document Coordination Matrix.  

Added link to Document coordination Matrix.  In development

		A.Farley 26 Sept 2019

		Mike



		1.5.1.2.6.5.2

		Edit note on page to remove reference to AFI 14-111-in development

		A.Farley 26 Sept 2019

		Mike



		1.5.1.2.6.5.2

		Delete Estimate Costs Associated with ID DIRS and Advocate to IC/ACQ/OPS Processes.

Add New process titled “Complete ISA Dashboard” before “Integrate Intel Requirements.”

Replace process titled Combine All ISA etc.  with process titled Provide ISA Article to the PM/PO and Load into Gladiator.  

Add new process titled “Complete ISA”  

In development

		a.farley 27 September 2019

		



		1.5.1.2.6.5.2

		Remove AFI 14-111 as a reference document from all processes that reference it.   In development

		a.farley 27 September 2019

		Mike



		1.5.1.2.6.5,

1.5.1.2.6.5.3 

		Adjust reference document for process titled “Submit Prioritized Intel Mission Data” and subprocesses to remove AFI 14-111 and replace with DoDD 5250.01.  adjust descriptions to match DoDD 5250.01.  Adjust Owners to USD(I) for all processes.  Adjust performers to USD(AT&L).    

		a.farley 1 October 2019

		



		1.5.1.2.6.5

		Revise reference document for process titled “Conduct Deficiency Resolution.” Remove AFI 14-111 and replace with AFLCMC Standard Process for Intelligence Supportability Analysis.    

		a.farley 1 October 2019

		



		1.5.1.2.6.5

		Delete Process titled Conduct Intelligence Health Assessment.  Add Intel Health Assessment as an output from Conduct Intelligence Supportability analysis.    Updated in Development

		a.farley 2 October 2019

		



		1.1.5.4

		Title does not match the process box found in 1.1.5. Change Title to “Acquisition Master List”

		Anfinson: 30 Sept 2019

		Mike



		SB 1.1

		Update section for ESIS processes to Section 4.2 updated in development

		Farley 30 Sept 2019

		Mike



		Information Requirement Pages

		Moved Market Research to a Regulatory Requirement at MDD for all ACAT Levels. Based on DoDI 5000.02.     



		a.farley 3 October 2019

		Mike



		1.3.2.8

		Adjust description for process titled “Review Draft LCSP” to match 1.3 in WBS

Revise process titled” Submit LCSP for PO…. To “Submit consolidated and adjudicate CRM.  Staffing Is part of the description.

Rename process titled “Staff LCSP” to “Review Adjudicated CRM”

Rename Process titled “Send LCSP & CRM…” to “Prepare for LCSP Product Support Enterprise Review”.  

Rename process titled “Adjudicate and Update LCSP” to “Conduct LCSP Product Support Enterprise Review”.  

Rename process titled “Send LCSP with CRM…” to “Submit eSSS LCSP for Signature”

Delete process titled “Request Final MDA Approval” in development

		a.farley 4 October 2019

		Mike



		1.3.3.4.1

		Update “Initiate MTA Requirements” Process Description with version 4.0 section 2.2 of A5R Guidebook Vol. 5 and rename to “Initiate MTA Efforts”

		J. Anfinson

9 Oct

		



		1.3.3.4.1

		Update “ID/Develop MTA Requirements Document” description with version 4.0 section 2.4 of A5R Guidebook Vol. 5 through 3rd bullet point.

		J. Anfinson 

9 Oct

		



		1.3.3.4.1

		Delete “Capability Development Strategy”.

		W. Aucremanne 31 Oct

		



		1.3.3.4.1

		Create new process called “Develop CDS” after “Initiate MTA Efforts”.  Input is “ADM” output is “Draft CDS”. Description is section 2.3 of A5R Guidebook Vol 5. down to 2nd bullet. Owner is A5R. Performers are MAJCOM & Sponsor.

		W. Aucremanne 31 Oct

		



		1.3.3.4.1

		Create new process called “Review CDS” after “Develop CDS” and before “Identify/Develop MTA”.  Input is “Draft CDS”. Output is “Approved CDS”. Owner is A5R. Performer is “CDWG and/or CDC”. Description is Section 2.3 of A5R Guidebook Vol. 5 from 3rd bullet on.

		W. Aucremanne 31 Oct

		



		1.3.3.4.1

		New Inputs/Outputs are “Draft CDS” and “Approved CDS”. Draft description is the 3rd bullet from Section 2.3 of A5R Guidebook Vol. 5 without the “The Sponsor provides”.  Include “State: Draft” at the end.
Approved description is same as Draft with state changed to “Approved”.

		W. Aucremanne 31 Oct

		



		1.3.3.4.1

		Replace description of “Load Draft” process to the “Following development” paragraph of section 2.4 of A5R Guidebook Vol 5.

		J. Anfinson,  W. Aucremanne 31 Oct

		



		1.3.3.4.1

		Replace description “Conduct Initial … Staffing” process to 3 bullets following the “Following development” paragraph of section 2.4 of A5R Guidebook Vol 5.

		J. Anfinson,  W. Aucremanne 31 Oct

		



		1.3.3.4.1

		Replace description of “Adjudicate” to the “Following the tailored staffing period” paragraph. Change Cycle time to “tailored staffing period”.

		J. Anfinson,  W. Aucremanne 31 Oct

		



		1.3.3.4.1

		Replace description of “Validate” with the last paragraph of section 2.4 of AF/A5R Guidebook Vol 5.

		J. Anfinson,  W. Aucremanne 31 Oct

		



		1.3.3.4.1

		Replace description of “Determine Eligibility” with section 3.2.1.2 of AFGM 2019-63-01 and remove Vol. 5 as reference

		J. Anfinson,  W. Aucremanne 31 Oct

		



		1.3.3.4.1/1.3.3.4.4

		Move “Prototyping” process to 1.3.3.4.4 with “Demonstrated Prototype” as input.

		W. Aucremanne 31 Oct

		



		1.3.3.4.4

		Create Process “Assess Prototyping Report”. Description is last paragraph of section 2.5 of A5R Guidebook Vol 5.  Performer is CDWG and/or CDC. Owner is A5R. Input is output from “Prototyping” process. Output is “an assessment”.

		W. Aucremanne 31 Oct

		



		1.3.3.4 / 1.3.3.4.4

		Create output from “Assess Prototyping Report” called “Assessment on Prototyping Analysis Report”. Desciption is “an assessment for …" from section 2.5 of A5R Guidebook Vol. 5.  Put same output on 1.3.3.4 coming from the ”Alpha” process.

		W. Aucremanne 31 Oct

		



		1.5.4.8

		Delete “Conduct EPIC” and associated inputs/outputs. Update metadata and section numbers for all core processes.

		R Wilhelm 29 Oct 2019

		



		1.3.3

		Update description for “Direct Quick Reaction Capability/Urgent Operational Need Process.” 

		R Wilhelm 29 Oct 2019

		



		

		Delete “Archive artifacts in IRSS for CPD,” “Conduct Initial CPD Review,” “Conduct Validation and Approval for CPD,” “Document Approval for CPD,” “Obtain Internal Approval / Endorsement for CPD,” “Obtain Internal Approval / Endorsement for ICD,” “Prepare Document by High Performance Team for CPD,” “Prepare for Requirements Straetgy Review for CPD,” “Review / Coordinate for Requirements Strategy Review for CPD,” “Resolve Comments for CPD,” and “Submit RSR Request Package for CPD.” These processes are no longer used in the model.

		R Wilhelm 29 Oct 2019

		



		1.4.3.2

		Change Develop Modification Proposal metadata to remove “this AFI” and replace with “AFI 63-101/20-101”. Change “See Table A2.1” to “See Table A2.1 of AFI 63-101/20-101”.

		W. Aucremanne 29 Oct 2019

		



		Throughout model

		Replace SAF/CIO A6 with SAF/CN based on A5R Guidebook Volume 1.  

		A. Farley 30 October 2019

		



		Throughout Model

		Replace AF/A2 with AF/A2/6 based on A5R Guidebook Volume 1.  

		A. Farley 30 October 2019

		



		1.5.1.1.12.5

		Create three new process titled Determine Relevant Subject Matter, Analyze and Report Results, Integrate into Organization’s Mission/Vision.  The processes currently on the page will be broken up into these three main processes.    Add a note to the page to indicate the subprocesses outline AFLCMC process for Product Support Business Case Analysis

		A. Farley 6 November 2019



		



		1.5.1.1.12.5.1

		Move all process over to “Determine Evaluation Framework to include Metrics with Data Sources”.  Rename Conduct Kick-off Meeting for PS-BCA to Develop PS-BCA Problem Statement, Scope and GR&A / Hold Kick Off Meeting.  Move “Stakeholders Identified” and “Draft initial Documents” inputs to outputs of the process “Establish PS-BCA IPT”

		A. Farley 6 November 2019



		



		1.5.1.1.12.5.1

		Renamed process titled “Review and approve IPT’s to “Conduct O-6/GS15 Level IAP.  New inputs are Refined initial documents and Finalize IPT and Governance Membership.  Output is “Approved PSER Governance”.  

		A. Farley 6 November 2019



		



		1.5.1.1.12.5.1

		Replaced Develop PS-BCA with Develop PS-BCA COAs and Cost, Benefit and Risk Analysis Approach

		A. Farley 6 November 2019



		



		1.5.1.1.12.5.2



		Move all process over from Conduct Weighting and Scoring Plan to Complete/Document PS-BCA Decision.  Added processes titled Conduct O-6/GS15 Level IAP (PSER Forum) and Conduct GO/SES Level IAP (PSIC) Forum or IOI as determined by PSER.  Added process titled Complete Data and Collection Validation. Rename Share Results to Review PS-BCA analysis Findings....  Add reviews for O-6/GS-15, Conduct GO/SES Level AP, Conduct GO/SES Level IAP, Add process title Complete/Document PS-BCA Decision.    

		A. Farley 6 November 2019



		



		1.5.1.1.12.5.3

		Move all processes from Establish Implementation IPT to Execute Implementation and Monitor Status.  Replace existing processes with the following: Establish Implementation IPT, Develop Implementation Plan, Approved Implementation Plan, Execute Implementation and Monitor Status.  

		A. Farley 6 November 2019



		



		1.3.2.1

		Updated metadata for “Initiate CBA Study & Issue Guidance.”

		R Wilhelm 4 November 2019

		



		1.1.3.2, 1.3.2.4.2, 1.3.2.1.4

		Updated metadata for “Conduct Initial Capability Document Review,” “Conduct Initial CDD Review,” “Conduct Initial ICD Review,” “Conduct Requirements Strategy Review,” “Conduct Validation and Approval,” “Conduct Validation and Approval for CDD,” “Conduct Validation and Approval for ICD,” “Obtain Internal Approval / Endorsement,” “Obtain Internal Approval / Endorsement for CDD,” “Prepare Capability Document by High Performance Team,” “Prepare Capability Document by High Performance Team for CDD,” “Prepare Capability Document by High Performance Team for ICD,” “Resolve Comments for ICD,” “Submit RSR Request Package,” “Submit RSR Request Package for CDD,” and “Submit RSR Request Package for ICD.”

		R Wilhelm 4 November 2019

		



		1.3.2.1.4.2

		Added AF/A5R Guidebook Volume 1 as a reference document to Provide RSR Decision for ICD.



		A.Farley 5 November 2019

		



		1.3.2.4.2.2

		Added AF/A5R Guidebook Volume 1 as a reference document to Provide RSR Decision for CDD.

		A.Farley 5 November 2019

		



		1.1.3.2

		Change description for Conduct Initial Capability Review to include “Formal AFGK decisions are documented in writing and archived in IRSS.”

		A.Farley 5 November 2019



		



		1.3.2.4.2

		Change description for Conduct Initial CDD Review to include “Formal AFGK decisions are documented in writing and archived in IRSS.”

		A.Farley 5 November 2019



		



		1.3.2.1.4

		Change description for Conduct Initial ICD Review to include “F ormal AFGK decisions are documented in writing and archived in IRSS.”

		A.Farley 5 November 2019



		







Reference Document Control

		Document Title

		Document Date

		Document Link

		Added/Updated/Deleted



		Air Force Life Cycle Management Center (AFLCMC) Standard Process for Intelligence Supportability Analysis, Version 2.0 

		(19 September 2019)

		https://afacpo.com/AQDocs/Intelligence_Supportability_Analysis_(ISA)_Process.doc

		Updated



		Air Force Life Cycle Management Center (AFLCMC) Standard Process for Intelligence Sensitivity Determination, Version 3.2 

		(19 April 2018)

		

		delete



		AFI 14-111

		

		

		Delete



		Other Transaction Guide

		

		

		Delete



		AFI 63-138

		(30 September 2019)

		

		Update



		Air Force Review Board MDD Template

		

		http://afacpo.com/AQDocs/MDD_AFRB_Template.pptx

		Update



		Air Force Review Board Development RFP Template

		

		http://afacpo.com/AQDocs/MSDRFP_Release_AFRB_Template.pptx

		Update



		Air Force Review Board MSA Template

		

		http://afacpo.com/AQDocs/MSA_AFRB_Template.pptx

		Update



		Air Force Review Board MSB Template

		

		http://afacpo.com/AQDocs/MSB_AFRB_Template.pptx

		Update



		Air Force Review Board MSC Template

		

		http://afacpo.com/AQDocs/MSC_AFRB_Template.pptx

		Update



		Air Force Life Cycle Management Center Standard Process for Life Cycle Sustainment Plans (LCSP), Version 6.0



		19 September 2019

		https://afacpo.com/AQDocs/LifeCycleSustainmentPlan.docx

		Update



		Air Force Life Cycle Management Center Standard Process for Product Support Business Case Analysis (PS-BCA), Version 2.0

		18 July 2019



		https://afacpo.com/AQDocs/Product_Support_Business_Case_Analysis.docx

		update



		DoDI 8320.04



 Item Unique Identification (IUID) Standards for Tangible Personal Property

		

 3 September  2015 

Incorporating Change 3, 27, August  2019

		

		Update 



		AFI 38-401 Continuous Process Improvement (CPI)

		23 August 2019

		

		Update



		DoDI 5000.02 Operation of the Defense Acquisition System 

		7 January 2015 with 21 October 2019 change

		

		Update



		AF/A5R Requirements Development Guidebook, Volume 1, Guidelines, Oversight and Governance, Version 4.0  

		1 August 2019

		https://afacpo.com/AQDocs/A5R_Requirements_Development_Guidebook_Vol1.pdf

		Update



		AF/A5R Requirements Development Guidebook, Volume 2, Urgent Needs Process, Version 8.0

		1 August 2019

		https://afacpo.com/AQDocs/A5R_Requirements_Development_Guidebook_Vol2.pdf

		Update



		AF/A5R Requirements Development Guidebook, Volume 3, Air Force Guidelines for JCIDS Document Development, Version 4.0 

		1 August 2019

		https://afacpo.com/AQDocs/A5R_Requirements_Development_Guidebook_Vol3.pdf

		Update



		AF/A5R Requirements Development Guidebook, Volume 4, Requirements Activities to Support Modification Proposals (Use of AF Form 1067), Version 4.0 

		1 August 2019

		https://afacpo.com/AQDocs/A5R_Requirements_Development_Guidebook_Vol4.pdf

		Update



		AF/A5R Requirements Development Guidebook, Volume 5, Requirements Activities to Support Middle Tier of Acquisition Efforts, Version 4.0 

		1 August 2019

		https://afacpo.com/AQDocs/A5R_Requirements_Development_Guidebook_Vol5.pdf

		Update
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		APM Version: 
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		Summary of Changes

		DoDI 8500.01 Cybersecurity Change 1, AFI 10-601, Product Support Toolkit







APM Document Control

		Slide #

		Change

		Requested By and Date

		Approved By and Date



		1.4.1

		Add DoDI 5000.02 reference link to Note 3

		William Aucremanne

14 Nov 2019

		



		

		Change “Cybersecurity Strategy” input/output to include DoDI 5000.02 as a regulatory requirement

		William Aucremanne

14 Nov 2019

		



		1.3.2.1

		Update chapter number for “Develop CBA Study Plan” and add “CBA” in title bar.

		R Wilhelm 21 Nov 2019

		



		1.3.3

		Update the Reference document (flat text) for Conduct Middle Tier Acquisition to show AFGM 2019-63-01.  Link is correct

		A.Farley 27 Nov 2019

		



		1.3

		Update the process owner for Address Accelerated Capability Needs to A5R based on reference documents.  

		

		



		1.3.3.2

		Update description to match section 7.4.3.1 for process titled Update IRSS SMART w/ UON/QRC Information.  Description should read as followed:



If the AFROC validates the UON and the VCSAF approves, the UON is transitioned to SAF/AQX for assignment to a SAF/AQ Capability Directorate. A Milestone Decision Authority (MDA) will be appointed by the Capability Director. The Lead Command will load the UON request into the IRSS database.

		

		



		1.4.3.1.2

				Update Process Owner for Acquire Full Supply Support Capability, Monitor Spares Utilization, and manage follow on supply requirements to AFLCMC/LG. To reflect document







		A.Farley 19 December 2019

		







Reference Document Control

		Document Title

		Document Date

		Document Link

		Added/Updated/Deleted



		DoDI 8500.01 Cybersecurity

		14 March 2014 with 7 Oct 2019 change

		

		Updated



		Capabilities-Based Assessment Handbook

		12 December 2017

		https://afacpo.com/AQDocs/CBA_Handbook.pdf

		Updated



		Product Support Toolkit

		1 April 2019

		https://www.dau.edu/tools/Lists/DAUTools/Attachments/274/PSTK%20-%201%20April%202019.doc

		Updated
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		1.4.5.1.3

		Update metadata for “Accept Assignment,” “Assign to AFOTEC,” “Determine Assignment of Testing Organization,” and “Evaluate Program Criteria”

		Ryan Wilhelm

2 January 2020

		



		1.4.5.1.2

		Update metadata for “Approve LDTO Recommendation,” “Coordinate LDTO Decision,” “Identify Appropriate LDTO Organizations,” “Identify the Chief Developmental Tester,” and “Select and Coordinate Candidate Organization as LDTO”

		Ryan Wilhelm

2 January 2020

		



		1.4.5.4

		Update metadata for “Archive T&E Database,” “Establish T&E Database,” and “Track T&E Data”

		Ryan Wilhelm

2 January 2020

		



		1.4.5

		Update metadata for “Conduct Developmental Testing (DT)” and “Perform Test Planning”; Add an enabling process for “Conduct Agile Software Development Testing” and add a note saying this new process will eventually link to the Software Acquisition Pathway on the Adaptive Acquisition Framework page

		Ryan Wilhelm

13 January 2020

		



		1.4.5.3.2

		Updated metadata for “Conduct Final Test Preparations,” “Conduct Initial Operational Test & Evaluation (IOT&E),” “Conduct Operational Utility Evaluation (OUE),” and “Conduct Qualification Operational Test & Evaluation (QOT&E)”

		Ryan Wilhelm

13 January 2020

		



		1.4.5.1.5

		Update metadata for “Conduct Pre-coordination on TEMP,” “Coordinate TEMP,” “Deliver TEMP,” and “Prepare Draft TEMP”

		Ryan Wilhelm

14 January 2020

		



		1.4.5.2

		Update metadata for “Conduct Reliability Growth Planning,” “Create Reports,” “Perform Live Fire T&E (LFT&E),” “Perform Production Related Testing (PRT),” “Perform Qualification T&E (QT&E),” and “Review Formal Contractual Documents”

		Ryan Wilhelm

16 January 2020

		



		1.4.5.3

		Update metadata for “Create OT Reports”; Add a note similar to note 2 on 1.4.5.2

		Ryan Wilhelm

16 January 2020

		



		1.3.2.4

		Update metadata for “Create Test and Evaluation Master Plan (TEMP)”

		Ryan Wilhelm

16 January 2020

		



		1.4.5.1.1

		Update metadata for “Determine ITT Leadership,” “Determine ITT Membership,” “Determine Operational MAJCOM Roles,” and “Develop ITT Charter”

		Ryan Wilhelm

16 January 2020

		



		1.4.5.1

		Update metadata for “Determine the Lead Developmental Test and Evaluation Organization (LDTO),” “Develop the T&E Master Plan (TEMP),” and “Stand-Up Integrated Test Team (ITT)”

		Ryan Wilhelm

16 January 2020

		



		1.4.5.1

		Change the title of “Develop the Integrated Test Concept (ITC)” to Develop the Integrated Test Strategy (ITS)”; update the metadata for this process and the associated outputs

		Ryan Wilhelm

17 January 2020

		



		1.4.5.1.7

		Update metadata for “Determine the Need for Foreign Materiel Resources,” “Develop Exercises and Experiments,” “Develop Joint Environment Considerations,” “Develop Plans for Target and Instrumented Munitions Expenditures,” “Plan for Cyber Test Resources,” and “Secure T&E Ranges and Facilities”

		Ryan Wilhelm

16 January 2020

		



		1.3.3.2.3

		Update metadata for “Develop / Test QRC”

		Ryan Wilhelm

16 January 2020

		



		1.4.2.1

		Update metadata for “Perform LFT&E”

		Ryan Wilhelm

21 January 2020

		



		1.4.5.5

		Update metadata for “Prioritize Deficiency Reports”

		Ryan Wilhelm

22 January 2020

		



		3.2.4

		Update the metadata for “Test Solution” to add AFI 99-103

		Ryan Wilhelm

5 February 2020

		



		1.3.3.4

		Add an Enabling process for “Conduct Rapid Acquisition Testing”

		Ryan Wilhelm

6 February 2020

		



		

		Delete the following processes – “Develop Cyber Product Support Considerations” and “Implement Risk Management Framework”

		Ryan Wilhelm

5 February 2020

		



		

		Delete the following processes – “Prepare for PB,” “Prepare for the BES,” and “Respond to Draft RMD”

		Mike Wilhelm 

7 January 2020

		



		1.1.1.1

		Updated all Core processes with updated reference document (AFMAN 65-605, Volume 1, Attachment 2, Section 3)

		Mike Wilhelm

7 January 2020

		



		1.1.2.2

		Update all Core process with updated reference document (AFMAN 65-605, Volume 1, Attachment 2, Section 4)

		Mike Wilhelm

7 January 2020

		



		1.4.2.3.4

		Update the note to add the AFLCMC Standard Process for Transition Support Plan

		Ryan Wilhelm

9 January 2020

		



		1.5.1.4

		Update the definition and add cycle time for “Execute and Track Corrective Action Plan (CAP)”

		Ryan Wilhelm

9 January 2020

		



		1.5.1.2.2.6.3

		Update the definition for “Validate and Classify Change Request,” “Prepare and Formally Submit CA Package,” and “Present Changes to the Board”

		Ryan Wilhelm

9 January 2020

		



		Adaptive Acquisition Framework

		Add “Software Acquisition” swimlane

		Ryan Wilhelm

10 January 2020

		



		1.4.2.3.3

		Update the reference document to AFI 32-1020, section 5.3.1 for process titled “Request Milcon”.  Current description matches section.  Update process owner to AF/A4CF.  Update Active link.  

		Allen Farley 28 January 2020

		



		1.4.2.3.3

		Update the reference document to AFI 32-1020, section 2.3 for process titled “Identify Facility and Construction Needs”.  Update description to match section 2.3 starting with sentence “This stage”.  

		Allen Farley 28 January 2020

		



		1.5.1.2.6

		Update the reference document to DoDI 5010.44 section 4.1 for process titled “Manage Intellectual Property Strategy”.  Current description matches information under this section.  Delete link to DoDI 5000.02 and replace with link to DoDI 5010.44.  

		Allen Farley 28 January 2020

		



		All processes that currently reference 5000.02

		Update all references to DoDI 5000.02 to DoDI 5000.02T.  

		

		



		Software Acquisition Pathway

		Create a page title Software Acquisition Pathway- Planning Phase

Add the following processes: “Develop Software Acquisition Strategy”, “Develop a Capability Needs Statement”, Develop a User Agreement, Develop Initial Cost Estimate.  Input into all four processes is Users’/Systems’ Needs.  Outputs are Acq Software Strategy, Capability Need Statement, User Requirements, Cost Estimate- in development

		A. Farley 7 Feb 2020

		



		Software Acquisition Pathway



		Create a page title Software Acquisition Pathway-Execution Phase

Add processes for each of the heading listed on pages 5-7. In development 



		A. Farley 7 Feb 2020

		



		1.1.4.11

		Delete Reference to SAF/AQR Delegation Memo.  This has been moved to AFI 63-101/20-101 Section 5.1.7.2

		A. Farley 7 Feb 2020

		



		1.4.3.1.1, 1.4.3.1.1.4

		For all processes with AFMCMAN 63-1202 as the reference document, replace HQ AFMC/A4FI with HQ AFMC/A4/10-EN.

		Mike Wilhelm 

11 Feb 2020

		



		Adaptive Acquisition Framework, 3.2 DBS 

		Revise the process names to Solution Analysis, Functional Requirements and Acquisition Planning, and Acquisition, Testing, and Deployment

		Mike Wilhelm 

11 Feb 2020

		



		3.2

		Update metadata for all processes

		Mike Wilhelm

13 Feb 2020

		



		3.2.1

		Update metadata for “Conduct Solution Analysis ATP”; Delete the process “Prioritize Future Business Capabilities”; Update the name and metadata for Approved and Aligned Capability Requirements” to “Validated and Aligned Capability Requirements”; Add an output “Solution Analysis ATP” to the final process.

		Mike Wilhelm

13 Feb 2020

		



		3.2.2

		Update metadata for “Conduct Functional Requirements ATP,” “Identify High-Level Business Processes,” “CIP,” and “Functional Requirements ATP”

		Mike Wilhelm

13 Feb 2020

		



		3.2.3

		Update metadata for “Conduct Acquisition ATP,” “Identify Information Assets,” “Generate Cost and Risk Estimates for Each Solution,” “Identify Technical Requirements,” “Procurement Strategy,” and “Acquisition ATP”

		Mike Wilhelm

13 Feb 2020

		



		3.2.4

		Update metadata for “Conduct Capability Support ATP,” “Conduct Full Deployment ATP,” “Conduct Limited Deployment ATP,” “Conduct Limited Fielding & Testing,” “Conduct Requirements Modeling and Design,” “Test Solution,” “Limited Deployment ATP,” “Full Deployment ATP,” and “Capability Support ATP”

		Mike Wilhelm

13 Feb 2020

		



		3.2.5

		Update metadata for “Develop Tailored Implementation Plans,” “Identify Functional and Technical Opportunities,” and “Capability Support Plan; Update name and metadata for “Conduct Additional Capability Support” to “Provide Process Training and Improvement Support”; Add a new process titled, “Determine Success of Implementation Plan”

		Mike Wilhelm

13 Feb 2020

		



		1.1.3.16

		Update metadata for both processes on this page.

		Mike Wilhelm

13 Feb 2020

		



		All processes with DoDI 5000.75 as a reference document

		Change Owner to USD(A&S) – most are already correct

		Mike Wilhelm 

11 Feb 2020

		



		

1.3.2

1.4.2

		On Note 4 of 1.3.2: change to Enclosure 13, Section 5 of 5000.02T 

On Note 3 of 1.3.2: change to Enclosure 13, Section 5 of 5000.02T

		A.Farley 12 Feb 2020

		



		

		Delete Process titled “Develop Life Cycle Management Plan-Deleted in development

		A.Farley 13 Feb 2020

		



		1.5.2.1

		For the Process “Request Reclassification of Acquisition Program Categorization” Add DoDI 5000.02T as a reference document update description from Enclosure 1 Section 2.c.  Change process owner to USD(A&S)

		A.Farley 13 Feb 2020



		



		1.3.3

		For the Process “Track UON/JUON/JEON”  replace 5000.02 with 5000.81 in the description.  

		

		



		1.3.3

		For the process “Post-Fielding Assessment”, change 5000.02 to 5000.81 in the description.  

		

		







Reference Document Control

		Document Title

		Document Date

		Document Link

		Added/Updated/Deleted



		AFI 99-103

		18 November 2019

		

		Updated



		AFI 17-101

		2 February 17 with 17 July 2019 GM

		

		Update



		AFI 65-601, Volume 3

		

		

		Delete



		AFMAN 65-605, Volume 1

		16 August 2012 with 26 November 2019 GM

		https://static.e-publishing.af.mil/production/1/saf_fm/publication/afman65-605v1/afi65-601v1.pdf

		Update (Date and Link)



		Mandatory Procedure (MP) 5301.9001(f) Business Clearance Approval by the DAS(C) / ADAS(C):  Updated in Development

		October 2019

		https://www.acquisition.gov/affars/5301#docid_22

		Update (Link) 



		Mandatory Procedure (MP) 5301.9001b Clearance - Multi-Functional Independent Review Teams: Updated in Development

		October 2019

		https://www.acquisition.gov/affars/5301#docid_22

		Update (Link and date) 



		Mandatory Procedure (MP) 5315.3 Source Selection:

Updated in Development

		October 2019

		https://www.acquisition.gov/affars/mp53153#docid 1

		Update (Link and date) 



		Air Force Life Cycle Management Center (AFLCMC) Standard Process For Transition Support Plan, Version 1.4

		17 October 2019

		https://afacpo.com/AQDocs/Transition_Support_Plan.docx

		Add



		Air Force Life Cycle Management Center Standard Process For Cybersecurity Assessment and Authorization, Version 3.1

		17 October 2019

		

		Update



		Air Force Life Cycle Management Center Standard Process to Execute Risk and Issue Management in Acquisition Programs, Version 1.7

		21 November 2019

		

		Update



		Air Force Life Cycle Management Center Standard Process for Change Control, Version 2.5

		21 November 2019

		

		Update



		AFI 32-1021 PLANNING AND PROGRAMMING MILITARY CONSTRUCTION (MILCON) PROJECTS

		25 February 2016 with 29 December 2016 Change

		

		Delete



		AFI 32-1020 PLANNING AND PROGRAMMING BUILT INFRASTRUCTURE PROJECTS

		

18 December 2019

		https://static.e-publishing.af.mil/production/1/af_a4/publication/afi32-1020/afi32-1020.pdf

		Add



		DoDI 5010.44 Intellectual Property (IP) Acquisition and Licensing

		16 October 2019

		https://www.esd.whs.mil/Portals/54/Documents/DD/issuances/dodi/501044p.PDF?ver=2019-10-16-144448-070

		Add



		DoDI 5000.02T Operation of the Defense Acquisition System

		7 January 2015 incorporating change 6, 23 January 2020

		https://www.esd.whs.mil/Portals/54/Documents/DD/issuances/dodi/500002T.PDF?ver=2020-01-23-144112-220

		Add



		DoDI 8510.01

		12 March 2014 incorporating change 2, 28 July 2017

		https://www.esd.whs.mil/Portals/54/Documents/DD/issuances/dodi/851001p.pdf?ver=2019-02-26-101520-300

		Updated



		AF/A5R Requirements Development Guidebook Vol. 1 – Guidelines, Oversight, and Governance ver. 4.1c 



		(5 December 2019)



		

		Update



		AF/A5R Requirements Development Guidebook Vol. 2 – Urgent Needs Process ver. 8.2 

		(4 December 2019)

		

		Update



		AF/A5R Requirements Development Guidebook Vol. 3 – Air Force Guidelines for JCIDS Document Development ver. 4.1 

		(4 December 2019)



		

		update



		AF/A5R Requirements Development Guidebook Vol. 4 – Requirements Activities to Support Modification Proposals (use of AF Form 1067) ver. 4.2 

		(4 December 2019)



		

		update



		AF/A5R Requirements Development Guidebook Vol. 5 – Requirements Activities to Support Middle Tier of Acquisition Efforts ver. 4.1 

		(4 December 2019)



		

		update



		DoDI 8510.01 Risk Management Framework (RMF) for DoD Information Technology (IT)

		12 March 2014 incorporating Change 2 28 July 2017

		https://www.esd.whs.mil/Portals/54/Documents/DD/issuances/dodi/851001p.pdf?ver=2019-02-26-101520-300

		Updated 



		Software Acquisition Pathway Interim Policy and Procedures 

		3 January 2020

		https://www.acq.osd.mil/ae/assets/docs/USA002825-19%20Signed%20Memo%20(Software).pdf

		add



		Air Force (SAF/AQR) Memorandum: Delegation of Authority

		13 Nov 2014

		

		delete



		AFMCMAN 63-1202 Air Force Materiel Command Engineering Technical Assistance Request (ETAR) Process

		25 January 2018 with 14 January 2020 GM

		https://static.e-publishing.af.mil/production/1/afmc/publication/afmcman63-1202/afmcman63-1202_ac2020.pdf

		Update



		DoDM 5200.01, Volume 1, DoD Information Security Program: Overview, Classification, and Declassification

		24 February 2012 with 4 May 2018 change

		https://www.esd.whs.mil/Portals/54/Documents/DD/issuances/dodm/520001m_vol1.pdf?ver=2018-05-04-091448-843

		Update



		MP 5301.9001(f) Business Clearance Approval 

		

		https://www.acquisition.gov/affars/5301#docid_22



		Update the link for the template



		AF/A5R Requirements Development Guidebook Vol. 2 – Urgent Needs Process ver. 8.2



		31 Jan 2020

		

		updated



		AF/A5R Requirements Development Guidebook Vol. 4 – Requirements Activities to Support Modification Proposals (use of AF Form 1067) ver. 4.2



		30 Jan 2020

		

		updated



		DoDI 5000.75 Business Systems Requirements and Acquisition 

		2 February 2017 with 24 January 2020 change

		https://www.esd.whs.mil/Portals/54/Documents/DD/issuances/dodi/500075p.PDF?ver=2020-01-24-132012-177

		Update



		DBS Investment Management Guidance, Version 4.1

		26 June 2018

		https://cmo.defense.gov/Portals/47/Documents/Governance/Defense%20Business%20Systems%20Investment%20Management%20Process%20Guidance,%20Version%204.1.pdf

		Add
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		Adaptive Acquisition Framework

		Add descriptions to “Rapid Prototyping” and “Rapid Fielding (Production)”

		Ryan Wilhelm

19 February 2020

		



		1.3.3.4

		Update metadata for “Identify Requirements for Rapid Acquisition Activity,” “Conduct Fielding & Initial Production (Beta Phase),” “Provide Funding,” “Conduct Modernization & Follow-On Production (Gamma Phase),” and “Conduct Operations & Sustainment (Delta Phase);” Add an output to the final Core process for MTA Transition Documentation.

		Ryan Wilhelm

20 February 2020

		



		1.3.3.4.1

		Update the name and metadata for the following inputs/outputs: “MTA Recommendation” to “MTA Entrance Documentation” and “SAE Approved Middle Tier Acquisition Effort” to “MTA ADM;” Add a new process titled, “Obtain OSD MTA Approval”

		Ryan Wilhelm

20 February 2020

		



		1.1.4.15

		Delete note on page regarding AFI 17-101 Chapter 7

		A Farley 

21 February 2020

		



		SB 1.2

		For the process titled “Coordinate on Acquisition Plan” revise description to Remove the following:

Acquisitions less than $10M that require AP documentation: (a) Acquisitions where there is limited experience with the specified requirement and there is a moderate to high risk of not completing the acquisition successfully; (b) Acquisitions where incentives (e.g. award fee, incentive fee) are to be included; (c) Acquisitions where there is a history of protests or performance problems; and, (d) Acquisitions being conducted as an AFFARS 5315.3 source selection. When the SSA is the contracting officer, a SASS may be used in lieu of an AP.

		A Farley 

21 February 2020



		



		SB 1.3 RFP Generation 

		Replace AFFARS Part 5319.7 Reference with AFFARS Part 5319.705-4.  Add the following to description:  The contracting officer must obtain the written coordination of the small business specialist prior to contractually incorporating a subcontracting plan.

		A Farley 

21 February 2020

		



		SB. 2

		Replace AFFARS 5319.704 with AFFARS Part 5319.705-4 for process titled “Assist Small Business Liaison Officer...

		A Farley 

21 February 2020



		



		1.1.2.6.2

		Delete AFFARS 5337 from Ascertain SDO Determination process replace with AFI 63-138 Section 2.4

		

		



		1.5.2.1.5.1

		Update metadata for “Approve Service Cost Position,” “Prepare CARD”

		Ryan Wilhelm

25 February 2020

		



		1.5.2.1.5

		Update metadata for “Develop Cost Related Milestone Inputs”

		Ryan Wilhelm

25 February 2020

		



		1.5.2.1

		Update metadata for “Develop Cost Reports”

		Ryan Wilhelm

25 February 2020

		



		1.5.2.1.5.1.4

		Update metadata for “Develop Independent Cost Estimate”

		Ryan Wilhelm

25 February 2020

		



		1.3.2.2

		Update metadata for “Approve AF AoA Study Guidance” and “Develop AoA Study Guidance”

		Ryan Wilhelm

25 February 2020

		



		1.3.2

		Update metadata for “Conduct Materiel Solution Analysis (Analysis of Alternatives)”

		Ryan Wilhelm

25 February 2020

		



		1.3.2.11

		Retitled “Request Core and Candidate Depot (CDD) Decision” to Request Core Logistics Analysis Determination.  Update description to match AFMAN 63-122, Section 3.11.2.  

		Allen Farley 28 February 2020

		



		1.3.2.11



		Retitled “Perform Core Analysis... to “Perform Core Logistics Analysis. 

Remove AF DSOR Executive Manager as a performer and replace with AFMC/A4/10.  

		Allen Farley 28 February 2020



		



		1.3.2.11

		Remove processes titled Collaborate with Candidate Depot, Determine Recommendation and Document in DSOR AMS, replace with initiate Response Period.  

		Allen Farley 28 February 2020



		



		1.3.2.11 

		Add the following processes Obtain DMAWG Co-Chairs Approval, Populate the Cost Analysis Tool, Develop a Depot-Level Reparable List and Initiate Workload Shift SORA.  These processes outline the Workload Shift process referred to in Section 3.11.3.  Add note to page.  

		Allen Farley 28 February 2020



		



		1.3.2.11

		Deleted Air Force DSOR Executive Manager as a performer from all processes.  

		Allen Farley 5 March 2020



		



		1.1.1.4

		Updated description for “identify Prerequisites for DSOR PR to match 4.1.1. Added AFMC/A4/10 as performer

		Allen Farley 5 March 2020

		



		1.1.1.4

		Changed title of process from prepare for DSOR PR to Initiate DSOR PR.  Updated description to match 4.2.1. Added AFMC/A4/10 as performer

		Allen Farley 5 March 2020



		



		1.1.1.4

		Changed title of process from Conduct DSOR PR to Schedule DSOR PR updated description to match 4.2.3.  Added AFMC/A4/10 as performer

		Allen Farley 5 March 2020



		







Reference Document Control

		Document Title

		Document Date

		Document Link

		Added/Updated/Deleted



		DoDI 5000.80 Operation of the Middle Tier of Acquisition (MTA)

		30 December 2019

		https://www.esd.whs.mil/Portals/54/Documents/DD/issuances/dodi/500080p.PDF?ver=2019-12-30-095246-043

		New



		AFFARS Part 5301.90

		3 October 2019

		

		Updated-Date



		AFFARS Part 5306 Competition Requirements

		3 October 2019

		

		 Updated-Date



		AFFARS Part 5307 Acquisition Planning

		3 October 2019

		

		deleted



		AFFARS Part 5307.104 Acquisition Planning

		3 October 2019

		

		Updated-Date



		AFFARS Part 5319.201 Small Business Programs General Policy

		3 October 2019

		

		Updated-Date



		AFFARS Part 5319.7 The Small Business Subcontracting Program

		3 October 2019

		

		Updated-Date



		AFFARS Part 5319.704 Subcontracting Plan Requirements

		3 October 2019

		

		Delete



		AFFARS Part 5337 Service Contracting

		3 October 2019

		

		Delete



		DFARS PGI 253.219-70

		

		https://www.acquisition.gov/dfars/subpart-253219-%E2%80%94-small-business-programs#P17_139

		Update link



		AFFARS Part 5319.705-4

		

		https://www.acquisition.gov/affars/5319#P48_2055

		Add



		DFARS 206 Competition Requirements

		23 January 2020

		

		Updated date



		DFARS 215.3 Source Selection

		23 January 2020

		

		Updated date



		DFARS 215.304 Evaluation Factors and Significant Subfactors.

		23 January 2020

		

		Updated date



		DFARS 219.201 Policies

		23 January 2020

		

		Updated date



		DFARS 219.7 The Small Business Subcontracting Program

		23 January 2020

		

		Updated date



		DFARS 219.8 Contracting with the Small Business Administration (The 8(A) Program)

		23 January 2020

		

		Updated date



		DFARS 252.234-7001 Notice of Earned Value Management System

		23 January 2020

		

		Updated date



		DFARS Appendix F Material Inspection and Receiving Report

		23 January 2020

		

		Updated date



		DFARS Procedures, Guidance, and Information, Subpart 201.170

		23 January 2020

		

		Updated date



		DoDM 5000.04 Cost and Software Data Reporting (CSDR) Manual

		

		

		Update Name



		Defense Acquisition Guidebook (DAG) - Section 2.2

		10 April 2017

		

		Update Date



		Defense Acquisition Guidebook (DAG) - Section 2.2.1.1

		10 April 2017

		

		Update Date



		Defense Acquisition Guidebook (DAG) - Section 2.2.3.3.1

		10 April 2017

		

		Update Date



		Defense Acquisition Guidebook (DAG) - Section 2.3.1

		10 April 2017

		https://shortcut.dau.edu/dag/CH02.02.03.01

		New



		DoDD 5105.84 Director of Cost Assessment and Program Evaluation (DCAPE) 

		11 May 2012

		https://www.esd.whs.mil/Portals/54/Documents/DD/issuances/dodd/510584p.pdf

		New



		AFMAN 63-122 Deport Source of Repair Planning and Activation

		21 January 2020

		

		Update 
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		APM Version: 
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APM Document Control

		Slide #

		Change

		Requested By and Date

		Approved By and Date



		1.5.2.1.5.1

		Removed reference to 1.3.2.3.4 from Note 1 

		Allen Farley 3 March 2020

		



		1.5

		Moved the 4 notes to bottom of page 

		Allen Farley 5 March 2020

		



		1.3.3.2.3

		Update metadata for “Adjust Solution for Evaluation,” “Assess Fielded Capability for Suitability & Effectiveness,” “Conduct Initial Fielding,” “Conduct P&D Milestone Review,” and “Develop / Test QRC”

		Ryan Wilhelm

5 March 2020

		



		1.3.3.2.2

		Update metadata for “Approve Urgent Need Acq Strategy and Program Baseline” and “Issue QRC ADM”

		Ryan Wilhelm

5 March 2020

		



		1.3.3.2.4

		Chane name of “Conduct CTR” to “Conduct Disposition Analysis”; Change name of “Sustain In-Theatre Assets Only” to “Sustain Current Contingency”; Change name of “Transition to Enduring Program” to “Transition to a Program of Record”; also update the metadata for all three of these processes

		Ryan Wilhelm

5 March 2020

		



		1.3.3.1.3

		Update metadata for “Define Non-Materiel Solution (DOTMLPF)” and “Develop COA Alternatives”

		Ryan Wilhelm

5 March 2020

		



		1.3.3.2

		Update metadata for “Develop and Approve Acquisition Approach,” “Execute COA,” “Perform Disposition Analysis,” and “Select COA”

		Ryan Wilhelm

5 March 2020

		



		1.3.3.1

		Update metadata for “Develop UON Course of Action,” “Initiate Urgent Operational Needs Request,” and “Staff and Validate UON”

		Ryan Wilhelm

5 March 2020

		



		1.5.1.2.6

		Make the following adjustments to the note on 1.5.1.2.6 – Delete Mission Assurance for Space Programs, Change Human Factors Engineering to Human Systems Integration, Change Open System to Modular Open Systems Approach, Delete Program Protection Planning, Add Meteorological Analysis at the end of the list.

		Mike W 12 March 2020

		



		1.5.1.2.6.3

		Revise the Address Human Factors Engineering process as follows:  Change the name to Address Human Systems Integration, Change the Process Owner to SAF/AQX, Change the Description to the text of AFI 63-101/20-101, Section 5.4.11 (excluding the last sentence), Add DoDI 5000.02T, Enclosure 7 and AFPAM 63-128, Chapter 6 as reference documents and active links.

Revise the Address Open Systems Architecture process as follows:  Change the name to Address Modular Open Systems Approach, Change the Description to the text of AFI 63-101/20-101, Section 5.4.16 excluding the last sentence), Add DoDI excluding the last sentence), Add DoDI 5000.02T, Enclosure 2, Section 6.a.4 and DoDI 5000.02T, Enclosure 3, Section 14 as reference documents and active links.

Add Address Meteorological Analysis process as follows:  Use the text of AFI 63-101/20-101, Section 5.4.26 as the Description.

		Mike W 12 March 2020

		



		1.4.3.4.3

		Update reference document to AFI 91-202 Section 10.8.5.  Update description to match this section 10.8.5.1 and 10.8.5.2 

		Allen Farley 16 March 2020

		



		Software Acquisition Pathway – Conduct Execution Phase

		Change name of “Submit Cost & Software Data Report” to “Provide Software Metrics”; update metadata for “Provide Software Metrics” and “Develop Metrics Plan”; Delete CCDR as an input and move SRDR to an output of “Provide Software Metrics”; Add a new output titled, “Core Software Metrics Values” to “Provide Software Metrics”; Change the name of the input/output “Core Metrics” to “Core Software Metrics” and update its metadata.

		Ryan Wilhelm

24 March 2020

		



		1.5.2.1, 1.5.2.1.5, 1.5.2.1.5.1, 1.5.2.1.5.1.4

		Update metadata for “Develop Cost Reports,” “Develop Cost Related Milestone Inputs,” “Approve Service Cost Position,” and “Develop Independent Cost Estimate”

		Ryan Wilhelm

24 March 2020

		



		1.3.3.4.4

		Delete Diagram

		Ryan Wilhelm

24 March 2020

		



		1.3.3.4.7

		Rename diagram to “Develop Rapid Acquisition Strategy”; move the page to 1.3.3.4.1.14 as a drill down of “Develop Rapid Acquisition Strategy”

		Ryan Wilhelm

24 March 2020

		



		1.3.3.4

		Rename “Provide Funding” to “Support Funding for Rapid Acquisition Activities” and move it to 1.3.3.4.1 as an output process of “Develop Rapid Acquisition Strategy”, also make “Support Funding for Rapid Acquisition Activities” an enabling process and update its metadata; Delete the “Document Rapid Acquisition” process; Delete the “Assessment on Prototyping Analysis Report” output; update the name and metadata of “Identify Requirements for Rapid Acquisition Activity” to “ Identify Requirements & Authority for Rapid Acquisition Activity”; add “MTA ADM” and “Acquisition Strategy Document” as outputs of “Identify Requirements…” and inputs to “Conduct Prototyping…” and “Conduct Fielding…”; Add “Exit Documentation” as an output of “Provide Rapid Acquisition Reporting”; Update metadata for “Conduct Rapid Acquisition Testing” and “Provide Rapid Acquisition Reporting”

		Ryan Wilhelm

24 March 2020

		



		1.3.3.4.9

		Add a new core process titled, “Submit Exit Documentation”

		Ryan Wilhelm

24 March 2020

		



		1.3.3.4.1

		Update the metadata for “Determine Eligibility for Rapid Acquisition”; Update the metadata and name of “Develop Acquisition Strategy” to “Develop Rapid Acquisition Strategy”; Replace “Acquisition Strategy” input/output with “Acquisition Strategy Document”; Make “Obtain OSD MTA Approval” a Governing process; Add a new process titled, “Approve Rapid Acquisition Strategy” as an output process of “Develop Rapid Acquisition Strategy” and an input to “Obtain OSD MTA Approval”; Rename the process “Track Metrics” to “Manage Metrics to Demonstrate & Evaluate Performance” and move this process to 1.3.3.4 feeding the “Conduct Rapid Acquisition Testing” process with a new input titled, “Test Strategy”, also update the metadata for “Manage Metrics to Demonstrate & Evaluate Performance”

		Ryan Wilhelm

24 March 2020

		



		1.5.4.7

		Updated descriptions for “Publish and Update APD” and “Manage CPI”.  

Changed output from Publish/Update APD process to “Updated APD”

		Allen Farley

25 March 2020

		



		1.5.4.7.1

		Changed title from ”Create / Update Applicable PMM Level Artifacts”  to “Create/Update Mandatory and Discretionary Documents”.  Adjusted description for “Post S&P Board Actions” to match WBS.  Changed title from “Execute Change Management Plan” to “Record Progress against Change Management Plan”.  Adjusted description for “Initiate and Manage Metrics”.  Added Metrics as an input to Initiate and Manage Metrics process. Removed AFLCMC/XPT as a process performer and replaced with Process Owner per the WBS.    

		Allen Farley 25 March 2020

		



		1.2.1, 1.2.1.1 (and children)

		Update the metadata for “Conduct Strategy Process” on 1.2.1 and update all its children in accordance with the SPPBE Playbook

		Ryan Wilhelm

25 March 2020

		



		1.2.2 and children

		Update the metadata and process layout for all the core processes and their children in accordance with the SPPBE Playbook

		Ryan Wilhelm

25 March 2020

		



		1.2.3 and children

		Update the metadata and process layout for all the processes and their children in accordance with the SPPBE Playbook

		Ryan Wilhelm

25 March 2020

		



		Various Diagrams

		Replace all occurrences of Resource Management Decision (RMD) with Program Decision Memorandum (PDM)

		Ryan Wilhelm

25 March 2020

		



		1.3.2.5

		Delete the “Utilize Electronic Coordination Tool” process and its subprocess

		Ryan Wilhelm

31 March 2020

		







Reference Document Control

		Document Title

		Document Date

		Document Link

		Added/Updated/Deleted



		AFI 91-217

		

		

		Delete





		AFI 91 202

		12 March 2020

		https://static.e-publishing.af.mil/production/1/af_se/publication/afi91-202/afi91-202.pdf

		add



		DoDI 5000.73 

		13 March 2020

		

		Update – Date only



		Air Force Life Cycle Management Center (AFLCMC) Standard Process to Develop & Manage AFLCMC Standard Processes & Internal Process Guides Version 5.1



		20 Feb 2020

		https://afacpo.com/AQDocs/Develop_and_Manage_Standard_Process.doc

		Update



		DoDI 5000.81

		31 December 2020

		https://www.esd.whs.mil/Portals/54/Documents/DD/issuances/dodi/500081p.PDF?ver=2019-12-31-133941-660

		Update



		United States Air Force Strategy, Planning, Programming, Budgeting, and Execution (SPPBE) Playbook, Version 6.2

		26 February 2018

		https://afacpo.com/AQDocs/USAF_SPPBE_Playbook.pdf

		Add



		OSD (AT&L) Electronic Coordination Tool (ECT) Training

		

		

		Delete



		AFGM 2018-90-01 Air Force Guidance Memorandum: Air Force Strategy, Planning, Programming, Budgeting and Execution (SPPBE) Process

		

		

		Delete
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		1.3.2

		Delete the “Conduct Cost Capability Analysis” process and its subprocess

		Ryan Wilhelm

13 April 2020

		



		1.4.3.4

		Updated process owner to AF/A4L in the following processes “Conduct Demilitarization Activities, Conduct Reclamation Activities, Address Other Disposal Options.

		 Farley 14 April 2020

		



		1.4.3.4.1

		Updated process owner to AF/A4L in the following processes “Document the Demilitarization, Declassify Materiel, Accomplish Demilitarization.

		 Farley 14 April 2020



		



		1.4.3.4.2 

		Updated process owner to AF/A4L in the following processes “Establish Reclamation Project”

		 Farley 14 April 2020



		



		1.4.3.4.3

		Updated process owner to AF/A4L in the following processes “Address Precious Metal Recovery Program, Conduct Donation / Loan”

		 Farley 14 April 2020



		



		

		DoDI 8510.01 Risk Management Framework (RMF) for DoD Information Technology (IT) 



		Anfinson 28 April 2020

		



		SB 1.2 Acquisition Planning

		Replace link with  https://www.acquisition.gov/dfars/small-business-programs.  This link is goes directly to 219 which is Small Business



		Anfinson 28 April 2020

		



		General

		Chapter 3 DAG references revision history dates: from  5/5/17 to  9/25/17

		Anfinson 28 April 2020

		



		1.1.4.19

		Update LHA process by changing Complete Compliance Decision Model Process to Complete LHA Preparation Steps.  Update description to match 1.1 WBS.   Remove the process “Perform LHA Update”. Change cycle on “Use LHA Data etc.” to match document.  Updated description for Identify AML processes to match document.    Updated in development.

		Farley 28 April 2020

		



		1.5.4.9

		Update the diagram for the current process

		Ryan Wilhelm

28 April 2020

		



		Various Diagrams

		Remove the LMDP Template from the model

		Ryan Wilhelm

29 April 2020

		



		1.1.3.4 and 1.1.3.5

		Remove USD (AT&L) Memorandum for Change to Major Defense Acquisition Program Milestone A Requirements (1.1.3.4) and Milestone B (1.1.3.5) as a reference document.  Replace with DoDI 5000.02T.  Updated in Development model and production

		Farley 8 May 2020

		



		1.1.5.1.2.2

		Updated Mange Security Process to remove AFI 16-1406 and replace it with DoDM 5220.22 Vol. 2 AFMAN 16-1406.  Updated in production and development

		Farley 11 May 2020



		





Reference Document Control

		Document Title

		Document Date

		Document Link

		Added/Updated/Deleted



		Air Force Life Cycle Management Center (AFLCMC) Standard Process for Packaging, Handling, Storage & Transportation (PHS&T Data), Version 4.0 

		19 March 2020

		https://afacpo.com/AQDocs/Packaging_Handling_Storage_and_Transportation.doc

		Update



		AFI 16-1404 Air Force Information Security Program

		29 May 2015 with 30 October 2019 GM

		http://static.e-publishing.af.mil/production/1/saf_aa/publication/afi16-1404/afi16-1404.pdf

		Update



		AFI 23-101 Air Force Materiel Management

		29 January 2016 with 9 September 2019 GM

		http://static.e-publishing.af.mil/production/1/af_a4/publication/afi23-101/afi23-101.pdf

		Update



		Air Force Life Cycle Management Center (AFLCMC) Standard Process for Logistics Health Assessment (LHA), Version 1.10



		15 April 2020

		https://afacpo.com/AQDocs/Logistics_Health_Assessment.doc

		Update



				USD (AT&L) Memorandum for Change to Major Defense Acquisition Program Milestone A Requirements (31 January 2016)



		









		

		

		Delete



		USD (AT&L) Memorandum for Change to Major Defense Acquisition Program Milestone B Requirements

		

		

		delete



				Title 10, Section 2438 Performance Assessments and Root Cause Analyses (25 November 2015)







		20 December 2019

		

		Update



		AFPD 90-1 Updated in production and development 

		

		https://static.e-publishing.af.mil/production/1/saf_aa/publication/dafpd90-1/afpd90-1.pdf.  



		update



		AFI16-1406 replaced by DoDM 5220.22 Vol. 2 AFMAN 16-1406 Vol. 2 National Industrial Security Program – Done pushed to production.

		8 May 2020

		https://static.e-publishing.af.mil/production/1/saf_aa/publication/dodm5220.22v2_afman16-1406v2/dodm5220.22v2_afman16-1406v2.pdf



		Update
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APM Document Control

		Diagram

		Change
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		Software Acquisition Pathway-Planning Phase

		Add 5000.73 Section 3H as a reference document to Develop Initial Cost Estimate process.  Added in Development.  

		Farley 5 May 2020



		Software Acquisition Pathway-Planning Phase-Develop Initial Cost Estimate

		Added a page titled Software Acquisition Pathway Planning Phase Develop Initial Cost Estimate.  Added process flow based on DoDI 5000.73 Section 3.4.H

		Farley 5 May 2020



		1.3.3.4 and 1.3.3.4.9

		Deleted Process titled “Provide OSD Quarterly Report” from 1.3.3.4.9.  Deleted Input/output titled “Quarterly report” from 1.3.3.4. Updated in development

		Farley 7 May 2020



		1.3.3.4

		Add a Process box titled “Conduct MTA Independent Cost Estimate”  

		Farley 11 May 2020



		1.3.3.4.5

		Add a page titled “Conduct MTA Independent Cost Estimate” Add process flow based on Section 3.4.G of DoDI 5000.73

		Farley 11 May 2020



		1.2.4.3.2

		Updated process based on AFLCMC Process Guide for Reprogramming Request.  For Process titled “Document Source Funding” adjust description to match Document by replacing “SAF/AQX reprogramming checklist” with “SAF/AQX BTR Request Form”.  Remove Coordinate Realignment process with “Process the BTR Package” output will be AFM Registers.  Remove Issue updated PA and BA and add Review request for funds execution output is concurrence.  Replace process “Issue Budget Authorization Document with “Submit for BA processing”.  Updated in Development

		Farley 12 May 2020



		

		Removed Google Analytics from Reference Documents and Templates

		Aucremanne 12 May 2020



		1.1.1.2

		Remove reference to CSB memo from the Note

		Aucremanne 13 May 2020



		Processes 8(a) Eligibility Determination Letter for Successful Offeror (Competitive Acquisition Only)

		Change description to “After completing its evaluation, the contracting office shall Notify the SBA of the extent of its plans to place 8(a) contracts with the SBA for specific quantities of items or work, including 8(a) contracts that are reserved in accordance with 19.503. The Notification, referred to as an offering letter, shall identify the time frames within which resulting 8(a) awards must be completed in order for the agency to meet its responsibilities.”

		Aucremanne 13 May 2020



		ITRA

		Update I/O description to begin with “(a) In General.-With respect to a major defense acquisition program, the Secretary of Defense shall conduct or approve independent technical risk assessments-”

		Aucremanne 14 May 2020



		1.5.1.1.3 and Children

		Update the metadata for all processes

		R Wilhelm

14 May 2020



		1.5.1.1.1

		Added a new diagram titled Manage Cost Issue added Process Box titled Conduct Nunn McCurdy Cost Assessment.  

		Farley 20 May 2020



		1.5.1.1.1.1

		Added a page titled Conduct Nunn McCurdy Cost assessment.  Added process flow based on DoDI 5000.73 Section 3.4.E

		Farley 20 May 2020



		1.5.2.1.5.1.4.3

		Added a page titled “Develop the Independent Cost Estimate.  Added Process boxes for Determine the Organization to Prepare ICE, Prepare Independent Cost Estimate (CAPE), and Prepare Independent Cost Estimate (Component)

		Farley 26 May 2020



		1.5.2.1.5.1.4.3.2

		Added a page titled “Prepare Independent Cost Estimate (CAPE)”.  Added Process flow based on DoDI 5000.73, Section 3.4.B

		Farley 26 May 2020



		1.5.2.1.5.1.4.3.3

		Added a page titled “Prepare Independent Cost Estimate (Component).  Added Process flow based on DoDI 5000.73 Section 3.4.C 

		Farley 20 May 2020



		1.3.3.4.9

		Added a process box titled Prepare Contractor Cost Data Report-MTA  

		Farley 20 May 2020



		1.5.2.1

		Added a process box title Prepare Contractor Cost Data Report

		Farley 20 May 2020



		

		Delete DAB Members and Advisors Memo

1) 
Delete 1.1.3.1.1.3 OIPT, the processes on that page, the note on that page, and any of the input/outputs that only appear on that page.

2) Fix the reference document on Conduct Formal DAB (on 1.1.3.1) to say “DoDI 5000.02T”.

3) Delete the above memo from Conduct DAB Planning Meeting, Conduct OIPT, and Conduct DAB Readiness Meeting on DAB (Prepare for DAB) (on 1.1.3.1.1).

4) Add the DAB Streamlining Memo to Conduct OIPT, and Conduct DAB Readiness Meeting on DAB (Prepare for DAB) (on 1.1.3.1.1).  Revise the process description and timing to match this document.

5) For the 1.1.3.1 DAB box on 1.1.3, replace the description with 6.a.4.b from DoDI 5000.02T.

6) Replace the above memo with DAB Streamlining Memo on the three core processes on DAB (Conduct DAB) (on 1.1.3.1.3).  Add DoDI 5000.02T, Section 6.a.4 to each of these processes.



		Aucremanne 21 May 2020



		1.1.4

		Changed title from “In Service Review” to “Sustainment Review”.  Definition is from Title 10, Section 2441.  

		Farley 21 May 2020



		1.1.4.12

		Changed title to Sustainment Review.  Changed Processes on page to Prepare for SR and Conduct SR.  Renamed ISR Review Package to SR Review package.  Removed Current System Problem Status, System Hazard Risk Assessment, and Operational Readiness Assessment.  Replaced with SR Memorandum.  

		Farley 21 May 2020



		1.1.4.12.1

		Added a page titled Prepare for SR and added process box titled Conduct ICE for Sustainment

		Farley 21 May 2020



		1.1.4.12.1.1

		Added a page titled Conduct ICE for Sustainment.  Added process flow based on DoDI 5000.73, Section 3.4.F

		Farley 21 May 2020



		

		Remove Better Buying Power 2.0 Memo


1) Conduct MDD – Remove the Active Link/Reference Document as well as the last sentence of the description.  Add DoDI 5000.02T, Enclosure 8, Section 3.e.1 to the Reference Document list.  Change the process owner to USD(A&S).

2) Conduct MS A Review – Remove the Active Link/Reference Document as well as the second sentence of the description.  Add DoDI 5000.02T, Enclosure 8, Section 3.e.1 to the Reference Document list.  Change the process owner to USD(A&S).

3) Conduct MS B Review – Remove the Active Link/Reference Document.  Add DoDI 5000.02T, Enclosure 8, Section 3.e.1 to the Reference Document list.  Change the process owner to USD(A&S).

4) Delete Approve OIPT Review from the 1.1.3.1.1 diagram.  The input and output from this process can also be deleted.

		Aucremanne 26 May 2020



		

		Change all processes associated with DoDD 5000.71 to use USD(I&S) as a performer instead of USD(I)

		Aucremanne 1 June 2020



		1.4

		Deleted support plan as an input.

		Farley 3 June 2020



		1.4.2

		Deleted support plan as an input and replaced it with LCSP.

		Farley 3 June 2020



		1.4.2.3

		Deleted support plan as an input and replaced it with LCSP.

		Farley 3 June 2020



		1.4.2.3.4

		Updated the cycle time for Approve Transition Plan to 48 days based on AFLCMC document.  Added AFLCMC TSP as a reference document referred to section 1.8

		Farley 2 June 2020



		1.4.2.3.4

		Deleted support plan as an input and replaced it with LCSP.  

		Farley 3 June 2020



		1.4.2.3.4

		Added AFLCMC TSP as a reference document referred to section 1.1 for process “Determine Transition Requirements and Timeline”  adjusted section to 9.2.2 for AFPAM 63-128.  

		Farley 3 June 2020



		1.4.2.3.4

		Added AFLCMC TSP as a reference document referred to section 1.2. and 1.3 for process “Prepare Transition Support Plan”

		Farley 3 June 2020



		1.4.2.3.4

		Added AFLCMC TSP as a reference document referred to section 1.8 for process “Approve Transition Support Plan”

		Farley 3 June 2020



		1.4.2.3.4

		Added AFLCMC TSP as a reference document referred to section 1.10  for process “Execute Transition Support Plan”

		Farley 3 June 2020



		1.4.2.3.4

		Updated template for Transition Support Plan

		Farley 3 June 2020



		1.5.2.1.5.3.1

		Changed Process owner to SAF/CNZA for all processes.  

		Farley 2 June 2020



		1.5.2.1.5.3.1

		Adjusted description of “Determine if Acquisition Supports Core Function (Element 1)” to match section 1 of revised guide.  Adjusted reference document to show section 1.0

		Farley 2 June 2020



		1.5.2.1.5.3.1

		Adjusted description of “Establish Outcome-Based Performance Measures (Element 2)” to match section 2 of revised guide.  Adjusted reference document to show section 2.0

		Farley 2 June 2020



		1.5.2.1.5.3.1

		Adjusted description of “Verify that No Private Sector or Government Source can Support the Function (Element 4)” to match section 4 of revised guide.  Adjusted reference document to show section 4.0

		Farley 2 June 2020



		1.5.2.1.5.3.1

		Adjusted description of “Verify Compliance with DoD Information Enterprise's policies and architecture (Element 8)” to match section 8 of revised guide. Removed paragraphs 2 and 3 and replaced with Section 8.3 information.  Adjusted refence document to show section 8.0 

		Farley 2 June 2020



		1.5.2.1.5.3.1

		Adjusted description of “Ensure Cybersecurity Strategy is Compliant (Element 9)” to match section 9.1.  Adjusted reference document to show section 9.0    

		Farley 2 June 2020



		1.5.2.1.5.3.1

		Adjusted description of “Verify Modular Contracting and Incremental Implementation has been used (Element 10)” to match section 10.1.  Adjusted reference document to show section 9.0    

		Farley 2 June 2020



		1.5.2.1.5.3.1

		Adjusted description of “Register Mission Critical and Mission Essential Systems (Element 11)” to match section 11.1.  Adjusted reference document to show section 11.0    

		Farley 2 June 2020



		1.1.1.7

		Deleted Will/Should Cost from the 1.1.1 page and all processes on the 1.1.1.7 page (will be subsumed within 1.5.1). Deleted page 1.1.1.7.

		Farley 5 June 2020



		1.5.1

		Include APB as an input to the Manage boxes

		Farley 5 June 2020



		1.5.1.1

		Include APB as an input to the Manage Cost Issue

Include Nunn-McCurdy Certification Package as an output (revise the Certification Package output from 1.5.1.1.1 and include the information from the final sentence in paragraph 6 on page 21 of DoDI 5000.73 in the description).

		Farley 

5 June 2020



		1.5.1.1.1

		Revise Certification Package as above

 Populate the metadata in Conduct Nunn-McCurdy Cost Assessment (only has Reference Document currently)

		Farley 

5 June 2020



		1.5.1.1.1.1

		Rename Perform Initial Work to Conduct Preliminary Nunn-McCurdy Analysis.  Update the output accordingly (the generic term would not stick out in a global search).  Add Nunn-McCurdy (or N-M) label to all inputs/outputs on this diagram for the same reason.

Move “1 week after breach declared” from Cycle Time to Timing in the Conduct IPT3 Kick-Off Meeting process.

 Include the last 2 sentences from paragraph 3 on page 21 of DoDI 5000.73 in the description of  Complete Program of Record Assessment.

		Farley 

5 June 2020



		1.5.2.1.5.1

		For Manage Should Cost Estimate and Manage Will Cost Estimate, replace the 2011 AF Memo with the 2016 AF Should Cost Business Rules

		Farley

5 June 2020



		1.5.2.1.5.1.2

		Delete the following processes: Present Will-Cost Estimate at Milestone Review; Monitor Will-Cost Estimate; Develop ACAT I, II, III Update; and Conduct ACAT I, II, III Annual Review

For Prepare Will-Cost Estimate, revise Reference Document to AFI 65-508, Sections 2.1.2.3, 2.1.2.4, and 2.2.4.1.  Delete the reference to the 2011 AF Memo.

For Develop Annual Program Office Estimate, delete the reference to the 2011 AF Memo

 Delete the 2011 AF Should Cost Memo from the reference documents

		Farley 5 June 2020





		1.5.2.1.5.1.6.6.2

		Delete this diagram and all processes on it due to the retirement of the AFLCMC Standard Process for Should Cost Management.  Also delete any inputs/outputs only used on this diagram.

		Farley 5 June 2020



		AFLCMC Standard Processes

		Delete the Should Cost Management process.

		Farley 5 June 2020



		1.3.2.2

		For the process titled ‘Develop AoA Study Guidance” change reference section to 3.2.A for   For process titled “Approve AF AoA Study Guidance” change reference section to 3.2.B for DoDD 5105.84.  

		Farley 9 June 2020



		1.5.1.2.2.7

		Update metadata for “Acquire Computer Software,” “Evaluate IP Strategy,” and “Generate Digital Product Design Data”

		R Wilhelm

10 June 2020



		1.1.5.4

		Update metadata for “Add Effort to the AML,” “Maintain IML,” “Process Updates / Changes to the AML,” and “Remove and Approve Exemptions”

		R Wilhelm

10 June 2020



		1.1.3.7.4

		Update metadata for all processes

		R Wilhelm

10 June 2020



		1.5.1.2.6.3

		Add two new core processes (“Address Communications, Navigation, Surveillance / Air Traffic Management” and “Address SEEK EAGLE Certification”); update the metadata for all the other processes; and update the name for “Address Producibility, Quality, and Manufacturing” to “Address Producibility, Quality, and Manufacturing Readiness”

		R Wilhelm

10 June 2020



		1.5.1.2.6

		Update metadata for “Address Design Considerations,” “Address Intelligence Life Cycle Mission Data Plan,” “Address Spectrum Management,” “Address Standardization,” “Manage Intellectual Property Strategy,” and “Manage Program Protection Plan (PPP)”

		R Wilhelm

10 June 2020



		1.5.2.1.2.1

		Update metadata for all processes

		R Wilhelm

10 June 2020



		1.5.2.1.4

		Update metadata for “Analyze Contractor EVM Data,” “Conduct Integrated Baseline Reviews (PM),” “Update EVMA,” and “Update Performance Measurement Baseline (PMB)”

		R Wilhelm

10 June 2020



		1.1.3.7.3

		Update metadata for all processes

		R Wilhelm

10 June 2020



		1.4.3.2.3

		Update metadata for “Approve Modification Install” and “Report and Monitor Modification Status”

		R Wilhelm

10 June 2020



		1.1.3.13

		Update metadata for all processes

		R Wilhelm

10 June 2020



		1.1.4.17

		Update metadata for “Assess & Report Logistics Assessment Results”

		R Wilhelm

10 June 2020



		1.4.3.1.1

		Update metadata for “Assess DSOR Decision” and “Implement DSOR Decision”

		R Wilhelm

10 June 2020



		1.5.1.2.7

		Update metadata for “Assess Impact of Change on SoS Performance”

		R Wilhelm

10 June 2020



		1.5.2.1.5.1.5

		Update metadata for “Assess Projected Annual Funding”

		R Wilhelm

10 June 2020



		1.1.3.14

		Update metadata for all processes

		R Wilhelm

10 June 2020



		1.5.1.3.4

		Update metadata for “Brief Materiel Fielding Actions at Decision Reviews” and “Update Materiel Fielding Plan”

		R Wilhelm

10 June 2020



		1.4.3.2.1

		Update metadata for “Certify Modification Proposal,” “Determine Technical Requirements & Solution,” and “Develop Modification Proposal & Obtain Organization Validation”

		R Wilhelm

10 June 2020



		1.4.3.2

		Update metadata for all processes

		R Wilhelm

10 June 2020



		1.1.3.7.2

		Update metadata for all processes

		R Wilhelm

10 June 2020



		1.1.2.1.1

		Update metadata for all processes

		R Wilhelm

10 June 2020



		1.4.2.4

		Update metadata for all processes

		R Wilhelm

10 June 2020



		1.5.1.2

		Update metadata for “Conduct Annual Systems Engineering Plan Review,” “Conduct Other Technical Processes,” and “Manage Systems Engineering Plan”

		R Wilhelm

10 June 2020



		1.5.1.2.3

		Update metadata for all processes

		R Wilhelm

10 June 2020



		1.1.2.3

		Update metadata for all processes

		R Wilhelm

10 June 2020



		1.5.1.2.2

		Update metadata for all processes

		R Wilhelm

10 June 2020



		1.1.3.17

		Update metadata for “Conduct Development RFP Review,” “Develop Draft Development RFP Package,” and “Refine Development RFP Package Through Review / Coordination”

		R Wilhelm

10 June 2020



		1.1.2.1.2.2

		Update metadata for all processes

		R Wilhelm

10 June 2020



		1.5.2.1.4.6

		Update metadata for “Conduct EVM Training” and “Provide EVM Guidance / Recommendations”

		R Wilhelm

10 June 2020



		1.1.1.9

		Update metadata for all processes

		R Wilhelm

10 June 2020



		1.5.1.2.6.1

		Update metadata for “Conduct Industrial Base Assessment”

		R Wilhelm

10 June 2020



		1.5.1.2.6.5

		Update metadata for “Conduct Intelligence Supportability Analysis” and “Create LMDP”

		R Wilhelm

10 June 2020



		1.5

		Update metadata for “Conduct Issue Management”

		R Wilhelm

10 June 2020



		1.5.1.1

		Update metadata for “Conduct Legal Reviews” and “Manage Schedule”

		R Wilhelm

10 June 2020



		1.5.2.1.2

		Update metadata for all processes

		R Wilhelm

10 June 2020



		1.5.1.3

		Update metadata for “Conduct Materiel Fielding” and “Manage Government Furnished Property”

		R Wilhelm

10 June 2020



		1.1.3.7

		Update metadata for all processes

		R Wilhelm

10 June 2020



		1.1.3.3.3

		Update metadata for “Conduct Other Contracting Acquisition ASP*” and “Delegate ASP Authority”

		R Wilhelm

10 June 2020



		1.1.2.1

		Update metadata for all processes

		R Wilhelm

10 June 2020



		SB 1.1

		Update metadata for “Conduct Pre-MFT Meeting”

		R Wilhelm

10 June 2020



		1.3.2

		Update metadata for “Conduct Program Assignment” and “Develop Acquisition Strategy”

		R Wilhelm

10 June 2020



		1.4.3

		Update metadata for “Conduct System Modification” and “Retire / Dispose System”

		R Wilhelm

10 June 2020



		1.3.3

		Update metadata for “Conduct Warfighter Urgent Operational Needs (UON)” and “Perform New Start”

		R Wilhelm

10 June 2020



		1.5.1.2.6.2.7

		Update metadata for all processes

		R Wilhelm

10 June 2020



		1.1.2.1.4

		Update metadata for all processes

		R Wilhelm

10 June 2020



		1.5.2.1.6

		Delete the diagram and all associated process and inputs/outputs

		R Wilhelm

10 June 2020



		1.1.2.1.2

		Update metadata for all processes

		R Wilhelm

10 June 2020



		1.5.2.1.5

		Update metadata for “Develop Item Unique Identification (IUID) Plan”

		R Wilhelm

10 June 2020



		1.4.2

		Update metadata for “Field the System” and “Perform PIR (Post Implementation Review)”

		R Wilhelm

10 June 2020



		1.3.3.4.1

		Update metadata for “Generate Materiel Concepts (Conduct Development Planning)” and “Make PEO Assignment”

		R Wilhelm

10 June 2020



		1.1.5.3

		Update metadata for “Manage Industrial Facilities”

		R Wilhelm

10 June 2020



		1.5.1.1.12

		Update metadata for “Manage Product Support Business Case Analysis”

		R Wilhelm

10 June 2020



		1.5.2.1

		Update metadata for “Perform Earned Value Management (EVM),” “Provide Periodic Reporting of AML Programs,” and “Request Reclassification of Acquisition Program Categorization”; Delete the “Manage Program Metrics” process

		R Wilhelm

10 June 2020



		1.5.1

		Update metadata for “Manage Resources”

		R Wilhelm

10 June 2020



		1.1.5

		Update metadata for “Manage the Acquisition Master List”

		R Wilhelm

10 June 2020



		1.5.2.1.1

		Update metadata for “Notify Leadership to Raise Categorization,” “Raise Categorization,” “Submit Request to Lower Categorization,” and “Submit Request to Raise Categorization”

		R Wilhelm

10 June 2020



		1.4.1.2

		Update metadata for “Perform Depot Management Inter-Service Process”

		R Wilhelm

10 June 2020



		1.4.2.3

		Update metadata for “Posture Product Support Elements”

		R Wilhelm

10 June 2020



		1.5.2.1.5.1

		Update metadata for “Prepare Affordability Analysis”

		R Wilhelm

10 June 2020



		Various Diagrams

		Update metadata for “Prepare Observations and Recommendations”

		R Wilhelm

10 June 2020



		1.1.3.9.5

		Update metadata for “Send MS A AFRB Meeting Invitations”

		R Wilhelm

10 June 2020



		1.5.1.2.6.2

		Add a new core process for “Document Supply Chain Risk Management Responsibilities;” also add a note referencing Section 6.8 of AFI 63-101/20-101

		R Wilhelm

10 June 2020



		1.5.3

		Add a new core process “Conduct Supply Chain Risk Management”

		R Wilhelm

10 June 2020



		1.1.1.8

		Update metadata for all processes

		R Wilhelm

10 June 2020
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APM Document Control

		Diagram

		Change

		Implemented by and Date



		1.1.4.7

		Update the metadata for “Conduct Assessment of Manufacturing Readiness,” “Determine Assessment Scope,” “Determine Taxonomy and Schedule of MRA,” “Form & Orient Assessment Team and Orient the Contractors,” “Prepare MRA Report,” and “Set Agenda for Site Visits”

		R Wilhelm

19 June 2020



		1.1.4.7.6

		Update the metadata for all processes

		R Wilhelm

19 June 2020



		1.4.1

		Update the metadata for “Demonstrate Manufacturing Readiness”

		R Wilhelm

19 June 2020



		1.4.1.3



		Update the metadata for “Demonstrate Sub System Manufacturing Capability” and “Demonstrate System Manufacturing Capability”

		R Wilhelm

19 June 2020



		1.1.4.12.1.1

		Added link to 1.5.2.1.5.1.4.3 in note 1.  

		A Farley 1 July 2020



		1.1.5.3

		Update metadata for “Conduct Defense Production Act Management”

		R Wilhelm

1 July 2020



		1.3.12 

		Output FRP DR ADM Description:  Delete “Acquisition Decision Memorandum” and start with “The Acquisition Decision Memorandum (ADM) … “  This removes redundant words” Applies to Output Approved/Si9gned FRP DR ADM

		J Anfinson 

1 July 2020



		1.1.3.6

		Graphic fix:  MS C Checklist left arrow needs to be straightened out.  

		J Anfinson 

1 July 2020



		1.4.2

		Change title of process Perform PIR (Post Implementation Review) to Perform Post Implementation Review (PIR)  

		J Anfinson 

1 July 2020



		1.4.2.2

		Graphic fix Input Contract – Center the word “Contract” to the box, 

		J Anfinson 

1 July 2020
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		https://www.dau.edu/acquipedia/_layouts/15/WopiFrame.aspx?sourcedoc=/acquipedia/PolicyDocuments/the705FBCEMG%2023Jul12.pdf&action=default&DefaultItemOpen=1

		Updated – Link only

		R Wilhelm

19 June 2020



		OSD Manufacturing Readiness Level (MRL) Deskbook
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