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03 October 2022

MEMORANDUM FOR SAF/AQ 

FROM:  ACQUISITION CHIEF PROCESS OFFICER (CPO)

SUBJECT:  Fiscal Year (FY) 2022 Air Force Continuous Process Improvement (CPI) Report
References:	(a)	HAF MD 1-10, 02 Sep 16, Assistant Secretary of the Air Force                   (Acquisition)
(b)	Master Process Officer Appointment Memorandum Delegation of Acquisition Chief Process Officer and Value Engineering Senior Management Official to SAF/AQXP Deputy Director, 21 Jan 2020

1. The Assistant Secretary of the Air Force (Acquisition) CPI2 Plan for FY22 was focused on enterprise-driven, process-based, results-oriented themes for solving problems, executing smart business decisions, reducing acquisition cycle time, and increasing process outcomes.  The goal of the plan was to assist the acquisition enterprise in becoming more effective and efficient in acquisition execution.

1. The FY22 CPI Report covers accomplishments across two focus areas:

a. CPI Execution/Support:  Facilitated six CPI events to enable Air Force improvements in support of the SecAF’s Management Initiatives.  Identified improvement opportunities across the entirety of the Big “A” Acquisition processes (AQC Board of Directors Meeting, AQX Priorities, Acquisition Intel for Supply Chain Risk Management, DAF Acquisition Diversity and Inclusion Advisory Group, and Acquisition Leadership Seminar).

b. APM:  Consistent with SAF/AQ direction to institutionalize the APM, the CPI2 team expanded both the content, functionality, and currency of the model.  In FY22, the CPI2 team held 47 APM training sessions with 411 people attending.  In addition, the CPI2 team revised processes to reflect 71 added/changed reference documents in FY22.  

2. My POC for any questions about this report is Mr. Brad Ferguson (brad.ferguson.2@us.af.mil), Chief, CPI2 Branch.




MILDRED E. BONILLA-LUCIA, NH-IV
Acquisition Chief Process Officer
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[bookmark: _Toc1313162565]CPI2 Execution
[bookmark: _Hlk19883847]In FY22, the CPI2 Branch expanded on its success of facilitating/helping in six CPI2 events.  During these events, the branch trained over 326 people in various CPI2 tools and techniques.  Click on any of the events below to see summaries on each event.
Events Facilitated in FY22
	[bookmark: _Hlk15547789]Events
	Dates
	Champion(s)
	Status

	First Quarter
	
	
	

	AQC Board of Directors Meeting
	Nov 21
	Maj Gen Holt (SAF/AQC)
	Completed – monitoring for implementation results.

	Second Quarter
	
	
	

	AQX Priorities
	Dec-Mar 21
	Mr. Bailey (SAF/AQX)
	Completed – expanding to enable line of sight goals.

	Acq Intel SCRM Support for Digital Engineering – Current State 
	Feb 22
	Ms. Mazur (HAF/A2/6), Mr. Bailey (SAF/AQX)
	Completed – results provided input for the future state event.

	Acq Intel SCRM Support for Digital Engineering - Future State Characteristics
	Mar 22
	Ms. Mazur (HAF/A2/6), Mr. Bailey (SAF/AQX)
	Completed – monitoring for implementation results.

	Third Quarter
	
	
	

	DAF Acq Diversity & Inclusion Advisory Group (DIAG)
	Jun 22
	Ms. Costello (SAF/AQ)
	Completed – monitoring for implementation results.

	Acquisition Leadership Seminar (ALS)
	Jun 22
	Mr. Bailey (SAF/AQX)
	Completed – monitoring for implementation results.



Strategic Alignment of CPI Efforts
Alignment with SecAF Management Initiatives and AQX Priorities

 [image: ]
	

	

	
	
	





[bookmark: AQCBoD]1. AQC Board of Directors Meeting: (3-5 Nov 21)

Purpose: 
For the fourth consecutive year, provide facilitation and documentation support for identifying adjustments to the Objectives and Key Results (OKR) in the Air Force Contracting Flight Plan.

Background:
As the lead for Department of the Air Force Contracting, Maj Gen Cameron Holt directs the annual review and revision of the Air Force Contracting Flight Plan.  Specifically, Maj Gen Holt desires Contracting Board of Directors input for creating the direction for the future year by considering prior year achievement.

Participating Organizations (89 participants): 
AFLCMC/PK, SAF/AQC, AFMC/PK, AFDW/PK, AFICC/KM, AFSC Hill/PK, AFICC/CA, AFRL/PK, AFSC/PK, AFICC/CC, AFICC/KC, AFICC/KH, AFICC/KU, AFICC/KS, AFTC/PK, AFNWC/PZ, AFGSC/AFICC/KG, AFICA/KO, SSC/AC PK, SAF/GCQ

Problem Statement: 
Because of both the progress made and the changes experienced in CY21, the Objectives and Key Results from the CY21 Air Force Contracting Flight Plan are not appropriate for CY22

Applied CPI2 Tools/Techniques: 
Combined In-Person/Virtual Facilitation, Consensus Voting, Real Time Documentation

Activities & Expected Results/Benefits: 
The team: 1) reviewed the achievements from executing the CY21 Contracting Flight Plan, 2) refined the Objectives for CY22 to address carry over Objectives from CY21 and new Objectives, 3) reviewed, refined, and closed applicable Key Results from CY21, and 4) developed new Key Results for CY22 to address the Line of Efforts and Objectives.

Benefits realized from the CY21 Contracting Flight Plan include the following:
1) Convert Air Force Federal Acquisition Regulation Supplement Procedures, Guidance, and Information (AFFARS PGIs) to Tactics, Tools, and Procedures (TTPs) (eliminated all AFFARS PGIs – 41 converted to TTPs and 41 eliminated entirely).
2) Reduce barriers to entry to work with the Air Force (added 1100 vendors who had not previously done business with the Air Force).
Highlights of the CY22 Contracting Flight Plan include the following:
1) Pursue the Free Cash Flow incentive – intended to enable more flexible funding among all funding categories – aligns with SecAF Management Initiative #7 and AQX Data and PPBE priorities.
2) Leverage Education with Industry (EWI) to identify new opportunities for acquisition improvement – align EWI more closely with current priorities – aligns with SecAF Management Initiative #1 and AQX Industrial and Workplace priorities.
3) Develop Supply Chain Risk Management contract language – reduce Supply Chain Risk for acquisition programs – aligns with SecAF Management Initiative #1 and AQX Bureaucracy and Industrial priorities.
Follow-On Actions: 
Using the Flight Plan Dashboard on Contracting Central, the CPI2 team will monitor the results from this year’s initiatives.  The resulting CY22 Flight Plan Dashboard is available at https://www.afcontracting.hq.af.mil/loe/index.cfm (CAC required).


Event Artifacts: 
	

	

	
	
	


	
	



[bookmark: AFRLXP]2. AQX Priorities: (multiple meetings throughout Dec 21 - Mar 22)

Purpose: 
Translate the four AQX priorities by identifying the customer of the priorities and his/her drivers and performance expectations for successful achievement through aligned division goals.

Background:
Annually, AQX establishes overarching directorate priorities for the year consistent with higher level direction.  These priorities provide a foundation for the development of division, branch, and individual goals.

Participating Organizations (21 attendees across all meetings): 
SAF/AQX, SAF/AQXE, SAF/AQXP, SAF/AQXS

Problem Statement: 
The SAF/AQX workforce lacks a common understanding of the expectations and commensurate definition of success to address the four SAF/AQX priorities.

Applied CPI2 Tools/Techniques: 
CtQ Tree, Virtual/In Person Facilitation, Brainstorming, Real Time Documentation, Cascading Performance Measurement.

Activities & Expected Results/Benefits: 
Through a series of meetings, the CPI2 team led the following activities:

1) Translation of the four SAF/AQX priorities into expected results (Voice of the Customer) with associated performance expectations.
2) Mapping of the performance expectations to the division/branch goals.

The translation of the priorities into expected results (with the commensurate cascading into division/branch/individual goals) should enable focused achievement of the priorities in FY22.

The AQX priorities (and the associated achievement of the performance expectations) align to SecAF Management Initiatives # 1 and 2.

Follow-On Actions: 
In addition to the expected assessment of directorate/division/branch/individual goals against the priorities, the CPI2 team projects the use of the priorities (or their successors) for the establishment of FY23 directorate/division/branch/individual goals relative to the priorities.

Event Artifacts: 
	

	

	

	
	



	



[bookmark: AFRLTigerTeam][bookmark: AcqIntel]3. Acq Intel Supply Chain Risk Management Support for Digital Engineering - Current State: (Feb 22)

Purpose: 
Develop the current state process to provide a common understanding of the starting place for addressing the challenges of informing acquisition programs with appropriate Supply Chain Risk Management (SCRM) related intel.

Background:
In September 2021, AF/A2 sponsored an overarching kickoff session to improve the infusion of acquisition intelligence into acquisition programs leveraging digital engineering.  One of the outcomes of this session was the prioritization of improving the process for providing intel to support SCRM. 

Participating Organizations (23 participants): 
AFMC/A2X, AFLCMC/HNI. AFLCMC/INH, AFNWC/NXI, AFOSI/ICON, SAF/AQR, AFLCMC/HN, AFLCMC/INB, AFGSC/A2RA, AFLCMC/LZS, AFLCMC/21st IS, AFMC 178th ISRG/A2F, AFSC/IN, AFLCMC/HNC/TSN, AFMC/A4RM

Problem Statement: 
The Materiel Intelligence Enterprise (MIE) does not satisfactorily or effectively understand roles, processes, and deliverables SCRM support of acquisition programs.

Applied CPI2 Tools/Techniques: 
Process Mapping, SIPOC, CtQ Tree, Carousel Brainstorming, Real Time Documentation, Virtual Facilitation

Activities & Expected Results/Benefits: 
The team developed the current state process model, associated SIPOC, and measures of success (both from an overarching and organizational approach) to establish a common understanding of the current state.  Additionally, the team identified an initial set of 12 potential improvement opportunities.  

For benefits from this event, the current state common understanding provided the basis for the subsequent future state event.

Addressing the SCRM aspect of acquisition programs aligns with the following:
1) SecAF Management Initiative #1 through improved program execution, improved communication and understanding of competitor activities, and improved insights on needed systems.
2) AQX Data priority through improved information dissemination.
3) AQX Industrial priority through improved insights on the impact of the industrial base support to acquisition programs.
4) AQX Workplace priority through improved teamwork among personnel involvement in the overarching process.

Additionally, the CPI2 team provided mentoring support for a Black Belt candidate – Maj Christina Hayhurst (AFLCMC/21 IS).

Follow-On Actions: 
The CPI2 team conducted a Mar event to develop a plan of action for the future state.

Event Artifacts: 
	

	

	
	
	



	



4. Acq Intel Supply Chain Risk Management Support for Digital Engineering – Future State Characteristics: (Mar 22)

Purpose: 
Identify future state characteristics and develop commensurate recommendations to address the challenges of informing acquisition programs with appropriate Supply Chain Risk Management (SCRM) related intel.

Background:
In September 2021, AF/A2 sponsored an overarching kickoff session to improve the infusion of acquisition intelligence into acquisition programs leveraging digital engineering.  One of the outcomes of this session was the prioritization of improving the process for providing intel to support SCRM. 

Participating Organizations (26 participants): 
AFMC/A2X, AFLCMC/HNI. AFLCMC/INH, AFNWC/NXI, AFOSI/ICON, SAF/AQR, AFLCMC/HN, AFLCMC/INB, AFGSC/A2RA, AFLCMC/LZS, AFLCMC/21st IS, AFMC 178th ISRG/A2F, AFSC/IN, AFLCMC/HNC/TSN, AFMC/A4RM

Problem Statement: 
The Materiel Intelligence Enterprise (MIE) does not satisfactorily or effectively understand roles, processes, and deliverables for Supply Chain Risk Management (SCRM) support of acquisition programs.

Applied CPI2 Tools/Techniques: 
Carousel Brainstorming, Real Time Documentation, Virtual Facilitation, Ideal State, Value Analysis, Multivoting (N/3), Affinitization

Activities & Expected Results/Benefits: 
The team conducted a current state value analysis, identified ideal state characteristics, expanded the list of potential improvement opportunities to include 17 ideas, and developed a draft POA&M on 12 ideas.  The team recommended addressing the following:  
-- Establish and disseminate SCRM roles and responsibilities
-- Establish a common publication platform for MIE products relative to SCRM support
-- Enhance collaboration throughout the process – the team identified a pilot opportunity with the Rapid Sustainment Office (RSO Pilot)
-- Expand the traditional counter intel approach to include foreign intel in the SCRM support process
-- Involve the Directors of Intelligence (DoIs) and Acquisition Intelligence Analysts (AIAs) in the SCRM documentation process
-- Address gaps and seams within the process.

The expected benefit from the above recommendations is reduced supply chain risk in the execution of acquisition programs as enabled through a combination of improved tools, enhanced communication, and established processes.

Addressing the SCRM aspect of acquisition programs aligns with the following:
1) Management Initiative #1 through improved program execution, improved communication and understanding on competitor activities, and improved insights on needed systems.
2) AQX Data priority through improved information dissemination.
3) AQX Industrial priority through improved insights on the impact of the industrial base support to acquisition programs.
4) AQX Workplace priority through improved teamwork among personnel involvement in the overarching process.

Follow-On Actions: 
In addition to monitoring the execution of the recommendation, the CPI2 team projects the following actions through the remainder of FY22.
1) Review and approval of the recommendations from the Mar event.
2) Identification of integration points with other ongoing related CPI2 efforts.
3) Conduct additional event to develop future state.

Event Artifacts: 
	

	

	
	
	



	



[bookmark: DIAG]5. DAF Acq Diversity & Inclusion Advisory Group (DIAG): (1-3 June 22)

Purpose: 
Strategic planning to identify and prioritize actionable initiatives to strengthen the acquisition workforce and manage talent through Diversity, Equity, Inclusion, and Accessibility (DEI&A) implementation, i.e., “move the needle.”
· Strategic influence from SAF/AQ, enabling the field by leveraging support from the Champions
· Tactical actions for SAF/AQ personnel (and SAF/SQ as needed)
· Mechanisms to capture, measure, track, and report issues
Reinvigorate the DIAG team and identify resources required to accomplish the mission and vision.
Align relationships w/ key stakeholders, especially SAF/DI, SAF/SQ, MAJCOMs, FIELDCOMs, and other DEI&A-focused teams.

Participating Organizations (20 participants; 3 guest speakers): 
AFDW 11 CONS, AFNWC/ND (2), AFPEO/CM, AFRL/RW, SAF/AQ (2), SAF/AQC, SAF/AQH (2), SAF/AQR (4), SAF/AQX (4), SAF/GCQ, SAF/SA

Problem Statement: 
The Air Force suffers from barriers to entry and promotion for all - regardless of race, ethnicity, gender, or sexual orientation.  Such barriers hinder military superiority.

Applied CPI2 Tools/Techniques: 
Brainstorming, Real Time Documentation, Scoping Terminology (JDI, Event, Project), 
7-Block Template

Activities & Expected Results/Benefits: 
· Champions (AQ, AQR, SA) and Executive Director (AQH) reinforced support
· Steering Committee reviewed/discussed DIAG charter, prior work, and potential gaps/blind spots
· Guest speakers presented best practices/lessons learned
· Black/African American Employment Strategy Team (BEST)
· Guardian & Airman Innovation Network (GAIN) – SAF/MGB
· Steering Committee drafted plans for the upcoming year
· Identified/characterized initiatives and action items
· Revisited Vision/Mission statements
· Determined next steps
· Support the implementation of Management Initiative #10

Follow-On Actions: 
· The Steering committee requested AQ CPI2 team's services to facilitate weekly meetings thru the out-brief to SAF/AQ. The CPI2 team assisted with refining the briefing and explained the strategic-planning methodology and CPI terms employed.
· The Steering Committee will update the DIAG charter to reflect approved changes.
Event Artifacts: 
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6. Acquisition Leadership Seminar (ALS): (8-9 June 22)

Purpose: 
Provide facilitation/moderation for the following four workshops at the ALS: Digital Engineering, Artificial Intelligence, Rapid Sustainment Office, and Tech Transition.

Background:
The intent to the ALS was to provide a forum for mid-level acquisition professionals from across the acquisition enterprise to both engage/dialogue with senior Department of the Air Force leaders and participate in interactive breakout sessions.

Participating Organizations (147 attendees; 8 presenters): 
Program Office personnel from across the DAF.

Problem Statement: 
Workshops without facilitation/moderation often lose focus.

Applied CPI2 Tools/Techniques: 
Facilitation

Activities & Expected Results/Benefits: 
· Conducted each of the four workshops twice.
· Provide knowledge transfer in support of Management Initiatives #3, 5, and 7
· Identified opportunities to amplify the workshop messages.
· Provide Management Initiatives overview.
· Specific focus on Management Initiative #7
· Provide process understanding
· Provide lessons learned/examples relative to workshop topics.
· Good examples provided for application of Digital Engineering principles 
· Interest in more information regarding tools and capabilities for Digital Engineering infusion in programs
· Received letters of commendation for our support in facilitating/moderating the workshops
· SAF/AQX leadership indicated the sessions were “instrumental in making the ALS a rousing success.”

Follow-On Actions: 
· Review feedback from the attendees to identify additional actions.
Event Artifacts: 
	

	

	

	
	



	



CPI Tools Training Matrix

The CPI2 branch provides Just-In-Time training to event attendees on various CPI tools.  For the events conducted in FY22, the below table shows the number of attendees trained by tool.

[image: ]

Upcoming Events in FY23
Additionally, the CPI2 branch has begun work on the following efforts and anticipates completion during FY23:
1.  DAF Contracting Roles & Responsibilities: (TBD in 23)

Purpose: 
Develop implementation and communication strategies for recent changes in contracting due to the stand-up of Space Force.

Background:
Planning for the standup of the support staff for the Space Service Acquisition Executive assumed SAF/AQC would provide contracting support.  However, impacted organizations have conflicting positions on contracting roles and responsibilities.

Participating Organizations (TBD participants): 
SAF/AQC, SAF/SQX, SSC/PK, SDA, AFICC/KS, SAF/GCQ, Space RCO, DAF RCO, AFMC/PK, AFPEO/CM

Problem Statement: 
Several strategic decisions have been codified in the HAF MD 1-10 (AQ) and HAF MD 1-17 (SQ).  To eliminate confusion and misunderstanding within the contracting workforce, contracting leadership believes it is critical that an implementation and communication strategy is developed for execution.

Applied CPI2 Tools/Techniques: 
TBD 

Activities & Expected Results/Benefits: 
TBD

Follow-On Actions: 
TBD

Event Artifacts: 
	

	

	
	
	




	



2. Acq Intel Supply Chain Risk Management Support for Digital Engineering – Future State Process: (TBD in 23)

Purpose: 
Build upon the prior two events to develop a future state process and commensurate recommendations to address the challenges of informing acquisition programs with appropriate Supply Chain Risk Management (SCRM) related intel.

Background:
In September 2021, AF/A2 sponsored an overarching kickoff session to improve the infusion of acquisition intelligence into acquisition programs leveraging digital engineering.  One of the outcomes of this session was the prioritization of improving the process for providing intel to support SCRM. 

Participating Organizations (TBD participants): 
AFMC/A2X, AFLCMC/HNI. AFLCMC/INH, AFNWC/NXI, AFOSI/ICON, SAF/AQR, AFLCMC/HN, AFLCMC/INB, AFGSC/A2RA, AFLCMC/LZS, AFLCMC/21st IS, AFMC 178th ISRG/A2F, AFSC/IN, AFLCMC/HNC/TSN, AFMC/A4RM

Problem Statement: 
The Materiel Intelligence Enterprise (MIE) does not satisfactorily or effectively understand roles, processes, and deliverables for Supply Chain Risk Management (SCRM) support of acquisition programs.

Applied CPI2 Tools/Techniques: 
TBD

Activities & Expected Results/Benefits: 
TBD.


Tabled Events in FY22
Additionally, the CPI2 branch has begun work on the following efforts and awaits direction from the relevant champions/team leads for event execution:
1. AFRL/XP Strategy to Execution Process: (TBD)

Purpose: 
AFRL executes a $3B budget/300+ programs across a span of disciplines at various levels of maturity (6.1. 6.2. 6.3 6.4).   To do this efficiently the enterprise needs to organize, prioritize, and allocate resourcing according to strategic direction and user demand signals…all of which can change based on the current threat environment.

Participating Organizations (TBD participants): 
AFRL/XP (Directorate and Division Leads)

Problem Statement: 
Misaligned timelines, deficient messaging, slow execution, and a general enterprise confusion of staff level processes have driven inefficiencies within the AFRL organization.

Applied CPI2 Tools/Techniques: 
TBD – likely tools/techniques include Current/Future State Process Map, Real Time Documentation, Carousel Brainstorming, Is/Is Not, CtQ Tree

Activities & Expected Results/Benefits: 
TBD

Follow-On Actions: 
TBD
Event Artifacts: 
	

	

	
	
	



	



2. Free Cash Flow: (TBD)

Purpose: 
Identify and implement options for enabling more flexible funding of DAF programs.

Participating Organizations (TBD participants): 
SAF/AQC, SAF/AFPEO, AFLCMC/WVSS, SAF/AQH, SAF/AQC, SAF/AQRM, SAF/AQX

Problem Statement: 
Current resource allocation process creates short-term incentives that drive behaviors inconsistent with building long-term military readiness and lethality.  Inflexible PPBE process, virtually unchanged since its inception in 1961, is the key obstacle to rapidly shifting resources to respond to innovation-driven threats.

Applied CPI2 Tools/Techniques: 
TBD – likely tools/techniques include Ideal State, Current/Future State Process Map, Failure Modes and Effects Analysis, PICK Chart, Brainstorming

Activities & Expected Results/Benefits: 
TBD

Follow-On Actions: 
TBD
Event Artifacts: 
	

	

	
	
	



	



[bookmark: _Toc108068128]Acquisition Process Model (APM)
[bookmark: _Toc426237730]APM Training
The CPI2 branch offers two types of APM training.  Familiarization training provides an overview of the model from both a content and functionality perspective.  Recommended for anyone involved in any phase within any of the pathways within the Adaptive Acquisition Framework, the familiarization training provides a 60-minute interactive forum to present all the following:  overview of authoritative documents governing the process information, explanation of the components and metadata composing the APM, and navigation capabilities within the APM.  Conducted as a 30-minute interactive work session, update training provides a detailed look at recent changes and impacts to the model based on recently published documents.  In addition, AFIT includes the APM as part of its FAM104 training which provides a quick overview of the content and capabilities of the model.

Highlights of training within FY22 include the following:

1) In response to a request from AFIT to expand the APM discussion within FAM104, the CPI2 team prepare a separate training module (a 15-minute video) covering the basics of the APM.  In addition to the video, the CPI2 team prepared a companion multiple choice quiz to validate learning objectives.  This video will serve as an initial example for other reusable training offerings.
2) In response to the retirement of the Defense Acquisition Guidebook in September, the CPI2 team received over 150 responses from APM trainees to provide recommendations for the priority of including the replacement guidebooks.
3) The CPI2 team continued to incorporate questions with the monthly APM Familiarization training invites to gather additional “voice of the customer”.  Responses from the trainees served as reinforcements for including the Services pathway in the APM.
4) In response to requests from training attendees, the CPI2 team incorporated the  legend on all diagrams to explain process classification within the APM (governing/core/enabling).

	

	FY22 APM Training 
http://training.afacpo.com

	
	Sessions
	Personnel

	
	Completed
	FYTD

	APM Familiarization Training
	30
	 
347

	APM Update Training
	17
	
64

	AFIT FAM104 (APM Overview)
	22
	 
581

	Total
	69
	
992
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[bookmark: _Toc623866873]APM Working Group (APMWG)
Consistent with the direction from the Vice Chief of Staff of the Air Force and the Under Secretary of the Air Force’s 4 Feb 16 Strategic Guidance memorandum, the implementation of the Air Force Strategic Master Plan included the direction to advance the institutionalization of the APM.  On 11 Sep 16, SAF/AQ issued a memorandum encouraging the acquisition workforce to leverage the APM as both a reference tool reflecting the processes included in policy/guidance and a baseline for conducting CPI events.  In the memorandum, SAF/AQ directed the establishment of the APMWG – a team composed of Air Staff, PEO Staff, and Program Managers.  The objective of the APMWG is to recommend content and functionality improvements to the APM as well as identify specific CPI initiatives related to processes contained in the APM. 
Highlights of APMWG related activities within FY22 include the following:

1) SAF/SQX joined as a member of the APMWG to begin the definition and integration of Space Force Acquisition processes within the APM.
2) PEO/CM provided a positive response to support the integration of processes underlying the Services pathway within the Adaptive Acquisition Framework.
3) The CPI2 team began discussions with SAF/AQXE personnel to integrate information among the APM and the various ACE SharePoint sites.

	

	

	

	

	


	

	
	
	
	



[bookmark: _APM_Updates][bookmark: _Toc2000556445]APM Update Summaries
The APM changes frequently throughout the year.  Below is the summary of major changes to the model. More information can be found in Appendix A.
Version 11.12 Release 4 Nov 2021

Changes due to the following documents:  AFLCMC Standard Process for Self-Assessment / Independent Logistics Assessment (ILA), AFLCMC Standard Process for Annual Program Office Cost Estimate, AFLCMC Standard Process for Packaging, Handling, Storage & Transportation (PHS&T) Data, DAFI 23-101, AFLCMC Standard Process for Transition Support Plan (TSP), DAFMAN 63-119

Version 11.13 Release 7 Jan 2022

Changes due to the following document revisions:  Air Staff Acquisition Document Coordination Matrix, Executive Order 13526, DoDI 5000.91, DoD Enterprise DevSecOps Fundamentals, DoD Enterprise DevSecOps Strategy Guide, DevSecOps Fundamentals Guidebook: DevSecOps Tools & Activities, DevSecOps Fundamentals Playbook, DoD Enterprise DevSecOps Reference Design: CNCF Kubernetes, DAFGM 2020-63-149-01, AFLCMC Standard Process for Annual Program Office Cost Estimate, AFLCMC Standard Process for Cybersecurity Assessment and Authorization, AFLCMC Standard Process to Develop & Manage AFLCMC Standard Processes & Internal Process Guides, AFLCMC Standard Process for Implementing a Modular Open Systems Approach, AFI 63-101/20-101, DoDI 5000.89_DAFI 99-103, Title 32 Part 117, Incorporating Test and Evaluation into DoD Acquisition Contracts, AFMAN 63-143, HAF MD 1-30, AFLCMC Standard Process for Product Support Business Case Analysis (BCA) Process, DBS Investment Management Guidance, AFLCMC Standard Process to Conduct Unit Self-Assessment Program (USAP)

Version 11.14 Release 11 Feb 2022

Changes due to the following document revisions:  JCIDS Manual and CJCSI 5123.01I

Version 11.15 Release 30 Mar 2022

Changes due to the following document revisions:  AFMAN 16-1405, MP 5301.9001(i), MP 5301.9001(f), AFLCMC Standard Process for Logistics Health Assessment (LHA), AFLCMC Standard Process for Pre-Award Acquisition Strategy (AS) and Request for Proposal (RFP) Development, AFLCMC Standard Process to Execute Risk and Issue Management in Acquisition Programs, DAFGM 2021-63-01, AFLCMC Standard Process for Intelligence Supportability Analysis, AFLCMC Standard Process for Supply Chain Risk Management, AFLCMC Standard Process for Life Cycle Sustainment Plan

Version 11.16 Release 23 May 2022

Changes due to the following document revisions:  DAFI 99-106, DoDI 5000.87_DAFI 63-150, DoDI 5000.95, DoDI 4120.24, Memo: Continuous Authorization to Operate, Title 10 Conversions, DoDI 5000.94, DoDI 5000.02T, DoDI 5000.66, DoDI 5000.83_DAFI 63-113

Version 12.0 Release 27 Jun 2022

Changes due to the following document revisions:  AF/A5/7 Capability Development Guidebook Volume 2A, DAFI 90-160, DAFMAN 23-119, DoDI 5000.02, DAFPAM 63-123, Product Support Manager Guidebook

Version 12.1 Release 8 Aug 2022

Changes due to the following document revisions:  DAFI 65-601 Volume 1, DoD Systems Engineering Guidebook, DoD Engineering of Defense Systems Guidebook, DoDI 7650.02, AFI 10-503, DoDD 5000.01

Version 12.2 Release 16 Sep 2022

Changes due to the following document revisions:  A Guide to Program Management Business Processes, Analysis of Alternatives Cost Estimating Handbook, DoD Product Support Manager Guidebook, DOT&E Test and Evaluation Enterprise Guidebook, Requirements for the Acquisition of Digital Capabilities Guidebook, Defense Acquisition University Course WSM 011, AF/A5/7 Capability Development Guidebook Volume 2C, DoDI 5000.85_DAFI 63-151, DoDI 8510.01, AFI 17-101-DAFGM 2022-01, NIST Special Publication 800-37 Rev2.   

[bookmark: _Toc1942444049]APM NOTAMS Published
The CPI2 branch published 12 NOTAMS to the APM site covering a variety of topics.  These topics included on-site training, new documents, and new model enhancements.  
	NOTAM Title
	Published In
	Topic
	Date Published

	APM 11.13 Update
	APM News Feed
	APM
	7 Jan 22

	Upcoming APM Maintenance
	APM News Feed
	APM
	12 Jan 22

	Acquisition Process Model Working Group
	APM News Feed
	APM
	13 Jan 22

	APM Update 11.14
	APM News Feed
	APM
	11 Feb 22

	APM Update Training
	APM News Feed
	APM
	22 Feb 22

	APM Version 11.15
	APM News Feed
	APM
	12 Apr 22

	APM Version 11.16
	APM News Feed
	APM
	25 May 22

	APM Version 12.0
	APM News Feed
	APM
	27 Jun 22

	Acquisition Process Model ver. 12.1 Released
	APM News Feed
	APM
	8 Aug 22

	Defense Acquisition Guidebook is Being Retired
	APM News Feed
	APM
	15 Aug 22

	New APM Landing Page
	APM News Feed
	APM
	23 Aug 22

	Acquisition Process Model ver. 12.2
	APM News Feed
	APM
	16 Sep 22



[bookmark: _Toc114652186][bookmark: _Toc631431210]APM Landing Page
Consistent with the implementation of an agile mindset, the CPI2 team instituted an approach to continuous refine the landing page.  On 23 August, the CPI2 team redesigned the APM landing page to provide a more user-friendly experience including features such as article tags to facilitate searching and a menu that is always available.    

[bookmark: _Toc577571853]Value Engineering
[bookmark: _Toc2054756660]2023 AF Value Engineering (VE) Plan 
Pending direction from OSD, SAF/AQXP will prepare a 2023 VE plan based on timing put forth by the OSD Senior VE Management Official if and when requested. 

[bookmark: _Toc1657699225]Value Engineering Management Advisory Group (VMAG) Participation 
The CPI2 branch represents the Air Force on the VMAG.  The VMAG, as outlined in DoDI 4245.14, is composed of the DoD Components’ Senior VE Management Officials and is chaired by the USD (R&E) senior VE Management Official.  The group meets periodically to address the following:  review VE program progress and problems, recommend policy changes as required, exchange concepts and techniques, review honorary award nominations and forward its recommendations to the USD (R&E), recommend and enhance training, and promote VE.  

[bookmark: _Hlk20323416]In 2019, OSD decided to discontinue the VE nominations and awards to repurpose the VMAG to develop plans to better encourage programs to utilize VE so OSD can attain better VE participation and savings across the Services.  

In anticipation of VMAG reinvigoration, the CPI2 branch is preparing VE reports for the missing years.

[bookmark: _Toc1883379536]Policy/Guidance Analysis
[bookmark: _Toc398306792]Document Review
As part of its analytical support, the CPI2 branch provided Subject Matter Expert review of 132 DoD, AFI, policy and strategy documents with 232 Critical/Substantive comments and 263 Admin comments.  These reviews corrected deficiencies, identified inaccuracies, and recommended content aimed at clarifying guidance.  The additional oversight strengthened the documents and generated discussions that further enhanced the final document(s).
Significant comments are as follow:
1) (DoDI 5000.85 DAFI 63-151) We recommended alignment of this instruction with AFI 63-101/20-101 and current milestone documentation requirements for programs using the Major Capability Acquisition pathway.
2) (HAF MD-10) In addition to incorporating additional DoDIs for completeness, we recommended the inclusion CPO, MPO, and APMWG roles within the Mission Directive.
3) (AFI 63-101/20-101) In addition to incorporating additional DoDIs for completeness, we recommended a variety of organizational and statute-related  changes, e.g., Acquisition Data and Analytics superseded Performance Assessment and Root Cause Analysis as a division with OSD(A&S) and Configuration Steering Boards are no longer required in all circumstances.
4) (Capability Development Guidebook 2A) We provided comments to ensure  alignment of the requirements processes with all acquisition pathways consistent with current acquisition policy and guidance.
5) (Architecture Executive Committee) We pointed out the lack of authority for the Chief Architect Office, as the SAF/AQ memo from 2 Dec 2020 had expired.  This requires a change to HAF MD 1-10 (or similar document) to authorize this committee.
6) (AFPD 13-5 and AFI 13-500) We recommended revisions to the policy directive and the instruction to reflect current organizational realities, such as the impact of the standup of Space Force and the elimination of the Warfighting Integration Center.
7) (AFPD 60-1 and AFI 60-106) We recommended the inclusion of Space Force’s role as well as revisions to multiple policy references.
The CPI2 branch reviewed the following 132 documents in FY22:  Acquisition Workforce Functional Leads; AFI 35-110, US Air Force Bands; AFI 63-101/20-101, Acquisition/ Logistics, Integrated Life Cycle Management; AFI 99-120, Forecasting and Programming Munitions Telemetry and Flight Termination Systems; AFMAN 17-1203, Information Technology Asset Management and Accountability; AFMAN 17-1302, Cybersecurity Program Management; AFMAN 21-206, Aircraft Armament Systems Management; AFMAN 35-106, Music, Ceremonies, and Accessions; AFMAN 35-110, Air Force Bands; AFMAN 63-103, Nuclear Weapon Life-Cycle Activities; AFMAN 99-120, Forecasting and Programming Munitions Telemetry and Flight Termination Systems; AQ TMT Business Rules; AQX History Report; CD Guidebook Volume 2A, Capability Development Overview and Operational Capability Requirements Governance; CD Guidebook Volume 2J, Software Requirements; Cyber Mission Analysis TASKORD Charter; DAF Business Mission Area Governance Charter; DAF Climate Action Plan; DAF Climate Action Plan Appendix; DAFPD 10-8, Defense Support of Civil Authorities; DAFPD 16-1, Security Cooperation; DAFI 10-208, Continuity of Operations Program; DAFI 10-2601, Countering WMD Enterprise; DAFI 117-221, Government Purchase Card; DAFI 16-210, Cyberspace; DAFI 16-1005, Modeling and Simulation Management; DAFI 17-130 DAFGM2021-01, Cybersecurity Program Management; DAFI 17-221, Spectrum Interference Resolution Program; DAFI 21-103, Equipment Inventory, Status, and Utilization Reporting; DAFI 32-9005, Real Property Accountability; DAFI 40-402, Protection of Human Subjects and Adherence to Ethical Standards in DAF-Conducted and -Supported Research; DAFI 48-145, Occupational and Environmental Health; DAFI 48-151, Thermal Stress Program; DAFI 63-151, Major Capability Acquisition; DAFI 99-106, Joint Testing; DAFMAN 21-201, Munitions Management; DAFPD 10-8, Defense Support of Civil Authorities; Data Migration Guidance DAF Ent Data Services; Defense Business Council Memorandum; Defense Intelligence Enterprise Management Arrangement Memorandum; Directive Memorandum for Senior Pentagon Leadership, Strategic Cybersecurity; DoDD 3000.LR, Vendor Threat Mitigation; DoDD 5000.71, Rapid Fulfillment of Combatant Commander Urgent Operational Needs; DoDD 5030.55 AFMAN 63-103, DoD Procedures for Joint DoD-DOE/NNSA, Nuclear Life-cycle Activities; DoDD 5101.22E, DoD Executive Agent for DoD Mission Partner Environment; DoDI 3002.01, Personnel Recovery in the Department of Defense; DoDI 3110.05, Sustainment Health Metrics in Support of Materiel Availability; DoDI 3216.02 DAFI 40-402, Protection of Human Subjects; DoDI 4151.FG, Military Department Inter-Service Depot Maintenance; DoDI 4275.05, Acquisition and Management of Industrial Resources; DoDI 5000.75 DAFI 63-144, Business Systems Requirements and Acquisition; DoDI 5000.85 DAFI 63-151, Major Capability Acquisition; DoDI 5200.44, Protection of Mission Critical Functions to Achieve Trusted Systems and Networks; DoDI 5205.EG, Mitigating Risk Related Foreign Ownership; DoDM 4140.01, DoD Supply Chain Materiel Management Procedures: Supply Chain Reporting and Metrics; DoDM 4245.15, Diminishing Manufacturing and Material Shortages; DoDM 5200.01 v1 AFMAN 16-1404V3, Information Security Program; Early Manufacturing and Quality Engineering Guide; Energy Supportability and Demand Reduction in Capability Development; Exception to Policy for Air Force Reserve Contracting Officers; Growth Offset Policy Implementing Instruction; HAF MD 1-10, Acquisition, Assistant Secretary of the AF, Acquisition, Technology and Logistics; HAF MD 1-17, Space Acquisition; HAF MD 1-26, Chief Technology Information Officer; HAF MD 1-50, DAF Chief Scientist; Joint Base Operations Guidance; MD-1050, The Department of the Air Force Chief Scientist; NAF Procurement Implementation; NDAA FY22 Section 1505 Interim Report; Next Generation IUID – Serialized Item Management; Nuclear Human Capital Governance Charter; Operation Concept Warfare 1.0; Program Action Directive 21-06, Evolving Expeditionary Communications Program; Process Improvement Officer CONOPS & Revised Defense Business Council Charter; Secretariat Contact List; Product Support Managers Guidebook; DoD DEW Policy; DAF Architecture Executive Review Board Charter; DAFI 21-150 Aircraft Repair and Maintenance Cross-Servicing; ASD(A) Memorandum for Centralized Unique Program Identification; FY22 Statement of Assurance; AFI 13-500 Nuclear Mission Responsibilities;  DoDI 3216.02_DAFI 40-402 Protection of Human Subjects; DoDI 8580.01 Cybersecurity Strategy in the DAS; Strategic Readiness Policy; AFPD 13-5 Air Force Nuclear Mission; AFMAN 21-206 Aircraft Armament Systems Management; DAFI 90-302 The Air Force Inspection System; HOI 33-14 Secretariat & Air Staff Responsibilities; DoDD 3000.09 Autonomy in Weapon Systems; SCP memo; PAD 21-06 Evolve Expeditionary Communications for Strategic Competition; DAFPD 16-1 Security Cooperation; PAD 22-02 Aviation Support Equipment Fleet Management; PGL 21-05 Alignment of DAF CIO and CDO; Digital Building Code; DoDM 4140.01 Vol 12, "DoD Supply Chain Materiel Management Procedures: Enterprise Logistics Decisions"; AFI 65-302, External Audit Services; DAFPD 16-6, International Arms Control and Non-proliferation Treaties and Agreements and the DoD Foreign Clearance Program Coordination; HAF MD 1-10, Assistant Secretary of the Air Force (Acquisition, Technology, and Logistics); Authority to Sign Letters of Support for National Interest Waivers; Delegation of sUAS authorities to the Dean of the USAFA; DAFI 51-1201, Negotiation and Dispute Resolution Program; 2022 DoD Sustainability Plan; DoDI5000.93_DAFI63-149, Use of Additive Manufacturing; Defense Business Systems Oversight Memorandum; Draft Logistics Functional Community Charter; Capability Development Guidance Memorandum (CDGM)—Joint Simulation Environment (JSE) Integration for Combat-Coded Aircraft; AFMAN 21-204, Nuclear Weapons Maintenance; DAFPD 21-1, Maintenance of Military Materiel; DoDI 5200.39, (High Value) Critical and Enabling Technology Protection; DAFPD90-16, Studies and Analysis; DAFI 63-101/20-101, Integrated Life Cycle Management; AFMAN 17-1303, Cybersecurity Workforce Improvement Program; AFPD 60-1, Materiel Standardization and AFI-60-106 International Military Standardization Program; DAF Senior Leader Climate (SLC) Forum Charter; HAFMD1-58, Office of the Director, DAF Studies and Analysis; HAFMD 1-57, Deputy Chief of Staff, Air Force Futures; DAFPD 90-1, Policy, Publications, and DoD Issuance Management; AFMAN 21-203, Nuclear Accountability Procedures Interim Change 1; DoDI 5000.90, Cybersecurity for Acquisition Decision Authorities and Program Managers; AFMD 63, Air Force Global Strike Command; and DoDI 5200.FH, Acquisition Security.

[bookmark: _Toc1533194462]Other Support/Improvement Efforts:
SAF/AQX SharePoint Management
The CPI2 branch served as administrator and technical support for SAF/AQX with duties such as granting access rights to various users, creating sites, and troubleshooting.  The team worked with Erika Castedo to create a SharePoint site for the 2022 Acquisition Leadership Seminar. The site not only provided access to information about the content and logistics for the seminar but also served as the registration location for the event.  
The team also revitalized the CPI2 branch SharePoint site to use modern SharePoint 365 themes.  The site now includes sections for CPI Tools, Contact Information for the Team, and an Events Calendar.  The CPI2 branch created a wiki on the SharePoint site to keep future visitors informed on all CPI2 tools utilized during events.  The CPI2 branch also created and populated a public folder to share all Scoping/Charter Documents, In-Briefs, and Out-Briefs for all CPI events for the past 5 years.  In support of the SAF/AQ Dashboard Working Group, the CPI2 team is currently working with Maj Sarina Goings (SAF/AQXE) to implement a directorate level timeline calendar for tracking important events across the SAF/AQX divisions.
[bookmark: _Toc1085647026]Agile Transformation
During FY22, at the request of Mr. Brad Ferguson and under the guidance of an experienced Agile coach Mr. Scott Sinclair, the CPI2 team focused on implementing a lean-agile approach to working and thinking by promoting collaboration, communication, and transparency.  To address these areas, the CPI2 team implemented and used several tools and techniques. First, the team created and maintained a roadmap to identify planned and forecasted work.  Revised monthly, this roadmap provides a 90-day forecast of expected work with primary emphasis on the next month.  Second, using Microsoft Planner as a tool, the CPI2 team translated the roadmap expectations and other customer needs into both current tasks (Kanban board) and future tasks (backlog).  The CPI2 team further categorized the tasks into one of three work streams: CPI, APM, Strategic.  As the tasks are fleshed out, they are entered in the backlog into the appropriate work streams. When a task is ready to work, it is moved into the Kanban board. To promote collaboration and transparency, the CPI2 team adopted several meetings to help discussions.  The CPI2 team conducted biweekly roadmap discussions with Mr. Ferguson to identify any changes to current and upcoming tasks and to continue the buildout of the roadmap.  The CPI2 team also held twice weekly stand-ups to talk about current task status, issues or impediments to success, and any needed changes.   In addition to the stand-ups, the CPI2 team held refinement meetings weekly to review tasks in the backlog to gain understanding and communication of the work providing all team members a working knowledge of what is coming up.  At the end of each month, the CPI2 team conducted a retrospective to discuss what worked well, what didn’t work well, and suggested adjustments.  The CPI2 team is continuing to refine the processes and tweak for optimum use while adhering to principles and practices.  The CPI2 team will continue to strive for continuous learning and improvements as we move forward with the  transformation.
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[bookmark: _C._APM_Updates][bookmark: _A._APM_Updates]
[bookmark: _A._APM_Update][bookmark: _Toc77599471]Appendix A. APM Update Logs
The below control logs provide the details of all the changes to the APM. 
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APMUPDATE (v11.12).docx
		Acquisition Process Model Control Log

		Page 1 of 2 







Form Completion Information

		APM Version: 

		11.12



		Summary of Changes

		







APM Document Control

		Diagram

		Change

		Implemented by and Date



		1.1.4.17

		Change Resolve Logistics Assessment Deficiencies section number to be 5.6

		W. Aucremanne

25 August 2021



		1.1.4.17.1

		Add a new process between “Select Team Members” and “Conduct Pre-Assessment Meeting” called “Attend Logistics Assessment Assessors Coarse”.  Input is the team members and output is the team members. Description is Section 5.1.5 of IHA.

		W. Aucremanne

26 August 2021



		1.1.4.17

		Add AFLCMC Process Icon

		W. Aucremanne

26 August 2021



		Various

		Change ILA document to remove the word Logistics from the title in the reference document section of the processes

		W. Aucremane

26 August 2021



		1.4.3.1.3.1

		Update description of Provide PHS&T Data and Forms to “Review contractual documents on reparable items and provide PHS&T forms for inclusion in contractual documents”

		W. Aucremanne

31 August 2021



		1.4.3.1.3.1

		Update description of Receive PHS&T Data to “Receive correct PHS&T reparable data and forwards data to AFLCMC PHS&T Office”

		W. Aucremanne

31 August 2021





		1.4.3.1.3.1

		Update description of Correct and Complete PHS&T Data to include “*Once data is correct, Provisioning Guidance will take place (Reparable assets only).”

		W. Aucremanne

31 August 2021





		1.4.3.1.3.1

		Update description of Enter PHS&T Data into Government Systems to include “(D035T Stock Control System)”

		W. Aucremanne

31 August 2021





		

		Updated Reference Document name in various process to be updated to DAFI 23-101

		W. Aucremanne 1 September 2021



		1.4.2.3.4

		Update cycle time on Approve Transition Support Plan to 7 Days

		W. Aucremanne 1 September 2021



		1.5.1.1.12.5.2

		Remove Cycle Time from Collect and Validate Data (no cycle time listed for this process in AFLCMC guide), change process owner to SAF/AQD, remove reference to AFLCMC doc

		



		1.5.1.1.12.5.2

		Add Product Support Steering Board as a performer to Conduct GO/SES Level AP (PSIC) Forum

		



		1.3.3

		Update description of Track UON/JUON/JEON to be correct

		



		1.4.5.3.1.2

		Update metadata for “Address Standard Shortfalls,”  “Develop Exit Criteria,” and “Identify Requirements Deferred;” Rename and update metadata for “Identify Judging Standards” to “Identify Assessment Standards”

		R Wilhelm

8 September 2021



		1.4.5.3.1

		Rename and update metadata for “Authorize OT Activities” to “Acknowledge Operational Test Certification Memo” and “Prepare Certification Briefing” to “Conduct Operational Test Preparation Certification Reporting;” Update metadata for “Conduct Assessment of Readiness for OT,” “Conduct Pre-Certification Reviews,” and “Negotiate OT Work Arounds and Limitations;” Delete the output for “Conduct Assessment of Readiness for OT” and add two new ones titled, “Assessment of System Readiness for Operational Test” and “Operational Test Shortfall Action Plans;” Rename and update metadata for “Signed Certification Memo” to “Final Operational Test Certification Briefing;” Move “Sign and Release Certification Memo” from 1.4.5.3.1.4 to this diagram and update metadata and rename to “Approve Operational Test Certification Memo”

		R Wilhelm

8 September 2021



		1.4.5.3.1.4

		Rename and update metadata for “Brief OT&E Certification Official” to “Brief Mission-Oriented Test Certification Official” and “Prepare DT Report” to “Review Developmental Test Results;” Update metadata for “Certification Memo,” “Prepare Final Certification Briefing,” and “Final Certification Briefing”

		R Wilhelm

8 September 2021



		1.4.5.3.1.1

		Update metadata for “Compare Performance and Resources” and “Review Templates for Applicability”

		R Wilhelm

8 September 2021







Reference Document Control

		Document Title

		Document Date

		Link

		Added/Updated/Deleted

		Implemented by and Date



		Air Force Life Cycle Management Center (AFLCMC) Standard Process for Self-Assessment / Independent Logistics Assessment (ILA)

		15 April 2021

		

		Updated (Update document in AQDocs)

		W. Aucremanne

26 August 2021



		Air Force Life Cycle Management Center (AFLCMC)Standard Process for Annual Program Office Cost Estimate

		18 March 2021

		

		Updated (Update document in AQDocs)

		W. Aucremanne



31 August 2021



		Air Force Life Cycle Management Center (AFLCMC) Standard Process For Packaging, Handling, Storage & Transportation (PHS&T) Data

		20 May 2021

		

		Updated (Update document in AQDocs)

		W. Aucremanne



31 August 2021



		Department of the Air Force 23-101 Materiel Management

		8 July 2021

		

		Updated Name

		W. Aucremanne 1 September 2021



		Air Force Life Cycle Management Center (AFLCMC) Standard Process 

For Transition Support Plan (TSP)



		17 June 2021

		

		Update document in AQDocs

		W. Aucremanne 1 September 2021



		DAFMAN 63-119 Mission-Oriented Test Readiness Certification

		15 April 2021

		https://static.e-publishing.af.mil/production/1/saf_aq/publication/dafman63-119/dafman63-119.pdf

		Updated

		R Wilhelm

8 September 2021
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APMUPDATE (v11.13).docx
		Acquisition Process Model Control Log

		Page 1 of 2 







Form Completion Information

		APM Version: 

		11.13



		Summary of Changes

		Updated model to reflect revised DoDI 5000.89_DAFI 99-103







APM Document Control

		Diagram

		Change

		Implemented by and Date



		1.4.5.3

		Rename “Conduct OTRR” to “Certify System Readiness for Dedicated Operational Testing” and update metadata

		R Wilhelm

22 November 2021



		1.4.1

		Update metadata for “Create Lead System Integrator Exception Certification”

		R Wilhelm

30 November 2021



		1.1.4

		Update metadata for “1.1.4.12 Sustainment Review”

		R Wilhelm

1 December 2021



		1.1.4.12

		Update metadata for all processes

		R Wilhelm

1 December 2021



		DevSecOps

		Add 5 swimlanes in conjunction with Figure 5 of the DoD Enterprise DevSecOps Fundamentals; also add a note about the various DevSecOps documents

		R Wilhelm

3 December 2021



		1.1.5.3

		Changed reference document to DoDI 5000.91 Section 4.11.g and updated the description for the process titled: “Provide Congressional Notifications” to the following:

The preservation and storage of unique tooling plan must include the review cycle for assessing tool retention across the life of the system. If a Milestone Decision Authority (other than the DAE) determines that preservation and storage of unique tooling is no longer required, a waiver will be submitted to the DAE. The DAE is required to notify Congress that this requirement has been

waived.



		A Farley 7 December 2021



		1.3.2

		Changed reference document from DoDI 5000.85 Appendix 3D to DoDI 5000.91 Section 4.3 for the process Develop Life Cycle Sustainment Plan.

		A Farley 7 December 2021



		1.3.2

		Added DoDI 5000.91 Section 4.3 to process titled “Develop Acquisition Strategy”.  Added the following to the description:

The PSM will document the initial PSS within the acquisition strategy at program inception.

		A Farley 7 December 2021



		1.3.2.2.1

		Changed reference document to DoDI 5000.91 Section 4.7 and updated the description for the process titled: “Draft Initial Product Support Strategy” to the following:

The Program Manager, with the support of the Product Support Manager, will develop and implement an effective performance-based life cycle product support strategy (synonymous with performance-based logistics strategy) that will deliver an integrated and affordable product support solution designed to optimize system readiness for the warfighter.



		A Farley 7 December 2021



		1.3.3.2.4

		Added DODI 5000.91 Section 5.2.b to metadata for process titled “Conduct Disposition Analysis”.  Updated description to include the following:



The PM and the PSM (or LCL) will use operational data, including an assessment of the fielded urgent need capability’s operational utility, as well as user feedback concerning its performance, to help inform the disposition official’s recommendation and highlight key risk areas. The PSM or LCL will identify risks to inform any follow-on procurement and product support performance metrics to incentivize future improvements in the capability’s design to achieve AO and control costs should it transition to a PoR.

		A Farley 7 December 2021



		1.3.3.4

		Added PSM as a performer for process titled “Develop Life Cycle Sustainment Plan”. Updated metadata for process to include section 6.1 to cover MTA.  

		A Farley 7 December 2021



		1.3.3.4

		Added DoDI 5000.91 Section 6.2b as a reference document to process titled “Manage metrics to demonstrate & Evaluate performance.  Updated description by adding the following:



In support of the PM, the PSM will work with systems engineers and the testing and user communities to incorporate the costs and manpower planning necessary to conduct user supportability related demonstration and evaluation events into the test strategy.

The program’s schedule will include development and review timelines to ensure logistics products (e.g., technical data and computer software) used to conduct assessments, evaluations, and sustainment (e.g., supply chain, quality standards) are delivered in time to meet user evaluation, verification, and supply support planning events.







		A Farley 7 December 2021



		1.4.3.1.3

		Added DoDI 5000.91 Section 4.1 to process titled “Execute Product Support Management”

		A Farley 7 December 2021



		1.5.1.2.2.7.9

		Added DoDI 5000.91 Section 4.6 to process titled “Develop Intellectual Property Strategy”. 

		A Farley 7 December 2021



		Software Acquisition Pathway-Planning Phase

		Added DoDI 5000.91 Section 8.2.b to process titled “Develop Life Cycle Product Support Strategy”

		A Farley 7 December 2021



		Software Acquisition Pathway-Execution Phase

		Added the following to the I/O Life Cycle Product Support Strategy:



The PSM will coordinate with the users and stakeholders to track PSPs’ and PSIs’ performance. The PSM will also ensure the product support solution plans for disposal costs at the software system’s retirement.

		A Farley 7 December 2021



		Defense Business Systems

		Added DoDI 5000.91 Section 9.2.a-9.2.e to the metadata for each stage.  Ex. Capability Need ID Section 9.2.a, Solution Analysis 9.2.b etc.   

		A Farley 7 December 2021



		1.4.3.1.1

1.4.3.1.2

		Add a new note based on DAFGM 2020-63-149-01

		R Wilhelm

8 December 2021



		1.3.2

		Add a new process for “Address Additive Manufacturing”

		R Wilhelm

8 December 2021



		1.1.3

		Delete the note

		R Wilhelm

9 December 2021



		Defense Acquisition Management System Models

		Delete this diagram and all subprocesses

		R Wilhelm

9 December 2021



		Adaptive Acquisition Framework

		Add a note to reference AFI 63-101/20-101

		R Wilhelm

9 December 2021



		1.3.2.10

		Add AFI 63-101/20-101 as a reference document to “Assign Program Manager”

		R Wilhelm

9 December 2021



		1.5.2.1

		Delete Note 2

		R Wilhelm

9 December 2021



		1.5.2.1

		Added Process titled “Provide Congressional Notifications”  

		A Farley 10 December 2021



		1.1.5.3

		Removed Process titled “Provide Congressional Notifications”  

		A Farley 10 December 2021



		1.3.2.3

		Delete the process “Conduct Independent Technical Risk Assessment”

		R Wilhelm

10 December 2021



		1.3.2.3.4

		Delete the Diagram

		R Wilhelm

10 December 2021



		1.1.4.21

		Add a new process for “Approve ITRA;” update the metadata for the other processes on this page

		R Wilhelm

10 December 2021



		1.1.4.21.1

		Update metadata for all processes

		R Wilhelm

10 December 2021



		1.1.4.21.3

		Update metadata for all processes

		R Wilhelm

10 December 2021



		1.1.4.6, 1.1.4.1, 1.3.2.5.4, 1.1.4.2, 1.4.1.1.3, 1.1.4.11, 1.1.4.3, 1.1.4.9, 1.1.4.8

		Add a note regarding AFI 63-101/20-101

		R Wilhelm

10 December 2021



		1.5.4.7

		Updated metadata throughout

		A Farley 14 December 2021



		1.5.4.7.1

		Replaced Board with Group in the following processes: Prepare for S&P Board, Conduct S&P Board and Post S&P Board Actions.  

		A Farley 13 December 2021



		1.5.4.7.1 

		Changed workdays from 24 to 20 Workdays in process titled Prepare for S&P Group

		A Farley 13 December 2021



		1.5.4.7.1

		Updated Description for Initiate and Manage Metrics

		A Farley 13 December 2021



		1.5.4.7.1

		Updated metadata throughout

		A Farley 14 December 2021



		1.5.4.7 and 1.5.4.7.1

		Deleted AFLCMC/XPT as a process performer from the model.  These performer is now AFLCMC/OZT.  

		A Farley 14 December 2021



		1.1.4.17

		Update the note.

		R Wilhelm

13 December 2021



		1.5.1.2.6.3

		Update the metadata for “Address Diminishing Manufacturing Sources and Material Shortages”

		R Wilhelm

13 December 2021



		1.1.4.12

		Update metadata for all processes

		R Wilhelm

13 December 2021



		1.3.3.4.9

		Update metadata for “Include MTA on the Acquisition Master List”

		R Wilhelm

13 December 2021



		Various Diagrams

		Update the description for AML, AML Entry, and Revised AML

		R Wilhelm

13 December 2021



		1.3.1.3

		Update metadata for “Develop Information to Assess Technology Readiness (Conduct TRA)”

		R Wilhelm

15 December 2021



		1.3.1.3.3

		Update metadata for all processes

		R Wilhelm

15 December 2021



		1.3.1.3.3.3

		Update metadata for all processes

		R Wilhelm

15 December 2021



		1.3.1.3.3.5

		Update metadata for all processes

		R Wilhelm

15 December 2021



		Various Processes

		Update the description for “LCSP”

		R Wilhelm

15 December 2021



		1.5.2.1.2

		Update the name and metadata for “Review / Maintain AML” to “Review / Maintain IML;” Update metadata for the other 2 processes

		R Wilhelm

15 December 2021



		1.3.2

		Updated the process titled “Develop Acquisition Strategy” to include DoDI 5000.85, Appendix 3C.3.and DAFPAM 63-128.  

		A Farley 15 December 2021



		1.5.1.2.6.3

		Updated the process titled “Address Modular Open Systems Approach” to include AFLCMC standard process for Implementing MOSA as a reference document.  Updated metadata to include the following:  AFLCMC Standard Process for Implementing a Modular Open Systems Approach provides details where MOSA requirements needs to be addressed.

		A Farley 16 December 2021



		1.1.4.12

		Add 2 new processes: “Develop Remediation Plan” and “Approve SR”

		R Wilhelm

17 December 2021



		1.3.3.4.9

		Add a new process, “Provide MTA Management Acquisition Report”

		R Wilhelm

17 December 2021



		1.5.1.2.6.9

		Added process for Implementing Modular Open Systems Approach

		A Farley

20 December 2021



		AFLCMC Standard Processes Page

		Added MOSA to Standard Process Page

		A Farley

20 December 2021



		1.1.5.1.2.2

		Update metadata for “Manage Security”

		R Wilhelm

23 December 2021



		1.3.2.4

		Updated metadata for process titled “Create Test and Evaluation Master Plan

		A Farley 29 December 2021





		1.3.3.2.3

		Updated description, reference document, section number for process titled “Develop/Test QRC”

		A Farley 29 December 2021





		1.3.3.4

		Updated metadata for process titled “Conduct Rapid Acquisition Testing

		A Farley 29 December 2021





		1.4.2.1

		Updated Description, reference document, Section Number and owners for Processes titled “Perform LFT&E” and “Perform OT”

		A Farley 29 December 2021



		1.4

		Updated metadata for process titled “Test and Evaluation”

		A Farley 28 December 2021



		1.4.5

		Updated Descriptions, reference documents, Section Numbers and Owner for all processes

		A Farley 22 December 2021



		1.4.5.1

		Updated Descriptions, reference documents, Section Numbers and Owner for all processes.  Removed the process titled “Develop the Integrated Test Strategy (ITS).  



Updated the input/out “TEMP” to show a bi-directional flow between Develop TEMP and Conduct Early T&E Planning.  Changed name of Process Conduct Early T&E Resource Planning to Conduct Early T&E Planning.  

		A Farley 22 December 2021



		1.4.5.1.1

		Updated Descriptions, reference documents, Section Numbers and Owner for all processes





		A Farley 27 December 2021



		1.4.5.1.2

		Updated Descriptions, reference documents, Section Numbers and Owner for all processes

		A Farley 22 December 2021



		1.4.5.1.3

		Updated Descriptions, reference documents, Section Numbers and Owner for all processes

		A Farley 21 December 2021



		1.4.5.1.5

		Updated Descriptions, reference documents, Section Numbers and Owner for all processes





		A Farley 23 December 2021



		1.4.5.1.7

		Updated Descriptions, reference documents, Section Numbers and Owner for all processes.  Added new processes titled Address Scientific Test and Analysis Techniques (section 3.4.g.1), Develop Critical System Characteristics (Section 3.4.g.2) and Draft Critical Operational Issues (Section 3.4. g.3.  Changed title of process from Develop Exercises and Experiments to Conduct Experimentation and Demonstration.  Changed Process titled Develop Joint Environment Consideration to Evaluate IT Interoperability.



Updated title of diagram to the following:  Conduct Early T&E Planning

		A Farley 27 December 2021



		1.4.5.2

		Updated Descriptions, reference documents, Section Numbers and Owner for all processes.  Updated note 2 to reflect Section 3.5 of DoDI 5000.89_DAFI 99-103.  

		A Farley 27 December 2021



		1.4.5.2

		Added reference document titled Incorporating Test and Evaluation into DoD Acquisition Contracts to process titled Review Formal Contractual Documents



		A. Farley 27 December 2021



		1.4.5.2

		Added DoDI 5000.89 as a reference document, section 5.3.c to process titled “Create Reports”

		A. Farley 28 December 2021



		1.4.5.3

		Updated Descriptions, reference documents, Section Numbers and Owner for all processes

		A. Farley 28 December 2021





		1.4.5.3.1

		Updated title of diagram to Certify System Readiness for Dedicated Operational Testing to reflect change of parent process

		A. Farley 28 December 2021



		1.4.5.3.1



		Updated metadata for processes titled “Acknowledge Operational Test Certification Memo’ and “Approve Operational Test Certification Memo”

		A. Farley 28 December 2021





		1.4.5.3.1

		Added DoDI 5000.89_DAFI 99-103 as a reference document to process titled “Negotiate OT Work Arounds and Limitations.  Section 6.2.d.2.1

		A. Farley 28 December 2021



		1.4.5.3.1

		Added DoDI 5000.89_DAFI 99-103 as a reference document to process titled “Conduct Assessment of Readiness.  Section 6.2.d.2.

		A. Farley 28 December 2021



		1.4.5.3.1.4

		Updated metadata for process titled “Prepare Final Certification Briefing”

		A. Farley 28 December 2021





		1.4.5.3.2

		Updated Descriptions, reference documents, Section Numbers and Owner for all processes

		A. Farley 28 December 2021



		1.4.5.4

		Updated Descriptions, reference documents, Section Numbers and Owner for all processes

		A. Farley 22 December 2021





		1.4.5.5

		Updated Metadata for all processes

		A. Farley 22 December 2021





		3.2.4

		Updated metadata for process titled “Test Solution”

		A Farley 28 December 2021



		1.2.2

		Updated description and reference document on Conduct Logistics Requirements Determination Process

		W Aucremanne 28 December 2021



		1.2.2

		Changed name of output from Published Requirements to Published Logistics Requirements

		W Aucremanne 28 December 2021



		1.2.2.8

		Changed name, description, performers, and reference document of all processes

		W Aucremanne 28 December 2021



		1.2.2.8

		Changed name of most inputs to include the word Logistics

		W Aucremanne 28 December 2021



		1.1.4.4

		Changed Owner to DOT&E for all processes

		A Farley 29 December 2021



		1.1.4.12

		Updated section number to 7.2.b.2.a and updated description to match new section number 

		A Farley 29 December 2021



		1.5.2.1

		Updated process titled “Provide Congressional Notifications” by adding DoDI 5000.85 as a reference document and updating description.  

		A Farley 29 December 2021





		Throughout model 

		Removed MDA as process owner and added USD (A&S) as owner for processes that used DoDI 5000.91 as a reference document

		A Farley 29 December 2021





		Throughout model 

		Removed MDA as process owner and added USD (A&S) as owner for processes that used DoDI 5000.85 as a reference document

		A Farley 29 December 2021





		1.1.4, 1.1.4.13

		Add a new Review “1.1.4.13 Exportability Review;” Also add a new lower level process for this review

		R Wilhelm

30 December 2021



		1.5.2.1.3.3

		Delete “Manage MAIS Reporting” and drill down

		R Wilhelm

3 January 2022



		1.5.4.6

		Update metadata for various processes / inputs-outputs on this page

		R Wilhelm

3 January 2022



		1.5.4.6.1

		Update metadata for various processes / inputs-outputs on this page

		R Wilhelm

3 January 2022



		1.5.4.6.2

		Update metadata for various processes / inputs-outputs on this page; Rename “Verify Assessment Completion…USAP Monitor” to “Verify Assessment Completion”

		R Wilhelm

3 January 2022



		1.5.4.6.3

		Update metadata for various processes / inputs-outputs on this page; Rename “Report Assessment” to “Complete Assessment Cycle”

		R Wilhelm

3 January 2022









Reference Document Control

		Document Title

		Document Date

		Link

		Added/Updated/Deleted

		Implemented by and Date



		Air Staff Acquisition Document Coordination Matrix

		5 August 2021

		

		Updated

		R Wilhelm

24 November 2021



		USD (AT&L) Memo on Should Cost Management 

		

		

		Deleted

		R Wilhelm

24 November 2021



		Department of Defense Memorandum for Guidance on Department of Defense Implementation of Section 2430(d) of Title 10

		

		

		Deleted

		R Wilhelm

24 November 2021



		Executive Order 13526 Original Classification Authority

		

		

		Updated

		R Wilhelm

24 November 2021



		Public Law 111-23

		

		

		Deleted

		R Wilhelm

24 November 2021



		Public Law 111-291

		

		

		Deleted

		R Wilhelm

24 November 2021



		Public Law 112-81, Section 832

		

		

		Deleted

		R Wilhelm

24 November 2021



		Public Law 114-328 Section 807

		

		

		Deleted

		R Wilhelm

24 November 2021



		DoDI 5000.91 Product Support Management for the Adaptive Acquisition Framework

		4 November 2021

		https://www.esd.whs.mil/Portals/54/Documents/DD/issuances/dodi/500091p.PDF?ver=qk1slCU3Y0c1acIDocWyJA%3d%3d

		Added

		R Wilhelm

1 December 2021



		DoD Enterprise DevSecOps Fundamentals, Version 2.0

		March 2021

		https://software.af.mil/wp-content/uploads/2021/05/DoD-Enterprise-DevSecOps-2.0-Fundamentals.pdf

		Added

		R Wilhelm

3 December 2021



		DoD Enterprise DevSecOps Strategy Guide, Version 2.0

		March 2021

		https://software.af.mil/wp-content/uploads/2021/05/DoD-Enterprise-DevSecOps-2.0-Strategy-Guide.pdf

		Added

		R Wilhelm

3 December 2021



		DevSecOps Fundamentals Guidebook: DevSecOps Tools & Activities, Version 2.0

		March 2021

		https://software.af.mil/wp-content/uploads/2021/05/DoD-Enterprise-DevSecOps-2.0-Tools-and-Activities-Guidebook.pdf

		Added

		R Wilhelm

3 December 2021



		DevSecOps Fundamentals Playbook, Version 2.0

		March 2021

		https://software.af.mil/wp-content/uploads/2021/05/DoD-Enterprise-DevSecOps-2.0-Playbook.pdf

		Added

		R Wilhelm

3 December 2021



		DoD Enterprise DevSecOps Reference Design: CNCF Kubernetes, Version 2.0

		March 2021

		https://software.af.mil/wp-content/uploads/2021/05/DoD-Enterprise-DevSecOps-Reference-Design-v2.0-CNCF-Kubernetes.pdf

		Added

		R Wilhelm

3 December 2021



		DAFGM 2020-63-149-01 Department of the Air Force Guidance Memorandum Establishing Use of Additive Manufacturing (AM)

		6 November 2020

		https://afacpo.com/AQDocs/DAFGM2020-63-149-01.pdf

		Added

		R Wilhelm

8 December 2021



		Air Force Life Cycle Management Center (AFLCMC) Standard Process for Annual Program Office Cost Estimate, Version 3.3 

		18 March 2021

		https://afacpo.com/AQDocs/Annual_Program_Office_Cost_Estimate.doc



		Updated (already uploaded to AQ Docs)

		A Farley 10 December 2021



		Air Force Life Cycle Management Center (AFLCMC) Standard Process for Cybersecurity Assessment and Authorization, Version 3.3 

		21 October 2021

		https://afacpo.com/AQDocs/Cybersecurity_Assessment_and_Authorization.docx

		Updated (already uploaded to AQ Docs)

		A Farley 10 December 2021



		Air Force Life Cycle Management Center (AFLCMC)

Standard Process

to

Develop & Manage AFLCMC Standard Processes & Internal Process Guides, Version 6.0

		18 March 2021

		https://afacpo.com/AQDocs/Develop_and_Manage_Standard_Process.doc

		Updated (already uploaded to AQ Docs)

		A Farley 13 December 2021



		Defense Acquisition University Glossary of Acronyms and Terms

		

		

		Deleted

		R Wilhelm

13 December 2021



		Air Force Life Cycle Management Center Standard Process for Implementing a Modular Open Systems Approach, Version 1.3

		18 February 2021

		https://afacpo.com/AQDocs/Implementing_Modular_Open_System_Approach.docx

		Add (already uploaded to AQ Docs

		A Farley 15 December 2021



		AFI 63-101/20-101

		30 June 2020 with 23 November 2021 Change

		

		Updated

		R Wilhelm

20 December 2021



		DoDI 5000.89_DAFI 99-103

Capabilities-Based Test and Evaluation

		9 Dec 2021

		https://static.e-publishing.af.mil/production/1/af_te/publication/dodi5000.89_dafi99-103/dodi5000.89_dafi99-103.pdf

		Added

		A Farley 21 December 2021



		DoD 5220.22-M

		

		

		Deleted

		R Wilhelm

23 December 2021



		Title 32, Part 117 National Industrial Security Program Operating Manual

		13 December 2021

		https://www.ecfr.gov/current/title-32/subtitle-A/chapter-I/subchapter-D/part-117

		Added

		R Wilhelm

23 December 2021



		Incorporating Test and Evaluation into DoD Acquisition Contracts



		n/a

		https://www.dau.edu/guidebooks/Shared%20Documents/Incorporating%20T_E%20into%20DoD%20Acquisition%20Contracts%20(RFP%20Buddy).pdf

		added

		A Farley 27 December 2021



		AFMAN 63-143 Centralized Asset Management Procedures

		18 December 2020

		

		Updated

		W Aucremanne 28 December 2021



		Headquarters Air Force (HAF) Mission Directive (MD) 1-30 Director, Small Business Programs

		30 June 2021

		

		Updated Date

		W Aucremanne 28 December 2021



		Air Force Life Cycle Management Center (AFLCMC) Standard Process for Product Support Business Case Analysis (BCA) Process, Version 1.9

		15 July 2021

		

		Updated

		W Aucremanne 28 December 2021



		DBS Investment Management Guidance

		

		https://www.afacpo.com/AQDocs/DBS_Investment_Management_Guidance.pdf

		Updated

		R Wilhelm

3 January 2022



		OSD (AT&L) MAIS Annual Report (MAR) Preparation Guide

		

		

		Deleted

		R Wilhelm

3 January 2022



		OSD (AT&L) MAIS Annual Report (MAR) User’s Guide

		

		

		Deleted

		R Wilhelm

3 January 2022



		USD (AT&L) Memorandum for Merger of MAIS Quarterly Report with the DAES

		

		

		Deleted

		R Wilhelm

3 January 2022



		DoD Memo for Independent Technical Risk Assessment

		

		

		Deleted

		R Wilhelm

3 January 2022



		ACLCMC Standard Process to Conduct Unit Self-Assessment Program (USAP), Version 5.0

		18 Mar 2021

		

		Updated (Need to update ACDocs when pushed to production)

		R Wilhelm

3 January 2022
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Form Completion Information

		APM Version: 

		11.14



		Summary of Changes

		JCIDS Manual







APM Document Control

		Diagram

		Change

		Implemented by and Date



		1.1.3.2.9

		Updated metadata for process titled “Initiate Tripwire Review”

		A Farley 11 Jan 2022



		1.1.3.2.9, 11.3.2.10, 1.1.3.2.11

		Updated title of process from Assess the Need to adjust KPPs to Assess the Need to Adjust Performance Attributes.  Updated metadata to include description from Section 3.4.6.2

		A Farley 11 Jan 2022



		1.1.3.2.9, 1.1.3.2.10, 1.1.3.2.11

		Updated metadata for process titled “Address Waiver Request”

		A Farley 11 Jan 2022



		1.1.3.2.10

		Updated metadata for process titled “Initiate CICA Review”

		A Farley 11 Jan 2022



		1.1.3.2.11

		Updated metadata for process titled “Initiate CIP Breach Review”

		A Farley 11 Jan 2022



		1.1.3.2.10 1.1.3.2.11

		Updated section number for process titled “Conduct Up-Front Assessment”

		A Farley 11 Jan 2022



		1.1.3.2.9, 1.1.3.2.10, 1.1.3.2.11

		Updated metadata for process titled “Revise the JCIDS Document” 

		A Farley 11 Jan 2022



		1.1.3.2.9, 1.1.3.2.10, 1.1.3.2.11

		Updated metadata for process titled “Revalidate JCIDS Document”

		A Farley 11 Jan 2022



		1.1.3.2.8

		Updated reference document to the following JCIDS Manual, Appendix A to Enclosure A, Section 3.2.3.1.2; JCIDS Manual, Appendix C to Enclosure A, Section 3.1.1.  Updated description based on 3.1.1

		A Farley 11 Jan 2022



		1.1.3.2.8

		Updated description for process titled “Identify Lead FCB and Supporting FCBs” as followed:

Identify Lead FCB and supporting FCBs as needed to align the study with the appropriate capability portfolios.

		A Farley 11 Jan 2022



		1.1.3.2.8

		Updated section and description for process titled “Identify Joint Staff Endorsements

		A Farley 11 Jan 2022



		1.1.3.2.8

		Updated description for process titled “Initiate Staffing of the Document”

		A Farley 11 Jan 2022



		1.3.2.1.4,

1.3.2.4.2

		Added cycle time of no more than 67 calendar days for ICD to the process “Initiate JCIDS Staffing”

Added cycle time of no more than 103 calendar days for CDD to the process “Initiate JCIDS Staffing”

		A Farley 12 Jan 2022



		Software Acquisition Pathway-Conduct Planning Phase

		Added process based on A5R Guidebook volume 6 to account for submitting Draft CNS and User agreement to J8 gatekeeper to satisfy new JCIDS requirement for SW-ICD

		A Farley 12 Jan 2022



		Throughout Model

		Adjusted the description for I/O CDD to the following: Per JCIDS 

A Capability Development Document (includes the Information System (IS) CDD variant) specifies capability requirements in terms of mandatory Performance Attributes including Key Performance Parameters (KPPs), Key System Attributes (KSAs), Additional Performance Attributes (APAs), Interoperability (Net-Ready Interoperability, Physical Interoperability, and Joint Training Interoperability). and other related information necessary to support development of one or more increments of a materiel capability solution. A sponsor approved draft CDD is necessary for a Milestone A acquisition decision and each RFP release in support of the Technology Maturation and Risk Reduction (TMRR) phase of the Defense Acquisition System. A validated CDD is also necessary for each Development Request for Proposal (RFP) Release Decision Point and Milestone B acquisition decision. The CDD format is in the Joint Capabilities Integration and Development System (JCIDS) Manual, which is available online. A draft CDD is required at Milestone A; a validated CDD is required at the Development RFP Release Decision Point and informs Milestone B.  If a requirements change is needed prior to Milestone C, the CDD will be updated and revalidated.  An equivalent DoD Component-validated requirements document will satisfy the CDD requirement for certain information systems.  For approval authorities, JROC is Joint Requirements Oversight Council; JCB is Joint Capabilities Board.

		A Farley 13 Jan 2022



		Throughout Model



		Adjusted the description for I/O Draft CDD to the following: Per JCIDS Enclosure A Section 3.3.1.3



Capability Development Document (CDD) (including the IS-CDD, CDD Update and Increments). A CDD specifies requirements, in terms of system level performance attributes which include Key Performance Parameters (KPPs), Key System Attributes (KSAs), Additional Performance Attributes (APAs), and Interoperability (Net-Ready Interoperability, Physical Interoperability, and Joint Training Interoperability) to support development of one or more increments of a materiel capability solution. The draft CDD is required to support Milestone A and Technology Maturation and Risk Reduction (TMRR).

		A Farley 13 Jan 2022



		1.3.2.4

		Adjusted the description for the process titled “Develop Capability Development Document” to the following:

A CDD (includes the Information System (IS) CDD variant) specifies capability requirements in terms of developmental Key Performance Parameters (KPPs), Key System Attributes (KSAs), and Additional Performance Attributes (APAs). In addition, to KPPs, KSAs, and APAs essential to the capability solution being developed, Sponsors shall address the following four Mandatory KPPs as well as the Interoperability Performance Attribute JPR/KPP/KSA and the Exportability attribute KSA. Force Protection, System Survivability, Sustainment, and Energy attributes will remain Mandatory KPPs IAW the applicable provisions of federal law under Title 10 U.S.C. and other related information necessary to support development of one or more increments of a materiel capability solution. A sponsor approved draft CDD is necessary for a Milestone A acquisition decision and each RFP release in support of the Technology Maturation and Risk Reduction (TMRR) phase of the Defense Acquisition System. A validated CDD is also necessary for each Development Request for Proposal (RFP) Release Decision Point and Milestone B acquisition decision. The CDD format is in the Joint Capabilities Integration and Development System (JCIDS) Manual, which is available online.



Added JCIDS Manual Enclosure B to Appendix G Section 3.1 as a reference document

		A Farley 13 Jan 2022



		1.3.3

		Adjusted Note 2 to the following: Note 2: As described in CJCSI 5123.01I and the JCIDS Manual, “Emergent Operational Needs" are processed similarly to “Urgent Operational Needs."

		A Farley 13 Jan 2022



		1.3.3.1

		Adjusted Note 1 to the following: Note:  As described in CJCSI 5123.01I and the JCIDS Manual, “Emergent Operational Needs" are processed similarly to “Urgent Operational Needs."

		A Farley 13 Jan 2022



		1.3.2.3

		Updated Metadata for the process titled “Conduct Post-AoA Review”.  

		A Farley 13 Jan 2022



		1.3.2

		Updated metadata for the process titled “Conduct Capability Gap Assessment”

		A Farley 14 Jan 2022



		1.1.3.2, 1.3.2.1.4,

1.3.2.4.2 

		Updated metadata for the process titled “Conduct Classified Information Compromise Assessment” 

		A Farley 14 Jan 2022



		1.3.2.6

		Updated metadata for process titled “Synthesize Capability Gaps” Adjusted description and Section number.  

		A Farley 18 Jan 2022



		Software Acquisition Pathway-Conduct Planning Phase

		Revised process to incorporate SW-ICD.  

		A Farley 18 Jan 2022



		1.1.3.2.7

		Updated the section number to 3.2.3.5.1 for process titled “Conduct FCB review”.

		A Farley 20 Jan 2022



		1.1.3.2.7

		Updated the section number to 3.2.3.1 for process titled “Conduct Initial Document Review” 

		A Farley 20 Jan 2022



		1.1.3.2.7

		Updated the section number to 3.2.3.4.1 for process titled “Adjudicate Comments”.

		A Farley 20 Jan 2022



		1.1.3.2.7

		Updated the section number to 3.2.3.6.1.2 and description for process titled “Conduct Joint Capability Board”

		A Farley 20 Jan 2022



		1.3.2

		Added new process titled Conduct Capability Portfolio Management.  Moved Conduct Capability Gap Assessment to 1.3.2.6.

		A Farley 24 Jan 2022



		1.3.2.6.

		Renamed process to Conduct Capability Portfolio Management.  Moved Conduct Capability Gap Assessment to this page.  Added two new processes Execute Munitions Requirement Process, Conduct Capability Portfolio Management Review.   Per JCIDS Enclosure C Section 3.2.1-3.2.4 (Periodic Reviews).  Added a note to the page to indicate that outputs of processes are used as inputs to the PPBE process on 1.2.   Moved the processes on 1.3.2.6 (Conduct Capability Gap Assessment) to 1.3.2.6.1.  

		A Farley 24 Jan 2022



		1.3.2.6.1

		Added page to move process for Conduct Capability Gap Assessment to this page.  Adjusted process.  Processes on the page are reference in JCIDS manual Appendix A to Enclosure C Sections 3.11.1-3.18.1.  

		A Farley 24 Jan 2022



		1.3.2.6.1.1

		Added a new page to define the process titled “Develop the Prioritize List of Capability Gaps”.  Processes on the page are reference in JCIDS manual Appendix A to Enclosure C Sections 3.2.1-3.8.1

		A Farley 26 Jan 2022



		1.2.1.3 

		Updated metadata (reference document) for all processes on the page.  

		A Farley 26 Jan 2022



		1.3.2.4.2

		Updated CDD input to reflect change of regulatory requirement from CJCSI 5123.01H to CJCSI 5123.01I.

		A Farley 26 Jan 2022



		1.3.2.4.2,

1.1.3.2



		Updated metadata for the following processes:  Conduct JROC/JCB Tripwire Process, Conduct Classified Information Compromise Assessment, Conduct Intelligence Parameter Breach Review

		A Farley 26 Jan 2022



		1.3.2.3

		Updated metadata for process titled “Conduct Post AoA Review”

		A Farley 26 Jan 2022



		1.2 

		Added JROCM, Munitions Assessment and CPMR as inputs to Conduct Programming and Conduct Budgeting processes.  

		A Farley 9 Feb 2022



		1.3.2.6

		Added the following note:  The outputs of these process (JROCM, Munitions Assessment and CPMR) provide information to the Conduct Programming and Conduct Budgeting processes located in 1.2 (PPBE). Click here to access that process



		A Farley 8 Feb 2022





		1.4.5.3.1

		Delete “Conduct Operational Test & Evaluation Readiness Certification” process

		R Wilhelm

10 Feb 2022



		1.4.5.3.1.5

		Delete this diagram

		R Wilhelm

10 Feb 2022



		1.1.4.20

		Delete diagram and all children

		R Wilhelm

10 Feb 2022



		1.1.4.16

		Rename the 1.1.4.21 process to 1.1.4.16

		R Wilhelm

10 Feb 2022



		1.1.4

		Delete note 2

		R Wilhelm

10 Feb 2022







Reference Document Control

		Document Title

		Document Date

		Link

		Added/Updated/Deleted

		Implemented by and Date



		JCIDS Manual

		30 October 2021

		https://intellipedia.intelink.gov/wiki/File:2021_JCIDS_Manual_20211030_FINAL_SIGNED.pdf

		Updated

		A Farley 11 Jan 2022



		CJCSI 5123.01I

		30 October 2021

		https://www.jcs.mil/Portals/36/Documents/Library/Instructions/CJCSI%205123.01I.pdf?ver=ttXxIk9o_qJ39DsXyxc-RQ%3d%3d

		Updated

		A Farley 13 Jan 2022



		AFLCMC Process Guide for Program Sufficiency Review

		

		

		Deleted

		R Wilhelm

10 Feb 2022



		AFLCMC Process Guide for OT&E Readiness Certification

		

		

		Deleted

		R Wilhelm

10 Feb 2022
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Form Completion Information

		APM Version: 

		12



		Summary of Changes

		







APM Document Control

		Diagram

		Change

		Implemented by and Date



		1.5.1.4

		Updated the description for the process titled “Execute and Track Corrective Action”

		8 March 2022



		1.4.4.1

		Added SCRM Considerations as input to process titled “Develop Request for Proposal”

		11 March 2022



		1.5.1.2.6.3

		Added a process box titled “Address Anthropometric Design Specifications”.  Description is from section 3.1.1 of the memo.  

		15 March 2022



		1.5.1.2.6.5.2

		Added Critical Intelligence Parameters as an input to process titled “Provide ISA Article to PM/PO and Load into GLADIATOR

		15 March 2022





		1.3.2.10

		The following adjustments were made to the process:  

· Renamed AFMC/AFSPC input as Implementing Command Input – adjusted the description accordingly.

· Added AFI 63-101/20-101, Section 1.5.1 to Assign PEO as an additional reference document.

· Added AFI 63-101/20-101, Section 1.4.4 to Stand Up Program Office as an additional reference document.

· Changed the description of Program Office Established to “Office established with skills and capacity required for successful program execution”.

· Changed the description of Joint Program Office Established to “Office established with skills and capacity required for successful Joint program execution”.



		17 March 2022



		1.5.3.7

		Added a new page titled “Conduct Supply Chain Risk Management” based on AFLCMC Standard Process for Supply Chain Risk Management.  

		17 March 2022



		1.5.3.7.6

		Added a new page titled “Conduct Supply Chain Threat Assessment” based on AFLCMC Standard Process for Supply Chain Risk Management.  

		17 March 2022



		1.3.2.8

		Update metadata for all processes

		R Wilhelm

25 March 2022







Reference Document Control

		Document Title

		Document Date

		Link

		Added/Updated/Deleted

		Implemented by and Date



		AFMAN 16-1405 Air Force Personnel Security Program (1 August 2018 with 8 February 2022 GM)

		1 August 2018 with 8 February 2022 GM)

		https://static.e-publishing.af.mil/production/1/saf_aa/publication/dodman5200.02_afman16-1405/dodman5200.02_afman16-1405.pdf

		Updated in Development and  production

		A Farley 25 Feb 2022



		Mandatory Procedure (MP) 5301.9001(i) Business Clearance Approval by the DAS(C) / ADAS(C)

		October 2019

		https://www.acquisition.gov/affars/part-5301-federal-acquisition-regulations-system#_Toc80713576

		Updated in Development and production





		A Farley 25 Feb 2022



		MP 5301.9001(f) Business Clearance Approval (Template)

		

		https://usaf.dps.mil/sites/AFCC/KnowledgeCenter/contracting_templates/request_for_clearance.pdf

		Updated in Development and Production





		A Farley 25 Feb 2022





		Air Force Life Cycle Management Center (AFLCMC) Standard Process for Logistics Health Assessment (LHA)

V 1.13



		15 February 2022

		https://afacpo.com/AQDocs/Logistics_Health_Assessment.docx



		Updated in production



		A Farley 8 March 2022



		Air Force Life Cycle Management Center (AFLCMC) Standard Process for Pre-Award Acquisition Strategy (AS) and Request for Proposal (RFP) Development V 2.7
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		Summary of Changes

		







APM Document Control

		Diagram

		Change

		Implemented by and Date



		1.3.3.2.3

		Added a drill down from Develop/Test QRC process.  

		A Farley 1 April 22





		1.3.3.2.3.1

		Page added to show process 5 step process for Develop/Test QRC. Based on sections 4.1-4.4 of DAFI 99-106 Added note to page indicating this process is for Quick Reaction Test.  

		A Farley 1 April 22





		1.3.3.2.3.1.1

		Added page to show process for Develop a QRT Proposal/Nomination Package based on section 4.1.1-4.1.6 of DAFI 99-106

		A Farley 7 April 22





		1.3.3.2.3.1.5

		Added a page to show process for Execute Test Period.  Based on sections 4.4.1-4.4.6 of DAFI 99-106

		A Farley 7 April 22





		1.1.4.15

		Added Authorization to Operate as an output from Authorize System.  Changed description to match Committee on National Security Systems (CNSS) Glossary 4009 referenced in glossary section of DoDI 8510.01.  Updated in both production and development.  pushed to production on 4/13/2022

		A Farley 13 April 22



		SB.3

		Updated metadata in process titled “Obtain Continuous Learning Points (CLP) (Required Recurring Training).  Updates includes: Process Owner to USD (A&S) and changing section number to 5.2.  Deleted Defense Acquisition Workforce Improvement Act as a reference document.  pushed to production on 4/13/2022

		A Farley 13 April 22



		1.4.5

		Added the following as note 2.  “Note 2: The process for Joint Test procedures is similar to Quick Reaction Test Procedures. Quick Reaction Test Procedures are addressed in Section 1.3.3.2.3.1 of the model.”

		A Farley 14 April 22





		Software Acquisition Pathway – Develop a Capability Needs Statement

		Update metadata for all processes

		R Wilhelm

14 April 22



		Software Acquisition Pathway – Conduct Planning Phase

		Update metadata for “Approve Test Strategy,” “Develop Initial Cost Estimate,” “Develop Life Cycle Product Support Strategy,” “Develop Software Acquisition Strategy,” “Develop the Software Intellectual Property Strategy,” “Finalize Capability Needs Statement,” and “Finalize User Agreement”

		R Wilhelm

14 April 22



		Software Acquisition Pathway – Conduct Execution Phase

		Update metadata for all processes and add a new core process for “Identify Deviations from Projections”

		R Wilhelm

14 April 22



		1.5.1.2.6.3

		Update metadata for “Address Human Systems Integration”

		R Wilhelm

19 April 22



		1.5.1.2.6

		Update metadata for “Address Standardization”

		R Wilhelm

21 April 22



		1.5.1.2.6.6.1

		Update metadata for “Provide Departmental Standardization Activities;” “Provide Document Management Activities;” “Provide Item Reduction Activities;” and “Provide Lead Standardization Activities”

		R Wilhelm

21 April 22



		1.1.5

		Update metadata for “Provide Departmental Standardization Leadership”

		R Wilhelm

21 April 22



		1.1.5.7

		Update metadata for “Serve as Air Force Standardization Executive” and “Serve as Air Force Standardization Officer”

		R Wilhelm

21 April 22



		1.5.1.2.6.3  

		Replace description with text from page 85 of the Engineering Defense Systems Guidebook: SE Addresses the three major elements of each system through HIS:  Hardware, software, and the human.  SE integrates human capability considerations with the other specialty engineering disciplines to achieve total system performance requirements by factoring into the system design the capabilities and limitations of the human operators, maintainers, and users.”

Delete DAG, Section 3.4.3.10 and replace with Engineering Defense Systems Guidebook, Section 3.2.3.3.  Add note stating:  A Human Systems Integration Guidebook is forthcoming according to DAU 2022 Engineering Defense Systems Guidebook.  Add DoDI 5000.95.  NO change to diagram, Process owner or Performers. 

		Anfinson

29 April 2022



		1.5.1.2.6.2

		Updated note 1 to reflect change from AFPAM 63-113 to DoDI 5000.83_DAFI 63-113

		A Farley 29 April 22



		1.5.1.2.6.2 

		Updated reference document to DoDI 5000.83_DAFI 63-113 Section 3.2.a.3.b for process titled “Identify Critical Program Information”. Adjusted description to match section.  

		A Farley 29 April 22



		1.5.1.2.6.2 

		Updated reference document to DoDI 5000.83_DAFI 63-113 Section 3.3.C.3.a for Process titled “Identify Threats to CPI and Critical Components”.  

		A Farley 29 April 22



		1.5.1.2.6.2

		Updated reference document to DoDI 5000.83_DAFI 63-113 Section 3.4.c.1 for Process titled “Build and Coordinate PPP”.  Description updated to reflect additional information in section 3.4.c.1.d.1-4

		A Farley 29 April 22



		1.3.2.2.4

		Change reference document and section number to DoDI 5000.83_DAFI 63-113 section 3.4.C for process titled “Conduct Cost/Effectiveness/Risk Analyses”

		A Farley 10 May 2022



		1.5.1.2.2.5 

		Added a process box titled “Establish Support for Acquisition Security” to the conduct Technical Risk Management process.   Reference Doc is DoDI 5000.83_DAFI 63-113 Section 3.3.c.  Description is “Program Managers shall establish support for acquisition security from intelligence and counterintelligence sources, and related system security in their technical risk management activities throughout the program lifecycle. (T-0)”.  

		A Farley 10 May 2022



		1.5.1.2.6.2

		Changed reference document and section number to DoDI 5000.83_DAFI 63-113 Section 3.4.c.1 for process titled Build and Coordinate PPP.  Adjusted description to reflect section 3.4.c.1

		A Farley 10 May 2022



		Mitigate Adversary Threats to Technology and Programs

		Adjusted the description for the process titled “Design for Security and Cyber Resiliency” to the following: To design, develop, test, and acquire systems that can successfully operate in the face of threats, to include cyber threats, as well as in denied environments, lead systems engineers will include the requirements outlined on the Design for Security and Cyber Resiliency diagram.  Click here to access.

		A Farley 13 May 2022



		Design for Security and Cyber Resiliency

		Added a new page to outline the 12 requirements for Security and Cyber Resiliency 

		A Farley 10 May 2022



		

		

		



		1.1.4.15.2

		Added Continuous Authorization to Operate Memo as a reference document for Develop System-level Continuous Monitoring Strategy.  

		A Farley 12 May 2022



		1.1.4.15

		Added a new process to the RMF page titled “Request Continuous Authorization to Operate Status”

		A Farley 13 May 2022



		1.1.4.15.7

		Added a new page titled “Request Continuous Authorization to Operate Status” based on Memo: Continuous Authorization to Operate (cATO).  Added a note to page based on Memo. 

		A Farley 13 May 2022



		1.1.4.15.7.2

		Added a new page titled “Present cATO Request”.  Added processes for Demonstrate Visibility of Cybersecurity Activities, demonstrate ability to conduct active cyber defense, demonstrate adoption and use of an approved DevSecOps Reference Design. 

		A Farley 13 May 2022



		1.5.3

		Added DoDI 5000.83_DAFI 63-113 as a reference document to process titled “Conduct Supply Chain Risk Management".  Updated metadata to reference section 3.2.a.10

		A Farley 13 May 2022



		SB 1.1

		Update metadata for “Provide Market Research Support”

		R Wilhelm

13 May 2022



		1.4.1

		Update metadata for “Create Lead System Integrator Exception Certification”

		R Wilhelm

13 May 2022



		1.5.2.1.3.3

		Update metadata for “Manage Selected Acquisition Reports (SAR)”

		R Wilhelm

13 May 2022



		CyberSecurity Framework-Identify

		Added a process box titled “Request Continuous Authorization to Operate Status” Input is Authorization to Operate 

		A Farley 16 May 2022



		1.3.1.1

		Added DoDI 5000.83_DAFI 63-113 Section 3.4.a.7 as a reference document to Develop TAPP.  Added additional information to Description of process.  

		A Farley 17 May 2022





		1.5.1.2.6.2

		Added DoDI 5000.83_DAFI 63-113 Section 3.2.a.10 as a reference document to process titled Document Supply Chain Risk Management Responsibilities.  Added Supply Chain Risk Management Focal Points as a performer.  Changed description to match section in 63-113

		A Farley 17 May 2022





		1.5.1.2.6.2



		Changed reference document to DoDI 5000.83_DAFI 63-113 Section 3.2.a.11 process titled Monitor Countermeasures (CM) Effectiveness and Report Compromises.  Changed description to match section.    

		A Farley 17 May 2022





		1.5.1.2.6.2.7

		Added DoDI 5000.83_DAFI 63-113 Section 3.4.c.6.a.1 as a reference document to Coordinate MAJCOM Request for Threat Analysis.  

		A Farley 17 May 2022



		1.5.1.2.6.2.7



		Added DoDI 5000.83_DAFI 63-113 Section 3.4.c.6.a.2 as a reference document to Coordinate TSN Resources

		A Farley 17 May 2022





		1.5.1.2.6.2.7



		Added DoDI 5000.83_DAFI 63-113 Section 3.4.c.6.a.3 as a reference document to Develop TSN Requirements

		A Farley 17 May 2022





		1.5.1.2.6.2.7



		Added DoDI 5000.83_DAFI 63-113 Section 3.4.c.6.a.4 as a reference document to Monitor the Identification of Mission Critical Functions

		A Farley 17 May 2022





		1.1.1.5

		Update metadata for all processes

		R Wilhelm

18 May 2022



		1.4.1.1.1

		Changed reference document to DoDI 5000.83_DAFI 63-113 Section 3.3.c for process titled “Refine System Design”

		A Farley 19 May 2022





		1.5.1.2.6.3

		Added DoDI 5000.83_DAFI 63-113 Section 3.2.a.3.a for process titled Address Anti-Counterfeiting.  Changed description to match 63-113 section.  

		A Farley 19 May 2022





		1.4.1.2

		Changed FOUO to CUI in the description for Perform Depot Management Inter-Service Process based on Section 3.3.a.9 of DoDI 5000.83_DAFI 63-113

		A Farley 19 May 2022





		1.5.1.2.6.2

		Added the following to the description of the input titled “S&T Protection Plan”.  The S&T Protection Plan process is located in 1.3.1.1.

		A Farley 19 May 2022





		Mitigate Adversary Threats to Technology and Programs

		Added to the description of Protect Fielded Systems.  Added DoDI 5000.83_DAFI 63-113.  

		A Farley 19 May 2022



		Mitigate Adversary Threats to Technology and Programs



		Added to the description of Enhance Protection for Critical Programs and Technologies.   Added DoDI 5000.83_DAFI 63-113 section 3.3.f.5 as a reference document.  

		A Farley 19 May 2022





		1.5.1.2.6.2.9

		Added a new page titled “Build and Coordinate PPP” based on Section 3.4.c in DoDI 5000.83_DAFI 63-113.  

		A Farley 19 May 2022





		1.5.1.2.6.2

		Added DoDI 5000.83_DAFI 63-113 as a reference document to Process titled “Manage Trusted System and Network Plans”.  Updated description to include the following:

Trusted Systems and Networks Focal Point. The HAF Trusted Systems and Networks focal point is the overall AF Trusted Systems and Networks lead, performs those duties that cannot be performed at the MAJCOM level, and resolves disputes between implementing commands on matters concerning Enterprise-level Trusted Systems and Networks activities. The HAF Trusted Systems and Networks focal point is SAF/AQR.

		A Farley 20 May 2022



		1.3.2

		Update metadata for “Address Additive Manufacturing;” Delete note 5 and add a new note 5 covering section 3.1 of DoDI 5000.94

		R Wilhelm

20 May 2022



		1.3.3.4

		Add a note covering section 3.1 of DoDI 5000.94

		R Wilhelm

20 May 2022



		1.5.1.2.2.7

		Add a note covering section 3.5 of DoDI 5000.94

		R Wilhelm

20 May 2022









Reference Document Control

		Document Title

		Document Date

		Link

		Added/Updated/Deleted

		Implemented by and Date



		DAFI 99-106 Joint Test and Evaluation

		14 February 2022

		https://static.e-publishing.af.mil/production/1/af_te/publication/dafi99-106/dafi99-106.pdf

		Added

		A Farley 1 April 22



		Defense Acquisition Workforce Improvement Act

		

		

		Deleted

		A Farley 13 April 22





		DoDI 5000.66 DEFENSE ACQUISITION WORKFORCE EDUCATION, TRAINING, EXPERIENCE, AND CAREER DEVELOPMENT PROGRAM

		July 27, 2017 with 25 March 2022

		https://www.esd.whs.mil/Portals/54/Documents/DD/issuances/dodi/500066p.PDF?ver=8uLQi55jR6NBmspg1dirzg%3d%3d

		Updated in both production and development

		A Farley 13 April 22





		DoDI 5000.87_DAFI 63-150 Operation of the Software Acquisition Pathway

		11 August 2021

		https://static.e-publishing.af.mil/production/1/saf_aq/publication/dodi5000.87_dafi63-150/dodi5000.87_afi63-150.pdf

		New

		R Wilhelm

14 April 22



		DoDI 5000.95 Human Systems Integration in Defense Acquisition

		1 April 2022

		https://www.esd.whs.mil/Portals/54/Documents/DD/issuances/dodi/500095p.PDF?ver=C1L4ZM9Wi4Qa4p7JP7EPtA%3d%3d

		New

		R Wilhelm

19 April 22



		DODI 5000.83_DAFI 63-113 Technology and Program Protection to Maintain Technological Advantage

		8 March 2022

		https://static.e-publishing.af.mil/production/1/saf_aq/publication/dodi5000.83_dafi63-113/dodi5000.83_dafi63-113.pdf

		Replaced AFPAM 63-113

		A Farley 25 April 2022



		DoDI 5000.02T

		7 January 2015 with 7 April 2022 change

		

		Updated

		R Wilhelm

19 April 22



		DoDI 4120.24 Defense Standardization Program

		31 March 2022

		https://www.esd.whs.mil/Portals/54/Documents/DD/issuances/dodi/412024p.pdf?ver=AXPUKcdZnh18wAAfx63Vnw%3d%3d

		Added

		R Wilhelm

21 April 22



		Title 10, Section 2306b

		

		

		Deleted

		R Wilhelm

29 April 22



		Title 10, Section 3501 Multiyear Contracts: Acquisition of Property

		1 January 2022

		https://uscode.house.gov/view.xhtml?req=granuleid:USC-prelim-title10-section3501&num=0&edition=prelim

		Added

		R Wilhelm

29 April 22



		Title 10, Section 2320

		

		

		Deleted

		R Wilhelm

29 April 22



		Title 10, Section 3771 Rights in Technical Data: Regulations

		1 January 2022

		https://uscode.house.gov/view.xhtml?hl=false&edition=prelim&req=granuleid%3AUSC-prelim-title10-section3771&num=0&saved=%7CZ3JhbnVsZWlkOlVTQy1wcmVsaW0tdGl0bGUxMC1zZWN0aW9uMzc3MQ%3D%3D%7C%7C%7C0%7Cfalse%7Cprelim

		Added

		R Wilhelm

29 April 22



		Title 10, Section 3772 Rights in Technical Data: Provisions Required in Contracts

		1 January 2022

		https://uscode.house.gov/view.xhtml?hl=false&edition=prelim&req=granuleid%3AUSC-prelim-title10-section3772&num=0&saved=%7CZ3JhbnVsZWlkOlVTQy1wcmVsaW0tdGl0bGUxMC1zZWN0aW9uMzc3MQ%3D%3D%7C%7C%7C0%7Cfalse%7Cprelim

		Added

		R Wilhelm

29 April 22



		Title 10, Section 3774 Major Weapon Systems and Subsystems: Long-Term Technical Data Needs

		1 January 2022

		https://uscode.house.gov/view.xhtml?hl=false&edition=prelim&req=granuleid%3AUSC-prelim-title10-section3774&num=0&saved=%7CZ3JhbnVsZWlkOlVTQy1wcmVsaW0tdGl0bGUxMC1zZWN0aW9uMzc3MQ%3D%3D%7C%7C%7C0%7Cfalse%7Cprelim

		Added

		R Wilhelm

29 April 22



		Title 10, Section 2334

		

		

		Deleted

		R Wilhelm

29 April 22



		Title 10, Section 3227 Guidelines and Collection Method for Acquisition of Cost Data

		1 January 2022

		https://uscode.house.gov/view.xhtml?hl=false&edition=prelim&req=granuleid%3AUSC-prelim-title10-section3227&f=treesort&num=0&saved=%7CMTAgVVND%7CdHJlZXNvcnQ%3D%7CdHJ1ZQ%3D%3D%7C4022%7Ctrue%7Cprelim

		Added

		R Wilhelm

29 April 22



		Title 10, Section 2337

		

		

		Deleted

		R Wilhelm

29 April 22



		Title 10, Section 4324 Life-Cycle Management and Product Support

		1 January 2022

		https://uscode.house.gov/view.xhtml?req=(title:%20section:4324%20edition:prelim)%20OR%20(granuleid:USC-prelim-title-section4324)&f=treesort&edition=prelim&num=0&jumpTo=true

		Added

		R Wilhelm

29 April 22



		Title 10, Section 2337a

		

		

		Deleted

		R Wilhelm

29 April 22



		Title 10, Section 4325 Major Weapon Systems: Assessment, Management, and Control of Operating and Support Costs

		1 January 2022

		https://uscode.house.gov/view.xhtml?hl=false&edition=prelim&req=granuleid%3AUSC-prelim-title10-section4325&f=treesort&num=0&saved=%7CKHRpdGxlOiBzZWN0aW9uOjQzMjQgZWRpdGlvbjpwcmVsaW0pIE9SIChncmFudWxlaWQ6VVNDLXByZWxpbS10aXRsZS1zZWN0aW9uNDMyNCk%3D%7CdHJlZXNvcnQ%3D%7C%7C0%7Cfalse%7Cprelim

		Added

		R Wilhelm

29 April 22



		Title 10, Section 2366

		

		

		Deleted

		R Wilhelm

29 April 22



		Title 10, Section 4172 Major Systems and Munitions Programs: Survivability Testing and Lethality Testing Required Before Full-Scale Production

		1 January 2022

		https://uscode.house.gov/view.xhtml?req=(title:%20section:4172%20edition:prelim)%20OR%20(granuleid:USC-prelim-title-section4172)&f=treesort&edition=prelim&num=0&jumpTo=true

		Added

		R Wilhelm

29 April 22



		Title 10, Section 2366a

		

		

		Deleted

		R Wilhelm

29 April 22



		Title 10, Section 4251 Major Defense Acquisition Programs: Determination Required Before Milestone A Approval

		1 January 2022

		https://uscode.house.gov/view.xhtml?req=(title:%20section:4251%20edition:prelim)%20OR%20(granuleid:USC-prelim-title-section4251)&f=treesort&edition=prelim&num=0&jumpTo=true

		Added

		R Wilhelm

29 April 22



		Memo: Continuous Authorization to Operate

		4 Feburary 2022

		https://dodcio.defense.gov/Portals/0/Documents/Library/20220204-cATO-memo.PDF

		Added

		A Farley 13 May 2022



		Title 10 Section 2366b

		

		

		Deleted

		R Wilhelm

13 May 2022



		Title 10, Section 4252 Major Defense Acquisition Programs: Certification Required Before Milestone B Approval

		1 January 2022

		http://uscode.house.gov/view.xhtml?req=(title:%20section:4252%20edition:prelim)%20OR%20(granuleid:USC-prelim-title-section4252)&f=treesort&edition=prelim&num=0&jumpTo=true

		Added

		R Wilhelm

13 May 2022



		Title 10 Section 2366c

		

		

		Deleted

		R Wilhelm

13 May 2022



		Title 10, Section 4253 Major Defense Acquisition Programs: Submissions to Congress on Milestone C

		1 January 2022

		http://uscode.house.gov/view.xhtml?req=(title:%20section:4253%20edition:prelim)%20OR%20(granuleid:USC-prelim-title-section4253)&f=treesort&edition=prelim&num=0&jumpTo=true

		Added

		R Wilhelm

13 May 2022



		Title 10, Section 2377

		

		

		Deleted

		R Wilhelm

13 May 2022



		Title 10, Section 3453 Preference for Commercial Products and Commercial Services

		1 January 2022

		http://uscode.house.gov/view.xhtml?req=(title:%20section:3453%20edition:prelim)%20OR%20(granuleid:USC-prelim-title-section3453)&f=treesort&edition=prelim&num=0&jumpTo=true

		Added

		R Wilhelm

13 May 2022



		Title 10 Section 2399

		

		

		Deleted

		R Wilhelm

13 May 2022



		Title 10, Section 4171 Operational Test and Evaluation of Defense Acquisition Programs

		1 January 2022

		http://uscode.house.gov/view.xhtml?req=(title:%20section:4171%20edition:prelim)%20OR%20(granuleid:USC-prelim-title-section4171)&f=treesort&edition=prelim&num=0&jumpTo=true

		Added

		R Wilhelm

13 May 2022



		Title 10 Section 2400

		

		

		Deleted

		R Wilhelm

13 May 2022



		Title 10, Section 4231 Major Systems: Determination of Quantity for Low-Rate Initial Production

		1 January 2022

		http://uscode.house.gov/view.xhtml?req=(title:%20section:4231%20edition:prelim)%20OR%20(granuleid:USC-prelim-title-section4231)&f=treesort&edition=prelim&num=0&jumpTo=true

		Added

		R Wilhelm

13 May 2022



		Title 10 Section 2410p

		

		

		Deleted

		R Wilhelm

13 May 2022



		Title 10, Section 4292 Contracts: Limitations on Lead System Integrators

		1 January 2022

		http://uscode.house.gov/view.xhtml?req=(title:%20section:4292%20edition:prelim)%20OR%20(granuleid:USC-prelim-title-section4292)&f=treesort&edition=prelim&num=0&jumpTo=true

		Added

		R Wilhelm

13 May 2022



		Title 10 Section 2430

		

		

		Deleted

		R Wilhelm

13 May 2022



		Title 10, Section 4201 Major Defense Acquisition Programs: Definition; Exceptions

		1 January 2022

		http://uscode.house.gov/view.xhtml?hl=false&edition=prelim&req=granuleid%3AUSC-prelim-title10-section4201&f=treesort&num=0&saved=%7CKHRpdGxlOiBzZWN0aW9uOjQyMDEgZWRpdGlvbjpwcmVsaW0pIE9SIChncmFudWxlaWQ6VVNDLXByZWxpbS10aXRsZS1zZWN0aW9uNDIwMSk%3D%7CdHJlZXNvcnQ%3D%7C%7C0%7Cfalse%7Cprelim

		Added

		R Wilhelm

13 May 2022



		Title 10 Section 2431a

		

		

		Deleted

		R Wilhelm

13 May 2022



		Title 10, Section 4211 Acquisition Strategy

		1 January 2022

		http://uscode.house.gov/view.xhtml?req=(title:%20section:4211%20edition:prelim)%20OR%20(granuleid:USC-prelim-title-section4211)&f=treesort&edition=prelim&num=0&jumpTo=true

		Added

		R Wilhelm

13 May 2022



		Title 10, Section 2431b

		

		

		Deleted

		R Wilhelm

18 May 2022



		Title 10, Section 4212 Risk Management and Mitigation in Major Defense Acquisition Programs and Major Systems

		1 January 2022

		https://uscode.house.gov/view.xhtml?req=(title:%20section:4212%20edition:prelim)%20OR%20(granuleid:USC-prelim-title-section4212)&f=treesort&edition=prelim&num=0&jumpTo=true

		Added

		R Wilhelm

18 May 2022



		Title 10, Section 2432

		

		

		Deleted

		R Wilhelm

18 May 2022



		Title 10, Section 4351 Selected Acquisition Reports

		1 January 2022

		https://uscode.house.gov/view.xhtml?req=(title:%20section:4351%20edition:prelim)%20OR%20(granuleid:USC-prelim-title-section4351)&f=treesort&edition=prelim&num=0&jumpTo=true

		Added

		R Wilhelm

18 May 2022



		Title 10, Section 2433

		

		

		Deleted

		R Wilhelm

18 May 2022



		Title 10, Section 4372 Unit Cost Reports: Quarterly Report from Program Manager to Service Acquisition Executive

		1 January 2022

		https://uscode.house.gov/view.xhtml?hl=false&edition=prelim&req=granuleid%3AUSC-prelim-title10-section4372&f=treesort&num=0&saved=%7CKHRpdGxlOiBzZWN0aW9uOjQzNzEgZWRpdGlvbjpwcmVsaW0pIE9SIChncmFudWxlaWQ6VVNDLXByZWxpbS10aXRsZS1zZWN0aW9uNDM3MSk%3D%7CdHJlZXNvcnQ%3D%7C%7C0%7Cfalse%7Cprelim

		Added

		R Wilhelm

18 May 2022



		Title 10, Section 2433a

		

		

		Deleted

		R Wilhelm

18 May 2022



		Title 10, Section 2435

		

		

		Deleted

		R Wilhelm

18 May 2022



		Title 10, Section 2437

		

		

		Deleted

		R Wilhelm

18 May 2022



		Title 10, Section 4321 Development of Major Defense Acquisition Programs: Sustainment of System to be Replaced

		1 January 2022

		https://uscode.house.gov/view.xhtml?req=(title:%20section:4321%20edition:prelim)%20OR%20(granuleid:USC-prelim-title-section4321)&f=treesort&edition=prelim&num=0&jumpTo=true

		Added

		R Wilhelm

18 May 2022



		Title 10, Section 2438

		

		

		Deleted

		R Wilhelm

18 May 2022



		Title 10, Section 4273 Performance Assessments and Root Cause Analyses

		1 January 2022

		https://uscode.house.gov/view.xhtml?req=(title:%20section:4273%20edition:prelim)%20OR%20(granuleid:USC-prelim-title-section4273)&f=treesort&edition=prelim&num=0&jumpTo=true

		Deleted

		R Wilhelm

18 May 2022



		Title 10, Section 2440

		

		

		Deleted

		R Wilhelm

18 May 2022



		Title 10, Section 4820 National Technology and Industrial Base Plans, Policy, and Guidance

		1 January 2022

		https://uscode.house.gov/view.xhtml?req=(title:%20section:4820%20edition:prelim)%20OR%20(granuleid:USC-prelim-title-section4820)&f=treesort&edition=prelim&num=0&jumpTo=true

		Added

		R Wilhelm

18 May 2022



		Title 10, Section 2441

		

		

		Deleted

		R Wilhelm

18 May 2022



		Title 10, Section 4323 Sustainment Reviews

		1 January 2022

		https://uscode.house.gov/view.xhtml?req=(title:%20section:4323%20edition:prelim)%20OR%20(granuleid:USC-prelim-title-section4323)&f=treesort&edition=prelim&num=0&jumpTo=true

		Added

		R Wilhelm

18 May 2022



		Title 10, Section 2443

		

		

		Deleted

		R Wilhelm

20 May 2022



		Title 10, Section 4328 Weapon System Design: Sustainment Factors

		1 January 2022

		https://uscode.house.gov/view.xhtml?req=(title:%20section:4328%20edition:prelim)%20OR%20(granuleid:USC-prelim-title-section4328)&f=treesort&edition=prelim&num=0&jumpTo=true

		Added

		R Wilhelm

20 May 2022



		Title 10, Section 2446a

		

		

		Deleted

		R Wilhelm

20 May 2022



		Title 10, Section 4401 Requirement for Modular Open System Approach in Major Defense Acquisition Programs; Definitions

		1 January 2022

		https://uscode.house.gov/view.xhtml?req=(title:%20section:4401%20edition:prelim)%20OR%20(granuleid:USC-prelim-title-section4401)&f=treesort&edition=prelim&num=0&jumpTo=true

		Added

		R Wilhelm

20 May 2022



		Title 10, Section 2446b

		

		

		Deleted

		R Wilhelm

20 May 2022



		Title 10, Section 4402 Requirement to Address Modular Open System Approach in Program Capabilities Development and Acquisition Weapon System Design

		1 January 2022

		https://uscode.house.gov/view.xhtml?req=(title:%20section:4402%20edition:prelim)%20OR%20(granuleid:USC-prelim-title-section4402)&f=treesort&edition=prelim&num=0&jumpTo=true

		Added

		R Wilhelm

20 May 2022



		Title 10, Section 2448a

		

		

		Deleted

		R Wilhelm

20 May 2022



		Title 10, Section 4271 Program Cost, Fielding, and Performance Goals in Planning Major Defense Acquisition Programs

		1 January 2022

		https://uscode.house.gov/view.xhtml?req=(title:%20section:4271%20edition:prelim)%20OR%20(granuleid:USC-prelim-title-section4271)&f=treesort&edition=prelim&num=0&jumpTo=true

		Added

		R Wilhelm

20 May 2022



		Title 10, Section 2448b

		

		

		Deleted

		R Wilhelm

20 May 2022



		Title 10, Section 4272 Independent Technical Risk Assessments

		1 January 2022

		https://uscode.house.gov/view.xhtml?req=(title:%20section:4272%20edition:prelim)%20OR%20(granuleid:USC-prelim-title-section4272)&f=treesort&edition=prelim&num=0&jumpTo=true

		Added

		R Wilhelm

20 May 2022



		DoDI 5000.94 Use of Robotic Systems for Manufacturing and Sustainment in the DoD

		28 March 2022

		https://www.esd.whs.mil/Portals/54/Documents/DD/issuances/dodi/500094p.PDF?ver=rBueyQRjYiI7F1P9K-luqg%3d%3d

		Added

		R Wilhelm

20 May 2022
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		Acquisition Process Model Control Log

		Page 1 of 2 







+Form Completion Information

		APM Version: 

		12



		Summary of Changes

		AF/A5/7 Capability Development Guidebook, Volume 2A







APM Document Control

		Diagram

		Change

		Implemented by and Date



		1.3.2.3

		Updated metadata in process “Conduct AoA”  to remove AF/A5 Guidebook Vol. 1 and replace with AF/A5/7 CD Guidebook Volume 2A.

		A Farley 26 May 2022



		1.3.2.1

		Updated metadata in processes “Develop CBA Study Plan and Develop ICD to remove AF/A5 Guidebook Vol. 1 and replace with AF/A5/7 CD Guidebook Volume 2A.  Replaced AF/A5R as a process owner with AF/A5/7D

		A Farley 31 May 2022



		1.1.3.2

		Updated metadata in all three processes to remove AF/A5 Guidebook Vol. 1 and replace with AF/A5/7 CD Guidebook Volume 2A.  Replaced AF/A5R as a process owner with AF/A5/7D.  Added a process box titled Conduct TMRO Framework Assessment. 



		A Farley 31 May 2022





		1.1.3.2.1

		Renamed page to Conduct TMRO Assessment Framework based on Section 3.2 of AF/A5/7 CD Guidebook Vol 2A.  Renamed 1.1.3.2.1 Conduct Solution Pathway Review to 1.1.3.2.3 Conduct Solution Pathway Review.  



		A Farley 27 May 2022  



		1.3.2.4.2

		Updated metadata in all three processes to remove AF/A5 Guidebook Vol. 1 and replace with AF/A5/7 CD Guidebook Volume 2A.  Replaced AF/A5R as a process owner with AF/A5/7D. Changed the input/output from Draft Requirements Strategy to Draft System Development Plan.  Changed the I/o from Approved Requirements Strategy to Approved System Development Plan.



		A Farley 1 June 2022





		1.3.2.4.2.2

		Updated metadata in all three processes to replace Volume 1 with AF/A5/7 CD Guidebook Volume 2A.

		A Farley 1 June 2022





		1.3.2.1.4

		Updated metadata in all processes Selection Solution Approach Pathway for ICD through Conduct Validation to remove AF/A5 Guidebook Vol. 1 and replace with AF/A5/7 CD Guidebook Volume 2A.  Replaced AF/A5R as a process owner with AF/A5/7D.  Changed the input/output from Draft Requirements Strategy to Draft System Development Plan.  Changed the I/o from Approved Requirements Strategy to Approved System Development Plan.  



		A Farley 1 June 2022





		1.3.2.1.4.2

		Updated metadata in all three processes to remove AF/A5 Guidebook Vol. 1 and replace with AF/A5/7 CD Guidebook Volume 2A.  Replaced AF/A5R as a process owner with AF/A5/7D



		A Farley 1 June 2022





		1.3.2.1

		Updated metadata for all processes except Develop DOTmLPF_P change recommendations.  For the process Develop CBA Study Plan, replaced Guidebook Vol 1 with CBA Handbook

		A Farley 31 May 2022



		Software Acquisition Pathway-Conduct Planning Phase

		Updated metadata for process titled “Initiate JCIDS Staffing”.  Added a process box titled conduct TMRO Framework Assessment.  

		A Farley 3 June 2022





		1.3.2

		Updated metadata for Perform Capabilities Based Assessment and Follow-on Actions

		A Farley 1 June 2022



		1.3.2.2

		Updated metadata for Review and validate DP Efforts

		A Farley 1 June 2022



		1.3.3.4.1

		Updated metadata for Submit SPR Worksheet.  

		A Farley 1 June 2022





		1.1.5

		Update metadata for “Manage Acquisition Policy”

		R Wilhelm

2 Jun 2022



		1.1.5.2

		Update metadata for all processes

		R Wilhelm

2 Jun 2022



		1.1.5.2.1

		Update metadata for all processes

		R Wilhelm

2 Jun 2022



		1.1.5.2.1.1

		Update metadata for all processes

		R Wilhelm

2 Jun 2022



		1.1.5.2.1.1.1

		Update metadata for all processes

		R Wilhelm

2 Jun 2022



		1.1.5.2.1.2

		Update metadata for all processes

		R Wilhelm

2 Jun 2022



		1.2.2.4 

		Removed processes titled Validate/Integrate Ds/Os (AF Board) and Validate/Integrate Ds/Os (AF Council).  Replaced with Validate/Integrate Ds/Os (ELT and SIF) per section 4.4 in A5/7 CD Guidebook Volume 2a.  Updated I/O to Ds/Os Recommended/Prioritized (ELT and SIF).  Updated I/O for COA Approval Decision (ELT and SIF).  

		A Farley 3 June 2022



		1.2.2.4

		Updated Process titled Determine POM COA Approval (AF Council) to Determine POM COA Approval (ELT and SIF) per section 4.4 of A5/7 CD Guidebook Volume 2A.  Updated Output and output description for Send notification... to reflect ELT and SIF replacing AF Council.  

		A Farley 3 June 2022



		1.2.2.7

		Renamed process titled Validate/Integrate 1-N Offset List (AF Board) to Validate/Integrate 1-N Offset List (ELT and SIF) per Section 4.4 of CD Guidebook Vol 2a.  Deleted process 1-N Offset List AF Council.  Renamed I/O to 1-N Offset List Recommended Prioritized (AF Board) 1-N Offset List Recommended Prioritized (ELT and SIF).  

		A Farley 3 June 2022





		1.3.2.9

		Updated Process titled Conduct CDC and Senior Leader Review to Conduct ELT, SIF & AF Senior Leader Review. Updated performer to AF Executive Leadership Team (ELT) and Strategic Integration Forum (SIF).  

		A Farley 6 June 2022



		1.3.2.9

		Renamed process titled Develop and Approve CDP & CDR to Develop CDP and RR.  Renamed output from CD Roadmaps to Requirements Roadmap.   Renamed process titled Conduct CDC & AF Senior Leader Review to Conduct ELT and SIF & AF Senior Leader Review

		A Farley 6 June 2022





		1.3.2.9.5

		Added a new page titled “Conduct HAF-Level Requirements Oversight based on AF/A5/7 CD Guidebook Volume 2A.  Section 4.5-4.7

		A Farley 7 June 2022



		1.5.1.3

		Update metadata for “Manage Government Furnished Property”

		R Wilhelm

6 Jun 2022



		1.5.1.2.6

		Added a process box titled Address Human System Integration

		A Farley 8 June 2022



		1.5.1.2.6.3

		Removed process box titled Address Human System Integration 

		A Farley 8 June 2022



		1.5.1.2.6.10

		Added a new page titled Address Human System Integration.  Added three process boxes based on Section 3.1a-c of DoDI 5000.95

		A Farley 8 June 2022





		1.5.1.2.6.10.1

		Added a new page titled Plan and Implement a HSI Program based on 3.2a-3.2.c DoDI 5000.95

		A Farley 8 June 2022



		1.5.1.2.6.10.1.2

		Added a new page titled Implement HSI Plan and Program based on 3.3-3.9 of DoDI 5000.95

		A Farley 9 June 2022





		1.1.3.1.1 Note 1

		Deleted note 1.  Note 1 was deleted on the page however was still in database and linked to DoDI 5000.02T.  Unlinked the document and removed the note from the database.  

		A Farley 9 June 2022





		1.1.3.4 Note 1

		Note 1 on page had been updated to read 5000.85 however 5000.02T was still showing as the linked document.  Replaced 5000.02T with 5000.85 as the reference document.  

		A Farley 9 June 2022





		MS C ACAT III- Note 6

		Note was deleted on page however was still in database.  Tried to delete on this page however, note also showed on Full Rate Production ACAT II.  Cleared on MS C ACAT III page and then deleted the note from database.  

		A Farley 9 June 2022





		1.4.5.2

		Updated metadata for “Perform Live Fire T&E (LFT&E)”

		R Wilhelm

9 June 2022



		1.5.1.1.12.5

		Updated metadata in all processes.  Updated note on page to reference DAFPAM 63-123

		A Farley 10 June 2022





		1.5.1.1.12.5.1

		Updated metadata in all processes.  Changed output from Develop PS-BCA COAs COA to Product Support COA.  

		A Farley 10 June 2022





		1.5.1.1.12.5.2

		Removed DAFPAM 63-123 as a reference document for process titled “Complete Data and Collection Validation”.  Process is still referenced in LCMC doc however not in DAFPAM 63-123

		A Farley 10 June 2022





		1.5.1.1.12.5.1

		Added a process titled “Develop PS-BCA Project Plan per Table A3.1

		A Farley 10 June 2022





		1.5.1.1.12.5.3 

		Updated metadata for process titled “Execute Implementation and Monitor Status”

		A Farley 10 June 2022







Reference Document Control

		Document Title

		Document Date

		Link

		Added/Updated/Deleted

		Implemented by and Date



		AF/A5/7 Capability Development Guidebook, Volume 2A

		11 Apr 2022

		https://www.afacpo.com/AQDocs/under-review/CD%20Guidebook%20Vol%202A_Guidelines_Oversight_11_Apr_2022.pdf

		added

		A Farley 27 May 2022



		AF/A5R Requirements Development Guidebook, Volume 1, Guidelines, Oversight and Governance, Version 5.02 

		(24 June 2020)

		

		deleted

		A Farley 22 June 2022





		DAFI 90-160 Publications and Forms Management

		14 April 2022

		https://static.e-publishing.af.mil/production/1/saf_aa/publication/dafi90-160/dafi90-160.pdf

		Added

		R Wilhelm

2 Jun 2022



		DAFI 33-360

		

		

		Deleted

		R Wilhelm

2 Jun 2022



		DAFMAN 23-119 Government Furnished Property

		6 April 2022

		https://static.e-publishing.af.mil/production/1/af_a4/publication/dafman23-119/dafman23-119.pdf

		Added

		R Wilhelm

6 Jun 2022



		DoDI 5000.02T

		

		

		deleted

		A Farley 9 June 2022



		DoDI 5000.02 Operation of the Adaptive Acquisition Framework

		23 January 2020 with 8 June 2022 Change

		https://www.esd.whs.mil/Portals/54/Documents/DD/issuances/dodi/500002p.pdf?ver=0vzZVR1UG7nRmZKeGnSkHg%3d%3d

		Updated

		R Wilhelm

9 June 2022



		DAFPAM 63-123 PRODUCT SUPPORT BUSINESS CASE ANALYSIS

		14 April 2022

		https://static.e-publishing.af.mil/production/1/saf_aq/publication/afpam63-123/dafpam63-123.pdf

		Added

		A Farley 10 June 2022



		AFPAM 63-123 Product Support Business Case Analysis 

		

		

		Deleted

		A Farley 10 June 2022



		DoD Product Support BCA Guidebook (1 March 2014)

		

		

		deleted

		A Farley 16 June 2022



		Product Support Manager (PSM) Guidebook

		1 May 2022

		https://www.dau.edu/tools/t/Product-Support-Manager-(PSM)-Guidebook

		added

		A Farley 16 June 2022
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+Form Completion Information

		APM Version: 

		12.1



		Summary of Changes

		







APM Document Control

		Diagram

		Change

		Implemented by and Date



		1.2.4

		Update metadata for “Conduct Funds Distribution” and “Conduct Reprogramming Activities”

		R Wilhelm

8 July 22



		1.2.4.1

		Update metadata for “Determine Reductions & Withholds” and “Distribute Program Authorization / Budget Authorization”

		R Wilhelm

8 July 22



		1.2.4.1.2

		Update metadata for “Develop Budget Authorization (BA)”

		R Wilhelm

8 July 22



		1.1.4.3

		Added the following note to the page:



Note 3: PRR Products and Criteria

 

Table 3-7 of the DoD Systems Engineering Guidebook identifies the products and associated review criteria normally seen as part of the PRR. The Systems Engineer should review this table and tailor the criteria for the program.

		A Farley 27 July 22



		1.5.1.2.2

		Added DoD Systems Engineering Guidebook, Section 4.1.2 as a reference document to Conduct Decision Analysis.  

		A Farley 28 July 22



		1.5.1.2.2.3

		Revised Process titled “Obtain Subject Matter Experts to Obtain Decision Maker Stakeholder/Subject Matter Experts

		A Farley 28 July 22



		1.5.1.2.3.7

		Added Chief Developmental Tester and Operational Test Agency as performers to both processes. 

		A Farley 29 July 22



		1.1.4.9

1.4.2.1.7

		Changed the output titled Design Gaps to “Verified Product Baseline”

		A Farley 29 July 22



		1.1.5.3

		Update metadata for “Coordinate Audits”

		R Wilhelm

29 July 22



		1.1.5.3.4

		Update metadata for “Coordinate GAO Audits”

		R Wilhelm

29 July 22



		1.1.5.3.4.1

		Create as a new diagram with 6 core processes based on Section 5 of DoDI 7650.02

		R Wilhelm

29 July 22



		1.4.3.1.4

		Changed processes titled “Monitor & Collect Service Use Data’ to Monitor & Collect Data

		A Farley 1 August 22



		1.3.2.2

		Changed process titled Conduct Mission Engineering Analysis to Conduct Mission Engineering Studies/Analysis.  

		A Farley 1 August 22





		1.4.1.1.2.4

		Changed process titled Finalize CDR Risk Assessment Checklist to Validate CDR Risk Assessment Criteria.

		A Farley 2  August 22





		1.4.2.3.1.4

		Update metadata for all processes; rename “Develop Site Requirements Report” to “Develop Site Survey Report”

		R Wilhelm

2 Aug 22



		1.4.2.3.2

		Update metadata for all processes

		R Wilhelm

2 Aug 22



		1.4.2.3

		Update metadata for “Approve Site;” “Conduct Activation Decision;” “Modify Site;” “Perform System Beddown;” and “Select Site”

		R Wilhelm

2 Aug 22



		1.4.2.3.1.3

		Update metadata for “Approve Site Survey Request;” “Evaluate Site Survey Requests;” and “Issue Survey Control Number (SCN);” rename “Issue Survey Control Number (SCN)” to “Issue Site Survey Control Number”

		R Wilhelm

2 Aug 22



		1.4.2.3.1.4.3

		Update metadata for all processes

		R Wilhelm

2 Aug 22



		1.4.2.3.1

		Update metadata for all processes

		R Wilhelm

2 Aug 22



		1.4.1.2.1

		Changed process titled “Validate Deficiency from DT Activities” to “Analyze Deficiency from Operational Assessments and Verification Methods”

		A Farley 3 Aug 22



		1.4.1.1.2

		Changed the title of the process Develop CDR Risk Assessment Checklist to Develop Risk Assessment Criteria. Neither Guidebook, DoD Engineering or DoD Systems Engineering identifies a checklist.  However, table 3.5 of DoD SE Guidebook outlines the Criteria.

		A Farley 3 Aug 22





		1.4.1.1.2

		Updated the definition of CDR Risk Assessment Checklist to the following:  The CDR risk assessment criteria is outlined in Table 3.5 of DoD Systems Engineering Guidebook.  It's’ designed as a technical review preparation tool, and should be used as the primary guide for assessing risk during the review. This checklist is available on the Systems Engineering Community of Practice.

		A Farley 3 Aug 22





		1.4.1.1.2

		Changed title of Diagram to “Validate Detailed Design” 

		A Farley 3 Aug 22





		1.4.1.1

		Changed title of Process Finalize Detailed Design to Validate Detailed Design.  Table 3-2 of DoD Engineering of Defense... indicates Develop, Verify and Validate Detailed Design.  

		A Farley 3 Aug 22





		1.4.2.3.1.5

		Update metadata for all processes

		R Wilhelm

3 Aug 22



		1.1.4.3

		Changed process titled Address Identified Risks in PRR to Conduct Periodic Production Readiness Assessments.  

		A Farley 4 Aug 22



		1.3.2

		Added a process titled Develop the Digital Engineering Ecosystem Plan as an enabling process.

		A Farley 4 Aug 22





		1.4.1

		Added a process titled Implement the Digital Engineering Ecosystem as an enabling process.  

		A Farley 4 Aug 22





		1.4.2

		Added a process titled Mature the Digital Engineering Ecosystem

		A Farley 4 Aug 22



		1.4.3

		Added a process titled Maintain the Digital Engineering Ecosystem

		A Farley 4 Aug 22



		1.4.3

		Added a process tilted Update Digital Artifacts

		A Farley 4 Aug 22



		1.1

		Update note 1 and note 2

		R Wilhelm

4 Aug 22



		1.3

		Update note 1

		R Wilhelm

4 Aug 22



		1.4

		Update note 1

		R Wilhelm

4 Aug 22



		1.5

		Update note 1 and note 3; Rename “Conduct Continuous Process Improvement (CPI)” to “Conduct Continuous Process Improvement and Innovation (CPI²)” and update its metadata

		R Wilhelm

4 Aug 22



		1.5.4

		Rename “Execute Acquisition CPI” to “Execute Acquisition CPI²” and update its metadata

		R Wilhelm

4 Aug 22



		1.1.4.15

		Add a note for DoDD 5000.01

		R Wilhelm

4 Aug 22



		1.4.4

		Update note 1

		R Wilhelm

4 Aug 22



		1.5.1.2.6.3

		Add 3 notes for DoDD 5000.01

		R Wilhelm

4 Aug 22



		1.3.2.5

		Add a note for DoDD 5000.01

		R Wilhelm

4 Aug 22



		1.5.1.1.12

		Add a note for DoDD 5000.01

		R Wilhelm

4 Aug 22



		1.4.5

		Add a note for DoDD 5000.01

		R Wilhelm

4 Aug 22



		1.5.1.2.6.10

		Add a note for DoDD 5000.01

		R Wilhelm

4 Aug 22



		1.4.1.1.1

		Changed Process titled Establish Detailed Design Compatibility among Configuration Items to Document the Interface Specifications.  

		A Farley 4 Aug 22



		1.3.2.2.4

		Changed title to Conduct Mission Engineering Studies/ Analysis to match parent process

		A Farley 4 Aug 22





		1.3.1.3

		Added DoD Systems Engineering Guidebook as a reference Document to Develop Information to Assess Technology Readiness. 

		A Farley 5 Aug 22



		DEVSECOPS

		Added DoD Engineering of Defense Systems Guidebook as a reference document to Insatiate Software Factory.  Added additional information to Description.

		A Farley 5 Aug 22





		1.5.1.2.6.3

		Added the following note to the page:  Note 5: DoD Systems Engineering Guidebook Section 5, provides additional details on each of the design considerations listed above.  



		A Farley 5 Aug 22





		1.5.1.2.6.3.10

		Added the following note to the page:  Note 2:  Human System Integration needs to be addressed regardless of which Adaptative Acquisition Framework pathway that is followed.  

		A Farley 5 Aug 22





		Throughout Model

		Updated metadata to reflect the elimination of Chapter 3 of the DAG.  See attached 

		A Farley 5 Aug 22





		

		

		







Reference Document Control

		Document Title

		Document Date

		Link

		Added/Updated/Deleted

		Implemented by and Date



		DAFI 65-601 Volume 1

		22 June 2022

		https://static.e-publishing.af.mil/production/1/saf_fm/publication/dafi65-601-v1/dafi65-601v1.pdf

		Updated

		R Wilhelm

8 July 22



		DoD Systems Engineering Guidebook

		February 2022

		https://ac.cto.mil/wp-content/uploads/2022/02/Systems-Eng-Guidebook_Feb2022-Cleared-slp.pdf

		Added

		A Farley 25 July 22



		DoD Engineering of Defense Systems Guidebook

		February 2022

		https://ac.cto.mil/wp-content/uploads/2022/02/Eng-Defense-Systems_Feb2022-Cleared-slp.pdf

		Added

		A Farley 25 July 22



		DoDI 7650.02

Engaging with the Government Accountability Office (GAO) on GAO Audits

		24 January 2020 with 26 January 2022 Change

		https://www.esd.whs.mil/Portals/54/Documents/DD/issuances/dodi/765002p.pdf?ver=y6ASoUK2hcUDQf7rAYc_rw%3d%3d

		Added

		R Wilhelm

29 July 22



		AFI 10-503

		14 October 2020

		https://static.e-publishing.af.mil/production/1/saf_ie/publication/afi10-503/afi10-503.pdf

		Updated

		R Wilhelm

3 Aug 22



		DoDD 5000.01

		9 September 2020 with 28 July 2022 Change

		https://www.esd.whs.mil/Portals/54/Documents/DD/issuances/dodd/500001p.pdf?ver=IxP_j399Em4zTd4PqFjuTQ%3d%3d

		Updated

		R Wilhelm

4 Aug 22
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Form Completion Information

		APM Version: 

		12.2



		Summary of Changes

		Updated for Replacement of the Defense Acquisition Guidebook, Volume 2C, DoDI 5000.85_DAFI 63-151, DoDI 8510.01, AFI 17-101_DAFGM2022-01







APM Document Control

		Diagram

		Change

		Implemented by and Date



		Throughout Model

		

Updated throughout model see attached  

		A Farley 25 August 2022



		1.3.2.2

		Deleted the Process titled “Approve AF AoA Study Guidance”

		A Farley 29 August 2022





		1.3.3.2.3.1.5

		Renamed Conduct Test Readiness Review to Conduct QRT Teste Readiness Review

		A Farley 30 August 2022



		1.5.2

		Deleted the process titled Conduct Non-Standard Reporting. 

		A Farley 30 August 2022



		1.5

		Replaced the process titled “Manage Communication and Reporting” with Conduct Standard Reporting”.  Renumbered all diagrams under Conduct Standard Reporting.  

		A Farley 30 August 2022





		Throughout Model



		

Updated throughout model see attached 

		A Farley 8 September 2022





		1.3.2.1

		Added a process titled Prepare for Post-CBA Activities.  Added templates for Study Initiation Notice, Approved CBA Study Plan, and CBA Final Report.

		A Farley 8 September 2022



		1.3.2.1.2 

		Added a new diagram titled “Develop CBA Study Plan

		A Farley 7 September 2022



		1.3.2.1.3

		Added a new diagram titled “Conduct CBA”

		A Farley 7 September 2022





		1.3.2.1.5

		Added a new diagram titled “Finalize CBA Report”

		A Farley 8 September 2022



		Throughout Model

		

[bookmark: _MON_1724244818]Updated the model to incorporate DoDI 5000.85_DAFI 63-151.  Changes in the file attached.

		A Farley 9 September 2022



		1.1.4.15

		Added Subprocesses for Prepare RMF Execution

		A Farley 14 September 2022



		1.1.4.15.1

		Added a process titled Complete the ITCSC and Form DD 2930.  Added several new inputs and outputs based on NIST 800-37 SP

		A Farley 14 September 2022





		1.1.4.15.2

		Changed process titled Select Common Control identification to “Select Control Baselines”

Changed Process titled “Identify Security Control Baseline and Overlay Selection” to “Tailor Controls”

		A Farley 14 September 2022





		1.1.4.15.4

		Added a Process titled Select an Assessor or Assessment Team.  Inputs are Security and Privacy Plans, Enterprise, Privacy, and Security Architecture, and SCRM Plan.  Changed outputs from Security Assessment Plan to Security and Privacy Assessment Plan.  

Changed the title of Process “Appraise Security Controls” to “Conduct Control Assessments”

Added a Process titled Develop a POA&M

		A Farley 14 September 2022





		1.1.4.14.5

		Added a Process titled Review Security Authorization Documentation based on AFI 17-101.  Added a process titled Report Authorization Decisions, Significant Vulnerabilities, and Risks 

		A Farley 14 September 2022





		1.1.4.15.8

		Added a page to outline process for Prepare RMF Execution (Organizational Level).  Added a note on the page to indicate that the RMF Execution consists of 18 Tasks.  NIST 800-37 splits these into two levels.  

		A Farley 13 September 2022





		1.1.4.15.9

		Added a page to outline process for Prepare RMF Execution (System Level).

		A Farley 13 September 2022









Reference Document Control

		Document Title

		Document Date

		Link

		Added/Updated/Deleted

		Implemented by and Date



		A Guide to Program Management Business Processes, Version 1.1

		4 August 2022

		https://www.dau.edu/pdfviewer?Guidebooks/DAG/A-Guide-to-DoD-Program-Management-Business-Processes.pdf

		Added

		A Farley 25 August 2022





		Analysis of Alternatives Cost Estimating Handbook

		12 January 2022

		https://www.cape.osd.mil/files/Reports/AoACostHandbook2021.pdf

		Added

		A Farley 25 August 2022





		Department of Defense Product Support Manager Guidebook

		May 2022

		https://www.dau.edu/pdfviewer?Guidebooks/Product-Support-Manager-(PSM)-Guidebook.pdf

		Added

		A Farley 25 August 2022





		DOT&E Test and Evaluation Enterprise Guidebook 

		June 2022

		https://www.afacpo.com/AQDocs/DOT%26E%20Test%20and%20Evaluation%20Enterprise%20Guidebook_FINAL_v3%20June%202022.pdf

		Added

		A Farley 25 August 2022





		Requirements for the Acquisition of Digital Capabilities Guidebook

		February 2022

		https://dodcio.defense.gov/Portals/0/Documents/Library/Requirements%20for%20the%20Acquisition%20of%20Digital%20Capabilities%20Guidebook.pdf

		added

		A Farley 25 August 2022





		Defense Acquisition University Course WSM 011

		19 July 2022

		https://icatalog.dau.edu/onlinecatalog/courses.aspx?crs_id=1610

		Added

		A Farley 30 August 2022



		Defense Acquisition Guidebook Chapter 1

		

		

		Deleted

		A Farley 25 August 2022





		Defense Acquisition Guidebook Chapter 2

		

		

		Deleted



		A Farley 25 August 2022





		Defense Acquisition Guidebook Chapter 4

		

		

		Deleted



		A Farley 25 August 2022





		Defense Acquisition Guidebook Chapter 5

		

		

		Deleted



		A Farley 25 August 2022





		Defense Acquisition Guidebook Chapter 6



		

		

		Deleted



		A Farley 25 August 2022





		Defense Acquisition Guidebook Chapter 7



		

		

		Deleted



		A Farley 25 August 2022





		Defense Acquisition Guidebook Chapter 8



		

		

		Deleted



		A Farley 25 August 2022





		AF/A5/7 Capability Development Guidebook, Volume 2C, Capability Based Assessment (CBA) and CBA-Like Studies

		21 July 2022

		https://www.afacpo.com/AQDocs/Guidebook%20Vol%202C%20CBAs_Final_21JULY2022.pdf

		Added 

		A Farley 7 September 2022



		Capabilities Based Assessment Handbook,

		

		

		Deleted

		A Farley 8 September 2022



		DoDI 5000.85_DAFI 63-151

		19 AUGUST 2022

		https://static.e-publishing.af.mil/production/1/saf_aq/publication/dodi5000.85_dafi63-151/dodi5000.85_dafi63-151.pdf

		Added

		A Farley 9 September 2022



		DoDI 8510.01 

		19 July 2022

		

		Update

		A Farley 14 September 2022



		AFI 17-101_DAFGM2022-01 Risk Management Framework (RMF) for Air Force Information Technology (IT)

		6 February 2020 with 10 June 2022 GM

		

		Update

		A Farley 14 September 2022



		NIST Special Publication 800-37 Revision 2

		December 2018

		https://nvlpubs.nist.gov/nistpubs/SpecialPublications/NIST.SP.800-37r2.pdf

		New

		A Farley 14 September 2022
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Grid Export (13)


			Name			Description			Reference Document			Active Links (Assoc)			Owners (Assoc)			Performers (Assoc)			Cycle Time (Assoc)			IT Systems (Assoc)			Metrics / CSF (Assoc)			Timing (Assoc)			Trigger (Assoc)			Process - Tool (Assoc)			Diagrammed On															Notes-Adds


			Develop CBA Study Plan			Foremost, the study plan serves as a roadmap to conduct the CBA and, as such, serves as the guide for scheduling, resource allocation, and team member
responsibilities. A well-documented study plan allows the study team to focus its efforts and can serve as
a tool to bring new or replacement team members up to speed as quickly as possible.			AF/A5/7 Capability Development Guidebook Vol 2C, Section 5.1			AF/A5/7
CAPABILITY DEVELOPMENT
GUIDEBOOK, Volume 2C
Capability Based Assessments (CBA) and CBA-like Studies
(21 July 2022)			AF/A5/7D			AETC

AF/A10

AF/A2/6

AF/A4/7

AF/A5R

AF/A8

AFOTEC

DRU

FOA

Implementing Command

Lead Command

Operational Command

SAF/AQ

SAF/CN (CIO)

Test and Evaluation (AF/TE)																					1.3.2.1 Perform Capabilities-Based Assessment (CBA)															•Add process for Developing the CBA Study Plan
o	Figure 1.3 and Section 5 of document
Step 1- Identify the Problem Section 5.4
Step 2- Define the study-Section 5.5-5.10.  Includes Describing the purpose, Scope, timeframe etc.  Section 5.5-5. can be used to provide the process for Defining the Study.   
Step 3- Conduct the Analysis Section 5.11.  Sections 5.11.1-5.11.10 outlines the various steps.  
Currently, the Gap Analysis is a input/Output.  Section 5.11.4 provides details on the gap analysis.  
o	Add template for CBA Study Plan.  According to Section 5, OAS recommends the template as a starting point for plan.  


			Initiate CBA Study & Issue Guidance			To comply with JCIDS guidance, regarding any study (e.g. CBA or similar)
intended for or likely to drive submission of new capability requirements in the JCIDS process, Sponsors
(working through the AF/A5/7 SME) must provide a Study Initiation Notice via IRSS for review and
approval by the AFGK (or higher), followed by submission to the Joint Staff Gatekeeper.			JCIDS Manual, Annex B to Appendix B to Enclosure C, Section 3.1.1; AF/A5/7 Capability Development Guidebook Vol 2C, Sections 1.2.1 and  4 ; AF/A5/7 Capability Development Guidebook Volume 2A, Section 5.1			AF/A5/7 Capability Development Guidebook, Volume 2A, Capability Development Overview and Operational Capability Requirements Governance, (11 April 2022)
AF/A5/7
CAPABILITY DEVELOPMENT
GUIDEBOOK, Volume 2C
Capability Based Assessments (CBA) and CBA-like Studies
(21 July 2022)
JCIDS Manual (30 October 2021)			JROC			AF/A5R

Functional Capabilities Board (FCB)

Sponsor																					1.3.2.1 Perform Capabilities-Based Assessment (CBA)															•	Add process for CBA Study Initiation- 
o	Figure 1.2 and Section 4 of the document
o	Add template for CBA Study Initiation


			Perform Capabilities-Based Assessment and Follow-on Actions			The emphasis of the CBA is on problem identification and the assessment of risk. It informs the fundamental decisions of whether there is an unmet capability need and whether the DoD should take action to solve the problem, or accept the risk of not addressing it (in part or whole). 			AF/A5/7 Capability Development Guidebook Vol 2C, Section 2.3; DoDI 5000.86, Section 3.2.c			AF/A5/7 CAPABILITY DEVELOPMENT GUIDEBOOK, Volume 2C Capability Based Assessments (CBA) and CBA-like Studies (21 July 2022)
DoDI 5000.86 Acquisition Intelligence (11 September 2020)			AF/A5/7D			AFMC/OAS

Lead Command																					1.3.2 Develop Preliminary Design															Add timing.  Document indicates no more than 180 days.  Capabilities based Assessment is a 9-Step process outlined in Figure 2.2.  This is split between section 5 and 6 of document.  Section 5 is Problem ID and Define the Study.  Section 6 outlines the Analysis piece.  


			Conduct CBA 			The CBA provides a robust assessment of a mission area, or similar bounded set of activities, to assess the capability and capacity of the force to successfully complete the mission or activities.The purpose of the CBA is to inform decisions about an appropriate path forward to address the capability requirements and mitigate associated gaps. CBA sponsors are expected to establisheffective dialog with all key stakeholders to define the scope of the operational deficiency and traceability to approved concepts.			AFI 10-601, Section 1.3.1.2; AF/A5/7 Capability Development Guidebook Vol 2C, Sections1.1 and 6;			AF/A5/7 CAPABILITY DEVELOPMENT GUIDEBOOK, Volume 2C Capability Based Assessments (CBA) and CBA-like Studies (21 July 2022)			AF/A5/7D			AETC

AF/A10

AF/A2/6

AF/A4/7

AF/A5R

AF/A8

AFOTEC

DRU

FOA

Implementing Command

Lead Command

Operational Command

SAF/AQ

SAF/CN (CIO)

Test and Evaluation (AF/TE)


			




Finalize the CBA Report						AF/A5/7 Capability Development Guidebook Vol 2C, Section 7			AF/A5/7 CAPABILITY DEVELOPMENT GUIDEBOOK, Volume 2C Capability Based Assessments (CBA) and CBA-like Studies (21 July 2022)			AF/A5/7D			AETC

AF/A10

AF/A2/6

AF/A4/7

AF/A5R

AF/A8

AFOTEC

DRU

FOA

Implementing Command

Lead Command

Operational Command

SAF/AQ

SAF/CN (CIO)

Test and Evaluation (AF/TE)																																				Make this two processes.  Conduct CBA is outlined in Section 6  and Develop CBA final report is outlined in Section 7.  For the Conduct CBA,  recommend we add in details outlined in 6.6.1 regarding outcomes C or D.  Outcome C deals with availability of solution elsewhere in Joint Force.  Outcome D does not exist in Joint Force.  
Section 7 outlines developing the final report and approval.  Need to include Solution Pathway review as well as Capability Development Plans and Requirements Roadmap (Section 7.2)





			Prepare for post CBA Activities			With the completion of the CBA, there are several actions the sponsor should take in preparing for the next steps. The remainder of this section discusses four key actions: determining analysis sufficiency, building advocacy, answering the major questions, and seeking OAS assistance.			AF/A5/7 Capability Development Guidebook Vol 2C, Section 7.3			AF/A5/7 CAPABILITY DEVELOPMENT GUIDEBOOK, Volume 2C Capability Based Assessments (CBA) and CBA-like Studies (21 July 2022)			AF/A5/7D			AETC

AF/A10

AF/A2/6

AF/A4/7

AF/A5R

AF/A8

AFOTEC

DRU

FOA

Implementing Command

Lead Command

Operational Command

SAF/AQ

SAF/CN (CIO)

Test and Evaluation (AF/TE)																					1.3.2.1 Perform Capabilities Based Assessment (CBA)															Add a new process refer to section 7.3.  7.3.1-7.3.4 outlines the steps for this process.  
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DoDI 5000.85_DAFI 63-151 Changes


Adaptive Acquisition Framework


· Update- description for MDD, Milestone A, Milestone B, Milestone C  Based on purpose statement for each milestone.  


· Recommended Add- Description for each of the Phases.  Based on Purpose Statement for each Phase.  This will need to be worked in a different update.  We will need to change the type of object in order to be able to add the descriptions.  


1.1.3 Add Acquisition Review Boards: 


· Add Acquisition Review Boards to Each Decision Point per section 3.b.4.  


1.1.3.3- Conduct ASP add the following:


· Held for all ACAT Programs with New Strategy or Significant Revisions to an Approved Strategy.  


1.1.5.4 Add PMRT as to description of Process Updates/Changes to AML.  Should read as followed:  


· Submit all AML updates, additions, changes, and exemption requests using Comprehensive Cost and Requirement System (CCaR) and Project Management Resource Tools (PMRT). SAF/AQX is the final approval authority.  Section 3.3.a 


1.3 and 1.4 


· Add a note indicating that DAF Programs Retain their ACAT designation through Sustainment until demilitarized, disposed of or Terminated:  Section 3.3.b.


1.3.2.10


· Add the following to the process “Assign PEO”: PEO assignment should be made for MCA programs prior to conducting an acquisition life cycle decision. 
Section 3.5.a.4


1.3.2.4.2 Add the below to the description of Draft CDD per Section 3.7.a.1


·  A draft capability development document approved by the DoD Component informs the acquisition strategy and the RFP for TMRR.


1.3.2.2 Adjust the process titled “Quantify Capability Needs”, as follow:


· Add the DoDI 5000.85_DAFI 63-151 as a reference document


· Refer to Section 3.7.a.2.a.a to add the following statement: 


· Feasible is defined as having requirements that are technically achievable, testable, and executable within the estimated schedule and budgeted life cycle cost.


1.3.2.2 Adjust the process titled “Conduct Mission Engineering Studies/Analysis” as follow:


· Add DoDI 5000.85_DAFI 63-151 as a Reference Document refer to section 3.6.b.1.b. 


· Add the following to the description:


· Mission Engineering analysis can also contribute to capability development planning in support of the AoA.


1.1.3.14


· Add the following to description of Prepare for Development RFP Release Review process based on 3.9.d


· The PM ensures provisions for small business utilization are considered in the RFP. More information including a Development RFP briefing and acquisition decision memorandum template can be found on the AF Portal at the “SAF/AQXE - Execution/Oversight” page in the Secretariat/Air Force Review Board section. Other than the Acquisition Strategy, planning documentation may be in approved draft format for this review.


· Add the following process based on 3.9.e


· Requirements Document Coordination. The acquisition or system requirements document used with an RFP is coordinated with the requiring lead command prior to the release of the final RFP on all acquisition programs. (T-1) Coordination of acquisition or system requirements documents and supporting documentation supports requirements traceability to the RFPs. For ACAT III programs only, the PEO and lead command Commander can waive this requirement.


· (1) The level of coordination is based on the program’s ACAT as follows: (Note: Lead command Commander may delegate lead command coordination no lower than one level below designated level.) 


· (a) (Added)(DAF) ACAT I – PEO to Commander, lead command.


·  (b) (Added)(DAF) ACAT II – PEO to Vice Commander, lead command. 


· (c) (Added)(DAF) ACAT III – PM to Director of Requirements, lead command.


1.3.2 Conduct Materiel Solution Analysis (Analysis of Alternatives) 


· Add 63-101/20-101 as a reference document.  According to the document, chapter 3 provides additional guidance on DAF activities and processes applicable to all pathways regarding AoA.


1.3.2.2 Add Conduct Mission Engineering Analysis as a process based on 3.6.b.1.b


· Mission Engineering analysis can also contribute to capability development planning in support of the AoA; reference AFI 63-101/20-101 Chapter 5 for additional guidance on Mission Engineering.


1.1.3.7 Conduct MDD After Action Duties


· Change section number for processes titled to Section 3.5.c.  (Description is pulled from this section).  


1.5.1.2.6.5- Address Intelligence Life Cycle Mission Data Plan


· Changed 63-101 section to 4.16.2.  (Current section 5.4.14 points to chapter 4)  


· Add DoDI 5000.85_DAFI 63-151 as a reference document to Create LMDP process.  Refer to section 3.7.a.2.g.  


1.5.2.1.5 Prepare Affordability Analysis 


· Add DoDI 5000.85_DAFI 63-151 as a reference document


· Reference sections 3.7.b.2.a


· Section 3.7.b.2.a.2 is specific to the Space Force


1.1.3.4 Milestone A Review


· Change the Process titled “Conduct Section 2366a Certification to Conduct Section 4251 Certification.  Refer to section 3.7.b.3.c.  


· Add Determination Memorandum as part of the 4251 Written Determination.  Refer to section 3.7.b.3.c.  Add the following to description:


The MDA for an MDAP (without the authority to delegate), along with the Secretary of the Air Force and Chief of Staff of the Air Force or Chief of Space Operations (or their designee(s)), assess the program’s concurrence with cost, schedule, technical feasibility, and performance tradeoffs, and sign a determination memorandum prior to Milestone A approval. The MDA completes the determination using a memorandum for record that addresses the requirements in Section 4251 of Title 10, U.S.C., Major defense acquisition programs: determination required before Milestone A approval, (previously Section 2366a).;  


1.1.3.5 Milestone B


· Change the Process titled “Conduct Section 2366b Certification to Conduct Section 4252 Certification.  Refer to section 3.10.d.  


· Update description to the following:  


· Milestone B Certification. The MDA for an MDAP (without the authority to delegate), along with the Secretary of the Air Force and Chief of Staff of the Air Force or Chief of Space Operations (or their designee(s)), assess the program’s concurrence with cost, schedule, technical feasibility, and performance trade-offs, and sign a certification memorandum prior to Milestone B approval. (T-0) The MDA must ensure the certification memorandum addresses the requirements in Section 4252 of Title 10, U.S.C., Major defense acquisition programs: determination required before Milestone B approval, (previously Section 2366b). If the program is initiated later than Milestone B, the MDA prepares a similar certification memorandum and submits it to the Congressional defense committees with the first Selected Acquisition Report submitted after completion of the certification. (T-0)








1.5.2.1 Request Reclassification of Acquisition Program Categorization 


· Add DoDI 5000.85_DAFI 63-151 section 3A.2.c.1 to process titled “Notify Leadership to Raise Categorization” 


· Add DoDI 5000.85_DAFI 63-151 section 3A.2.c.2 to process titled “Submit Request to Lower Categorization” 





1.3.3.4 Conduct MTA Prototyping (1.3.3.4) Added the following to Conduct MTA Prototyping based on DoDI 5000.85_DAFI 63-151 Section 3.2.c:


Technologies successfully demonstrated in an operational environment via the Rapid Prototyping procedures in the Middle Tier Acquisition pathway, or other prototyping authorities, may be transitioned to major capability acquisition programs at decision points proposed by the PM and approved by the MDA. PMs for Middle Tier programs will identify and develop the statutory and regulatory information needed to facilitate an efficient pathway transition





Information Requirements Pages- Add Notes to indicate the criteria for each ACAT category.  Using Table 1 





AF Form 1067- Not easy to find in the model.  Found in 1.4.3.2.1.  It’s located in the metadata.  Recommend changing outputs Draft Modification Proposal, Validated Modification proposal and Modification Proposal to AF Form 1067.  Chapter 9 63-101 and 3.5.a.2 of 63-151.  


1.5.1.2.6.3 Address Affordability- Section 3.7.b.2.a.  and for ACAT II and III 3.7.b.2.b added to description and added 63-151 as a reference document


1.1.3.4, 1.1.3.7, 1.1.3.7.4- Affordability constraints listed as part of I/O in affordability goals. 


· Add the following to the description:  For Milestone A ACAT I programs, affordability constraints are set by the MDA and informed by an enterprise affordability assessment determined by comparing life cycle cost estimates against future DAF resource allocations. These constraints are then used as a basis for conducting DAF portfolio affordability analyses.


1.4.4.1.2 Develop Request for Proposal-  


· Add a process titled “Coordinate the Acquisition/System Requirements document”.  Below are the details:


· Input is “Draft RFP”


· Output is Revised RFP


· DoDI 5000.85_DAFI 63-151 Section 3.9.e and 3.9.e.1


· Description:  The acquisition or system requirements document used with an RFP is coordinated with the requiring lead command prior to the release of the final RFP on all acquisition programs. (T-1) Coordination of acquisition or system requirements documents and supporting documentation supports requirements traceability to the RFPs. For ACAT III programs only, the PEO and lead command Commander can waive this requirement.


The level of coordination is based on the program’s ACAT as follows:


(Note: Lead command Commander may delegate lead command coordination no


lower than one level below designated level.)


(a) (Added)(DAF) ACAT I – PEO to Commander, lead command.


(b) (Added)(DAF) ACAT II – PEO to Vice Commander, lead


command.


(c) (Added)(DAF) ACAT III – PM to Director of Requirements, lead


command.


1.4.2.3 Posture Product Support Elements 


· Add DoDI 5000.85_DAFI 63-151 as a reference document to.  Reference section 3.11.b.3.a


1.3.2.8 Develop Draft LCSP-


· Add PSS to I/0 LCSP Reference Section 3.11.b.3.a


1.5.1.2.6.1- Add a note on the page to list the six items documented in Section 3C.5.a 
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Grid Export (9)


			Name			Description			Reference Document			Active Links (Assoc)			Owners (Assoc)			Performers (Assoc)			Cycle Time (Assoc)			IT Systems (Assoc)			Metrics / CSF (Assoc)			Timing (Assoc)			Trigger (Assoc)			Process - Tool (Assoc)			Diagrammed On


			Address Identified Issues			The program manager will address any issues that may deem the system under review not ready for testing.			DoDI 5000.89, Section 5.3.a; DoDI 5000.89_ DAFI 99-103, Section 5.3.a; DoD Test and Evaluation Management Guide (Sixth Edition), Section 7.2.3.3			DoDI 5000.89 Test and Evaluation (19 November 2020)
DODI 5000.89_DAFI 99-103 Capabilities-Based Test and Evaluation (9 December 2021)
Department of Defense Test and Evaluation Management Guide (December 2012)			DOT&E			Program Manager (PM)																					1.1.4.4 Test Readiness Review (TRR)


			Address Other IPS Elements			Address all IPS elements other than maintenance and supply - product support management, design interfaces, sustaining engineering, support equipment, training, computer training, PHS&T, facilities & infrastructure, manpower & personnel, and technical data.			Department of Defense Product Support Manager Guidebook, Appendix A; IPS Elements Guidebook, Chapters 1-3 & 6-12


tc={A78CF3F3-D9BE-46D5-AD21-4C52AEFBEDAD}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Updated link for IPS Elements Guidebook			Department of Defense Product Support Manager Guidebook (May 2022)
Integrated Product Support (IPS) Elements Guidebook (31 July 2019)			USD (A&S)			Product Support Manager (PSM)

Program Manager (PM)

Systems Engineer																					1.4.3.1 Execute & Monitor Support Plan


			Approve AF AoA Study Guidance - this process appears unnecessary as the DCAPE issues approved guidance.  Also, seems like DoDI 5000.84 is the right ref doc, not DoDD 5105.84.			Per DoDI 5000.84, the Director, Cost Assessment and Program Evaluation (DCAPE) issues approved AoA study guidance to the DoD Component no later than 40 days prior to a scheduled Materiel Development Decision (MDD) for potential ACAT I programs.			DoDD 5105.84, Section 2.2.A; Analysis of Alternatives Cost Estimating Handbook, Section 3.A 			Analysis of Alternatives Cost Estimating Handbook (12 January 2022)
DoDD 5105.84 Director of Cost Assessment and Program Evaluation (DCAPE) (14 August 2020)			Office of the Chief Management Officer of the Department of Defense


tc={3F9F0347-D8DE-4AEC-97CA-A5B89FD1449D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Based on 5105.84			AF/A5R

AFMC

AoA Study Team

Applicable Product / Log Centers

Director of Cost Assessment and Program Evaluation (DCAPE)

USSF (the MAJCOM)												40 Business Days before the MDD									1.3.2.2 Generate Materiel Concepts


			Approve Service Cost Position			The SCP represents the Air Force’s official cost estimate and satisfies the requirement for a component cost position per DoDI 5000.85. For ACAT I and select ACAT II/III programs, the Deputy Assistant Secretary of the Air Force for Cost and Economics (SAF/FMC) will approve SCPs and provide the SCPs to the Service Acquisition Executive (SAE) and/or other program decision authorities as required (e.g., Milestone Decision Authority (MDA), PEOs, SECAF/CSAF, SECDEF).  A signed SCP and full funding certification must be provided to the Office of the Secretary of Defense Cost Assessment and Program Evaluation (CAPE) in accordance with DoDI 5000.73. The SCP is signed by SAF/FMC.  Consistent with Section 2334(b) of the US Code and DoD Directive 5105.84, DCAPE also reviews all program cost estimates and analyses.			AFI 65-508, Section 2.1.2.3; DoDI 5000.73, Section 3


tc={0E64985E-5ECC-4025-8162-3E751464B232}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Removed reference to DAG.  Description is from AFI 65-508.			AFI 65-508 Cost Analysis Guidance and Procedures (6 December 2018)
DoDI 5000.73 Cost Analysis Guidance and Procedures (13 March 2020)			SAF/FMC			Director of Cost Assessment and Program Evaluation (DCAPE)

SAF/FMC																					1.5.2.1.5.1 Develop Cost Related Milestone Inputs


			Assess Projected Annual Funding - 			For ACAT I programs, affordability constraints are set by
the MDA and informed by an enterprise affordability assessment determined by
comparing life cycle cost estimates against future DAF resource allocations. These
constraints are then used as a basis for conducting DAF portfolio affordability analyses. 			DoDI 5000.85_DAFI 63-151, Section 3.7.b.2.a; AFI 63-101/20-101, Section 3.14			AFI 63-101/20-101 Integrated Life Cycle Management (30 June 2020 with 23 November 2021 Change)
DoDI 5000.85_DAFI 63-151 Major Capability Acquisition (19 August 2022)			OSD/FM

SAF/FM			AFCAA						CCDR

CSDR

SRDR															1.5.2.1.5.1.5 Prepare Affordability Analysis


			Assess Unit Cost Affordability - 			For ACAT I programs, affordability constraints are set by the MDA and informed by an enterprise affordability assessment determined by comparing life cycle cost estimates against future DAF resource allocations. These constraints are then used as a basis for conducting DAF portfolio affordability analyses.			DoDI 5000.85_DAFI 63-151, Section 3.7.b.2.a			DoDI 5000.85_DAFI 63-151 Major Capability Acquisition (19 August 2022)			OSD/FM

SAF/FM			AFCAA						CCDR

CSDR

SRDR															1.5.2.1.5.1.5 Prepare Affordability Analysis


			Conduct Acquisition Program Transition Workshop - link to DAU course WSM 011


tc={C722BC80-2EE9-4C20-BCE9-C7042322AED0}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Updated			The basic purpose of the Acquisition Program Transition Workshop (APTW) is to achieve early alignment of government and industry teams, particularly at the Integrated Product Team (IPT) level and with a product orientation.  It is strongly recommended that program managers of all ACAT ID and special interest programs conduct an APTW with their Industry PM counterparts within the first few weeks following contract award or re-baseline action.			Defense Acquisition University Course WSM 011			Defense Acquisition University Course WSM 011 (19 July 2022)			Defense Acquisition University			Contractor

Program Manager (PM)

Program Office (PO)																					1.5.1.1.6 Perform Contract Management


			Conduct Non-Standard Reporting - I think we can delete this process as unnecessary.			Reporting of program information other than the standard reports required by statute or governing/reviewing body			A Guide to Program Management Business Processes, Section 12			A Guide to Program Management Business Processes, Version 1.1, (4 August 2022)			Service Acquisition Executive (SAE)			Program Manager (PM)																					1.5.2 Manage Communication and Reports


			Conduct Periodic / Ad Hoc Reporting - 			Providing DoD acquisition reporting submissions regarding statutory, regulatory and policy requirements. This includes cost, schedule and technical reporting.  Included in this is the Acquisition Visibility (AV) initiative within the Department of Defense (DoD). AV is defined as having timely access to accurate, authoritative, and reliable information supporting acquisition oversight, accountability, and decision making throughout the Department for effective and efficient delivery of warfighter capabilities.			Headquarters Air Force (HAF) Mission Directive (MD) 1-10, Attachment 2, Section A2.2.12; 			
Headquarters Air Force (HAF) Mission Directive (MD) 1-10 Assistant Secretary of the Air Force (Acquisition) (2 September 2016)			Service Acquisition Executive (SAE)			SAF/AQX																					1.1.5.1 Manage Acquisition Oversight Integration


			Conduct Standard Reporting - 			The reporting guidelines outlined in Chapter 11 of AFI 63-101/20-101 are applicable to all investment activities. Adaptive Acquisition Pathway programs follow DoD 5000 series for DoD and Congressional reporting requirements.			A Guide to Program Management Business Processes, Section 12.2; DoDI 5000.85, Section 3B.1			A Guide to Program Management Business Processes (29 April 2022)
DoDI 5000.85 Major Capability Acquisition (6 August 2020 with 4 November 2021 Change)			USD(A&S)			Program Manager (PM)																					1.5.2 Manage Communication and Reports


			Conduct QRT Test Readiness Review - 			Test Readiness Review. Shall be conducted to determine if the system under review is ready to proceed into formal testing by deciding whether the test procedures are complete and verify their compliance with test plans and descriptions.			DAFI 99-106, Section 4.4.4; DoDI 5000.89, Section 5.3; DoDI 5000.89_ DAFI 99-103, Section 5.3; DoD Test and Evaluation Management Guide (Sixth Edition), Section 7.2.3.3			DAFI 99-106 Joint Test and Evaluation (14 February 2022)
DoDI 5000.89 Test and Evaluation (19 November 2020)
DODI 5000.89_DAFI 99-103 Capabilities-Based Test and Evaluation (9 December 2021)
Department of Defense Test and Evaluation Management Guide (December 2012)			AF/TEP			QRT Team																					1.3.3.2.3.1.5 Execute Test Period


			Conduct Trade-off Analysis - 			For ACAT I programs, affordability constraints are set by the MDA and informed by an enterprise affordability assessment determined by comparing life cycle cost estimates against future DAF resource allocations. These constraints are then used as a basis for conducting DAF portfolio affordability analyses. 			DoDI 5000.85_DAFI 63-151, Section 3.7.b.2.a			DoDI 5000.85_DAFI 63-151 Major Capability Acquisition (19 August 2022)			OSD/FM

SAF/FM			AFCAA						CCDR

CSDR

FYDP

SRDR															1.5.2.1.5.1.5 Prepare Affordability Analysis


			Conduct TRR			The TRR is a multi-disciplined technical review designed to ensure that the subsystem or system under review is ready to proceed into formal test. The TRR assesses test objectives, test methods and procedures, scope of tests, and safety and confirms that required test resources have been properly identified and coordinated to support planned tests. The TRR verifies the traceability of planned tests to program requirements and user needs. It determines the completeness of test procedures and their compliance with test plans and descriptions. The TRR also assesses the system under review for development maturity, cost/ schedule effectiveness, and risk to determine readiness to proceed to formal testing.			DoDI 5000.89, Section 5.3; DoDI 5000.89_ DAFI 99-103, Section 5.3; DoD Test and Evaluation Management Guide (Sixth Edition), Section 7.2.3.3			DoDI 5000.89 Test and Evaluation (19 November 2020)
DODI 5000.89_DAFI 99-103 Capabilities-Based Test and Evaluation (9 December 2021)
Department of Defense Test and Evaluation Management Guide (December 2012)			AF/TEP			Program Manager (PM)

Test & Evaluation Integrated Product Team (T&E IPT)																					1.1.4.4 Test Readiness Review (TRR)


			Create LMDP 			The LMDP is the PM’s plan that defines how the capability intends to use intelligence data required to operate the system. Gaps in IMD diminish the capabilities of systems and can expose vulnerabilities. If a program uses IMD, it will need an LMDP.
The types of IMD are:
• Characteristics and Performance (C&P) data of adversary systems;
• Order of Battle data that enable prioritization and defense against enemy systems;
• Signatures data that enable detection and distinction between friendly, neutral and
enemy systems;
• Geospatial Intelligence (GEOINT) data that provide mapping and locating data;
• Electronic Warfare Integrated Reprogramming (EWIR) data that identify and counteract enemy radar and detection. 
			AFI 63-101/20-101, Section 4.16.2-3; Intelligence Support to the Adaptive Acquisition Framework (ISTAAF) Guidebook, Section 4.5			AFI 63-101/20-101 Integrated Life Cycle Management (30 June 2020 with 23 November 2021 Change)
Intelligence Support to the Adaptive Acquisition
Framework (ISTAAF) Guidebook (15 September 2021)			SAF/AQ			Program Manager (PM)																					1.5.1.2.6.5 Address Intelligence Life Cycle Mission Data Plan


			Develop AoA Study Guidance			At minimum, the study guidance will require:
(1) A trade-space analysis of cost, schedule, and performance. The performance analysis will include both the capability of the options examined and the effect each option has on mission accomplishment.
(2) One alternative that represents the status quo and sufficient additional alternatives to enable a robust exploration of the trade-space.
(3) A trade-space analysis within alternatives as appropriate. Specifically, if an aspect of one alternative is found to have a substantive impact on mission accomplishment, that feature, if possible, will be incorporated in the other alternatives in an analytical excursion to better understand the trade-space.
(4) Alternatives that include consideration of evolutionary acquisition, prototyping, and use of a modular open system approach.
(5) A life-cycle cost analysis that includes the fully burdened cost of fuel.
(6) An assessment of whether the joint military requirement can be met in a manner consistent with the cost and schedule objectives recommended by the Joint Requirements Oversight Council.
(7) Consideration of affordability, to include any MDA-established affordability goals.			DoDD 5105.84, Section 2.2.a; Analysis of Alternatives Cost Estimating Handbook, Section 3.A; Analysis of Alternatives Handbook, Chapter 4; DoDI 5000.84, Section 3.1.c			Analysis of Alternatives Handbook (4 August 2017)
Analysis of Alternatives Cost Estimating Handbook (12 January 2022)
DoDD 5105.84 Director of Cost Assessment and Program Evaluation (DCAPE) (14 August 2020)
DoDI 5000.84 Analysis of Alternatives (4 August 2020)			Director of Cost Assessment and Program Evaluation (DCAPE)			AF/A5R

AFMC

AoA Study Team

Applicable Product / Log Centers

Director of Cost Assessment and Program Evaluation (DCAPE)

Office of Aerospace Studies (OAS)

USSF (the MAJCOM)																					1.3.2.2 Generate Materiel Concepts


			Develop Cost Related Milestone Inputs			Prepare cost related documentation for a milestone review.			Analysis of Alternatives Cost Estimating Handbook, Section 6; DoDM 5000.04, Sections 4 and 5; AFI 65-508, Section 2.1.2; DoDI 5000.73, Section 3			AFI 65-508 Cost Analysis Guidance and Procedures (6 December 2018)

Analysis of Alternatives Cost Estimating Handbook (12 January 2022) - Section 1.4.2.15 (2 August 2019)

DoDI 5000.73 Cost Analysis Guidance and Procedures (13 March 2020)

DoDM 5000.04 Cost and Software Data Reporting (7 May 2021)			Director of Cost Assessment and Program Evaluation (DCAPE)
OSD Director			Cost Analyst

Program Manager (PM)																					1.5.2.1.5 Develop Milestone Inputs


			Develop the T&E Master Plan (TEMP)
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Comment:
    Updated			Before the start of testing for any acquisition path, the T&E WIPT will develop and document a TEMP or similar strategic document to capture DT, OT, and LFT&E requirements; the rationale for those requirements (e.g., Joint Capabilities Integration and Development System and concept of operations (CONOPS)); and resources, to be approved by the DOT&E and USD(R&E), or their designee, as appropriate. The TEMP, or similar strategic document for programs not under T&E oversight, is approved at the Service level. At a minimum, the document details:
     (1) The resources and test support requirements needed for all test phases.
     (2) Developmental, operational, and live fire test objectives and test metrics.
     (3) Program schedule with T&E events and reporting requirements that incorporate report generation timelines.
     (4) Test phase objectives, including entrance and exit criteria and cybersecurity test objectives.
     (5) Program decisions and data requirements to support those decisions.
     (6) Data collection requirements.
     (7) Funding sources for all test resources.

Acquisition Program Managers and other stakeholders must address intelligence requirements as part of developing the TEMP.  To address these requirements, The following must be completed:

Developmental T&E:
(a) Early engagement with intelligence personnel can identify threat representation(s) (e.g., models and simulations, stimulators, foreign material needing to be acquired) needed to support test events. These threat representations must be integrated into the test and evaluation master plan (including costs, assets, needed test resources, and capabilities linked to test events) and used to support resource documentation (e.g., program objective memorandum).
(b) Acquisition planners must document how intelligence requirements, priorities, and associated resources necessary for test will be integrated into the overarching T&E program.
(c) Threat focus must be oriented on the emerging or future projected threat (at a minimum, the threat at IOC+10 years) and associated data.

Operational T&E.
(a) Threat representations supporting an operational test event must be validated and accredited to ensure they are accurate portrayals of threat systems. Anticipated costs for threat representations (including surrogates, foreign materiel acquisition, or modeling and simulation applications) must be included in the test and evaluation master plan, and intelligence requirements should be prioritized.
(b) Characterization of the threat will be made in comparison with the capability requirements (KPPs, KSAs, and APAs).
(c) Threat focus must be oriented on the emerging or future projected threat (at a minimum, the threat at system IOC+10 years), and associated data.			DoDI 5000.89_ DAFI 99-103, Section 3.1.k; DoDI 5000.89, Section 3.1.k and Section 3.4; DoDI 5000.86, Section 3.2.f; DOT&E Test and Evaluation Enterprise Guidebook, Chapter 4, Section 1.5.1			DoDI 5000.86 Acquisition Intelligence (11 September 2020)
DoDI 5000.89 Test and Evaluation (19 November 2020)
DODI 5000.89_DAFI 99-103 Capabilities-Based Test and Evaluation (9 December 2021)
DOT&E Test and Evaluation Enterprise Guidebook (June 2022)			AF/TE

DOT&E			Integrated Test Team (ITT)

Operational Test Organization (OTO)

Program Manager (PM)

Responsible Test Organization (RTO)

T&E WIPT																					1.4.5.1 Perform Test Planning


			Execute & Monitor Support Plan			 PSMs continually monitor and assess their programs to understand their sustainment strategies’ suitability and determine when strategy updates are required, particularly considering how operating conditions and baseline assumptions change over the system life cycle. 			Department of Defense Product Support Manager Guidebook, Section 5.6.1			Department of Defense Product Support Manager Guidebook (1 May 2022)			USD (A&S)			Program Manager (PM)

Systems Engineer																					1.4.3 System Sustainment


			Execute Maintenance Activities - 			Identify, plan, resource, and implement maintenance concepts and requirements to ensure the best possible equipment/capability is available when the Warfighter needs it at the lowest possible TOC. Maintenance programs for DoD materiel shall be structured and managed to achieve inherent performance, safety and reliability levels of the materiel. Maintenance tasks restore safety and reliability to their inherent levels when deterioration has occurred. Maintenance programs are structured for meeting readiness and sustainability objectives (including mobilization and surge capabilities) of national defense strategic and contingency requirements.			Department of Defense Product Support Manager Guidebook, Appendix A, Section A.5; IPS Elements Guidebook, Chapter 5			Department of Defense Product Support Manager Guidebook (1 May 2022)
Integrated Product Support (IPS) Elements Guidebook (31 July 2019)			USD (A&S)			Product Support Manager (PSM)

Program Manager (PM)

Systems Engineer																					1.4.3.1 Execute & Monitor Support Plan


			Execute Supply Activities			Identify, plan for, resource, and implement management actions to acquire repair parts, spares, and all classes of supply to ensure the best equipment/ capability is available to support the Warfighter/maintainer when needed, at the lowest possible TOC. 			Department of Defense Product Support Manager Guidebook, Appendix A, Section A.4; IPS Elements Guidebook, Chapter 4			Department of Defense Product Support Manager Guidebook (1 May 2022)
Integrated Product Support (IPS) Elements Guidebook (31 July 2019)			USD (A&S)			Product Support Manager (PSM)

Program Manager (PM)

Systems Engineer																					1.4.3.1 Execute & Monitor Support Plan


			Manage Budget			Address any budget related issue through the lifecycle of a program.			AFI 63-101/20-101, Section 2.6.2, Guide to DoD Management Business Processes, Section 4.1.3			AFI 63-101/20-101 Integrated Life Cycle Management (30 June 2020 with 23 November 2021 Change)
 Guide to DoD Management Business Processes (https://www.dau.edu/pdfviewer?Guidebooks/DAG/A-Guide-to-DoD-Program-Management-Business-Processes.pdf)  (29 April 2022)			SAF/AQX			Program Manager (PM)																					1.5.1.1 Manage Business Activities


			Manage Business Documentation			Ensure assigned programs comply with all applicable regulatory and statutory guidance to include developing and maintaining appropriate programmatic documentation			AFI 63-101/20-101, Section 2.6.3; A Guide to DoD Program Mangement Business Processes, Section 8.2			AFI 63-101/20-101 Integrated Life Cycle Management (30 June 2020 with 23 November 2021 Change)
A Guide to DoD Program Management Business Processes, Version 1.1, (4 August 2022)			SAF/AQX			Program Manager (PM)																					1.5.1.1 Manage Business Activities


			Manage Communication and Reports			The PEO and PM teams are crucial players for keeping the lines of communication open among the core team and all stakeholders.			A Guide to DoD Program Management Business Processes, Sections 10.5.3 and 11.2			A Guide to DoD Program Management Business Processes, Version 1.1 (4 August 2022)			Milestone Decision Authority (MDA)
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			Manage Contract			Address any contract related issue through the lifecycle of a program.  Includes Cost and Software Data Reporting.  Also includes determining the approach to establish and maintain access to competitive suppliers for critical areas at the system, subsystem, and component level and document in appropriate program documentation.			A Guide to DoD Program Management Business Processes, Sections 6.4, 6.5, and 10; Federal Acquisition Regulation (FAR), Part 15			A Guide to DoD Program Management Business Processes, Version 1.1 (4 August 2022)
Federal Acquisition Regulation (FAR), Part 15			SAF/AQC
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    New document does not indicate OPR			Program Manager (PM)																					1.5.1.1 Manage Business Activities


			Manage Cost Issues			Be accountable for assigned programs through the acquisition execution chain of authority on all matters of program cost, schedule, risk, and performance.			AFI 63-101/20-101, Section 2.6.1; Analysis of Alternatives Cost Estimating Handbook, Section 4			AFI 63-101/20-101 Integrated Life Cycle Management (30 June 2020 with 23 November 2021 Change)
Analysis of Alternatives Cost Estimating Handbook (12         January 2022)			SAF/AQX			Program Manager (PM)																					1.5.1.1 Manage Business Activities


			Manage DAES Report -			Manage the preparation and submission of the Defense Acquisition Executive Summary (DAES).   Program Managers (PMs) and Program Executive Officers (PEOs) will report should cost targets and progress in achieving them in all DAES. The PM will ensure the affordability constraint is recorded in the Cost and Funding section, along with the Current Estimate for each parameter. DAES is the principal mechanism for tracking programs between milestone reviews. A DAES report is provided by the Program Managers (PMs) of Major Defense Acquisition Programs (MDAPs), Acquisition Category (ACAT) I, and Major Automated Information Systems (MAIS), ACAT IA programs, to the Under Secretary of Defense for Acquisition, Technology, and Logistics (USD(AT&L)) each calendar quarter.			DoDI 5000.85; Air Force DAES Summary Brief; Adaptive Acquisition Framework Document Identification Tool			Air Force DAES Summary Brief (20 May 2015)
DoDI 5000.85
Adaptive Acquisition Framework Document Identification Tool
			SAF/AQX			SAF/AQXE																					1.5.2.1.3.3 Manage OSD Reports


			Manage Resources 			Program management activities that addresses the resource issues of programs.			AFI 63-101/20-101, Section 2.10.1			AFI 63-101/20-101 Integrated Life Cycle Management (30 June 2020 with 23 November 2021 Change)
Human Systems Integration Guidebook  (May 2022)			SAF/AQX			Program Manager (PM)																					1.5.1 Conduct Issue Management


			Manage Schedule 			The PM is accountable for credible cost, schedule, and performance reporting and analysis to the MDA. The PM has responsibility and authority to accomplish objectives for the total life cycle of the program.			AFI 63-101/20-101, Sections 1.4.3.2 and 3.11			AFI 63-101/20-101 Integrated Life Cycle Management (30 June 2020 with 23 November 2021 Change)
A Guide to DoD Program Management Business Processes, Version 1.1, (4 August 2022)			SAF/AQX			Program Manager (PM)																					1.5.1.1 Manage Business Activities


			Perform LFT&E			LFT&E is a type of testing that provides timely, rigorous, and credible vulnerability or lethality T&E of “covered\" systems as they progress through system development or a major system modification that affects survivability.			DODI 5000.89_DAFI 99-103, Section 6.3.1; DOT&E Test and Evaluation Enterprise Guidebook, Chapter 4, Section 2.3.3.3			DODI 5000.89_DAFI 99-103 Capabilities-Based Test and Evaluation (9 December 2021)
DOT&E Test and Evaluation Enterprise Guidebook (June 2022)			AF/TE

DOT&E			AFOTEC																					1.4.2.1 Perform Low Rate Initial Production


			Portray Annual Funding as a Percent of DoD Component Total - 			Portray DoD Component funding stratified by mission area as a percentage of DoD Component total funding.			DoDI 5000.85_ DAFI 63-151, Section 3.7.b.2.a			DoDI 5000.85_DAFI 63-151 Major Capability Acquisition (19 August 2022)			Director of Cost Assessment and Program Evaluation (DCAPE)			AFCAA						CCDR

CSDR

SRDR															1.5.2.1.5.1.5.1 Assess Projected Annual Funding


			Portray Annual Funding by Mission Area - 			Portray DoD Component funding stratified by mission area.			DoDI 5000.85_ DAFI 63-151, Section 3.7.b.2.a			DoDI 5000.85_DAFI 63-151 Major Capability Acquisition (19 August 2022)			Director of Cost Assessment and Program Evaluation (DCAPE)			AFCAA						CCDR

CSDR

SRDR															1.5.2.1.5.1.5.1 Assess Projected Annual Funding


			Portray Composite Funding as a Percent of DoD Component Total -			Portray DoD Component funding stratified by mission area as a percentage of DoD Component total funding over composite periods and justify any unusual growth projections.			DoDI 5000.85_ DAFI 63-151, Section 3.7.b.2.a			DoDI 5000.85_DAFI 63-151 Major Capability Acquisition (19 August 2022)			Director of Cost Assessment and Program Evaluation (DCAPE)			AFCAA						CCDR

CSDR

SRDR															1.5.2.1.5.1.5.1 Assess Projected Annual Funding


			Portray Program Funding in the FYDP and Beyond -			Address project funding requirements over the six-year programming and several years beyond.			DoDI 5000.85_ DAFI 63-151, Section 3.7.b.2.a			DoDI 5000.85_DAFI 63-151 Major Capability Acquisition (19 August 2022)			Director of Cost Assessment and Program Evaluation (DCAPE)			AFCAA						CCDR

CSDR

SRDR															1.5.2.1.5.1.5.1 Assess Projected Annual Funding


			Prepare Affordability Analysis -			Affordability Analysis is a DoD Component leadership responsibility that should involve the Component's programming, resource planning, requirements, intelligence, and acquisition communities.			Analysis of Alternatives Cost Estimating Handbook, Section 6; AFI 63-101/20-101, Section 3.14			AFI 63-101/20-101 Integrated Life Cycle Management (30 June 2020 with 23 November 2021 Change)

Analysis of Alternatives Cost Estimating Handbook (12 January 2022) - Section 1.4.2.15 (2 August 2019)			Director of Cost Assessment and Program Evaluation (DCAPE)			AFCAA

SAF/FMC																					1.5.2.1.5.1 Develop Cost Related Milestone Inputs


			Prepare and Deliver Production Articles			IOT&E uses production or production-representative test articles that, at a minimum, will  incorporate the same materials and processes, including system parts and software items, to be used in production articles.			DoDI 5000.89, Section 6.1 & 6.4.a.6; DoDI 5000.89_ DAFI 99-103, Section 6.1 & 6.4.a.6; DoD Engineering of Defense Systems Guidebook, Section 3.2.1.3.4; DOT&E Test and Evaluation Enterprise Guidebook, Chapter 4, Section 2.4.2.4			DoD Engineering of Defense System Guidebook (February 2022)
DoDI 5000.89 Test and Evaluation (19 November 2020)
DOT&E Test and Evaluation Enterprise Guidebook (June 2022)			DOT&E			Program Manager (PM)																					1.4.2.1.3 Accept Production Assets


			Prepare AoA Final Report			This step includes the documentation of the AoA process and results.  The final report can follow the same format as the study plan with the addition of sections for effectiveness analysis, cost analysis, and cost-effectiveness comparisons. The DoD Component will submit a written AoA report to DCAPE by 40 business days after briefing the final AoA results to the SAG.			Analysis of Alternatives Handbook, Section 7; DoDI 5000.84, Section 3.2.d			Analysis of Alternatives Handbook (4 August 2017)
DoDI 5000.84 Analysis of Alternatives (4 August 2020)			Director of Cost Assessment and Program Evaluation (DCAPE)			AoA Study Team

Component

Program Manager (PM)												Week of AFROC - AoA Team presents document to AFROC.  OAS submits assessment to AFROC.									1.3.2.3 Conduct Materiel Solution Analysis


			Prepare CCA Compliance Report			For the purposes of reporting CCA compliance in the AF, the Program Manager will utilize the AF CCA Compliance Table in Attachment 2 of this AFMAN to report CCA compliance. The Program Manager will list the documents that demonstrate compliance with the 11 CCA elements on the AF CCA Compliance Table.			AFMAN 17-1402, Section 4.1; Requirements for the Acquisition of Digital Capabilities Guidebook, Section 4.1; DoDI 5000.82, Section 3.2			AFMAN 17-1402 Clinger-Cohen Act (CCA) Compliance (20 June 2018)
Requirements for the Acquisition of Digital Capabilities Guidebook (February 2022)
DoDI 5000.82 Acquisition of Information Technology (IT) (21 April 2020)			SAF/CN (CIO)			Program Manager (PM)																					1.5.2.1.5.3 Obtain Clinger Cohen Compliance


			Prepare for TRR			The program manager gathers and coordinates all information and participants necessary for the Test Readiness Review.			DoDI 5000.89, Section 5.3; DoDI 5000.89_ DAFI 99-103, Section 5.3;  DoD Test and Evaluation Management Guide, Section 7.2.3.3			DoDI 5000.89 Test and Evaluation (19 November 2020)
DODI 5000.89_DAFI 99-103 Capabilities-Based Test and Evaluation (9 December 2021)
Department of Defense Test and Evaluation Management Guide (December 2012)			AF/TEP			Program Manager (PM)

Test & Evaluation Integrated Product Team (T&E IPT)																					1.1.4.4 Test Readiness Review (TRR)
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Data

Industrial

PPBE

Workplace

AQC BoD 1,2,7 x x x x

AQX Priorities 1,2 x x x x

SCRM Current State 1 x x x

SCRM Future State 1 x x x

DIAG 10   x   x

ALS 3,5,7 x x x x
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SecAF Management Initiatives

	On 1 Nov 2021, the SecAF issued a memorandum directing a series of management initiatives “to enhance our ability to make timely, data-driven decisions” with expected implementation in FY22.



MI #1:  Organizational Roles and Responsibilities

Reassess Secretariat/Service staffs, relationships, and mission directives to recommend improvement actions. Intent is to ensure lead organizations are clearly identified and that organizational roles and responsibilities are clearly defined. (High Priority Initiative)

MI #2: Management Metrics

Assess current management metrics for DAF HQ elements, recommend changes, and institute annual reporting requirements for each major staff element within the Secretariat and Services. Intent is to implement continuous improvement using measurable and meaningful metrics. (High Priority Initiative)

MI #3: DAF Analytical Capacity

Evaluate the analytical capacity of DAF organizations, tools, and human capital, especially regarding operations research, systems analysis, and modeling and simulation and recommend steps to strengthen this capacity to establish strong operational analysis capabilities within the Secretariat and elsewhere as needed. (Recommended for closure EO Jan 22)

MI #4: Cybersecurity

Evaluate the DAF Cybersecurity and Cyber defense posture and recommend changes to achieve resilient and essential warfighting capabilities against peer competitors. (High Priority Initiative)

MI #5: Information Technology Investments

Review and determine information technology investments with the highest return on investment to improve DAF organizational efficiency with a focus on achieving financial performance improvements. (High Priority Initiative)

MI #6: DAF Cost Structure

 Evaluate DAF cost structure in order to understand overhead/fixed costs and relationships between force structure and total cost. Recommend changes to improve "tooth-to-tail" ratios. 

MI #7:  Technology Transition

Assess technology transition mechanisms and pipelines for speed and effectiveness. Recommend improvement actions to streamline processes.

MI #8: DAF Resource Alignment

Conduct a net assessment of DAF institutional resource alignment with the NDS. Recommend improvement actions. 

MI #9: DAF Organic Technical Capability

Assess posture and capacity of the DAF to provide organic technical excellence needed for strategic competition, with emphasis on engineering and scientific expertise. Recommend improvement steps. 

MI #10: DAF Diversity, Equity and Inclusion

Identify approaches to close the gap between senior leaders' and rank-and-file members' understanding of barriers to service for female and under-represented Airmen and Guardians. (Recommended for Closure)

MI #11: DAF International Affairs Capacity

Assess current DAF strategic international affairs capacity and identify approaches to develop international relationships, partnerships, and agreements needed for strategic competition. (Recommended for closure EO Jan 22)
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AQX FY22 Priorities

Data - We integrate and analyze the acquisition enterprise and “data” into decision-ready inputs:  How do we better structure acquisition data, improve and streamline our processes, workflows, and tools? 

PPBE - Acquisition engagement in the current PPBE process is insufficient to influence funding both existing programs and acquisition acceleration priorities. 

Protect/Expand the AF Industrial Base - Build a robust industrial team/capability to proactivity engage in identifying, communicating, and influencing foreign and domestic investment decisions into critical AF technologies and industries.

“Workplace of Choice!” – Build an environment and provide opportunities for meaningful and impactful work by rewarding, recognizing and appreciating what you do and enabling a collaborative workplace environment where we make connections, communicate, and take care of each other.

1
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Board of Directors Agenda
2021 Air Force Contracting Board of Directors 

*All times listed are Eastern Standard Time (EST)*

		Wednesday, November 3 (Smart Center)

		 Presenter(s)



		0730-0750

		Light Refreshments/Coffee/Take Seats

		



		0750-0800

		Admin Notes/Facilitator Introduction

		Mr. Mike Wilhelm, SAF/AQX



		0800-0900

		OCEA Brief

		Mr. Jeff Hubbert, OCEA 



		0900-1000

		Introduction: Mission Focused Business Leadership – Year 3 Results

		Maj Gen Cameron Holt, SAF/AQC



		1000-1045

		SAF/AQ Perspective  

		Ms. Darlene Costello, Acting SAF/AQ 



		1045-1100

		BREAK

		



		1100-1200

		LOE 1 – Special Topics 

1. Accelerated Warrant for AAD

2. Obj 1, KR3 (Col Smith)

		Col Taona Enriquez AFLCMC/PK (Hanscom)

Brig Gen Leone & Col Smith



		1200-1230

		BREAK (Grab Lunch)

		 



		1230-1400

		LOE 1 – Special Topics 

3. Obj 2, KR2 (Lt Col Wade)

4. Obj 2, KR4 (Ms. Dunaway)

5. Obj 2, KR6 (Mr. Kathmann)

		Mr. Tony Braswell AFLCMC/PK & Ms. Christi Fruhwirth AFLCMC/PK (Eglin)



		1400-1500

		LOE 1 – Status Brief/Discussion/CY22 KRs

		Mr. Tony Braswell AFLCMC/PK



		1500-1515

		BREAK

		



		1515-1645

		LOE 1 – Status Brief/Discussion/CY22 KRs 

		Mr. Tony Braswell AFLCMC/PK



		1645-1700

		Wrap-up

		Mr. Mike Wilhelm, SAF/AQX



		1830

		No Host Social

		MGM at National Harbor



		Thursday, November 4, 2021 

		



		0730-0800

		Light Refreshments/Coffee/Take Seats

		



		0800-0815

		Admin Notes

		Mr. Mike Wilhelm, SAF/AQX



		0815-1000

		LOE 2 – Status Brief/Discussion/CY22 KRs  

		Ms. Heidi Bullock AFMC/PK & Mr. Ed Keller RCO/PK



		1000-1015

		BREAK

		



		1015-1130

		LOE 2 –  Status Brief/Discussion/CY22 KRs  

		Ms. Heidi Bullock AFMC/PK & Mr. Ed Keller RCO/PK



		1130-1200

		TTP Library Demo (Ms. Stevens)

		



		1200-1230

		BREAK (Grab Lunch)

		



		1230-1400

		LOE 3 – Status Brief/Discussion/CY22 KRs

		Mr. John Cannaday, SAF/AQC ADAS(C)



		1400-1420

		BREAK

		



		1420-1645

		LOE 3 – Status Brief/Discussion/CY22 KRs

		Mr. John Cannaday, SAF/AQC ADAS(C)



		1645-1700

		Wrap-up

		Mr. Mike Wilhelm, SAF/AQX



		Friday, November 5, 2021 

		 



		0730-0800

		Light Refreshments/Coffee/Take Seats

		



		0800-0815

		Admin Notes

		Mr. Mike Wilhelm, SAF/AQX



		0815-0915

		LOE 4 Global Force Laydown Discussion (SECRET) No WebEx

		Lt Col Brian Williams & Maj Bill Barrett



		0915-0930

		BREAK

		Reset RM to Unclassified 



		0930-1200

		LOE 4 – Status Brief/Discussion/CY22 KRs

		Brig Gen Alice Trevino, AFICC/CC



		1200-1230

		BREAK (Grab Lunch)

		



		1230-1330

		Fraud Awareness Brief

		OSI (SA Nezi & SA Richards)



		1330-1430

		Open Forum for BoD

		



		1430-1500

		Closing Comments

		Maj Gen Cameron Holt, SAF/AQC





Link: https://saf-aqc.webex.com/meet/brian.g.lark.civ

Dial In: (929) 251-9612

Meeting Number/Pin: 901 824 877#
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CY22: Carryover Recommendation
LOE 1, Objective 1 - Attract, Access, and Retain Key Talent

2

Objective 1 Lead: Rick Bennett

		KEY RESULT		KR Lead		CY22 Carryover: Y/N*

		KR1. Develop Data Informed Retention Strategies for approval by Development Team			Ms. Molly Colaneri/AFLCMC/PKX		Y

		KR2. Enhance Workforce Development and Sense of Pride inside Air Force Contracting Central		Maj John Purcell/SAF/AQCX		N

		KR3. Enhance and Document TFI Data Sharing, Assessment, and Optimization Methodologies		Col Steve Smith/SAF/AQC		Y

		KR4. Attract Key Talent from Targeted Diverse and Top Rated Institutions		Mr. William Davis/AFPC/DP2Z		N- New KR

		KR5. Accelerate Process for Hiring and Onboarding Candidates		Ms. Jaclyn Rodriguez /AFPC/DP2Z		Y

		KR6. Establish 64P succession plan within developmental category to retain key talent		Lt Col Dustin Wade/SAF/AQCX		N- New KR

		KR7. Build a Bench/Feeder for SAP/Cleared Workforce		Lt Col Dustin Wade/SAF/AQCX		N

		KR8. Streamline Hiring and Clearance for SAP		Ms. Jonene Johanson/AFTC/PZZ		N



* Note:  significant modifications or follow-on to current completed KRs should be considered New KRs and be annotated on next chart
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KR 1: Develop Data Informed Retention Strategies for Approval by Development Team
Line of Effort 1:  Building Mission Focused Business Leaders
Objective 1: Attract, Assess, and Retain Key Talent
OVERVIEW

Team

LOE Champion:  Mr. Braswell (AFLCMC/PK)

Objective Lead:  Mr. Rick Bennett (SAF/AQC)

Action Officer:    Ms. Molly Colaneri (AFLCMC/PKXA)

	        Email: molly.colaneri@us.af.mil

	        Comm: 937.255.9932

Team: 	Mr. Thompson (AFLCMC/WAUK)

	Mr. Lark (SAF/AQCX)

	Mr. Kaighin (SAF/AQC)

	Mr. Wellman (AFMC)

	Mr. Guinto (AFPC)

	Mr. Hallock (HQAFMC/PK)

	Ms. Harris (AFLCMC/PKXA)

	Mr. Jackson (AFRL/RVKY)

	Mr. Kathmann (AFLCMC/PZF)

	Mr. Burke (AFLCMC/WNS)







Problem/Impact

Problem: Actionable data related to reported cause(s) of 1102 departures are not effectively collected for analysis 

Impact: AF Contracting does not have the requisite data to analyze details of individual departures to identify trends and/or address potential retention concerns

KR establishes collection method and repository for 1102 departure data to be analyzed for action

Departure data analysis will allow for targeted retention strategies

Overall Status

Current Status:  Carry-over from CY21 LOE1, KR1; departure collection process established but needs to be better refined, standardized and accessible for analysis

In process: Share link with workforce and leadership communication re: participation. 

ECD: Jan 2022

Next Step: Analyze attrition data and increase participation across PK workforce.

KR ECD: Dec 22 

Information Tracked by Departure Database :

Example Data Pulls from Database:





CAO: 29 Oct 21
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In 2021, it is suggested that KR1 is renamed to “Establish Consistent Departure Data Collection”. This better relays that the goal of the KR is to collect and organize the data rather than to suggest an anticipated outcome as a result of that data. The KR will work to establish consistent collection of data related to 1102 departures, including collection of objective data into a user-friendly repository that enables real-time response and data pulls. While a baseline of departure data and a departure database was established under KR1 last year, it suffers from issues to include lag-time and subjectivity. The 2021 KR focuses on refining that process and is currently working to draft an exit interview guide that will provide objective data related to the departure that is needed to meet the needs of the KR and the needs of KR2

3





(10%) Milestone 1: Encourage and implement across AF contracting mandatory participation in exit survey (ECD: 14 Jan 22)

Status: Incomplete; Upon leadership endorsement, will prepare RTS to workforce with links

(30%) Milestone 2: Continue throughout FY22 to analyze attrition data and receive feedback (ECD: 30 Sep 22)

Status: Incomplete; if needed, adjust so data is sufficient to ID trends/issues and collection is smooth and repeatable

(20%) Milestone 3: Develop departure data reports and distribution process and POCs.  (ECD: 30 Jun 22)

Status: Incomplete; 

(10%) Milestone 4: Identify current DAF personnel policies selecting key focus areas. (ECD: 31 Aug 22)

Status: Incomplete; need to know available options for retention strategies

(10%) Milestone 5: Provide decision briefing detailing data, key issues/trends, and retention recommendations.  (ECD: 15 Nov 22)

Status: Incomplete; 

(10%) Milestone 6: Deploy departure data reports to field containing data and retention recommendations.  (ECD: 15 Nov 22)

Status: Incomplete; 

(10%) Milestone 7: Follow-up with Commands to determine whether or not any recommendations have been implemented and reasons for any hesitations.  (ECD: 16 Dec 22)

Status: Incomplete;

4

CAO: 29 Oct 21

KR 1: Develop Data Informed Retention Strategies for approval by Development Team
Line of Effort 1:  Building Mission Focused Business Leaders
Objective 1: Attract, Assess, and Retain Key Talent
FY22 ACTION PLAN (MILESTONES)

Key Accomplishments/Decisions



-TBD

		Issues/Assistance Needed		Owner/Authority
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KR 2: Enhance & Document TFI Data Sharing, Assessment, &
Optimization Methodologies
Line of Effort 1:  Building Mission Focused Business Leaders
Objective 1: Attract, Assess, and Retain Key Talent
OVERVIEW

5

Team

LOE Champion:  Mr. Braswell (AFLCMC/PK)

Objective Lead:   Mr. Rick Bennett (SAF/AQC)

Action Officer:     Col Steve Smith (SAF/AQC)

	Email: stephen.smith.12@us.af.mil

	Comm: (334) 354-3772 

Sr Engagement Team: 

Brig Gen AJ Leone (SAF/AQC), Cols Jessica Mullins (HQ AFICC) & Patricia Thomas (AFICC/KH), &

Tina Benivegna (AFICC/KO)

Field Assistance: 

Lt Cols Romo-Garza, Bem, Cameron, Bowshot, & Scilingo

Problem/Impact

Problem 1 – IMAs need to mirror AD & connect to AD Contracting mission

Problem 2 – Limited IMA vacancies, combined w/ slow vacancy rate; constricted pipeline

Impact: limits IMA rotation & experience

Impact: unable to gain separating AD 64Ps & new accessions

Desired result: Improve IMA integration into AD missions. Retain separating AD 64P

Interdependency: No direct dependencies

Overall Status

2021 KR3 continue w/ modifications

Continue Res & AD DT crosstalk

Vector IMAs to key & AD positions

LIMFAC: lack of MPA funding

Seek out new AD mission areas to support

LIMFAC: lack of MPA funding

Next Step: Implement Optimization plan

ECD: 31 Dec 2022 (ongoing)

Recommendation: Modify

KR ECD: 31 Dec 22

Growth/Integration/Retention Goals

Retain 30% of separating 64Ps into AF Reserves/National Guard in CY21

Grow billets in gapped AF funct’l pipelines

Implement innovative steady state & rapid response support

Assess IMA performance/results & adjust

Continue Res & AD crosstalk

Find paths allowing IMAs to participate in DAWIA & other proficiency training

CAO: 29 Oct 21
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Quad 1: List team members and/or organizations 

Quad 2. Problem/Impact: (detail how efforts under key result will impact the operations of business leaders in the field. List any key relationship to other LOE/OBJ/KR: (identify and detail how other LOE/OBJ/KR are linked to this KR)

Quad 3. Overall Status: Describe overall status for KR incorporating progress against milestones. Include known LIMFACs: (describe “long poles” or obstacles which must be overcome, if any) and next step(s) 

 -If you are carrying over a KR from CY2021, explain whether you’re modifying KR or continuing as-is

-If you are carrying over a KR into CY2021 and modifying it, you many need to create a third strat comm chart explaining the modification and proposed way ahead  

-Cover status, next steps, and CY21 recommendation

Quad 4: Include any chart, graph, or picture that helps explain the KR
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KR 2: Enhance & Document TFI Data Sharing, Assessment, & Optimization Methodologies
Line of Effort 1:  Building Mission Focused Business Leaders
Objective 1: Attract, Assess, and Retain Key Talent
ACTION PLAN (MILESTONES)

(30%) Milestone 1: (Assess & Allocate Process) Establish a process to Engage AD stakeholders interested in gaining IMAs & determine allocation needs for effective reserve engagement, to include IMA Force optimization.

Status: In progress (ECD: 31 Dec 22)

(30%) Milestone 2: (DT & Vector Process) Continue deliberate vectoring to key reserve billets.  Vector the best HiPo IMAs for AD Command consideration.  Work w/ HQ RIO w/ managing reserve KCJ O-5s.

Status: In progress (ECD: 31 Dec 22)

(15%) Milestone 3: (Recruitment Process) Document and implement the process focused on retaining separating AD 64Ps/6Cs & attracting new accessions from prior enlisted, 1102s, or other services’ contracting personnel.

Status: In progress (ECD: 31 Dec 22)

(25%) Milestone 4: (Contracting Support Process) Establish processes to enhance reserve training and support to contracting missions. 

Status: In progress (ECD: 31 Dec 22)

6

Key Accomplishments/Decisions



		Issues/Assistance Needed		Owner/Authority

		MS1 – Requires AD stakeholders’ optimization buy-in		SAF/AQC

		MS2 – HiPo IMAs selected as AD CC req’s MPA $		SAF/AQC

		MS3 – Limited available billets for separating AD 64Ps		SAF/AQC

		MS4 – Training outside of AT/IDTs requires funding		SAF/AQC



CY21 Accomplishment: 

– Completed AD vs Res assessment

  –- Discover functional gaps

– Supported AD Command req’ts

– Rapid response support

– Established connections w/ Air National Guard 64P community

CAO: 29 Oct 21
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Milestones: List 4-5 high level (big rocks) steps required to accomplish the Key Result.  Provide brief status to include any smaller next steps to accomplish milestone. 

Issues/Assistance Needed: Opportunity to request assistance.  List LIMFACS/Shortfalls/Roadblocks and the office or person with the authority to resolve 

Key Accomplishments/Decisions: Include any wins worth
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KR 4 – Accelerate Process for Hiring and Onboarding Candidates  
Line of Effort 1: Build Mission Focused Business Leaders  
Objective 1: Attract, Access, and Retain Key Talent
OVERVIEW

Team

LOE Champion:  Mr. Braswell (AFLCMC/PK)

Objective Lead:   Mr. Rick Bennett (SAF/AQC)

Action Officer:    Ms. Jaclyn Rodriguez (AFPC/DP2Z)

 	         Comm: 512-222-8927

	         Email: jaclyn.rodriguez@us.af.mil

Team: 	Mr. William “Greg” Davis 	 

	Ms. Promise Reichmuth

	Mr. Ray Sween

	Mr. Jonathan Bearce 

	Ms. Jamie Parks



Problem/Impact

Problem: The process to hire and on-board candidates is too long, reducing competitiveness among other agencies and industry

Impact: Improve ability to attract key talent by reducing barriers to hiring and onboarding

Overall Status

‒(Status) CY21 - Examined the current process to hire and onboard candidates, identifying barriers and key points of congestion. Reviewed agile hiring and selection processes used by other organizations to develop benchmarks. 

‒(Next Steps)  Develop tools and methods to reduce or eliminate barriers to hire and onboard candidates.  

‒(Recommendation) N/A

 

KR ECD: 01 Jul 22

KR5 –  Key Measurements

Average time to hire and onboard across the career fields

Follow-up awareness/satisfaction questionnaires to assess ongoing issues regarding the process to hire/onboard





CAO: 29 Oct 21
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Quad 1: List team members and/or organizations 

Quad 2. Problem/Impact: (detail how efforts under key result will impact the operations of business leaders in the field. List any key relationship to other LOE/OBJ/KR: (identify and detail how other LOE/OBJ/KR are linked to this KR)

Quad 3. Overall Status: Describe overall status for KR incorporating progress against milestones. Include known LIMFACs: (describe “long poles” or obstacles which must be overcome, if any) and next step(s) 

 -If you are carrying over a KR from CY2021, explain whether you’re modifying KR or continuing as-is

-If you are carrying over a KR into CY2021 and modifying it, you many need to create a third strat comm chart explaining the modification and proposed way ahead  

-Cover status, next steps, and CY21 recommendation

Quad 4: Include any chart, graph, or picture that helps explain the KR 
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(60%) Milestone 1: Develop tools, methods, and content to recommendations to reduce or eliminate barriers to hiring and onboarding. (ECD: Apr 22)

Status: 20% Complete

Tools for hiring managers identified: Business Objects (RPA Review Access), OneLink (Time to Hire), Journeyman Hiring Tool – Currently assessing accessibility 

Other tools and methods – Pending review of questionnaire results

(20%) Milestone 2: Present findings/recommendations to Contracting Leadership (ECD: May 22)

Status: Not Started. Pending Completion of Milestone 1

(20%) Milestone 3: Disseminate and socialize tools and methods to AF Contracting units  (ECD: July 22)

Status: Not Started. Targeting AF Contracting Central and Milsuite as platforms for disseminating tools and methods.  Pending Completion of Milestone 2 
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KR 4 – Accelerate Process for Hiring and Onboarding Candidates  
Line of Effort 1: Build Mission Focused Business Leaders  
Objective 1: Attract, Access, and Retain Key Talent
ACTION PLAN  MILESTONES

		Issues/Assistance Needed		Owner/Authority

		Access to Air Force Contracting Central		SAF/AQC & AFPC



CAO: 29 Oct 21
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Milestones: List 4-5 high level (big rocks) steps required to accomplish the Key Result.  Provide brief status to include any smaller next steps to accomplish milestone. Include estimated percentage value for each milestone (e.g. if you have 5 milestones valued equally, label each milestone 20%) 

Issues/Assistance Needed: Opportunity to request assistance.  List LIMFACS/Shortfalls/Roadblocks and the office or person with the authority to resolve 

Key Accomplishments/Decisions: Include any wins worth
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Recommended New Objective/KR Additions

KR3 – Equip Units with Innovative Recruiting Tools and Methods 

KR 5 – Institutionalize process for Senior Leader Succession Planning/Bench Building

9
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KR3 – Equip Units with Innovative Recruiting Tools and Methods 
Line of Effort 1: Build Mission Focused Business Leaders  
Objective 1: Attract, Access, and Retain Key Talent
OVERVIEW

Team

LOE Champion: Mr. Braswell (AFLCMC/PK)

Objective Lead:  Mr. Rick Bennett (SAF/AQC)

Action Officer:   Mr. William G. Davis (AFPC/DP2Z)

	      Comm: 213-534-7350

	      Email: william.davis.95@us.af.mil

	

Team: 	Mr. Juan Fajardo (AFICC/KS) 

	Mr. Marcus Green (AFPC/DP2Z)

		Ms. Lakeisha Sanford (AFRL/PK)

		Ms. Jenifer Moore (AFRL/PK)

			 

	





Problem/Impact

Universities and institutions indicate that there is still a lack awareness of DoD procurement opportunities and career benefits. This is further impacted by lack in-person recruiting and a decline in traditional recruiting methods. 

This KR seeks to collect novel recruiting methods and tools to equip units for more effective recruiting activities. Additionally, this KR will seek to establish key recruiting relationships between units, AF Contracting, and institutions. 

Interdependency: CY22 LOE 1,Obj 2, KR 2 & 3. 



Overall Status

(Status) Identify key recruiting benchmarks to enhance recruiting effectiveness. Gather data via interviews, surveys, and university data to identify the most effective industry recruiting practices. 

(Next Steps) Analyze responses and develop field content to assist units develop benchmarking recruiting methods and tools. 

(Recommendation) Provide units with tools and methods to enhance recruiting activities. 

KR ECD: 01 AUG 22

KR4 – Measurements

Key metrics 

University/Institution data on career field awareness, student/institution career field perspective,  and effective recruiting methods.

Unit responses on recruiting practices, effectiveness, and force renewal challenges. 













CAO: 29 Oct 21
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Quad 1: List team members and/or organizations 

Quad 2. Problem/Impact: (detail how efforts under key result will impact the operations of business leaders in the field. List any key relationship to other LOE/OBJ/KR: (identify and detail how other LOE/OBJ/KR are linked to this KR)

Quad 3. Overall Status: Describe overall status for KR incorporating progress against milestones. Include known LIMFACs: (describe “long poles” or obstacles which must be overcome, if any) and next step(s) 

 -If you are carrying over a KR from CY2021, explain whether you’re modifying KR or continuing as-is

-If you are carrying over a KR into CY2021 and modifying it, you many need to create a third strat comm chart explaining the modification and proposed way ahead  

-Cover status, next steps, and CY21 recommendation

Quad 4: Include any chart, graph, or picture that helps explain the KR 
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(25%) Milestone 1: Gather data and feedback from Top Rated Institutions to establish innovative recruiting methods and tools (01 JAN 22)

Status: Ongoing. Collaborating with universities and institutions to identify recruiting best practices and methods as well as identify AF Contracting career field awareness and university/student feedback on the career field opportunities.

Next Steps: Analyze this data to establish effective recruiting methods and tools.

(25%) Milestone 2: Assess the current recruiting strategies and methods of AF Contracting Units (30 APR 22)

Status: Not Started.  Contact AF Contracting units to identify current recruiting methods and practices and assess current recruiting strategies. Identify how many units have established recruiting strategies.  Also work with units to establish collaborative recruiting partnerships with institutions.  

Next Steps: Create content that will support units recruiting practices and increase the number of units that have formalized recruiting strategies 

 (25%) Milestone 3: Develop dynamic content and tools to enhance civilian recruiting (31 JUL 22)

Status. Not Started. Create a TTP that will incorporate novel recruiting methods and techniques designed to establish a strong recruiting local program. 

Next Steps: Establish additional content to promote and supplement as well as continue to formulate productive recruiting partnerships between units and local institutions. 

(25%) Milestone 4: Report Results against Goals and reassess the data from institutions and AF contracting Units (04 AUG 22)

Status: Not Started. Ensure content is readily available and increase the number of units that have formalized recruiting strategies by 50%. Collect data from universities and institutions to assess improvement from previous metrics. 
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-

KR3 – Equip Units with Innovative Recruiting Tools and Methods 
Line of Effort 1: Build Mission Focused Business Leaders  
Objective 1: Attract, Access, and Retain Key Talent
ACTION PLAN MILESTONES

CAO: 29 Oct 21
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Milestones: List 4-5 high level (big rocks) steps required to accomplish the Key Result.  Provide brief status to include any smaller next steps to accomplish milestone. Include estimated percentage value for each milestone (e.g. if you have 5 milestones valued equally, label each milestone 20%) 

Issues/Assistance Needed: Opportunity to request assistance.  List LIMFACS/Shortfalls/Roadblocks and the office or person with the authority to resolve 

Key Accomplishments/Decisions: Include any wins worth

11
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KR 5: Institutionalize process for Senior Leader Succession Planning/Bench Building
Line of Effort 1:  Building Mission Focused Business Leaders
Objective 1: Attract, Access, and Retain Key Talent
OVERVIEW

Team

LOE Champion:  Mr. Braswell (AFLCMC/PK)

Objective Lead:   Mr. Rick Bennett (SAF/AQC)

Action Officer:     TBD

	        

Team: 	TBD

Problem/Impact

Problem:  External factors and competing priorities contradict efforts to develop & retain key talent

Complicated and potentially unclear roadmap to Senior Leadership positions 



Impact: Deeper and more diverse talent pool from which to select Air Force Contracting Senior Leaders



Overall Status

Status:  New CY22 KR 

In process:  TBD

Next Step: TBD

Recommendation: Assemble KR Team





KR ECD: Nov 2022

CAO: 29 Oct 21
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(10%) Milestone 1:  Define Problem Statement, 20 Jan 22

(10%) Milestone 2:  Conduct Review of all Senior Leader billets, 30 Feb 22

(10%) Milestone 3:  Assess Impact of Dev Cats on Officer SL Development, 1 Mar 22

(10%) Milestone 4:  Conduct feasibility analysis prior to designate 1 SML Upper and 2 Lower, 15 Mar 22

(20%) Milestone 5:  Review GS-15/NH-04 and O-6 “Bench” in special session at summer DTs, Summer 22 

(30%) Milestone 6:  Develop COAs/recommendations, 10 Oct 22

(10%) Milestone 7:  Present COAs/recommendation to BoD, Nov 22

13

Key Accomplishments/Decisions



		Issues/Assistance Needed		Owner/Authority

		- Determine COA for SML Designations		BoD



KR 5: Institutionalize process for Senior Leader Succession Planning/Bench Building
Line of Effort 1:  Building Mission Focused Business Leaders
Objective 1: Attract, Assess, and Retain Key Talent
ACTION PLAN (MILESTONES)

CAO: 29 Oct 21









I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e



13



CY22: Carryover Recommendation
LOE 2 Objective 5, Excel at E-Business Modernization Solutions Expand CON-IT to Systems Locations 

14

Objective 5 Lead: Lt Col Eric Lizon

		KEY RESULT		KR Lead		CY22 Carryover: Y/N*

		KR1. Sustain E-Business Solutions		Ms. Michele Worrell		N

		KR2. Develop E-Business Solutions		Mr. Schatten Douglas		Y

		KR3. Deploy E-Business Solutions		Lt Col Eric Lizon		N

		KR4. Sustain E-Business Solutions		Mr. Juan Lopez		N

		KR5. Contracting Data Domain Excellence 		Mr. Yuriy Nesterchuk		N
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		Key Results		KR Lead

		LOE 2 Objective 5 Excel at E-Business Modernization Solutions Expand CON-IT		

		KR1: Build Offensive Posture to Fight for Funding		Ms. Amy Petersen (AQCI)

		KR2: Develop, Test, and Field New Capabilities in CON-IT		Mr. Schatten Douglas (AQCI)

		KR3: Transition ConWrite (Contracts) Community to CON-IT		Lt Col Jeremy Maloy (AQCI)

		KR4: Understand & Influence Data Standards		Ms. Michele Worrell (AQCI)

		*Possible KR5: Develop E-Business Workforce for the Future (Currently LOE 1)		



Objective Lead: Lt Col Eric Lizon (SAF/AQCI)

CY22: New KR Recommendations
LOE 2 New Obj, Excel at E-Business

 Modernization Solutions Expand CON-IT
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KR 1: Build Offensive Posture to Fight for Funding
Line of Effort 2:  Tools, Not Rules
New Objective: Excel at E-Business
 Modernization Solutions Expand CON-IT
OVERVIEW

Team

LOE Champion: Mr. D. Edward Keller Jr. (DAF RCO) 



Objective Champions:	Lt Col Eric Lizon (SAF/AQCI)



Action Officer: Amy Petersen, SAF/AQCI

Team:

CON-IT PMO

PEM – Lt Col Mark Weems

TBD – See Milestone 1

Problem/Impact

Contracting E-Business is facing a significant funding shortfall for critical tools (including CON-IT)

Limited funding will severely limit the ability to develop new capabilities, sunset legacy systems, and enhances program risk

Building and training a “Funding” team will position the team to be proactive and deliberate approach to funding requests

Overall Status - 















I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e

Quad 1: List team members and/or organizations 

Quad 2. Problem/Impact: (detail how efforts under key result will impact the operations of business leaders in the field. List any key relationship to other LOE/OBJ/KR: (identify and detail how other LOE/OBJ/KR are linked to this KR)

Quad 3. Overall Status: Describe overall status for KR incorporating progress against milestones. Include known LIMFACs: (describe “long poles” or obstacles which must be overcome, if any) and next step(s)  

Quad 4: Include any chart, graph, or picture that helps explain the KR 
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Key Accomplishments/Decisions



		Issues/Assistance Needed		Owner/Authority

				

				



CAO: 20 Oct 2021

KR 1: Build Offensive Posture to Fight for Funding
Line of Effort 2:  Tools, Not Rules
New Objective : Excel at E-Business 

Modernization Solutions Expand CON-IT
Action Plans/Milestones

		Milestone		Update

		Stand Up a Funding Team to Understand the PPBE Process		

		Train Funding Team		

		Re-baseline Funding Documentation (inc. POM ’24 Submission) 		











I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e

Milestones: List 4-5 high level (big rocks) steps required to accomplish the Key Result.  Provide brief status to include any smaller next steps to accomplish milestone. Include estimated percentage value for each milestone (e.g. if you have 5 milestones valued equally, label each milestone 20%) 

Issues/Assistance Needed: Opportunity to request assistance.  List LIMFACS/Shortfalls/Roadblocks and the office or person with the authority to resolve 

Key Accomplishments/Decisions: Include any wins worth
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KR 2: Develop, Test, and Field New Capabilities in CON-IT
Line of Effort 2:  Tools, Not Rules
New Objective : Excel at E-Business 
Modernization Solutions Expand CON-IT
OVERVIEW

Team:

LOE Champion: Mr. D. Edward Keller Jr. (DAF RCO) 



Objective Champion: Lt Col Eric Lizon, SAF/AQCI



Action Officer: Schatten Douglas, AQCI

Team:

USDA BPM Team

CON-IT PMO BPM Team

Solution Architect Teams

Modernization Board Members

Problem/Impact

Our Contract Writing Systems must modernize to be technically accurate and usable for everyone

This team develops new features/functions/ capabilities for CON-IT that will serve the systems community in the near-term

In the long-term, this team will work on grants, logistics, and many other mini-system epics with focus on systems development

This team is building the future of contract writing and serving as a model for the DoD

Action Plan (Milestones):



Overall Status – %











I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e

Quad 1: List team members and/or organizations 

Quad 2. Problem/Impact: (detail how efforts under key result will impact the operations of business leaders in the field. List any key relationship to other LOE/OBJ/KR: (identify and detail how other LOE/OBJ/KR are linked to this KR)

Quad 3. Overall Status: Describe overall status for KR incorporating progress against milestones. Include known LIMFACs: (describe “long poles” or obstacles which must be overcome, if any) and next step(s)  

Quad 4: Include any chart, graph, or picture that helps explain the KR 
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Key Accomplishments/Decisions



		Issues/Assistance Needed		Owner/Authority

				

				



CAO: 20 Oct 2021

		Milestone		Update

		Deploy Prioritized Systems Epics (ELINs, UCAs, ACO Mods, CLS Tailored Clauses, etc.) 		

		Prepare new USDA Development Team with Contracting Background		

		Build and Execute a Battle Rhythm to Review Development Priorities		



KR 2: Develop, Test, and Field New Capabilities in CON-IT
Line of Effort 2:  Tools, Not Rules
New Objective : Excel at E-Business
 Modernization Solutions Expand CON-IT
Action Plans/Milestones









I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e

Milestones: List 4-5 high level (big rocks) steps required to accomplish the Key Result.  Provide brief status to include any smaller next steps to accomplish milestone. Include estimated percentage value for each milestone (e.g. if you have 5 milestones valued equally, label each milestone 20%) 

Issues/Assistance Needed: Opportunity to request assistance.  List LIMFACS/Shortfalls/Roadblocks and the office or person with the authority to resolve 

Key Accomplishments/Decisions: Include any wins worth
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KR 3: Transition ConWrite (Contracts) Community to CON-IT
Line of Effort 2: Tools, Not Rules
New Objective : Excel at E-Business
 Modernization Solutions Expand CON-IT
OVERVIEW

Team

LOE Champion: Mr. D. Edward Keller Jr. (DAF RCO) 



Objective Champions:	Lt Col Eric Lizon (SAF/AQCI)



Action Officer: Lt Col Jeremy Maloy, AQCI

Team:

LD3 Deployment Team 

AFLCMC Migration Team 

ConWrite Location Leads 

Problem/Impact

Reaching a single CWS for the Air Force requires sunsetting legacy systems such as ConWrite

Using Swivel Chair Deployments balances the complex MVP needs of each organization with the goal to maximize users in CON-IT

Thorough testing, early preparation, and tailored training for migration tools and processes will provide a smoother sunset for ConWrite once available 

Overall Status – %













I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e

Quad 1: List team members and/or organizations 

Quad 2. Problem/Impact: (detail how efforts under key result will impact the operations of business leaders in the field. List any key relationship to other LOE/OBJ/KR: (identify and detail how other LOE/OBJ/KR are linked to this KR)

Quad 3. Overall Status: Describe overall status for KR incorporating progress against milestones. Include known LIMFACs: (describe “long poles” or obstacles which must be overcome, if any) and next step(s)  

Quad 4: Include any chart, graph, or picture that helps explain the KR 
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Key Accomplishments/Decisions



		Issues/Assistance Needed		Owner/Authority

				

				



CAO: 20 Oct 2021

KR 3: Transition ConWrite (Contracts) Community to CON-IT
Line of Effort 2:  Tools, Not Rules
New Objective : Excel at E-Business

 Modernization Solutions Expand CON-IT
Action Plans/Milestones

		Milestone		Update

		Deploy CON-IT to Limited Deployment 3 Swivel Chair DoDAACs		

		Develop and Test Corporate Migration Tool (EndGame)		

		Build and Execute Migration Training Program		











I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e

Milestones: List 4-5 high level (big rocks) steps required to accomplish the Key Result.  Provide brief status to include any smaller next steps to accomplish milestone. Include estimated percentage value for each milestone (e.g. if you have 5 milestones valued equally, label each milestone 20%) 

Issues/Assistance Needed: Opportunity to request assistance.  List LIMFACS/Shortfalls/Roadblocks and the office or person with the authority to resolve 

Key Accomplishments/Decisions: Include any wins worth

21



22

KR 4: Understand & Influence Data Standards
Line of Effort 2: Tools, Not Rules
New Objective : Excel at E-Business
 Modernization Solutions Expand CON-IT
OVERVIEW

Team

LOE Champion: Mr. D. Edward Keller Jr. (DAF RCO) 



Objective Champions:	Lt Col Eric Lizon (SAF/AQCI)



Action Officer: Michele Worrell, AQCI

Team:

DPC Representatives

CON-IT PMO

Modernization Board Members

Problem/Impact

Data standards enable accurate exchanges between systems, resulting in procurement time savings and informed business decisions at every level of the Air Force

Creating in-house Procurement Data Standard expertise will help source information from the field and influence future generations of data standards

Validating and verifying the Assistance Data Standard is a prerequisite to any CON-IT capability development for the R&D Community





Overall Status











I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e

Quad 1: List team members and/or organizations 

Quad 2. Problem/Impact: (detail how efforts under key result will impact the operations of business leaders in the field. List any key relationship to other LOE/OBJ/KR: (identify and detail how other LOE/OBJ/KR are linked to this KR)

Quad 3. Overall Status: Describe overall status for KR incorporating progress against milestones. Include known LIMFACs: (describe “long poles” or obstacles which must be overcome, if any) and next step(s)  

Quad 4: Include any chart, graph, or picture that helps explain the KR 
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Key Accomplishments/Decisions



		Issues/Assistance Needed		Owner/Authority

				

				



CAO: 20 Oct 2021

		Milestone		Update

		Recruit, Establish, and Train PDS Subject Matter Expert Team		

		Validate and Verify Assistance Data Standard		

		Build and Distribute PDS Training Materials		



KR 4: Understand & Influence Data Standards
Line of Effort 2: Tools, Not Rules
New Objective : Excel at E-Business
 Modernization Solutions Expand CON-IT
Action Plans/Milestones









I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e

Milestones: List 4-5 high level (big rocks) steps required to accomplish the Key Result.  Provide brief status to include any smaller next steps to accomplish milestone. Include estimated percentage value for each milestone (e.g. if you have 5 milestones valued equally, label each milestone 20%) 

Issues/Assistance Needed: Opportunity to request assistance.  List LIMFACS/Shortfalls/Roadblocks and the office or person with the authority to resolve 

Key Accomplishments/Decisions: Include any wins worth
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KR X: Develop E-Business Workforce for the Future
Line of Effort 1: 
Objective X: 
OVERVIEW

Team

LOE Champion: Mr. Braswell, AFLCMC

Objective Leads: Jay Olson, SAF/AQCI & Bob Bochenek, AFMC 



Action Officer:

Team:



Problem/Impact

Intentionally developing continuity of e-Business expertise that can step into leadership roles provides stable support for the user community

To thrive, the Air Force needs to incentivize data-focused people that understand contracting, buyers that understand data, and leaders that understand the connections

Taking an integrated approach to career progression planning can ensure that AQC influences this path before others do

Overall Status











I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e

Quad 1: List team members and/or organizations 

Quad 2. Problem/Impact: (detail how efforts under key result will impact the operations of business leaders in the field. List any key relationship to other LOE/OBJ/KR: (identify and detail how other LOE/OBJ/KR are linked to this KR)

Quad 3. Overall Status: Describe overall status for KR incorporating progress against milestones. Include known LIMFACs: (describe “long poles” or obstacles which must be overcome, if any) and next step(s)  

Quad 4: Include any chart, graph, or picture that helps explain the KR 
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Key Accomplishments/Decisions



		Issues/Assistance Needed		Owner/Authority

				

				



CAO: 20 Oct 2021

		Milestone		Update

		Create Position Descriptions for Contract Data Specialists		

		Build Location Lead Training and Certification Program		

		Identify Key E-Biz Positions to Build a Bench Behind Them		

		Enhance E-Business Training to the Field
		



KR X: Develop E-Business Workforce for the Future
Line of Effort 1: 
Objective X: 
Action Plan/Milestones









I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e

Milestones: List 4-5 high level (big rocks) steps required to accomplish the Key Result.  Provide brief status to include any smaller next steps to accomplish milestone. Include estimated percentage value for each milestone (e.g. if you have 5 milestones valued equally, label each milestone 20%) 

Issues/Assistance Needed: Opportunity to request assistance.  List LIMFACS/Shortfalls/Roadblocks and the office or person with the authority to resolve 

Key Accomplishments/Decisions: Include any wins worth
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LOE 2, Objective 6
Equipping the SAP / Cleared Workforce

Obj 6: Equipping the SAP / Cleared Workforce



KR 1 Capture Security Clearances in Databases

95% Complete - In progress w/changes

KR 2: Develop Classified CON-IT Solution

95% Complete (Phase 1), ECD: Nov 21– In progress w/changes

KR 3: Develop Applications for Enhanced Comms/collaboration on the SAP Cloud

100% Complete



Lead: Ms. Mariah Blaine

26















I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e
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LOE 2, Objective 6


Additional info on status to help with turnover/BOD:

KR 1 Capture Security Clearances in Databases

95% Complete - In progress w/changes

Coding changes to MyPers and DCPDS accomplished

Security clearance data still not yet flowing properly because JPAS is being retired and the new DISS system has not been configured to interface with DCPDS

There is a patch to fix the issue, awaiting confirmation patch was released and successful

RCO to take over as objective lead



KR 2: Develop Classified CON-IT Solution

95% Complete (Phase 1), Nov 21– In progress w/changes

Successful demo of disconnected CON-IT Pilot held 30 Apr 21

Phase 2 underway and focused on establishment of JADE connections, classification markings, and ability to connect low to high interfaces. Successful demo on 1 Nov 21.

RCO to take over as objective lead
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I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e
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		Key Result		KR Lead

		LOE 3 Objective 1 Efficiency		Felder

		KR1. Develop Time Savings calculation methodology for AQ Century Goal (Carryover)		Hogan, AQCA

		KR2. Enterprise Sourcing Opportunities based on Analysis of GPC Spend		Hogan, AQCA

		KR3. Methods for lowering barriers to entry for SB, emphasis on diversity spend and develop a plan to execute one method		Hogan, AQCA

		KR4. BCA on e-commerce spend to identify opportunities for rate/process savings		Berry, AQCA

		KR5. “GPC as a Payment method” TTP update to include Expanded Use (<$10K-<$250K) 		White, AQCA

		KR6. “Contract Administration reimbursement” TTP		Berry, AQCA

		KR7. PCO Crosstalk TTP for Boeing, NG, Lockheed, Raytheon, GD		Prince, AQCP

		KR8. Ability One Dashboard -- Explore methods to efficiently track and communicate benefits achieved under the AF ABOR program		Sproule, AQCA



CY22: Recommendation
LOE 3 Objective 1, Efficiency

Objective 1 Lead: Ms. Yolanda Felder









I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e
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KR 2: Enterprise Sourcing Opportunities based on Analysis of GPC Spend
Line of Effort 3:  Owning the High Ground
Objective 1: Efficiency – Attain aggregate Cycle Time Savings OVERVIEW

Team

LOE Champion: Mr. Cannaday (SAF/AQC) 

Objective Lead: Ms. Felder (SAF/AQCA)



Action Officer:  Mr. Michael Hogan, SAF/AQCA

	     Email: michael .hogan.11@us.af.mil 

	     Comm: (703) 695-0992 

	      DSN: 225-0992



Team:  Jayne Wilson, SAF/AQCA

            AFICC ESS member(s)

	

            

Problem/Impact/End State

Problem: The DAF spends $1.7B through GPC card.  In the past, we lacked granularity of data to fully understand enterprise trends in MPT spend.  With better data from Amazon, Grainger, and others, we have a better understanding of requirements.  The goal of the this KR is to analyze DAF GPC spend, determine opportunities for Enterprise Sourcing, and develop business case analysis.  



Impact:  Enable data driven approach to leverage buying power, intentional SB development, and provide tools for the field while maintaining agility of GPC



End State: Identify tactical spend that could be better leveraged through BPAs/IDIQs & increasing potential savings, standardization, & simplifying cardholder sourcing 

CAO: 18 Oct 21

KR ECD: Dec 22

Overall Status

Interdependencies









I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e
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(5%) Milestone 1: Establish working group (ECD 7 Jan 22)

(15%) Milestone 2: Data evaluation - ID potential strat sourcing opportunities (ECD 1 Mar 22)

(5%) Milestone 3: Evaluation current policies, strategic contract vehicles, etc. (ECD 15 Mar 22)

(5%) Milestone 4: Identify/incorporate external (functional SME) stakeholders (ECD 1 Apr 22)

(15%) Milestone 5: Deep dive on requirement specifics (mini-7 step strategic sourcing process) (ECD 1 Jun 22) 

(10%) Milestone 6: Map out/Identify value proposition (ECD 15 Jun 22)

(15%) Milestone 7: Develop Recommendation / Strategy (ECD 1 Jul 22)

(15%) Milestone 8: Implement recommendation (after approval)  (ECD 1 Oct 22)

(10%) Milestone 9: Produce info for field use (order guide/what’s new/MUP/Launch Pad) as applicable (ECD  1 Nov 22)

(5%) Milestone 10: Distro to field/functional communities (ECD 3 Dec 22)

30

Key Accomplishments/Decisions



		Issues/Assistance Needed		Owner/Authority

				

				



CAO: 19 Oct 21 

KR 2: Enterprise Sourcing Opportunities based on Analysis of GPC Spend
Line of Effort 3:  Owning the High Ground
Objective 1: Efficiency – Attain aggregate Cycle Time Savings 
ACTION PLAN (MILESTONES)









I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e
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KR 3: Methods for lowering barriers to entry for SB, emphasis on diversity spend and develop a plan to execute one method
Line of Effort 3:  Owning the High Ground
Objective 1: Efficiency – Attain aggregate Cycle Time Savings 
OVERVIEW

Team

LOE Champion: Mr. Cannaday (SAF/AQC) 

Objective Lead: Ms. Felder (SAF/AQCA)



Action Officer:   Mr. Michael Hogan, SAF/AQCA



Team:  Jayne Wilson, SAF/AQCA

            SAF/AQCP member

            SAF/MG member

            SAF/SB member

            AFICC/KA member

	

            

Problem/Impact/End State

Problem:  The Air Force has increased spend to small  businesses but the discrete number of SBs and various socio-economic representations have shrunk 20% over the last 5 years.  Pace and complexities of our acquisition process, uncertainty, COVID, buying patterns all exacerbated this trend.  



Impact:  DAF responsive to E.O. 13985.  This effort would identify practices, policies, and other factors that could lower barriers to increase competition, implement E.O. 13985 and Equity in Procurement working group intent to strengthen SB and underserved populations.



End State:  Understand factor that are driving this trend, adopt plans, and implement to help the AF to increase diversity of SB spend

CAO: 19 Oct 21

KR ECD: Dec 22

Overall Status

Interdependencies









I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e
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(5%)   Milestone 1: Establish team and have kick-off meeting (ECD 15 Jan 22)

(5%) Milestone 2: Establish baseline usage data (ECD 15 Jan 22)

(5%) Milestone 3: Data analysis on areas (industries/groups) (ECD 15 Feb 22)

(10%) Milestone 4: Consolidate existing efforts, studies, recommendations (ECD 15 Mar 22)

10%) Milestone 5: Map out regulatory/process considerations w/in our control (ECD 31 May 22)

(15%) Milestone 6: Targeted industry / organizations interviews (ECD 15 Apr 22)

(15%) Milestone 7: Id best practices/policies/buying patterns/etc. & develop recommendations (ECD 30 Jun 22)

(15%) Milestone 8: Produce recommendations for approval (as necessary) (ECD 31 Jul 22)

(5%) Milestone 9: Implement recommendations (processes, best practice, etc.) (ECD 15 Aug 22)

(5%) Milestone 10: Draft policy recommendations (as necessary) (ECD 1 Oct 22)

(10%) Milestone 10: Evaluate (ECD 15 Oct 22)
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Key Accomplishments/Decisions



		Issues/Assistance Needed		Owner/Authority

				

				



CAO: 19 Oct 21 

KR 3: Methods for lowering barriers to entry for SB, emphasis on diversity spend and develop a plan to execute one method
Line of Effort 3:  Owning the High Ground
Objective 1: Efficiency – Attain aggregate Cycle Time Savings 
ACTION PLAN (MILESTONES)









I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e
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KR 4: BCA on e-commerce spend to identify opportunities for rate/process savings
Line of Effort 3:  Owning the High Ground
Objective 1: Efficiency – Attain aggregate Cycle Time Savings
OVERVIEW

Team

LOE Champion: Mr. Cannaday (AQC) 

Objective Lead:  Ms. Felder (AQCA)



Action Officer:  Maj Charles Berry



Team: 	Mr. Michael Hogan (AQCA)

                   AFICC ESS member

			

	



Problem/Impact/End State

Problem: E-commerce platforms provide multiple benefits but may create policy, compliance or other issues or opportunity loss without an enterprise approach.   



Impact: The Air Force will expand its utilization of ecommerce presence beyond GSA to drive further rate/process savings.



End State: Cultivate partnerships with e-marketplace vendors to update a user friendly ecommerce platform with discounted DoD Pricing. 

KR ECD: Oct 22

CAO: 19 Oct 21 

Overall Status

Interdependencies









I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e

Quad 1: List team members and/or organizations 

Quad 2. Problem/Impact: (detail how efforts under key result will impact the operations of business leaders in the field. List any key relationship to other LOE/OBJ/KR: (identify and detail how other LOE/OBJ/KR are linked to this KR)

Quad 3. Overall Status: Describe overall status for KR incorporating progress against milestones. Include known LIMFACs: (describe “long poles” or obstacles which must be overcome, if any) and next step(s)  

Quad 4: Include any chart, graph, or picture that helps explain the KR 
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(10%) Milestone 1: Establish working group (ECD 19 Nov 21)

(10%) Milestone 2: Establish baseline usage data (ECD 30 Jan 22)

(15%) Milestone 3: Identify opportunity test bases based on usage data obtained (ECD 15 Feb 22)

(15%) Milestone 4: Identify opportunity areas based on usage data obtained  (ECD 15 Mar 22)

(15%) Milestone 5: Stakeholder Engagements (ECD 30 Jun 22)

(15%) Milestone 6: Produce/Revise BCA Recommendations (ECD 31 Jul 22)

(10%) Milestone 7: Distro to field/CONS/functional communities (ECD 15 Aug 22)

(10%) Milestone 8: Evaluate (ECD 15 Oct 22)

34

Key Accomplishments/Decisions



		Issues/Assistance Needed		Owner/Authority

				

				



CAO: 19 Oct 21 

KR 4: BCA on e-commerce spend to identify opportunities for rate/process savings

Line of Effort 3:  Owning the High Ground
Objective 1: Efficiency – Attain aggregate Cycle Time Savings 
ACTION PLAN (MILESTONES)









I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e
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KR 5: “GPC as a Payment method” TTP update to include Expanded Use (<$10K-<$250K): 
Line of Effort 3:  Owning the High Ground
Objective 1: Efficiency – Attain aggregate Cycle Time Savings
OVERVIEW

Team

LOE Champion: Mr. Cannaday (AQC) 

Objective Lead:  Ms. Felder (AQCA)



Action Officer:  Mr. Michael Hogan (AQCA)



Team:  Mr. Richard White (AQCA)

            AFICC units

            AFMC PZIs

            SAF/FM 





Problem/Impact/End State

Problem: USAF is not fully leveraging authorities authorized by DPC and the GPC program.



Impact: In FY20, field units had 17K actions $1B in <SAT actions in the 10 common categories, $83M with >6,800 being under $25K.  Much of these actions could have been GPC actions, greatly freeing up CO time for more complex actions while maximizing rebates and reduce DFAS transaction fees.



End State: Mature USAF pay practices at Squadron level by maximizing GPC as an acquisition tool. Once the practice is mature, insert as centralized pay mechanism through US Bank.

KR ECD: Oct 22

CAO: 19 Oct 21 

Overall Status

Interdependencies









I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e
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(10%) Milestone 1: Establish working group (ECD 7 Jan 22)

(10%) Milestone 2: Establish baseline usage data (ECD 30 Jan 22)

(10%) Milestone 3: Identify opportunity test bases (ECD 15 Feb 22)

(10%) Milestone 4: Identify opportunity areas (ECD 15 Mar 22)

(10%) Milestone 5: Map out/Identify value proposition for stakeholders (ECD 15 Apr 22)

(10%) Milestone 6: Map out regulatory/process considerations (ECD 31 May 22)

(10%) Milestone 7: Stakeholder Engagements (ECD 30 Jun 22)

(10%) Milestone 8: Produce/Revise TTP Informational (ECD 31 Jul 22)

(10%) Milestone 9: Distro to field/CONS/functional communities (ECD 15 Aug 22)

(10%) Milestone 10: Evaluate (ECD 15 Oct 22)

36

Key Accomplishments/Decisions



		Issues/Assistance Needed		Owner/Authority

				

				



CAO: 19 Oct 21 

KR 5: “GPC as a Payment method” TTP update to include Expanded Use (<$10K-<$250K): 
Line of Effort 3:  Owning the High Ground
Objective 1: Efficiency – Attain aggregate Cycle Time Savings 
ACTION PLAN (MILESTONES)









I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e
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KR 6: “Contract Administration reimbursement” TTP
Line of Effort 3:  Owning the High Ground
Objective 1: Efficiency – Attain aggregate Cycle Time Savings OVERVIEW

37

CAO: 19 Oct 21

KR ECD: Sept 22

Team

LOE Champion: Mr. Cannaday (SAF/AQC) 

Objective Lead: Ms. Felder (SAF/AQCA)



Action Officer:   Maj Charles Berry, SAF/AQCA



Team:  SAF/FM

            SAF/AQX

            Brian Lark	

            

Problem/Impact/End State

Problem: For years and perhaps decades, Air Force Contracting has been the go-to organization for contract support from federal agencies and other DoD services. The AF has supported largely without reimbursement. 



Impact: AF is limited in it’s ability to seek reimbursement for work that benefits non-AF units.  This creates additional unfunded workload or sub-optimizes acquisition solutions that cannot be utilized by non-AF units. 



End State: SAF/FMC developed a reimbursement rate for FY21 based on directions in the DoD FMR.  This  KR seeks to establish a TTP for use of the rates established by FM and to operationalize those funds to reinvest into contracting operations.

Overall Status

Interdependencies









I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e



37



(10%) Milestone 1: Establish working group (ECD 6 Dec 21)

(25%) Milestone 2: Map out reimbursement process (ECD 28 Feb 22)

(25%) Milestone 3: Map out contract support approval process (ECD 31 Mar 22)

(10%) Milestone 4: Stakeholder Engagements (ECD 30 Jun 22)

(10%) Milestone 5: Produce/Revise TTP Informational (ECD 31 Jul 22)

(10%) Milestone 5: Conduct Field level TTP review (ECD 15 Aug 22)

(10%) Milestone 6: Distro to field/CONS/functional communities (ECD 30 Sep 22)
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Key Accomplishments/Decisions



		Issues/Assistance Needed		Owner/Authority

				

				



CAO: 19 Oct 21 

KR 6: “Contract Administration reimbursement” TTP
Line of Effort 3:  Owning the High Ground
Objective 1: Efficiency – Attain aggregate Cycle Time Savings 
ACTION PLAN (MILESTONES)









I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e
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KR 7:  PCO Crosstalk TTP for Boeing, NG, Lockheed, Raytheon, GD
Line of Effort 3:  Owning the High Ground
Objective 1: Efficiency – Attain aggregate Cycle Time Savings OVERVIEW

39

CAO: 3 May 21

KR ECD: 30 Sept 22

Team

LOE Champion: Mr. Cannaday (SAF/AQC) 

Objective Lead: Ms. Felder (SAF/AQCA)

Action Officer:   Shannon Prince, SAF/AQCP

	       Email: shannon.prince@us.af.mil

	       Commercial:  (937) 371-2089	

Team:  Matthew Hardin, AFMC/PKQ

            Derek Kuba, SAF/AQCP

            Chris Muntz, SAF/AQCK

            Justin Kyne, AFLCMC/WBDK	

             AFLCMC/PZF POC (AFLCMC BI Cell)





Problem/Impact/End State

Problem:  In most cases, Contracting Officer’s negotiate contracts without leveraging total DAF buying power due to lack of insight into other programs who are negotiating with the same industry partners.



Impact:  Empower PCOs with enhanced strategies and skills to dominate the negotiation space and enable faster, smarter acquisitions (save money, save time, save schedule).



End State: Seeks to establish (1) a TTP that identifies tools/techniques for establishing productive cross-talk between PCOs and (2) Reoccurring discussions between PCOs identifying opportunities to collaborate, enhance business acumen, and develop negotiation strategies. 



Interdependencies:  



LOE 1, Obj 2, KR6 (2021 KR)



Advantage Air Force (AAF)  - Improving knowledge of contractor motivators, past negotiations, current business environment, and value received from past negotiations, as well as providing contractor-specific, targeted business intelligence. Through considering various qualitative and quantitative factors

Overall Status

Gathering team members and developing milestones for Objective Lead approval















I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e
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2.5% Milestone 1: Establish team and have kick-off meeting (ECD 4 Nov 2021)

2.5% Milestone 2: Work with AAF to identify tools/topics to include in TTP  (ECD 2 Dec 2021)

10% Milestone 3:  Research additional topics for inclusion in TTP (ECD 3 Mar 2021)

10% Milestone 4:  Draft Initial TTP (ECD 5 May 2021)

5% Milestone 5:  Locate PCO’s for Boeing cross-talk (ECD 12 May 2021)

10% Milestone 6:  Revise TTP based on KR Team Feedback (ECD 26 May 2021)

10% Milestone 7:  Solicit feedback for TTP from independent reviewers (ECD 30 Jun 21)

5% Milestone 8:  Locate PCO’s for NG & Lockheed cross-talks (ECD 18 Jul 2021)

10% Milestone 9:  Complete TTP and publish to AF Contracting Central (ECD 28 Jul 2021)

5% Milestone 10:  Locate PCO’s for Raytheon and GD cross-talks (ECD 1 Aug 2021)

10% Milestone 11:  Facilitate follow-on cross-talk for Boeing (ECD 4 Aug 2021)

10% Milestone 12:  Facilitate initial cross-talks for NG and Lockheed (ECD 18 Aug 2021)

10% Milestone 13:  Facilitate initial cross-talks for Raytheon and GD (ECD 1 Sep 2021)
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Key Accomplishments/Decisions



		Issues/Assistance Needed		Owner/Authority

				

				



CAO: 20 Jul 20 

KR 7:  PCO Crosstalk TTP for Boeing, NG, Lockheed, Raytheon, GD
Line of Effort 3:  Owning the High Ground
Objective 1: Efficiency – Attain aggregate Cycle Time Savings 
ACTION PLAN (MILESTONES)









I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e
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KR 8: Ability One Dashboard -- Explore methods to efficiently track and communicate benefits achieved under the AF ABOR program
Line of Effort 3:  Owning the High Ground
Objective 1: Efficiency – Attain aggregate Cycle Time Savings OVERVIEW

41

CAO: 3 May 21

KR ECD: Sept 22

Team

LOE Champion: Mr. Cannaday, SAF/AQC

Objective Lead: Ms. Felder, SAF/AQCA

Action Officer:   Bill Sproule, SAF/AQCA



Team:  Erik Urban

            AFICC – Roger Westermeyer, Becca Tinch

            ABORs

            Non-AF - AbilityOne, SourceAmerica and NIB member(s)

	

            

Problem/Impact/End State

Problem: EO 13985 identifies persons with disabilities as one of the traditionally underserved communities in the U.S. including being the highest unemployed sector of the population.  DPC issued a memo in Dec 20 establishing a 1% pledge of DoD obligations to the AbilityOne Program.  AF currently obligates ~.5% to the program. This KR seeks explore methods to efficiently track metrics and communicate benefits achieved under the AF ABOR Program.

Impact:  AF ABOR program establishes advocates throughout AF Contracting that establish 5-yr strategic plans to proactively target new contract opportunities to add to the program.

End State:  Enhanced awareness of the AblityOne program and AF contribution to its community

Suggested Tracked Metrics

1. Qty Disabled Full-Time Equivalent (DFTE) employees

Number DFTE jobs created

Estimated DFTE Wages

Estimated DFTE Income Taxes paid

Estimated DFTE Cost Avoidance

2. AbilityOne % share of AF total spend 

a. PSC trend analysis

b. ABOR Strat Plan analysis/tracking

c. Outreach to/Training of Contracting personnel

d. Procurement List (PL) additions

3. Base Supply Center (BSC) Sales

Overall Status

Gathering team members and developing milestones for Objective Lead approval













I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e
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10% Milestone 1: Establish team and have kick-off meeting (ECD 15 Nov 2021)

Establish KR measures of success, develop achievable objectives

Assign areas of responsibility (DFTE data, PSC tracking/reporting, messaging to the field, etc.)

15% Milestone 2: AbilityOne Data Dashboard comes online. (ECD 1 Dec 2021)

10% Milestone 3: FY21 AF AbilityOne Strategic Plan submitted to DPC (ECD 31 Dec 2022)

15% Milestone 4: FY21 AF AbilityOne Spend Analysis completed (ECD 15 Feb 2022)

10% Milestone 5: Semi-annual ABOR meeting (ECD 30 Apr 2022)

10% Milestone 6: Semi-annual analysis of PSC results (ECD 31 Mar 2022)

OPR reviews AO Data Dashboard for PSC trends

OPR briefs AF ABOR on PSC trends; recommends areas of emphasis

10% Milestone 7: Semi-annual analysis of PSC results (ECD 30 Sep 2022)

20% Milestone 8:  Communicate results of analysis of potential methods  (28 October 2022)
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Key Accomplishments/Decisions



		Issues/Assistance Needed		Owner/Authority

				

				



CAO: 20 Jul 20 

KR 8: Ability One Dashboard -- Explore methods to efficiently track and communicate benefits achieved under the AF ABOR programand complete BCA/feasibility study 
Line of Effort 3:  Owning the High Ground
Objective 1: Efficiency – Attain aggregate Cycle Time Savings 
ACTION PLAN (MILESTONES)









I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e
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		Key Result		KR Lead

		LOE 3 Objective 2 Experimentation		Widmann

		KR1.  Develop Free Cash Flow Pilots		Weinig, AQCK

		KR2.  Produce Economic Warfare Contracting CONOPS		Ban/Wyler, AQCK

		KR3.  Define "Offensive Counter Acquisition (OCA)“/Develop Metrics and Scoreboard Plan for Delivery to LOE 2 for Automation		Guldan, AQCK

		KR4. Disposition Existing Defensive Counter Acquisition (DCA) Metrics/Recommend New Metrics ISO AF Contracting Flight Plan		Guldan, AQCK

		KR5. Develop SCRM Contract Language		Wyler, AQCK

		KR6. Institutionalize Supply Chain Business Intelligence (SCBI) Team Tools for Enterprise Use		Muntz, AQCK

		KR7. Enhance Air Force BATNA Capability		Muntz, AQCK

		KR8. Analyze "Brilliant Pricing" pilot and, if AQC-approved, develop TTP		Balmaceda, AQCP



CY22: Recommendation
LOE 3 Objective 2, Experimentation

Objective 2 Lead: Col Rob Widmann









I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e

KR 1: Identify Free Cash Flow Pilot Opportunities
Line of Effort 3:  Owning the High Ground
Objective 2: Experimentation
OVERVIEW

44

Team

LOE Champion:  Mr. Cannaday 

Objective Lead:  Col Widmann (AQCK)

Action Officer: Will Weinig (AQCK)

	     Email: william.weinig@us.af.mill

	     Comm: 703.864.1813

	

Team: 	Mike Hogan, SAF/AQCA

	Keir Bancroft, SAF/GCQ

	Brett Scheideman, SAF/MG

	

Problem/Impact

Problem: Current resource allocation process creates short-term incentives that drive behaviors inconsistent with building long-term military readiness and lethality:



Overall Status



KR ECD: 31 DEC 22 

Next Steps

Mapped current BTR process models

Identified related initiatives, policy, or authorities

Coalesce key senior leadership support

Interviewed SME (Dr. Greenwalt)

Developed initial COAs



KR Recommendation/End State:

Implement Pilots Within Existing Authority

Develop Legislative Proposal(s) For New Pilot Authority, if needed

Develop TTP(s)

Establish Official Community of Interest

Inflexible PPBE process, virtually unchanged since its  inception in 1961, is the key obstacle to rapidly shifting resources to respond to innovation-driven threats. 



Impact of current budget process on weapon system program inertia cannot be overcome by acq reform alone

Interdependencies: LOE3/OBJ1/KR1 - Time Savings calculation methodology



Identify Existing/Develop New Pilot Opportunities



Continue to assess existing award options on block chain technology









I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e

KR 1: Identify Free Cash Flow Pilot Opportunities
Line of Effort 3:  Owning the High Ground
Objective 2: Experimentation
OVERVIEW

CY22 Milestones will be focused on supporting 3 proposed pilots:

Enable portfolio-based management of DoD acquisition programs

PILOT: Identify one or more pilot acquisition portfolios, develop business case and associated metrics and tracking tools, draft proposed legislation setting out pilot authorities and duration if necessary.  

Expand “digital” to include PPBE

PILOT: Test use of block chain technology in DoD business and financial management systems to track appropriations associated with Portfolio-based Management and FCF Incentive Pilots

Establish Free Cash Flow incentive. 

PILOT: Develop FCF Incentive business case, draft legislative proposal if necessary and identify a weapon system portfolio and an operational office (e.g., USAF wing) to test FCF incentives.  
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I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e

Desired End States

Enable portfolio-based management of DoD acquisition programs

PILOT: Identify one or more pilot acquisition portfolios, develop business case and associated metrics and tracking tools, draft proposed legislation setting out pilot authorities and duration if necessary

Increased authority at portfolio level (PEO) to shift funds between program accounts 

Expand “digital” to include PPBE

PILOT: Test use of block chain technology in DoD business and financial management systems to track appropriations associated with Portfolio-based Management and FCF Incentive Pilots

Establish Free Cash Flow incentive. 

PILOT: Develop FCF Incentive business case, draft legislative proposal if necessary and identify a weapon system portfolio and an operational office (e.g., USAF wing) to test FCF incentives.  

Authority to use verified savings for requirements outside original program accounts (time/purpose)
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I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e

Currently working to consolidate PEs (in SAP world)

 - Congress expressly rejected consolidated PEs

 - SECAF pot of money to pursue technology 

 - Fiscal trust situation is low; big swing but

OSD/OMB/Hill engagement required

Colorless money concept – O&M to procurement funds

Increase Appropriations Act waiver limit to use O&M up to $250K per system

 - submit a change to appropriations language

 - extend life of money is “scored”  - OMB & CBO treat as a new appropriation and counts against current budget

 - 

Ms. Thomas prior principal deputy FM (retired)

Commanders currently incentived to suboptimize O&M spending

Alternative – create a new, generic 3080 Other Procurement Air Force

Document 3080 requirements to compete for generic 



No such thing as “free cash flow” – everything is tied to an appropriation

Scoring will be a challenge 

Energy savings program (currently seeking permission to use funds in a different color pot)- appropriators against

Transfer account – demonstrated savings in prior year, law would authorize Secretary flexible use; need to establish parameters for use

Case study to document problem – Kehl; “problem paper” with list of options; FMB, FML to tell the same story
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KR 1: Identify Free Cash Flow Pilot Opportunities
Line of Effort 3:  Owning the High Ground
Objective 2: Experimentation
CY22 ACTION PLAN (MILESTONES)

CY2022 KR: Free Cash Flow (FCF) KR (ECD: 31 Dec 2022)

(5%) Milestone 1: Identify FCF interdependent working groups/offices (ECD: complete)

(5%) Milestone 2: Identify AQC Flight Plan KR interdependencies w/POCs (ECD: complete)

(5%) Milestone 3: Link KR to Flight Plan Interdependent KRs (ECD: complete)

(5%) Milestone 4: Establish FCF team with AQC kickoff meeting (ECD: complete)

(20%) Milestone 5: Capture WGs key POCs, WGs meeting battle rhythm (ECD: Q2, CY22)

(20%) Milestone 6: Understand strategic guidance/operational environment (ECD: Q3, CY22)

(20%) Milestone 9: Identify specific pilot program candidate(s) & execution teams (Q3, CY22)

(20%) Milestone 10: Est follow-on KRs to develop policy/process change/TTPs for FCF (Q4, CY22

47

Key Accomplishments/Decisions



		Issues/Assistance Needed		Owner/Authority

		TBD		SAF/AQCK

				











I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e

KR 2: Produce Economic Warfare Contracting CONOP
Line of Effort 3: Owning the High Ground
Objective 2: Experimentation
CY22 OVERVIEW

48

CAO: 08 Feb 20

KR ECD: 31Dec 22

Team

LOE Champion:  Mr. Cannaday (SAF/AQC)

Objective Lead:  Col Widmann (SAF/AQCK) 

Action Officer: Capt Victoria Wyler (SAF/AQCK)

Email: victoria.wyler.1@us.af.mil

	 l 

Team: OCEA, OSI, AFWERX/RAPIDX, AQX/AQR/AQD, OSD(INDPOL), USN	

		





Problem/Impact

Problem: Establish Contracting’s role and lexicon in managing commercial and economic risk from foreign adversary actions and integrate learning in acquisition planning and execution

Impact: Failure to address adversaries economic aggression will continue to destabilize the DIB and undermine national security

Strategic End State: Intelligence seamlessly infused into Acquisition decisions to enable full spectrum (offensive/defensive) economic response to counter adversarial tactics 

Overall Status:

Carry-over from CY21 LOE3/Obj2/KR2

Next Steps:

MS 3: ID interdependent WGs key POCs 

KR End State:

Publish CONOP; est CY22 subordinate KRs





Interdependencies to other KR’s:

Multiple to include Free Cash Flow, Advantage Air Force,, Offensive Metrics, IP/Data Rights, etc

Interdependencies to other Pentagon WGs:

AFWERX Trusted Capital & Direct Lending 

OSI & OCEA counter FDI WGs

USN left of CFIUS WG

OSD(INDPOL) Ops

DAF-ACT LOEs

AQX Countering Adversarial Capital Ops









I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e

Quad 1: List team members and/or organizations 

Quad 2. Problem/Impact: (detail how efforts under key result will impact the operations of business leaders in the field. List any key relationship to other LOE/OBJ/KR: (identify and detail how other LOE/OBJ/KR are linked to this KR)

Quad 3. Overall Status: Describe overall status for KR incorporating progress against milestones. Include known LIMFACs: (describe “long poles” or obstacles which must be overcome, if any) and next step(s)  

Quad 4: Include any chart, graph, or picture that helps explain the KR 
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KR 2: Produce Economic Warfare Contracting CONOP
Line of Effort 3:  Owning the High Ground
Objective 2: Experimentation
CY22 ACTION PLAN (MILESTONES)

CY2022 KR: Economic Warfare (EW) KR (ECD: 31 Dec 2022)

(10%) Milestone 1: Identify EW interdependent working groups/offices (ECD: complete)

(10%) Milestone 2: Identify AQC Flight Plan KR interdependencies w/POCs (ECD: complete)

(5%)   Milestone 3: Link KR to Flight Plan Interdependent KRs (ECD: complete)

(5%)   Milestone 4: Capture WGs key POCs, WGs meeting battle rhythm (ECD: Q2, CY22)

(10%) Milestone 4: Capture EW WGs charters/POAMs (ECD: Q2, CY22)

(10%) Milestone 5: Establish EW team with AQC kickoff meeting (Q2, CY22)

(10%) Milestone 6: Understand strategic guidance/operational environment (ECD: Q3, CY22)

(10%) Milestone 7: Execute JOPEC-like event to establish EW CONOP (Q3, CY22)

(10%) Milestone 8: Determine feasibility of pilot program (Q3, CY22)

(10%) Milestone 9: If feasible, identify pilot program candidate(s) & execution team (Q4, CY22)

(10%) Milestone 10: Est follow-on KRs to develop policy/process change/TTPs for EW (Q4, CY22)
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Key Accomplishments/Decisions



		Issues/Assistance Needed		Owner/Authority

		TBD		SAF/AQCK

				



ID interdependent KRs, WGs, etc; complete

CAO: 08 Feb 20









I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e

Milestones: List 4-5 high level (big rocks) steps required to accomplish the Key Result.  Provide brief status to include any smaller next steps to accomplish milestone. 

Key Accomplishments/Decisions: Include any wins worth

Issues/Assistance Needed: Opportunity to request assistance.  List LIMFACS/Shortfalls/Roadblocks and the office or person with the authority to resolve 
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KR 3: Define “Offensive Counter Acquisition (OCA)” and develop metrics and Scoreboard Plan for delivery to LOE 2 for Automation
Line of Effort 3: Owning the High Ground
Objective 2: Experimentation
OVERVIEW

50

CAO: (XXXXXX) 

KR ECD: 31 Dec 22

Team

LOE Champion:  Mr. Cannaday

Objective Lead:   Col Widmann

Action Officer: Doug Guldan (SAF/AQCK)

	Email: douglas.guldan@us.af.mil	



Team: 	TBD for FY 22

Problem/Impact

Problem: Air Force Contracting lacks insight on the effects of its activities and their impact on the Air Force mission and its support for the National Defense Strategy

Offensive Counter Acquisition (OCA) metrics provide actionable procurement insight on Contracting enterprise activities and their effects

Impact: Forward looking understanding of actions and associated outcomes better inform AF Contracting policy, processes and business decisions







Interdependencies:

Defensive Counter Acquisition Metrics (CY21 LOE3/OBJ2/KR1&12)

PMRT Dashboard (CY21 LOE2/OBJ1/KR 4&5, LOE2, OBJ3/KR2&3)

Establish as a recurring annual KR.  Measures of success include identification of initial set of metrics and associated data requirements supporting the AF Contracting Flight Plan





Overall Status

Carried Over from CY21 (LOE3/OBJ2/KR3)

Next Steps: Engage AF Contracting Flight Plan KR teams on desired KR outcomes; work with KR teams to develop potential OCA metrics.  Identify most insightful metrics supporting three major thrusts: MFBL Development, Innovate to Beat China, and Flip the Business Model

KR Recommendation/End State: Metrics and data requirements identified. 









I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e

Quad 1: List team members and/or organizations 

Quad 2. Problem/Impact: (detail how efforts under key result will impact the operations of business leaders in the field. List any key relationship to other LOE/OBJ/KR: (identify and detail how other LOE/OBJ/KR are linked to this KR)

Quad 3. Overall Status: Describe overall status for KR incorporating progress against milestones. Include known LIMFACs: (describe “long poles” or obstacles which must be overcome, if any) and next step(s)  

Quad 4: Include any chart, graph, or picture that helps explain the KR 
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(XX%) Milestone 1:  Engage select KR teams linked to three major thrusts; identify desired KR outcomes, associated measures of success and metric data requirements 

(XX%) Milestone 2:  Develop data collection strategy considering current DCA data collection and identification of additional data collection requirements

(XX%) Milestone 3: Develop initial draft metrics; present to AQC and (D) for review and approval

(XX%) Milestone 4: Work w/LOE 2 on automating data collection, data analytics and visualization requirements

(XX%) Milestone 5: Assist LOE 2 with operationalizing metrics production
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CAO: (XXXXXX) 

KR 3: Define “Offensive Counter Acquisition (OCA)” and develop metrics and Scoreboard Plan for delivery to LOE 2 for Automation
Line of Effort 3: Owning the High Ground
Objective 2: Experimentation
ACTION PLAN (MILESTONES)









I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e

Milestones: List 4-5 high level (big rocks) steps required to accomplish the Key Result.  Provide brief status to include any smaller next steps to accomplish milestone. 

Issues/Assistance Needed: Opportunity to request assistance.  List LIMFACS/Shortfalls/Roadblocks and the office or person with the authority to resolve 

Key Accomplishments/Decisions: Include any wins worth
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OCA Defined

Future Looking and Data Informed

Support Aligns with NDS, CSAF’s Direction

Aligns w/AQC vision through the Flight Plan

Guiding Principles

Measure impact of AF Contracting actions on national strategic goals

Collect supporting data in a common, accessible pool

Automate data collection

Visualization tools available/usable to Contracting enterprise

Long term commitment to data collection

Data analysis capability to advise enterprise

Continuously assess metric and data requirements against strategic goals
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KR 3: Define “Offensive Counter Acquisition (OCA)” and develop metrics and Scoreboard Plan for delivery to LOE 2 for Automation
Line of Effort 3: Owning the High Ground
Objective 2: Experimentation
OCA Defined & Guiding Principles









I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e



Metrics based on commercial industry recommendations and best practices w/input from KR and CFT Team. Metrics establish base line for measuring effectiveness of career field leadership and organizations in executing responsibility for care of their personnel and HPT tenets.  EXAMPLES:

 Employee Attrition and Retention

Requires re-imagined focus from “Why did you leave?” to, “Is the leader(ship) effective?”

Input available at AQC’s level w/existing data call

Recognition at the Organization, Team & Individual levels

Measures nominations, successes, rewards

Would require new input from COCO and SCOs

Recommendations for Developmental Efforts

Measures leader(ship)’s message, support and execution of developmental efforts

Input available through the existing DT process, but may require some data mining

Mission Partner Assessment

Mission Partner assess leadership willingness to meet mission need vs acquisition requirements.  Flexible to the need, uses all tools, recommends innovation, recognized as a partner to work with vs process to work through

Will require comms with our mission partners and development of streamlined format
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KR 3: Define “Offensive Counter Acquisition (OCA)” and develop metrics and Scoreboard Plan for delivery to LOE 2 for Automation
Line of Effort 3: Owning the High Ground
Objective 2: Experimentation
Metric Proposal, (MFBL Development)









I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e

Milestones: List 4-5 high level (big rocks) steps required to accomplish the Key Result.  Provide brief status to include any smaller next steps to accomplish milestone. 

Issues/Assistance Needed: Opportunity to request assistance.  List LIMFACS/Shortfalls/Roadblocks and the office or person with the authority to resolve 

Key Accomplishments/Decisions: Include any wins worth
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Metrics focused on government acquisition of data rights (LOE 3, Obj 4 Intellectual Property – IP Cadre inputs):

Sole source dollars and contracts attributed to lack of IP data rights

Assess existing programs/contracts for IP Vendor-Lock (J&A data at AQ/PEO/SCO Level)

Measure programs over time; assess effectiveness of procurement and legal IP strategies

Incorporation of IP considerations in acquisition planning and program execution

Identify and assess IP strategies at ESIS, AP/ASP incorporation

Assess program execution of strategy and effectiveness over time

Enterprise IP Awareness and strategy implementation and outcomes

Measure AF life cycle sustainment cost over time (e.g., CLS competition rates, overall CLS cost)
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KR 3: Define “Offensive Counter Acquisition (OCA)” and develop metrics and Scoreboard Plan for delivery to LOE 2 for Automation
Line of Effort 3: Owning the High Ground
Objective 2: Experimentation
Metric Proposal, (Flip the Business Model)









I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e

Milestones: List 4-5 high level (big rocks) steps required to accomplish the Key Result.  Provide brief status to include any smaller next steps to accomplish milestone. 

Issues/Assistance Needed: Opportunity to request assistance.  List LIMFACS/Shortfalls/Roadblocks and the office or person with the authority to resolve 

Key Accomplishments/Decisions: Include any wins worth
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KR 4: Disposition Existing Defensive Counter Acquisition (DCA) Metrics/Recommend New Metrics ISO AF Contracting Flight Plan
LOE 3: Owning the High Ground
Objective 2: Experimentation

55

CAO: 4 Jun 21

KR ECD: 31 Dec 22

		Defensive Data		 Defensive data is defined as the elements used to ensure security, privacy, integrity, quality,  regulatory  compliance, and goverance. Defensive data comes from a single source of truth, an authoritative source, is highly controlled, and aims to improve completeness, accuracy, and timeliness. (i.e. BetaSAM, DoL Wage Determination)

		Defensive Metric		 Defensive metric refers to the measurements used to track progress toward the performance goals on security, privacy, integrity, regulatory compliance, and governance. 



LOE Champion:  Mr. Cannaday

Objective Lead:  Col Widmann

Action Officer: Doug Guldan (SAF/AQCK)

	Email: douglas.guldan@us.af.mil	



Team: SAF/AQCK	

		





Problem/Impact

Review existing AF Contracting Metrics to keep, kill or change.  Prioritize retained metrics for automation.  Recommend additional data collection requirements to support AF Contracting Flight Plan OCA metrics



Interdependencies 

The build out and adoption of developing enterprise tools like TEAMS, PMRT, Air Force Advantage, and AF Contracting Central.

Overall Status

Carried Over from CY20 (LOE3/OBJ2/KR2)

Reassigned KR lead from AQCI to AQCK



Next Steps: Message to the enterprise for user input.  Consolidate feedback, findings, and draft DCA report.



KR Recommendation/End State: Comprehensive DCA report













I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e

Quad 1: List team members and/or organizations 

Quad 2. Problem/Impact: (detail how efforts under key result will impact the operations of business leaders in the field. List any key relationship to other LOE/OBJ/KR: (identify and detail how other LOE/OBJ/KR are linked to this KR)

Quad 3. Overall Status: Describe overall status for KR incorporating progress against milestones. Include known LIMFACs: (describe “long poles” or obstacles which must be overcome, if any) and next step(s)  

Quad 4: Include any chart, graph, or picture that helps explain the KR 
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TBD based on analysis of CY21 results
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KR 4: Disposition Existing Defensive Counter Acquisition (DCA) Metrics/Recommend New Metrics ISO AF Contracting Flight Plan
LOE 3: Owning the High Ground
Objective 2: Experimentation
ACTION PLAN (MILESTONES)









I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e

Milestones: List 4-5 high level (big rocks) steps required to accomplish the Key Result.  Provide brief status to include any smaller next steps to accomplish milestone. 

Issues/Assistance Needed: Opportunity to request assistance.  List LIMFACS/Shortfalls/Roadblocks and the office or person with the authority to resolve 

Key Accomplishments/Decisions: Include any wins worth
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KR 5: Develop contract language to support SCRM 
Line of Effort 3: Owning the High Ground
Objective 2: Experimentation
CY22 OVERVIEW
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Interdependencies to other KR’s:



Interdependencies to other Pentagon WGs:

SCRM

DMAG SC Resiliency

DAF SC Resiliency Issue Team

OSI & OCEA counter FDI WGs

USAF-USN Sync (IB, CFIUS, SCRM) – CHES migration

 













CAO: 14 Oct 21

KR ECD: 28 Feb 22

Problem/Impact

Problem: Contracting language to complement efforts by the SCRM team is not currently readily available 

Impact: Failure to address the SCRM issues can lead to the US lagging behind in the Great Power Competition 

Strategic End State: Utilize contracting function to complement/enhance SCRM efforts

Team

LOE Champion:  Mr. Cannaday (SAF/AQC)

Objective Lead:  Col Widmann (SAF/AQCK) 

Action Officer: Capt Wyler (SAF/AQCK)	

          Email: victoria.wyler.1@us.af.mil

         Comm: 571-256-2370

         DSN: 260-2370

Team: OCEA, OSI, AFWERX/RAPIDX, AQX/AQR/AQD, OSD(INDPOL), USN	

		





Overall Status:

Carry-over from CY20 LOE3/Obj2/KR6

Next Steps:

MS 1: ID interdependent WGs key POCs 

KR End State:

Publish contract language/DIDs/CDRLs in support of SCRM 











I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e

Quad 1: List team members and/or organizations 

Quad 2. Problem/Impact: (detail how efforts under key result will impact the operations of business leaders in the field. List any key relationship to other LOE/OBJ/KR: (identify and detail how other LOE/OBJ/KR are linked to this KR)

Quad 3. Overall Status: Describe overall status for KR incorporating progress against milestones. Include known LIMFACs: (describe “long poles” or obstacles which must be overcome, if any) and next step(s)  

Quad 4: Include any chart, graph, or picture that helps explain the KR 
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KR 5: Develop contract language to support SCRM 
Line of Effort 3: Owning the High Ground
Objective 2: Experimentation
CY22 OVERVIEW

CY2021 KR: SCRM Contract Language - KR (ECD: 28 Oct 2022)

(%) Milestone 1: Form Contract Language Working Group (AQCA, AQCK, AQCP, AFMC)

(%) Milestone 2: Coordinate issues/intent with SCRM WG (ECD: 2 Feb 22)

(%) Milestone 3: Develop appropriate contract language (ECD: 2 May 22)

(%) Milestone 4: Review contract language w/ interdependent orgs (ECD: 2 Jun 22)

(%) Milestone 5: Address any gaps/feedback (ECD: 8 Jul 22)

(%) Milestone 6: Publish contract language/DIDs/CDRLs (ECD: 28 Aug 22)

(%) Milestone 7: Facilitate awareness/training of new contract language (ECD: 28 Oct 22)
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Key Accomplishments/Decisions



		Issues/Assistance Needed		Owner/Authority

		TBD		SAF/AQCK

				



ID interdependent KRs, WGs, etc; complete









I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e

Milestones: List 4-5 high level (big rocks) steps required to accomplish the Key Result.  Provide brief status to include any smaller next steps to accomplish milestone. 

Key Accomplishments/Decisions: Include any wins worth

Issues/Assistance Needed: Opportunity to request assistance.  List LIMFACS/Shortfalls/Roadblocks and the office or person with the authority to resolve 
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KR 6: Institutionalize Supply Chain Business Intelligence (SCBI) Team Tools for Enterprise Use
Line of Effort 3: Owning the High Ground: Optimizing the Acquisition Enterprise
Objective 2: Experimentation
OVERVIEW

Team

LOE Champion:  Mr. Cannaday (SAF/AQC) 

Objective Lead:  Col Widmann (SAF/AQCK)

Action Officer:    Chris Muntz (SAF/AQCK)

	         Email: christopher.l.muntz.civ@mail.mil

	         Comm: (571)256-2376

	         DSN: 260-2376

Team: 	Mike Shaw (SAF/GCR)

	Lt Col Lance (SAF/AQX)

	Greg Parry (AFLCMC/PZC)

	Ryan Guerrero / Keith Lee / Iginia McNeil (PZCF) 	

Problem/Impact

-Problem Statement: Top Three challenges that need to be tackled and addressed for success:

  --We need shared data

  --We need real time access to industries purchasing/estimating systems 

  --We need standardized part numbering schema

-Impact: SCBI allows AF negotiation teams to make better business deals:

  --Efficiency and Effectiveness:

  --Economies of scale (commercial and non-commercial)

  --Reduce duplication of effort across multiple program offices

  --Data modernization

  --TINA waiver support

Current Status

Carryover from CY21

NAR is operational, Consortium outputs to be delivered

eBeta WGL Tool Gen 2 prototype in development

Populating PMRT-EA with Navy Supplier DB and AF BOMs using Qlik Sense; teaming with WPs PEO Program Integration & Analysis branch 

Pursue funding for AI/ML software to automate data inputs and analysis 

Next steps:

See milestone charts

CY22 Recommendation: 

Institutionalize Supply Chain Business Intelligence (SCBI) Team Tools for Enterprise Use

CAO: (13 Sep 21) 

ECD: 31 Dec 22











I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e

Quad 1: List team members and/or organizations 

Quad 2. Problem/Impact: (detail how efforts under key result will impact the operations of business leaders in the field. List any key relationship to other LOE/OBJ/KR: (identify and detail how other LOE/OBJ/KR are linked to this KR)

Quad 3. Overall Status: Describe overall status for KR incorporating progress against milestones. Include known LIMFACs: (describe “long poles” or obstacles which must be overcome, if any) and next step(s)  

Quad 4: Include any chart, graph, or picture that helps explain the KR 

59



(15%) Milestone 1: eBeta WGL Tool: Develop course of action for WGL Gen 2 prototype for enterprise-wide use

(20%) Milestone 2: Negotiation Action Report (NAR): Build capability for NAR to expand data entry, compilation, and distribution across all AF PEOs

(15%) Milestone 3: Supply Chain Business Intelligence (SCBI) Analytics Portal: House solution set (NAR, eBETA WGL, SCBI Tool, BOM Repository) to SCBI Analytics Portal on SharePoint

(20%) Milestone 4: PMRT-EA BOM Analysis: Develop Gen 2 PMRT-EA BOM analysis tool & develop OSD-level Portal in PMRT to provide secure enterprise access to tools/reports 

(15%) Milestone 5: ML/AI Software: Acquire Funding for ML/AI software capability and identify contracting mechanism

(15%) Milestone 6: Develop metrics to measure usage and success

60

KR 6: Institutionalize Supply Chain Business Intelligence (SCBI) Team Tools for Enterprise Use
Line of Effort 3: Owning the High Ground: Optimizing the Acquisition Enterprise
Objective 2: Experimentation
OVERVIEW

		Issues/Assistance Needed		Owner/Authority

		Funding for Price IT or comparable software		PEO, SAF/AQX



Key Accomplishments/Decisions











I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e

Milestones: List 4-5 high level (big rocks) steps required to accomplish the Key Result.  Provide brief status to include any smaller next steps to accomplish milestone. 

Issues/Assistance Needed: Opportunity to request assistance.  List LIMFACS/Shortfalls/Roadblocks and the office or person with the authority to resolve 

Key Accomplishments/Decisions: Include any wins worth
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LOE 3, Objective 3
FY22 Suggested Key Results

Individual KR Review

61

		KEY RESULT		KR Lead

		KR1. RAPIDx LNO Network’s Tools Enhanced and Culture Developed  		Dorn

		KR2. Education With Industry Program Leveraged to ID New Opportunities 		Piller

		KR3. Roadmap to University/Research Institute Built		Piller

		KR4. AF OT Outreach/Tools Delivered 		Midkiff

		KR5. AF CSO Outreach/Tools Delivered		Midkiff

		KR6. AF Innovation Ecosystem Gaps/Processes/Needs Identified		Midkiff

		KR7. Training/Publish SBIR Phase II&III TTPS Developed/Delivered 		Campbell

		KR8. AQC Presence on Social Media Enhanced With Dedicated AQC Site		Campbell











I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e





KR 1: RAPIDx LNO Network’s Tools Enhanced and Culture Developed 
Line of Effort 3: Owning the High Ground
Objective 3: Innovation – Innovation Division
OVERVIEW

Team

LOE Champion: 	Mr. John Cannaday (SAF/AQC) 

Objective Lead: 	Lt Col Wardrias Little (SAF/AQCR)

Action Officers:	Ms. Audra Dorn (SAF/AQCR)

	                     Email: audra.dorn.3@us.af.mil

	                     Mr. Michael Piller (SAF/AQCR)

	                     Email: michael.piller.1@us.af.mil

   

Problem/Impact/End State

Problem: As a result of standing up RAPIDx, steps have been taken to address the need for formalized, efficient communication with the acquisition workforce at all levels with respect to innovation. Although the LNO Network has been established for this reason, a more robust node is needed to ensure holistic communications.



Impact: Build out the current RAPIDx LNO core competencies, create a centralized location for sharing and increase purposeful utilization of the LNO Network.



End State: Dedicated RAPIDx leads focused on the development of engagement opportunities and more consistent touchpoints w/ the innovation ecosystem mission partners.

Overall Status

N/A: New KR



Interdependencies

Need increased dedicated focus on the development of the current network which will require continued support from the SCOs, COCOs, RAPIDx LNOs, and Innovation Ecosystem Mission Partners

62

KR ECD: 31 Dec 22

CAO: 26 Oct 21 









I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e
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KR 1: RAPIDx LNO Network’s Tools Enhanced and Culture Developed 
Line of Effort 3: Owning the High Ground
Objective 3: Innovation – Innovation Division
ACTION PLAN (MILESTONES)

(15%) Milestone 1: Hold monthly LNO meetings with specialized focus based on LNO network identified needs. (ECD: 31 DEC 22)

(15%) Milestone 2: Initial meetings with MAJCOM Chief Innovation Officers and their corresponding LNOs has occurred. (ECD: 31 Dec 22)

(15%) Milestone 3: Initial meetings with Spark Cells/Innovation Offices and their corresponding LNOs has occurred. (ECD: 31 Dec 22)

(15%) Milestone 4: Creation of fully fleshed out ‘Innovation Directory’ for RAPIDx LNOs. (ECD: 31 Dec 22)

(40%) Milestone 5: Organize and develop LNO Summit collaboration event that brings the RAPIDx community together for the first time ever (Preference: In Person but possibly hold hybrid/virtual). (ECD: 31 Dec 22)
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		Issues/Assistance Needed		Owner/Authority

				

				

				



		Key Accomplishments/Decisions

		



CAO: 26 Oct 21 
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KR 2: Education With Industry Program Leveraged to ID New Opportunities 
Line of Effort 3: Owning the High Ground
Objective 3: Innovation – Innovation Division
OVERVIEW

Team

LOE Champion: 	Mr. John Cannaday (SAF/AQC) 

Objective Lead:	Lt Col Wardrias Little (SAF/AQCR)

Action Officers:	Mr. Michael Piller (SAF/AQCR)

		Email: michael.piller.1@us.af.mil

		Ms. Audra Dorn (SAF/AQCR)

		Email: audra.dorn.3@us.af.mil

Problem/Impact/End State

Problem: The AF has expanded the types of companies that the EWI program works with. As a result of this expansion into critical areas of focus (i.e. Venture Capital, Start-Ups), we have developed SMEs in the acquisition workforce but still do not have an established avenue to gather/capture the corporate knowledge.



Impact: Cultivate close-knit relationships with the EWI fellows in key businesses to have more insight on how commercial practices can improve AF acquisitions.



End State: Purposeful alignment with EWI program leadership to help build the AF’s bench of SMEs that mirror the successful companies that the AF is looking to interact with more. Interaction with EWI fellows during tour with focus on developing long standing relationship with SMEs.

Overall Status

N/A: New KR



Interdependencies

Working with EWI program to gauge interests in the collaboration

64

KR ECD: 31 May 22

CAO: 26 Oct 21 
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KR 2: Education With Industry Program Leveraged to ID New Opportunities 
Line of Effort 3: Owning the High Ground
Objective 3: Innovation – Innovation Division
ACTION PLAN (MILESTONES)

(25%) Milestone 1: Meet with EWI Program leadership to introduce RAPIDx CONOPs and produce a viable integration approach for sustained interactions. (ECD: 31 Dec 21)

(25%) Milestone 2: Participate in EWI mid-tour event to gather tacit knowledge from the fellows and potentially help influence/steer direction of research. (ECD: 30 Jan 22)

(25%) Milestone 3: Assist with outplacement strategy to capitalize and retain the corporate knowledge gained during the program to bolster organic business acumen. (ECD: 28 Feb 22)

(25%) Milestone 4: Hold EWI Fellows from contracting career field strategic engagement meetings to bolster SAF level understanding of Fellows efforts and gain insight. (ECD: 31 May 22)
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		Issues/Assistance Needed		Owner/Authority

				

				

				



		Key Accomplishments/Decisions

		



CAO: 26 Oct 21 
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KR 3: Roadmap to University/Research Institute Engagement Built 
Line of Effort 3: Owning the High Ground
Objective 3: Innovation – Innovation Division
OVERVIEW

Team

LOE Champion: 	Mr. John Cannaday (SAF/AQC) 

Objective Lead:	Lt Col Wardrias Little (SAF/AQCR)

Action Officers:	Mr. Michael Piller (SAF/AQCR)

		Email: michael.piller.1@us.af.mil

		Ms. Audra Dorn (SAF/AQCR)

		Email: audra.dorn.3@us.af.mil



Problem/Impact/End State

Problem: Academia has been part of the AF innovation ecosystem for a long time, yet the utilization of the joint research and support received is still relatively unknown or misunderstood.



Impact: Engage university-based research institutes as an additional resource for innovative technology and partnerships with the AF ecosystem.



End State: Dedicated attention from the RAPIDx  helping develop relationships with the academic community while developing communications across organizations to leverage the existing resources to the maximum extent. Establish an Academia/Contracting Steering Group.

Overall Status

N/A: New KR



Interdependencies

Increased collaboration with current stakeholders operating in the academia innovation ecosystem

Survey of the innovation ecosystem’s use of academic institutions
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KR ECD: 31 Dec 22

CAO: 26 Oct 21 
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KR 3: Roadmap to University/Research Institute Built 
Line of Effort 3: Owning the High Ground
Objective 3: Innovation – Innovation Division
ACTION PLAN (MILESTONES)

(20%) Milestone 1: Connect to OSD level programs (NSIN) to gather insight how they monitor and influence how the DoD works with their academic counterparts. (ECD: 30 Jan 22)

(40%) Milestone 2: Set up Contracting/Academia Advisory Committee to connect internal and external stakeholders. (ECD: 30 Sep 22)

(40%) Milestone 3: Organize an Academic “Industry Day” for already engaged stakeholders to gather insights and capture lessons learned on how to build better partnerships to achieve strategic initiatives. (ECD: 31 Dec 22)
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		Issues/Assistance Needed		Owner/Authority

				

				

				



		Key Accomplishments/Decisions

		



CAO: 26 Oct 21 
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Overall Status

N/A: New KR



Interdependencies

TBD

KR ECD: 31 Jul 22

KR 4: AF Other Transaction Outreach/Tools Delivered 
Line of Effort 3:  Owning the High Ground
Objective 1: Innovation–AF Other Transaction Outreach
OVERVIEW

Team

LOE Champion:	Mr. John Cannaday (SAF/AQC) 

Objective Lead: 	Lt Col Wardrias Little (SAF/AQCR)

Action Officer: 	Ms. Elizabeth Midkiff, SAF/AQCR

	     	Email: elizabeth.midkiff@us.af.mil 

	    	

	

CAO: 26 Oct 21 

Problem/Impact/End State

Problem: Other Transactions (OT) have been in the Acquisition Toolbox for decades. However, many don’t understand OTs or are afraid to use them.  Best Practices, success stories and general knowledge of how to create/use an OT needs to be shared with the workforce to bolster OT use across the AF.



Mission: Survey the DoD and AF innovation ecosystem (to include industry) and identify best practices, success stories, resources, and general OT knowledge to share with the workforce; Employ OT Outreach Tools.



End State: Creation of a TEAMS channel forum, AQCR share point library, distribution list, best practice/success story quarterly highlight, formal/informal training, AFMC Contracting Bulletin articles, AF Contracting Podcast,  TTPs, 5 min video clips, roadshows, and social media presence to increase the workforce and industry’s knowledge of OTs.
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KR 4: AF Other Transaction Outreach/Tools Delivered
Line of Effort 3: Owning the High Ground
Objective 3: Innovation – Innovation Division
ACTION PLAN (MILESTONES)

(15%) Milestone 1: Establish working group and Outreach Tool Task Evaluation/Organization/Assignment (ECD 14 Jan 22)

(25%) Milestone 2: Establish AF/SF TEAMS Channel Forum and Distribution List; establish content for AF/SF TEAMS Channel Forum One Note Guide and publish (ECD 13 May 22)

(35%) Milestone 3: Compile OT Best Practices/Success Stories and publish success stories in AFMC Contracting Bulletin; update Contracting Podcast, TTP, Roadshow Training, Social Media (ECD 29 Jul 22)

(25%) Milestone 4: Develop OT Training Video (ECD 31 Jul 22)

69

CAO: 26 Oct 21 
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KR 5: AF Commercial Solutions Opening Outreach/Tools Delivered 
Line of Effort 3: Owning the High Ground
Objective 3: Innovation – Innovation Division
OVERVIEW

70

KR ECD: 31 Jul 22

CAO: 26 Oct 21 

Team

LOE Champion:	Mr. John Cannaday (SAF/AQC) 

Objective Lead:	Lt Col Wardrias Little (SAF/AQCR)

Action Officers:	Ms. Elizabeth Midkiff (SAF/AQCR)

	Email: Elizabeth.Midkiff@us.af.mil

Problem/Impact/End State

Problem: Commercial Solutions Opening (CSO) Program was established in FY18. However, many don’t understand them or are afraid to use them.  Best Practices, success stories, resources, and general knowledge of how to create/use a CSO needs to be shared with the workforce to bolster CSO use across the AF.

Impact: Survey the DoD and AF innovation ecosystem (to include industry) and identify best practices, success stories, resources, and general CSO knowledge to share with the workforce; Employ CSO Outreach Tools.

End State: Creation of TEAMs channel forum, AQCR share point library, best practice/success story quarterly highlight, formal/informal training, AFMC Contracting Bulletin articles, AF Contracting Podcast, TTPs, 5 min video clips, roadshows and social media presence to increase the workforce and industry’s knowledge of CSOs.

Overall Status

N/A: New KR



Interdependencies

TBD
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KR 5: AF Commercial Solutions Opening Outreach/Tools Delivered 
Line of Effort 3: Owning the High Ground
Objective 3: Innovation – Innovation Division
ACTION PLAN (MILESTONES)

(15%) Milestone 1: Establish working group and Outreach Tool Task Evaluation/Organization/Assignment (ECD 18 Jan 22)

(25%)  Milestone 2: Establish AF/SF TEAMS Channel Forum and Distribution List; establish content for AF/SF TEAMS Channel Forum One Note Guide and publish (ECD 23 May 22)

(35%) Milestone 3: Compile CSO Best Practices/Success Stories and publish success stories in AFMC Contracting Bulletin; update Contracting Podcast, TTP, Roadshow Training, Social Media (ECD 29 Aug 22)

(25%) Milestone 4: Develop CSO Training Video  (ECD 31 Jul 22)

71

CAO: 26 Oct 21 
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KR 6: AF Innovation Ecosystem Gaps/Processes/Needs Identified  
Line of Effort 3: Owning the High Ground
Objective 3: Innovation – Innovation Division
OVERVIEW

72

KR ECD: 30 Sep 22

CAO: 26 Oct 21 

Team

LOE Champion: 	Mr. John Cannaday (SAF/AQC) 

Objective Lead:	Lt Col Wardrias Little (SAF/AQCR)

Action Officers:	Ms. Elizabeth Midkiff (SAF/AQCR)

	Email: Elizabeth.Midkiff@us.af.mil

Problem/Impact/End State

Problem: The new innovation ecosystem and race to beat China requires the constant identification of existing innovation gaps/processes/needs. 



Impact: Detection of existing AF innovation ecosystem gaps/processes/needs and introduction of techniques and solutions.



End State: AF Innovators (i.e. AFVENTURES, AFWERX, Spark Cells, Industry) canvased to identify existing innovation gaps/processes/needs. Techniques and solutions introduced; existing TTPS reviewed/analyzed new TTPs developed; focus on reduction in acquisition timeline, changes to current regulations/processes, and digital acquisition methods continuously in progress.

Overall Status

N/A: New KR



Interdependencies

TBD
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KR 6: AF Innovation Ecosystem Gaps/Processes/Needs Identified
Line of Effort 3: Owning the High Ground
Objective 3: Innovation – Innovation Division
ACTION PLAN (MILESTONES)

(10%) Milestone 1: Establish working group and Ecosystem Task Evaluation/Organization/Assignment (ECD 20 Jan 22)

(20%) Milestone 2: Canvas AF Innovation Ecosystem and implement techniques/solutions to address gaps/needs (ECD 30 Sep 22)

(25%) Milestone 3: Update Acquisition Toolbox Training/TTP (authorities available focus) and publish (ECD: 8 Aug 22)

(20%) Milestone 4: Review existing TTPs and publish updates (ECD 12 Aug 22)

(25%) Milestone 5: Develop New TTPs and publish (ECD 30 Sep 22)

73

CAO: 26 Oct 21 
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KR 7: Training/Publish SBIR Phase II&III TTPS Developed/Delivered 
Line of Effort 3: Owning the High Ground
Objective 3: Innovation – Innovation Division
OVERVIEW

74

KR ECD: 30 Apr 22

CAO: 26 Oct 21 

Team

LOE Champion: 	Mr. John Cannaday (SAF/AQC) 

Objective Lead:	Lt Col Wardrias Little (SAF/AQCR)

Action Officers:	Melissa Campbell (SAF/AQCR)

	Email: melissa.campbell@us.af.mil



Problem/Impact/End State

Problem: There is no TTP for SBIR Phase II & III. Requirements are now decentralized and Non-AFRL organizations (Operational, PEOs, etc) require training on how to execute a SBIR as these are considered non-traditional contract actions.  Promulgating SBIR Phase IIIs will help narrow the “valley of death.”



Mission:  Establish contracting focal point for SBIR Phase II & III training for non-AFRL organizations



End State: Formalized training and developed SBIR Phase II & III TTP  on-hand; Updated AFRL SBIR Guidebook.

Overall Status

N/A: New KR



Interdependencies

AFRL/PK

AFRL/RG

AFWERX
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KR 7: Training/Publish SBIR Phase II&III TTPS Developed/Delivered  
Line of Effort 3: Owning the High Ground
Objective 3: Innovation – Innovation Division
ACTION PLAN (MILESTONES)

(5%) Milestone 1: Establish working group for TTP development/SBIR Guidebook Update (ECD 15 Jan 22)

(15%) Milestone 2: ID all information/documents to be included in TTP/SBIR Guidebook (ECD 31 Jan 22)

(10%) Milestone 3: Evaluate current SBA Policy Directive to ensure current policy is captured (EDC 15 Feb 22)

(10%) Milestone 4:  Coordinate with stakeholders to capture any ideas/information for TTP/SBIR Guidebook (ECD 1 Mar 22)

(30%) Milestone 5: Develop draft TTP/SBIR Guidebook Update (ECD 1 Apr 22)

(10%) Milestone 6:  Coordinate draft TTP/SBIR Guidebook Update documents with stakeholders (ECD 15 Mar 22)

(10%) Milestone 7:  Develop Final TTP/SBIR Guidebook Update (ECD 31 Mar 22)

(10%) Milestone 8:  Post TTP/SBIR Guidebook to Air Force Contracting Center (AFCC) (ECD 30 Apr 22)
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		Issues/Assistance Needed		Owner/Authority

				

				

				



		Key Accomplishments/Decisions

		



CAO: 26 Oct 21 
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KR 8: AQC Presence on Social Media Enhanced With Dedicated AQC Site 
Line of Effort 3: Owning the High Ground
Objective 3: Innovation – Innovation Division
OVERVIEW

76

Overall Status

N/A: New KR



Interdependencies

TBD

KR ECD: 31 May 22

CAO: 26 Oct 21 

Problem/Impact/End State

Problem: SAF/AQC has no official presence on social media to communicate with the field activities on AQCR initiatives, connect innovators and promulgate innovative thinking across the workforce.  Therefore a social media presence is needed to provide an opportunity for contracting workforce to push ideas directly to the SAF/AQC and vice versa.

Impact: Establish AQCR as focal point for social media interactions 

End State: Official SAF/AQC social media platform(s) to communicate, engage and connect innovators established.

Team

LOE Champion: 	Mr. John Cannaday (SAF/AQC) 

Objective Lead:	Lt Col Wardrias Little (SAF/AQCR)

Action Officers:	Melissa Campbell (SAF/AQCR)

	Email: melissa.campbell@us.af.mil
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KR 8: AQC Presence on Social Media Enhanced With Dedicated AQC Site 
Line of Effort 3: Owning the High Ground
Objective 3: Innovation – Innovation Division
ACTION PLAN (MILESTONES)

(5%) Milestone 1:  Establish working group (ECD 14 Jan 22)

(10%) Milestone 2: Identify potential social media platform(s) (Facebook, LinkedIn, etc) (ECD 21 Jan 22)

(10%) Milestone 3:  Survey 1102 workforce on social media preference (15 Feb 22)

(10%) Milestone 4: Coordinate with SAF/PA on requirements for official social media page(s) (ECD 28 Feb 22)

(10%) Milestone 5: Deep dive on type of information to be posted/solicited on social media page(s) (ECD (15 Mar 22)

(10%) Milestone 6:  Develop Recommendation / Strategy (ECD 31 Mar 22)

(5%) Milestone 7: Obtain SAF/AQC approval (ECD 8 Apr 22)

(25%) Milestone 8:  Develop approved draft social media page(s) (ECD 22 Apr 22)

(10%): Milestone 9: Identify social media page(s) administrators (ECD 29 Apr 22)

(5%): Milestone 10:  Launch official SAF/AQC social media page(s) (ECD 31 May 22)
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		Issues/Assistance Needed		Owner/Authority

				

				

				



		Key Accomplishments/Decisions

		



CAO: 26 Oct 21 
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CY22: Recommendation
LOE 3 Objective 4, Intellectual Property
Objective 4 Lead: Ms. Kanna Annamalai-Brown

78

		Key Result		KR Lead

		LOE 3 Objective 4		Kanna

		KR1. Additional TTPs w/Guidance to Properly Assess the Time Value of IP		Mieskoski

		KR2. Develop Inter-Agency Relationships with Appropriate TTPs to Coordinate Restricting Foreign Access to AF IP		Buskey

		KR3. Analyze the effectiveness of Bayh-Dole (Patent Tracking) Pilot		Dzara

		KR4. Acquisition Strategy Template Update 		Haag

		KR5. Senior Leader Training on IP		Annamalai-Brown

		KR6. Evaluation of 801 Pilot Program and Develop Potential TTPs on IP Valuation		Parezo











I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e

Overall Status

From CY20 LOE3/Obj3/KR3

On Track: Conduct additional research and use TTPs developed previously



Next Steps

Conduct enterprise outreach, data collection, research and build coalition 

Develop TTPs for CY22 release







KR 1: Add’l TTPs w/ Guidance to Properly Assess the Time Value of IP
Line of Effort 3:  Owning the High Ground
Objective 4: Intellectual Property
OVERVIEW

79

Problem/Impact/End State

Problem: USAF lethality and readiness is at risk due to a sustainment-centric approach underpinned by DIB IP ownership/rights which defers modernization, incentivizes maintenance, and inhibits interoperability for the JADC2 operating environment.

Impact: KR will prevent (a) dilution of US power projection; (b) erosion of DoD deterrence through combat-overmatch; and (c) adversaries from closing the capability gap with USAF. Additionally, KR will remove DIB reliance on IP and incentivize innovation.

End State: KR will result in TTP products in CY22, as well as continued review of mid and long term KR products from CY21 KR.



Ski: 19 Oct 21 

KR ECD: CY22

Team

LOE Champion:  Mr. Cannaday

Objective Leads: Ms. Kanna Annamalai-Brown, 	         SAF/AQCC & Mr. Matthew Bailey, SAF/GCQ

		

Action Officer: Mr. Randy “Ski” Mieskoski, SAF/AQCC

Email: randy.mieskoski.2@us.af.mil 

Comm: 703-601-1276



Team: The Intellectual Property Cadre (SAF/AQCC)

AQX, OSD IP Cadre, AQCP, AQCK, OUSD A&S Cost and Pricing SMEs, AFMC Dig Campaign, AFRL



Flip The Script Evolutionary Design-Centric Approach





USAF

RETAINS

NECESSARY

RIGHTS

Tech with IP

Increased Rev.

Increased Rev.

Tech with IP

Competition

Digital Design

Digital

Engineering

Competition



P&D





O&S

Competition

Competition



E&DT/

Innovation



Traditional

R&D



TMRR



EMD

Spiraling 

Development

Spiraling 

Fielding



Century Series



MDD



A



B



C



IOC



FOC



DIB

Profitability ($)

Low

High

Interdependencies LOE 3 Obj 2 (Digital Contracting TTPs).  









I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e

Quad 1: List team members and/or organizations 

Quad 2. Problem/Impact: (detail how efforts under key result will impact the operations of business leaders in the field. List any key relationship to other LOE/OBJ/KR: (identify and detail how other LOE/OBJ/KR are linked to this KR)

Quad 3. Overall Status: Describe overall status for KR incorporating progress against milestones. Include known LIMFACs: (describe “long poles” or obstacles which must be overcome, if any) and next step(s)  

Quad 4: Include any chart, graph, or picture that helps explain the KR 
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KR 1: Develop and Release TTPs  to Properly Assess the Time Value of IP 
Line of Effort 3:  Owning the High Ground
Objective 4: Intellectual Property
ACTION PLAN (MILESTONES)

(15%) Milestone 1: Coordinate with AFROC for early IP identification needs (ECD 31 MAR 22)

(15%) Milestone 2: Redo ASP (IP) Template (ECD 30 JUN 22)

Includes an updated DRAL template 

Update gate metric for ASP regarding IP

(15%) Milestone 3: Ideas for Data Rights industry day (ECD 30 Jun 22)

Open-ended IP questionnaire

(10%) Milestone 4: Pilot DIDs in digital acquisitions (ECD 30 SEP 22)

Continue integrating with AFMC Digital Campaign 

(15%) Milestone 5: DD 250 for DEV/SEC/OPS and digital engineering IP considerations (ECD 31 DEC 22) 

Reverse Engineering IDIQ

(20%) Milestone 6: Update acquisition strategy training (ECD 31 DEC 22)

(10%) Milestone 7: Continue IP valuation study for valuation products/strategies (ECD 31 DEC 22)
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Key Accomplishments/Decisions



		Issues/Assistance Needed		Owner/Authority

				

				



Ski: 26 Oct 21 









I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e
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KR 2: Develop Inter-Agency Relationships with Appropriate TTPs to Coordinate Restricting Foreign Access to AF IP
Line of Effort 3: Owning the High Ground
Objective 4: Intellectual Property
OVERVIEW

81

Team

LOE Champion: Mr. John Cannaday, SAF/AQC 



Objective Leads: Ms. Kanna Annamalai-Brown, SAF/AQCC & Mr. Matthew Bailey, SAF/GCQ



Action Officer: Mr. Chares Buskey, SAF/AQCC 

Email: charles.buskey@us.af.mil 

Comm: 520-591-0839



Team: Mr. Keith Dixon, SAF/AQCC

AQCP, 

AQP

Problem/Impact/End State

Problem: USAF technological superiority is at risk due to lack of protections afforded to US critical intellectual property in regards to its availability for disadvantageous transfer. It is crucial to work cross agency and throughout the Government and so we will work on developing those relationships.

Impact: KR will prevent dilution of US superiority, prevent improper transfer of American ingenuity overseas, and combat foreign adversaries’ desire to match US capabilities in a expedited manner and without the requisite development time and expense.

End State: KR will develop TTPs that will assist the field in utilizing the identified resources and relationships to limit transfer of important technology to foreign adversaries.







Interdependencies 

LOE 3 Obj 4 KR1

LOE 2 Obj 2 KR 1

LOE 2 Obj 2 KR 2

KR ECD: 31 Dec 22

ADDITIONAL ACTIONS: Monitor DAR Council progress of DFARS Case 2020-D019: Mitigating Risks Related to Foreign Ownership, Control, or Influence for completion and implementation. 



Overall Status

New KR for CY22



Next Steps

Work on developing and deepening relationships with various agencies

Develop and document how to use those relationships to improve acquisitions













I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e

(5%) Milestone 1: Develop Inter-Agency Relationship Coordination Problem Statement (Complete)

(30%) Milestone 2: Determine Interagency Foreign Investment POCs (ECD: 1 March 2022)

(15%) Contact and Leverage identified USAF and DOD Cross-functional Resources (ECD: 1 February 2022)

(15%) Create a list of Interagency POCs for Foreign Access Restriction Coordination (ECD: 1 March 2022)

(35%) Determine Inter-Agency Foreign Access Restriction Best Practices (ECD: 2 August 2022)

Inchstone 1: (15%) Determine MILDEP Foreign Access Restriction Practices (ECD: 16 May 2022)

Inchstone 2: (10%) Coordinate with MILDEPs and DOD on Foreign Access Restriction Practices (ECD: 13 June 2022)

Inchstone 3: (10%) Determine additional interagency Foreign Access Restriction Practices (ECD: 11 July 2022)

(30%)  Develop Interagency TTPS to Coordinate Restricting Foreign Access to AF IP (ECD: 31 December 2022)

(15%) Inchstone 1:  Determine Best Mode of Inter Agency Coordination (ECD: 12 Sept 2022) 

(15%) Inchstone 2:  Develop interagency coordination checklist for interagency coordination of Restricting Foreign Access (ECD 17: OCT 2022)
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Key Accomplishments/Decisions



		Issues/Assistance Needed		Owner/Authority

		Interagency Cooperation for Effort		

				



CAO: 19 Oct 21 

KR 2: Develop Inter-Agency Relationships with Appropriate TTPs to Coordinate Restricting Foreign Access to AF IP
Line of Effort 3:  Owning the High Ground
Objective 4: Intellectual Property
ACTION PLAN (MILESTONES)









I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e
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KR 3: Analyze the Effectiveness of Bayh-Dole (Patent Tracking) Pilot
Line of Effort 3:  Owning the High Ground
Objective 4: Intellectual Property
OVERVIEW

83

Team

LOE Champion:  Mr. John Cannaday, SAF/AQC 

Objective Leads: Ms. Kanna Annamalai-Brown, 	         SAF/AQCC & Mr. Matthew Bailey, SAF/GCQ



Action Officer:   Mr. D. Daniel Dzara  

Email:  david.dzara@us.af.mil    

Comm: 703-601-1291



Team: The Intellectual Property Cadre (SAF/AQCC)

	AFMC AFMCLO/JAZ (Dr. Chastity Whitaker)

	AFMC/SBRK (Ms. Kimberly Yoder)

Problem/Impact/End State

Problem: Effective tracking of USAF rights in inventions hindered by lack of a uniform online reporting system. The pilot program used in CY20 will be evaluated for effectiveness.

Impact: KR will increase USAF negotiating positions, preventing Government from purchase rights it may already possess.  KR will allow for more effective technology transfer activities and tracking of Government patent and license rights, as well as allowing for more efficient reporting by third party inventors.

End State: KR will have analyzed data and published results leading to new KRs and mission impact.







Interdependencies



None identified at this time regarding other KRs



Regarding entities, NIST, NIH, AFMC AFRL/SBRK, & AFMC AFMCLO/JAZ

KR ECD: 30 Sep 22

Overall Status:

New KR for CY22



Next Steps

Collect data from Pilot Program and assess Pilot program reports













I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e

Establish ttps to better understand 

83



(20%) Milestone 1: Review and Evaluate Data From Prior Pilot (ECD 14 Feb 22)

Compile data and evaluate as a whole (5%), discuss with stakeholders (JAZ, SBRK) (5%), determine lessons learned (5%), generate lessons learned report and obtain leadership vector check on expanding pilot (5%)

(25%) Milestone 2: Apply Lessons Learned (ECD 1 Mar 22)

If expansion approved by leadership, identify additional offices (including JAZ attorneys) to participate (10%), develop updated metrics (5%), develop updated reporting form (5%), notify new participants of iEdison reporting requirement (5%)

(45%) Milestone 3: Apply Pilot (ECD 1 Dec 22)

Collect and evaluate data from each three month period (5% each) and update information from first pilot, 3 Periodic Reports due for presentation 45 days after Mo. 3, Mo. 6, and Mo. 9 (10% each)

(10%) Milestone 4: Final Review (ECD 31 Dec 22)

Review final compilation of data and provide overall comprehensive review of effectiveness of the expanded pilot.
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Key Accomplishments/Decisions



		Issues/Assistance Needed		Owner/Authority

				

				



CAO: 26 Oct 21

KR 3: Analyze the Effectiveness of Bayh-Dole (Patent Tracking) Pilot
Line of Effort 3:  Owning the High Ground
Objective 4: Intellectual Property
ACTION PLAN (MILESTONES)









I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e
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KR 4: Acquisition Strategy Document (ASD) Template Update 
Line of Effort 3:  Owning the High Ground
Objective 4: Intellectual Property
OVERVIEW

85

Team

LOE Champion:  Mr. John Cannaday

Objective Leads: Ms. Kanna Annamalai-Brown, 	         SAF/AQCC & Mr. Matthew Bailey, SAF/GCQ



Action Officer:     Mr. James Haag

Email: james.haag@us.af.mil 

Comm: 619-264-0264



Team: The Intellectual Property Cadre (SAF/AQCC)  

	SAF/AQCK, SAF/AQCP, SAF/GCQ and Field

Problem/Impact/End State

Problem: Current ASP slides and ASD content provide limited insight into what IP deliverables and IP rights to those deliverables programs intend to acquire. Failure to acquire those items can result in the USAF not obtaining possession of IP, not acquiring sufficient rights to that IP, paying for rights it already possesses, or unduly restricting competition. 

Impact: KR will ensure ASDs will contain sufficient evidence of advance planning to ensure resulting requests for proposals will acquire delivery of IP and associated license rights consistent with program’s intelligence threat inputs and sustainment strategy—will foster competition, increase interoperability, and facilitate technical upgrades, thereby reducing total life-cycle costs. 

End State: KR will result in revised ASD template with hyperlink to same in AFFARS that addresses all current statutory and regulatory requirements.





Interdependencies: Must work with field policy analysts and AQCP and AQP.



Overall Status

Develop a template to facilitate compliance with current statutory/regulatory requirements



Next Steps

6 Jan 22: Identify stakeholders

11 Mar 22: Submit revised ASD Template to stakeholders

KR ECD: 18 Nov 22









I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e

(2%) Milestone 1: Identify stakeholders (ECD 6 Jan 22)

(1%) Milestone 2: Begin drafting Acquisition Strategy Document (ASD) Template based upon PDUSD(AT&L) Acquisition Strategy Sample Outline (see SAF/AQ memo of 4 Nov 11) (ECD 6 Jan 22)

(37%) Milestone 3: Submit draft Template to stakeholders (ECD 11 Mar 22)

(15%) Milestone 4: Receive 1st round of stakeholder comments (ECD 22 Apr 22)

(10%) Milestone 5: Incorporate comments and submit 2nd draft to stakeholders (ECD 27 May 22) 

(10%) Milestone 6: Receive 2nd round of stakeholder comments (ECD 24 Jun 22)

(10%) Milestone 7: Submit revised Template/memo to SAF/AQCC for comment (ECD 29 Jul 22)

(10%) Milestone 8: Incorporate SAF/AQCC comments and submit 2nd draft to SAF/AQCC (ECD 2 Sep 22)

(4%) Milestone 9: Provide revised Template/memo to SAF/AQCP (ECD 7 Oct 22) 

(1%) Milestone 10: Upload ASD Template to AFFARS 5307.105 (ECD 18 Nov 22) 
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Key Accomplishments/Decisions



		Issues/Assistance Needed		Owner/Authority

		Assistance to comment on products		SAF/AQC and field

				



CAO: 19 Oct 21 

KR 4: Acquisition Strategy Template Update
Line of Effort 3:  Owning the High Ground
Objective 4: Intellectual Property 
ACTION PLAN (MILESTONES)

-Identified issue and potential solution









I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e
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Overall Status

Carry-over from CY20 LOE3/Obj3/KR3

On Track: Conduct additional research and use TTPs developed previously



Next Steps

Conduct enterprise outreach, data collection, research and build coalition 

Develop Training materials for CY22 release







KR 5:Senior Leader Training on IP
Line of Effort 3:  Owning the High Ground
Objective 4: Intellectual Property
OVERVIEW

87

Problem/Impact/End State

Problem: USAF lethality and readiness is at risk due to inadequate, untimely or inaccurate decision making regarding data and intellectual property. 

Impact: KR will allow for better, smarter and more timely decision making capabilities by providing senior leaders usable and concise information on what and how to understand IP and its impact in various acquisition situations. Additionally, KR will remove DIB reliance on IP and incentivize innovation 

End State: KR will publish training products in CY22, as well as continued review of mid and long term KR products from prior KR.











Interdependencies: LOE 1 and LOE 2 

  

Regarding entities: SAF/AQ, SAF/A5, AFLCMC, AFMC, and the PEOs

KR ECD: CY22

Team

LOE Champion:  Mr. John Cannaday

Objective Leads: Ms. Kanna Annamalai-Brown, 	         SAF/AQCC & Mr. Matthew Bailey, SAF/GCQ

		

Action Officer: Ms. Kanna Annamalai-Brown, SAF/AQCC

Email: angayurkanni.annamalai-brown@us.af.mil

Comm: 703-601-1276



Team: The Intellectual Property Cadre (SAF/AQCC)

AQX, PEOs, AFLCMC, and AFMC









I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e

Quad 1: List team members and/or organizations 

Quad 2. Problem/Impact: (detail how efforts under key result will impact the operations of business leaders in the field. List any key relationship to other LOE/OBJ/KR: (identify and detail how other LOE/OBJ/KR are linked to this KR)

Quad 3. Overall Status: Describe overall status for KR incorporating progress against milestones. Include known LIMFACs: (describe “long poles” or obstacles which must be overcome, if any) and next step(s)  

Quad 4: Include any chart, graph, or picture that helps explain the KR 
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KR 5:Senior Leader Training on IP
Line of Effort 3:  Owning the High Ground
Objective 4: Intellectual Property
ACTION PLAN (MILESTONES)

(5%) Milestone 1: Identify Leadership for Training (ECD 31 JAN 22)

(25%) Identify Training Needs (ECD 31 MAR 22) … Comments Welcome

Identify extant training materials and gaps (10%)

Identify additional/follow-on subject matter for training (15%)

(25%) Develop Training Materials (ECD 31 JUL 22)

Locate and coordinate with SMEs to develop training, including DACM (15%)

Consult with DAU regarding training materials and cross-training (10%)

(25%) Submit for approval to training office, policy office, and HR (as needed) (ECD 15 AUG 22)

(10%) Publication (ECD 1 DEC 22)

Notice (5%)

Training materials (5%)

(5%) Schedule initial in-person briefings (as needed) (ECD 31 DEC 22)
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Key Accomplishments/Decisions



		Issues/Assistance Needed		Owner/Authority

				

				



CAO: 26 OCT 21 









I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e
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KR 6: Evaluation of 801 Pilot Program and Develop Potential TTPs on IP Valuation
Line of Effort 3:  Owning the High Ground
Objective 4: Intellectual Property
OVERVIEW

89

Team

LOE Champion:  Mr. John Cannaday

Objective Leads: Ms. Kanna Annamalai-Brown, 	         SAF/AQCC & Mr. Matthew Bailey, SAF/GCQ



Action Officer:   Ms. Jessica Parezo

Email:  jessica.pareszo@us.af.mil    

Comm: 703-601-1291



Team: The Intellectual Property Cadre (SAF/AQCC)

	OSD Cadre, PDCT

Problem/Impact/End State

Problem: USAF and DoD do not adequately value IP in its programs. When it is done, it is inconsistent. The problem has been identified by Congress in the FY18 NDAA.

Impact: KR will increase USAF ability  to evaluate and develop methodologies to better understand IP valuation, provide negotiating leverage for teams, encouraging work with non-traditionals by using industry standards more effectively and to help to modernize IP use in the USAF. 

End State: KR will have analyzed data and published results from the initial review leading to potential new KRs and mission impact.









Interdependencies 



None identified at this time regarding other KRs.



Regarding entities, AFMC and AFLCMC

KR ECD: 30 Dec 22

Overall Status

New KR for CY22



Next Steps



Collect data Pilot Program from the initial report and review Pilot program initial findings and report













I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e

Establish ttps to better understand 
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KR 6: Evaluation of 801 Pilot Program and Develop Potential TTPs on IP Valuation
Line of Effort 3:  Owning the High Ground
Objective 4: Intellectual Property 
ACTION PLAN (MILESTONES)

(15%) Milestone 1: Evaluate lessons learned from OSD 801 Pilot Program (ECD 15 Feb 22)

Generate qualitative conclusions on effective IP evaluation and valuation methods (5%), coordinate with PPIPEWG to identify further deliverables (5%), provide recommendations to OSD on structure for further data calls (5%)

(10%) Milestone 2: Conduct research on prevalent methodologies for valuing IP (ECD 15 March 22) 

(10%) Milestone 3: Implement targeted data call on IP evaluation under OSD 801 Pilot Program (ECD 31 March 22)

Research programs that use comprehensive methods for IP evaluation and identify stakeholders (5%), identify effective data call tools to assess the programs’ IP evaluation methods and provide recommendations to OSD (5%)

(10%) Milestone 4: Conduct outreach to programs to study successful IP valuation techniques (ECD 15 April 22)

Identify programs indicating robust IP valuation methods (5%), conduct meetings with program officers (5%)

(20%) Milestone 5: Assess IP valuation tools and develop strategies for implementation by programs (ECD 1 August 22)

Deep dive into IP valuation metrics (10%), integrate with findings from 801 Pilot Program and KR#1 (Time Value of IP) (5%), and obtain leadership vector check (5%) 

(15%) Milestone 6: Develop TTPs on IP Valuation (ECD 1 Oct 22)

(15%) Milestone 7: Draft Air Force Input for Section 801 Pilot Program Report (ECD 15 October 22)

Analysis and report of IP evaluation data call results, additional deliverables developed with OSD, and TTP on IP Valuation

(5%) Milestone 8: Distro IP Valuation TTPs to field/functional communities (ECD 1 Nov 22)
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Key Accomplishments/Decisions



		Issues/Assistance Needed		Owner/Authority

				

				



CAO: 19 Oct 21 









I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e
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CY22: Carryover Recommendation
LOE 4 Objective 1, Readiness

91

Objective 1 Lead: Col Aaron Boyd

		KEY RESULT		KR Lead		CY22 Carryover: Y/N*

		KR1. Optimize expeditionary contracting force employment		 Lt Col Williams/SAF/AQCA		N

		KR2. Posture GCC aligned SCOs as a Joint Force capability		 Lt Col Williams/SAF/AQCA		N

		KR3. Revise AFFARS and 64 series AFIs for agile mission-focused warfighter support		 Lt Col Williams/SAF/AQCA		Y

		KR4. Develop training plans for K1 UTCs		 Maj Thorne/AFICC Ex Ops 		N











I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e
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KR 3: Revise AFFARS and 64 series AFIs for agile mission-focused warfighter support
Line of Effort 4:  Expeditionary Contracting as a Joint Force Capability
Objective 1: Readiness – Present a ready total contingency contracting force
OVERVIEW

Team

LOE Champion:  Brig Gen Trevino (AFICC/CC) 

Objective Lead:   Col Boyd (AFICC/KC)

Action Officer:  Lt Col Williams (SAF/AQCA)

	      Email: brian.williams.11@us.af.mil

	      Comm: (571) 256-2388

	      DSN: 260-2388

Team: 	AFICC/KP

	AFICC/EXOPS

	SAF/AQCA

	

		





Problem/Impact

- Globally integrated plans drive global requirements for CCO support; total demand is unknown and raises potential for capability shortfall that jeopardizes agile mission-focused warfighter support

- Major contingencies require HCA realignment to support operations and DPC surge

- AFFARS differentiates between contingency & home station despite being under a single HCA; MISCAPs require warrants incentivizing just-in-time warranting versus home station development



Overall Status

Developing global laydown process mapping (train to task)

Action Item 2 will carry over into 2022; preparing recommendation for SCO review 

Action 3 is complete and awaiting inclusion in the next AFFARS update



















KR ECD:31Dec2022

CAO: (25 Oct 21) 









I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e
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Action 1: Conduct Global Force Laydown for both GCC OPLAN (ECD: Nov21)

Status: Scheduled 2-4 hour event 5 Nov 2021

Next Step: Integrate training at the end of the Nov BOD with OL Directors present. 

Action 2: Review and realign the "delegated vs designated" mis-match contracting authority in AFFARS, in preparation to send O7 Contracting Officer forward. (ECD: 2022)

Status: Talking Paper feedback received by SAF/AQCA. Changes incorporated.

Next Step: SCO and legal review: Recommend carry over to 2022

Action 3: Eliminate home station warranting distinction within AFFARS (ECD: 2022)

Status: Revised AFFARS language submitted to SAF/AQCP  

Next Step: Publish AFFARS revisions. Recommend carry over to 2022
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Key Accomplishments/Decisions



		Issues/Assistance Needed		Owner/Authority

				



KR 3: Revise AFFARS and 64 series AFIs for agile mission-focused warfighter support
Line of Effort 4:  Expeditionary Contracting as a Joint Force Capability
Objective 1: Readiness – Present a ready total contingency contracting force
ACTION PLAN (MILESTONES)

CAO: (25 Oct 21) 









I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e
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94

		Key Results		KR Lead

		LOE 4 Objective 4 Efficiency and Effectiveness		

		Global Force Laydown		 Lt Col Williams SAF/AQCA



Objective 1 Lead: Col Aaron Boyd

CY22: New KR Recommendations
LOE 4 Obj 1, Readiness 









I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e
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KR 2: GLOBAL FORCE LAYDOWN
Line of Effort 4:  Expeditionary Contracting as a Joint Force Capability
Objective 1: Readiness – Present a ready total contingency contracting force
OVERVIEW

Team

LOE Champion:  Brig Gen Trevino (AFICC/CC) 

Objective Lead:   Col Boyd (AFICC/KC)

Action Officer:  Lt Col Williams (SAF/AQCA)

	      Email: brian.williams.11@us.af.mil

	      Comm: (571) 256-2388

	      DSN: 260-2388

Team: 	SAF/AQCA

	AFICC/KC/KH/KS/KT/KU

	AFICC/EXOPS

	HAF/A4

		





Problem: The Air Force contracting needs to identify gaps in operational capability during a global force laydown event and prepare mitigation procedures. 

Impact: DAF will have plans to fill support during a global force laydown event.

Way Ahead: Identify and address root causes to contracting global integrated operations manning gap.







Overall Status



CAO: (27 Oct 21) 

KR ECD: 30 Dec 22









I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e
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(10%) Action 1: Identify capability gaps to support global integrated ops      (ECD 30 Dec 22)

(10%) Action 2: Gain access for most likely and dangerous plans for all GCC aligned OLs

(30%) Action 3: Perform TFPDD analysis for each OL’s most likely/most dangerous plan

(15%) Action 4: Determine total assigned/available forces for each OL

(5%) Action 5: Determine Global Force Laydown battle rhythm (6/12 month cycle)

(10%) Action 6: Conduct Global Force Laydown Event at BOD

(20%) Action 7: Incorporate into policy or AFI





*
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Key Accomplishments/Decisions



		Issues/Assistance Needed		Owner/Authority

		Need Tasker Champion		SAF/AQC

				

				



-

CAO: (27 Oct 21) 

KR 2: GLOBAL FORCE LAYDOWN
Line of Effort 4:  Expeditionary Contracting as a Joint Force Capability
Objective 1: Readiness – Present a ready total contingency contracting force
ACTION PLAN (MILESTONES)









I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e
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CY22: Carryover Recommendation
LOE 4 Objective 2, Development

97

Objective 2 Lead: Col Trent Tuthill

		KEY RESULT		KR Lead		CY22 Carryover: Y/N*

		KR1. Develop SCO exercise concept to validate SCO (Tier III) readiness		Lt Col Williams/SAF/AQCA		Y

		KR2. Develop standardized unit level exercise-based CCO training and capstone event to prepare CCOs to operate in joint conflict and/or disaster response setting		Maj Thorne/AFICC Ex Ops		N



* Note:  significant modifications or follow-on to current completed KRs should be considered New KRs and be annotated on next chart









I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e
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98

KR 1: Develop SCO exercise concept to validate SCO (Tier III) readiness
Line of Effort 4:  Expeditionary Contracting as a Joint Force Capability
Objective 2: Development – Sharpen expeditionary capabilities through training & exercises
OVERVIEW

Team

LOE Champion:  Brig Gen Trevino (AFICC/CC) 

Objective Lead:   Col Tuthill (AFICC/KH)

Action Officer:  Maj Thorne (AFICC/EXOPS)

	      Email: matthew.thorne.5@us.af.mil	      Comm: (937) 713-0393

	      DSN: 713-0393

Team: 	AFICC/KC/KH/KS/KT/KU

	AFICC/EXOPS

	SAF/AQCA

	

		





Problem/Impact

- Effective OCS requires OCS Planners, SCOs, COCO, and CCO involvement to support and enable aligned GCC and air component plans; however, an operational planning gap exists within AF Contracting officer and enlisted development

- AFICC SCOs & staff are responsible to develop contracting concept of support for the AF Component 

- Most SCOs and staff have limited training and experience with the Joint Planning Process (JPP)



Overall Status

Transitioning SCO-TTX from SAF/AQC to AFICC Ex Ops

2 of 3 scheduled TTXs to be completed in 2021. This KR will carry over into 2022.





















KR ECD: 2022

CAO: (25 Oct 21) 









I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e
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Action 1: Execute 3 x Joint SCO TTXs (KU, KH, KT) (ECD: 2022)

Status: Executed KU (Jul) and KH (Oct) SCO TTXs.

Next Steps:

Determine if KT will conduct SCO TTX (CY21 goal)

Action 2 (new): Determine locations/units that require CY22 Training
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Key Accomplishments/Decisions



		Issues/Assistance Needed		Owner/Authority

		KT planned event moved from 2021 to 2022. No assistance required		AFICC Ex Ops

				



KR 1: Develop SCO exercise concept to validate SCO (Tier III) readiness
Line of Effort 4:  Expeditionary Contracting as a Joint Force Capability
Objective 2: Development – Sharpen expeditionary capabilities through training & exercises
ACTION PLAN (MILESTONES)

CAO: (25 Oct 21) 
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2022: PACOM (KH), JTF-NCR (AFDW/PK), USAFE (KU), CENTCOM
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		Key Results		KR Lead

		LOE 4 Objective 2 Efficiency and Effectiveness		

		Future of SCO TTX		Maj Thorne AFICC Ex Ops

		Develop OCS designators in documented artifacts		Lt Col Williams SAF/AQCA

		CCO Training Program (AFCENT AOR)		Maj Thorne AFICC Ex Ops



Objective 2 Lead: Col Trent Tuthill

CY22: New KR Recommendations
LOE 4 Obj 2 Development









I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e



100



101

KR 2: Future of  SCO TTX
Line of Effort 4:  Expeditionary Contracting as a Joint Force Capability
Objective 2: Development – Sharpen expeditionary capabilities through training & exercises
OVERVIEW

Team

LOE Champion:  Brig Gen Trevino (AFICC/CC) 

Objective Lead:   Col Tuthill (AFICC/KH)

Action Officer:  Maj Thorne (AFICC/EXOPS)

	      Email: matthew.thorne.5@us.af.mil	      Comm: (937) 713-0393

	      DSN: 713-0393

Team: 	AFICC/KC/KH/KS/KT/KU

	AFICC/EXOPS

	SAF/AQCA

	

		





Problem/Impact

Problem: Various SCO TTX events are available without indicators to provide leadership options for training and plan review opportunities.  

Impact: Resources and joint support challenges exist without defined annual time and funding requirements of SCO TTXs. 

Way Ahead: Determine long-term program requirements and ownership to ensure continued success for program.







Overall Status





















KR ECD: 2022

CAO: (25 Oct 21) 
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Action 1: Define AF/Joint SCO TTX Elements (ECD: Dec 2022)

(10%) Establish working group 		

(15%) Determine AF Only vs. Joint SCO TTX goals 

(10%) Evaluate time requirements for various TTX events

(40%) Determine long-term program requirements and ownership

(25%) Define program success. 
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Key Accomplishments/Decisions



		Issues/Assistance Needed		Owner/Authority

		KT planned event moved from 2021 to 2022. No assistance required		AFICC Ex Ops

				



KR 2: Future of  SCO TTX
Line of Effort 4:  Expeditionary Contracting as a Joint Force Capability
Objective 2: Development – Sharpen expeditionary capabilities through training & exercises
ACTION PLAN (MILESTONES)

CAO: (25 Oct 21) 
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2022: PACOM (KH), JTF-NCR (AFDW/PK), USAFE (KU), CENTCOM

2023: AFCENT (KC), EUCOM (KU), PACAF (KH), NORTHCOM

2024: AFAF (KU), PACOM (KH), USAFE (KU), AFRICOM (KU)

2025: AFSOUTH (KT), EUCOM (KU), PACAF (KH), SOUTHCOM (KT)
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KR 3: Develop OCS DESIGNATORS IN DOCUMENTED ARTIFACTS
Line of Effort 4:  Expeditionary Contracting as a Joint Force Capability
Objective 2: Development – Sharpen expeditionary capabilities through training & exercises
OVERVIEW

Team

LOE Champion: Brig Gen Trevino (AQC) 

Objective Lead: Col Tuthill (AFICC/KH)

Action Officer:    Lt Col Williams

	     Email:   brian.williams.11@us.af.mil

	     Comm:  (571) 256 2388

	     DSN:   (312) 256-2388

Team: 	SAF/AQCA Ex Ops

	A4

	AFICC EX OPS

	A5

	AFIMSC

		

		





Problem: Air Force Contracting has not road mapped OCS positions or training limiting our ability to identify OCS capability in our ranks and  OCS develop practitioners

Impact: Incentives for OCS training will drive better knowledge of OCS KSAs and create a foundation for the capability in contracting



Way Ahead: Work with SAF/AQCX to create a career pyramid and training pyramid. Follow up with Established SEIs







Overall Status



CAO: (27 Oct 21) 

KR ECD: 30 Dec 22
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Action 1: Identify OCS developmental positions, training and skill requirements, and vectoring needs/windows within existing 64P/6COX development paths to OL SCO/CEM  (ECD 30 Dec 22)

Next Step: Coordinate with AQCX to include OCS positions on military developmental pyramid. 

Action 2: OCS Designator (SEI) (ECD 30 Dec 22)

(10%) Establish working group 		

(10%) Incorporate OCS training into career pyramid

(25%) Incorporate artifacts into CETFP

(20%) Build SEI identifiers

(25%) Advertise

(10%) Document and report
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Key Accomplishments/Decisions



		Issues/Assistance Needed		Owner/Authority

		SAF/AQCX support		SAF/AQC

				

				



-

CAO: (27 Oct 21) 

KR 3: Develop OCS DESIGNATORS IN DOCUMENTED ARTIFACTS
Line of Effort 4:  Expeditionary Contracting as a Joint Force Capability
Objective 2: Development – Sharpen expeditionary capabilities through training & exercises
ACTION PLAN (MILESTONES)
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KR 4: CCO Training Program (AFCENT AOR)

Line of Effort 4:  Expeditionary Contracting as a Joint Force Capability
Objective 2: Development – Sharpen expeditionary capabilities through training & exercises
OVERVIEW

Team

LOE Champion:  Brig Gen Trevino (AFICC/CC) 

Objective Lead:   Col Tuthill (AFICC/KU)

Action Officer: Maj Thorne (AFICC/EXOPS)

	      Email: matthew.thorne.5@us.af.mil	      Comm: (937) 713-0393

	      DSN: 713-0393

Team: 	AFICC/EXOPS

	SAF/AQCA

	

		





Problem/Impact

Problem: CCO training program requires deliberate monitoring for possible adjustments as units implement



Impact: Standardized CCO training incorporate global scenarios increases member readiness and ability to perform CCO duties when deployed.



Way Ahead: Develop fourth interation of 10 year CCO training plan.







Overall Status

KR ECD: 31 Dec 21

CAO: (25 Oct 21) 
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(5%) Action 1: Create working group

(20%) Action 2: Codify the AFCENT Training Program Scenario

(50%) Action 3: Build Activities and Academics

(10%) Action 4: Prepare the SharePoint for the Beta testing to begin 

(5%) Action 5: Scenario Validation

(5%) Action 6: Incorporated changes based on feedback from the field to refine the training 

(5%) Action 7: Introduce new scenario to career field (ECD: 31Dec 22)
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Key Accomplishments/Decisions



		Issues/Assistance Needed		Owner/Authority

		NSTR		

				



KR 4: CCO Training Program (AFCENT AOR)
Line of Effort 4:  Expeditionary Contracting as a Joint Force Capability
Objective 2: Development – Sharpen expeditionary capabilities through training & exercises
ACTION PLAN (MILESTONES)

CAO: (25 Oct 21) 
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CY22: Carryover Recommendation
LOE 4 Objective 3, Integration

107

Objective 3 Lead: Col Peter Lasch

		KEY RESULT		KR Lead		CY22 Carryover: Y/N*

		KR1. Integrate contracting into the planning process		 Maj Thorne/ AFICC Ex Ops		N

		KR2. SCOs trained on developing concept of support for joint conflict and/or emergency management (EM)		 Lt Col Williams/SAF/AQCA		N

		KR3. Develop requirements to operationalize business intelligence capabilities and tools to rapidly provide warfighters with decision quality data analytics		 Capt Binggeli/AFICC/KU		Y
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KR 3: Develop requirements to operationalize business intelligence capabilities and tools to rapidly provide warfighters with decision quality data analytics
Line of Effort 4:  Expeditionary Contracting as a Joint Force Capability
Objective 3: Integration – Enhance contracting C2 as a warfighting capability
OVERVIEW

Team

LOE Champion:  Brig Gen Trevino (AFICC/CC) 

Objective Lead:   Col Lasch (AFICC/KU)

Action Officer:  Capt Binggeli (AFICC/KU)

	      Email: alicia.binggeli@us.af.mil	      	      Comm: (49) 6371-47-9317

	      DSN: 314-480-9317

Team: 	DPC (Lt Col Landale) 

	AFICC/KU

	AFICC/EXOPS

	SAF/AQCA

	

		





Problem/Impact

-The joint force lacks the ability to visualize the commercial marketplace

- SCO, OCS planners, COCOs and CCOs do not have sufficient business intelligence tools and accurate aOE information to answer key planning questions: “What is available and when can I get it”

Overall Status

All scheduled testing of BIZINT Application v.5 is complete.  Released v1.0 of the app.  Received $1.7M for further development 

Received funding from JS J4 for Global Market Research.  Establish three BPAs and placed calls for 59 market research reports

KR ECD: 31 Dec 22



CAO: (25 Oct 21) 
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Action 1: Develop an app to place site survey data into aOE shared pages (ECD: 30 Jun 22)

Status: Released initial v1.0 of the app.  Received $1.7M to finish full v1.0 development

Next Step: Continue v1.0 development and aOE imports. Find future home for the app (LOGC2, BLADE, Advana). Public launch of v1.0 w/avail aOE data included expected Feb ’22



Action 2: Complete 60 aOEs (ECD: 30 Sep 22)

Status: Received funding ($1.5M) from JS J4 for Global Market Research.  Awarded 3 BPAs with 5-year order period.  All reports ordered for ~$570K

Next Step: Deliveries spread across FY22.  Upon receipt of reports, upload into BIZINT and JSJ4 SharePoint
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Key Accomplishments/Decisions



		Issues/Assistance Needed		Owner/Authority

				

				

				



KR 3: Develop requirements to operationalize business intelligence capabilities and tools to rapidly provide warfighters with decision quality data analytics
Line of Effort 4:  Expeditionary Contracting as a Joint Force Capability
Objective 3: Integration – Enhance contracting C2 as a warfighting capability
ACTION PLAN (MILESTONES)

CAO: (25 Oct 21) 
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		Key Results		KR Lead

		LOE 4 Objective 2 Efficiency and Effectiveness		

		Develop plans and products for most likely and 
most dangerous OPLANs		Maj Thorne AFICC Ex Ops

		Identify/Document Sources of Support (Source Optimization)		Lt Col Williams SAF/AQCA



Objective 2 Lead: Col Peter Lasch

CY22: KR Recommendations
LOE 4 Obj 3 Development
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KR 1: Develop plans and products for most likely and 
most dangerous OPLANs
Line of Effort 4:  Expeditionary Contracting as a Joint Force Capability
Objective 3: Integration – Enhance contracting C2 as a warfighting capability
OVERVIEW

Team

LOE Champion:  Brig Gen Trevino (AFICC/CC) 

Objective Lead:   Col Lasch (AFICC/KU)

Action Officer:  Maj Thorne (AFICC/EX OPS)

	      Email: matthew.thorne.5@us.af.mil	      	      Comm: (937) 713-0393

	      DSN: 713-0393

Team: 	AFICC/KC/KH/KQ/KT/KU

	AFICC/EX OPS

	SAF/AQCA

	

		





Problem/Impact

- AFICC SCOs and staff must be integrated into the JPP to ensure contracting equities are included in order to achieve CCDR objectives

- Contracting concepts of support to OPLANs are needed to feed plan updates

- Proper planning reduces execution risk and may lead to faster TPFDD flow

Overall Status



KR ECD: 31 Dec 22



CAO: (25 Oct 21) 
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Action 1: Identify most likely and most dangerous OPLANs for GCC aligned OLs, gain access to documents, identify GCC plan update schedule and POC(s) for inputs/updates 



Status: KC, KH, KT, KQ, KU

Next Step:



Action 2: Develop a tracking metric for each GCC aligned OL, identify OPLAN gaps and required updates/products for most likely and most dangerous OPLANs 



Status: KC, KH, KT, KQ, KU

Next Step:



Action 3: Each GCC aligned OL develop products identified in Action 2 for most likely and most dangerous OPLANs



Status: KC, KH, KT, KQ, KU

Next Step:
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Key Accomplishments/Decisions



		Issues/Assistance Needed		Owner/Authority

				

				



CAO: 22 Oct 21 

KR 1: Develop plans and products for most likely and 
most dangerous OPLANs
Line of Effort 4:  Expeditionary Contracting as a Joint Force Capability
Objective 3: Integration – Enhance contracting C2 as a warfighting capability
ACTION PLAN (MILESTONES)
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KR 2: Identify/Document Sources of Support (Source Optimization)
Line of Effort 4:  Expeditionary Contracting as a Joint Force Capability
Objective 3: Integration – Enhance contracting C2 as a warfighting capability
OVERVIEW

Team

LOE Champion:	Brig Gen Trevino (AQC) 

Objective Lead:  	Ms. Felder (AQCA)

Action Officer:   	Lt Col Williams

	     Email:   brian.williams.11@us.af.mil

	     Comm:  (571) 256 2388

	     DSN:   (312) 256-2388

Team: 	SAF/AQCA Ex Ops

	A4L/R

	AFICC EX OPS

	A9

	A5

		

		





Problem: The Air Force lack the appropriate framework to consider and execute all available options for support, both organic and non-organic.



Impact: source optimization will improve resiliency, unpredictability, and adaptability of installation and mission support supply chains in support of Agile Combat Employment (ACE)



Way Ahead: Execute Gap Analysis, Create Primers (Handbooks)







Overall Status



KR ECD: 30 DEC 22

CAO: (25 Oct 21) 
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(5%) Action 1: Establish working group  		(ECD 30 Dec 22)

(10%) Action 2: Determine SME to Conduct DOTMLPF-P Gap Analysis

(40%) Action 3: Execute Gap Analysis 

Existing Tools Analysis (LOGC2, BLADE)

(35%) Action 4: Create Handbooks (Primers)

(10%) Action 5: Transition to Owner for Air Force Integration/Sustainment
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Key Accomplishments/Decisions



		Issues/Assistance Needed		Owner/Authority

		Funds for RAND study needed		SAF/AQC A4L

				

				



-

CAO: (25 Oct 21) 

KR 2: Identify/Document Sources of Support (Source Optimization)
Line of Effort 4:  Expeditionary Contracting as a Joint Force Capability
Objective 3: Integration – Enhance contracting C2 as a warfighting capability
ACTION PLAN (MILESTONES)
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Meeting Agenda

2

		Time		Action

		15 min		Provide introduction to today’s work

		30 min		Address the Data Priority

		30 min		Address the PPBE Priority

		30 min		Address the Industrial Base Priority

		30 min		Address the Workplace Priority

		15 min		Address Next Steps
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Timebox the CTQ

5 minutes – Customer Identification

10 minutes – VOC

15 minutes – Drivers

Don’t start with blank sheet





AQX FY22 Priorities

Data - We integrate and analyze the acquisition enterprise and “data” into decision-ready inputs:  How do we better structure acquisition data, improve and streamline our processes, workflows, and tools? 

PPBE - Acquisition engagement in the current PPBE process is insufficient to influence funding both existing programs and acquisition acceleration priorities. 

Protect/Expand the AF Industrial Base - Build a robust industrial team/capability to proactivity engage in identifying, communicating, and influencing foreign and domestic investment decisions into critical AF technologies and industries.

“Workplace of Choice!” – Build an environment and provide opportunities for meaningful and impactful work by rewarding, recognizing and appreciating what you do and enabling a collaborative workplace environment where we make connections, communicate, and take care of each other.
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AQX FY22 Priorities – 
The Challenge

4



How do we enable a common understanding of the intent of the priorities?
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Overarching Approach

5



So how can AQX produce “great donuts”?
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Critical to Quality (CTQ) Tree

Tool that defines customer expectations in terms of measurable elements

Three levels

Need (Voice of the Customer) – What outcome does the customer request/expect?

Drivers – How will the customer evaluate the quality of the outcome?

Performance Expectations – What are the specific measures for each drivers?

Customer considerations

Who “pays the bills”?

Who has the authority to change the form and content of work products?
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Not all who receive work products are customers
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Common question – who is the customer

Person/organization with authority to change the form and content of my work products, 

person/organization who “pays the bills”



Avoid the trap of considering all recipients of work products as customers.



CTQ Tree Example 1

7

		Voice of the Customer (OSD)

		Drivers

		Performance Expectations




Recommendation documentation

 (A)

Number of days  to develop recommend (B) 

Identification of relevant factors from  DoDI 2000.25 Enclosure 4 (A)

Mitigation measures & overall risk  (A)

# of days between receipt of CFIUS case and delivery of AF recommendation (B)

Accurate and timely assessment of CFIUS concerns (proceed, mitigate risk, or block)

Identification of relevant factors from  PEO/Program Office/AQ/ perspective 

(A)

Responsiveness in the process (C) 

# of days between actions in COMET system 

(C)
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CTQ Tree Example 2
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		Voice of the Customer (SecAF/Trichair)

		Drivers

		Performance Expectations




Externally driven

actions to repurpose TOA (A)

Time spent for FPR (C) 

Amount and number of Congressional marks (A)

Amount and number of errors (B)

Air Force preserves its TOA

Amount and number of OSD driven changes (A)

Number of hours spent in FPR by all involved persons 

(C)

Air Force minimizes time spent for FPR

Errors in FPR actions

 (B)

Air Force mitigates risk to Air Force Programs

Executability of options (D) 

Risks mitigated / Recommendations Implemented

(D)
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AQX Priorities

Performance Expectations



Division Goals



Branch

Goals



Individual Goals



Get the high priority programs right & keep them on track

2

3

Build on BBP to improve business acumen & small business to achieve best outcomes

Conduct 3-6 Improvement Events

2

3

4

Reengineer processes to incorporate BBP 3.0 initiatives

2

3

Conduct at least 4 significant improvement events

1

2

Lead and implement OSD and SECAF process improvement initiatives 

Integrate Acquisition priorities into Air Force Strategic Planning

1

Execute BBP initiatives & seek ways to obtain better business opportunities

Fund & advise AF acquisition programs IAW AF priorities & help keep them on track

4

Line of Sight Benefits
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Joint accountability, joint responsibility

Unity of effort





CTQ Tree Development

Identify the true customer(s) and associated need(s)

Ideal focus is one org/multiple orgs with the same interest

Identify the necessary and sufficient drivers

Limit to 3-5 mutually exclusive aspects

Identify the performance expectations for each driver

Consider only the customers perspective

A single performance expectation may satisfy multiple drivers

Don’t limit to only available measures

“Climb the tree” by asking questions

If we address these drivers, will we satisfy the customer?

If we meet the performance expectations, will we satisfy the drivers?

Address any “No”s
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TODAY’S

FOCUS
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Common question – who is the customer

Person/organization with authority to change the form and content of my work products, 

person/organization who “pays the bills”



Avoid the trap of considering all recipients of work products as customers.



Expected Next Steps

Identify the performance expectations for each driver

Recommend “divide and conquer” for initial draft

Gain consensus on each CTQ tree

Gather initial comments in advance of work session (1 hour per tree)

Review/revise the draft performance expectations

“Climb the tree” and refine as needed

“Actualize” the performance expectations

Translate the performance expectations into division/branch/individual expectations and actions 

Establish relevant communications

Provide metrics tracking to evaluate success

Disseminate status for workforce visibility 
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Alignment for FY22 provides the foundation for the future roadmap





I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e









12

Effective Change 

Success in addressing the priorities requires all the elements
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Backup Slides
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Add the preferred investment approach.

Add 1-4 year vision slide 



Recommend CTQ Tree Approach

Before the group session (Prepare)

Identify the categories, e.g., priorities

Identify the customer for each category

Develop initial drafts of drivers and performance expectations

Provide initial drafts of CTQ trees to the attendees

During the group session (Propose)

Timebox the discussion on each CTQ tree (1 hour is ideal)

Identify the right performance expectations (not the available metrics)

Focus on consensus, not perfection

Encourage minimum sufficiency 

After the group session (Perform)

Validate the CTQ tree with the customer

Identify and implement to deliver at expected levels
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Add 1-4 year vision slide 
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AQX FY22 Priorities

Data - We integrate and analyze the acquisition enterprise and “data” into decision-ready inputs:  How do we better structure acquisition data, improve and streamline our processes, workflows, and tools? 

PPBE - Acquisition engagement in the current PPBE process is insufficient to influence funding both existing programs and acquisition acceleration priorities. 

Protect/Expand the AF Industrial Base - Build a robust industrial team/capability to proactivity engage in identifying, communicating, and influencing foreign and domestic investment decisions into critical AF technologies and industries.

“Workplace of Choice!” – Build an environment and provide opportunities for meaningful and impactful work by rewarding, recognizing and appreciating what you do and enabling a collaborative workplace environment where we make connections, communicate, and take care of each other.
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Critical to Quality (CTQ) Tree

Tool that defines customer expectations in terms of measurable elements

Three levels

Need (Voice of the Customer) – What outcome does the customer request/expect?

Drivers – How will the customer evaluate the quality of the outcome?

Performance Expectations – What are the specific measures for each drivers?

Customer considerations

Who “pays the bills”?

Who has the authority to change the form and content of work products?
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Not all who receive work products are customers
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Avoid the trap of considering all recipients of work products as customers.



Who is the customer on the prior page?  While people pay money to receive donuts, the store owner is the “customer”, as the final authority of “great donuts”.  Those who pay money provide data points from which the owner derives quality drivers and performance requirements. 







CTQ Tree Development

Identify the true customer(s) and associated need(s)

Ideal focus is one org/multiple orgs with the same interest

Identify the necessary and sufficient drivers

Limit to 3-5 mutually exclusive aspects

Identify the performance expectations for each driver

Consider only the customers perspective

A single performance expectation may satisfy multiple drivers

Don’t limit to only available measures

“Climb the tree” by asking questions

If we address these drivers, will we satisfy the customer?

If we meet the performance expectations, will we satisfy the drivers?

Address any “No”s
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13 DEC

FOCUS
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For each priority, we want to fill in the blanks – To be successful in addressing the xxx priority, we must satisfy _____ (Customer) need to _____________ (VOC).  We will be successful if we assess the ________ (Drivers) at a level meeting the ___________ (Performance Expectations).



Today’s focus is to fill the first three blanks for each priority.



Data CTQ Tree

5

		Voice of the Customer (SAE)

		Drivers

		Performance Expectations




Timeliness of information (A)

Accuracy of information (B) 

xxx (A)

xxx (A)

xxx (B)

Sufficient information to enable acquisition decisions

Completeness of information (C) 

xxx (C)

Method of delivery (D) 

Performance Expectation considerations from the 13 Dec meeting: Data quality, authoritative data sources, anticipation of need 

xxx (D)
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PPBE CTQ Tree

6

		Voice of the Customer (SECAF)

		Drivers

		Performance Expectations




TMRO evaluation – PP (A)

Program prioritization coordinated with A8 - PP (B) 

Program resource status - BE (C) 

Acquisition engagement in the current PPBE process is sufficient to influence funding both existing programs/activities and acquisition future force requirements

Potential program evaluation - BE (D) 

Performance Expectation considerations from the 13 Dec meeting: Factors within “T” in “TMRO”

xxx (A)

xxx (A)

xxx (B)

xxx (C)

xxx (D)
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Industrial Base CTQ Tree

7

		Voice of the Customer (SECAF)

		Drivers

		Performance Expectations




Domestic source concerns (A)

Foreign influence concerns (C)

Proactive evaluations of potential concerns and opportunities relative to current and future industrial capability

Domestic source opportunities (B)

Foreign influence opportunities (D)

Performance Expectation considerations from the 13 Dec meeting: DMSMS and CFIUS

xxx (A)

xxx (A)

xxx (B)

xxx (C)

xxx (D)
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Workplace CTQ Tree

8

		Voice of the Customer (AQX)

		Drivers

		Performance Expectations




Current and former staff feedback (A)

External stakeholder feedback (B)

Access to the top talent in the DAF workforce to fill desired jobs

External interest in available positions (C)

Opportunity for all staff members to achieve current & future success, i.e., conduct meaningful work (D)

Meaningful, impactful work allowing for professional development and flexible work/life balance

xxx (A)

xxx (A)

xxx (B)

xxx (C)

xxx (D)
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Next Steps – Performance Expectations

Objective - Develop the performance expectations for each driver

Approach

Identify representatives 

Review/revise the draft performance expectations

“Climb the tree” and refine as needed

“Actualize” the performance expectations

Translate the performance expectations into division/branch/individual expectations and actions 

Establish relevant communications

Provide metrics tracking to evaluate success

Disseminate status for workforce visibility 
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Alignment for FY22 provides the foundation for the future roadmap
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AQX Priorities

Performance Expectations



Division Goals



Branch

Goals



Individual Goals



Get the high priority programs right & keep them on track

2

3

Build on BBP to improve business acumen & small business to achieve best outcomes

Conduct 3-6 Improvement Events

2

3

4

Reengineer processes to incorporate BBP 3.0 initiatives

2

3

Conduct at least 4 significant improvement events

1

2

Lead and implement OSD and SECAF process improvement initiatives 

Integrate Acquisition priorities into Air Force Strategic Planning

1

Execute BBP initiatives & seek ways to obtain better business opportunities

Fund & advise AF acquisition programs IAW AF priorities & help keep them on track

4

Line of Sight Benefits

Enables joint accountability and responsibility for unity of effort
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The line of sight benefits enables all the following:

Individual assessments for both individual and team goal achievement

Clarity of individual contribution to organization success at branch, division, and directorate levels

Understanding of implicit relationships by leveraging the intersections of multiple persons’ line of sight graphics

Framework for expansion to other work not directly or indirectly associated with the priority, i.e., structure for developing CTQ trees and derivatives to the division/branch/individual level.   Can be used for both current work and planned work.





Calendar of Activities to Create Complete Line of Sight Metrics

		Timing		Action

		4 Jan		Use Elvis Talks to Introduce Priority CTQ Trees and Line of Sight Metrics
Purpose – provide insights and offer opportunities to build the initial framework

		NLT 14 Jan		Conduct Performance Expectation Sessions (1 ½ hr for each tree)
Purpose – develop the initial Performance Expectations for each priority

		NLT 21 Jan		Get Leadership Consensus on the CTQ Trees (1 hr each)
Purpose – review, refine, and approach the CTQ Trees

		NLT 4 Feb		Develop Division & Branch Level (4 hr per division – 1 hr for each tree)
Purpose – identify expected actions to support performance expectation achievement at the Directorate level

		NLT 11 Feb		Validate Completeness of Support (use offline approach)
Purpose – confirm the ability to address Directorate performance expectations as a function of the Division and Branch contributions

		NLT 28 Feb		Develop and Validate Individual Level (1 hr per person)
Purpose – identify expected actions to support performance expectation achievement at the Division and Branch level
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Calendar of Activities to Create Complete Line of Sight Metrics

		Timing		Action

		Jan		Use Elvis Talks to Introduce Priority CTQ Trees and Line of Sight Metrics
Purpose – provide insights and offer opportunities to build the initial framework

		NLT 28 Feb		Conduct Performance Expectation Sessions (1 ½ hr for each tree)
Purpose – develop the initial Performance Expectations for each priority

		NLT 18 Mar		Get Leadership Consensus on the CTQ Trees (1 hr each)
Purpose – review, refine, and approach the CTQ Trees

		NLT 29 Apr
NLT 31 May		Develop Division & Branch Level (4 hr per division – 1 hr for each tree)
Purpose – identify expected actions to support performance expectation achievement at the Directorate level

		NLT 17 Jun		Validate Completeness of Support (use offline approach)
Purpose – confirm the ability to address Directorate performance expectations as a function of the Division and Branch contributions

		NLT 31 Aug		Develop and Validate Individual Level (1 hr per person)
Purpose – identify expected actions to support performance expectation achievement at the Division and Branch level



12





I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e







12



Elvis Talks

Topics

Overview of the CTQ tree concept and line of sight metrics

Review of the initial CTQ trees 

Proposed schedule for refining the CTQ trees and developing the supporting metrics

Key messages

Each person matters in achieving AQX success in implementing the four priorities

Each person can contribute to and benefit from the development of the line of sight metrics

We will use the playbook for both scheduling development sessions and providing real-time insights to the evolution of the trees and metrics 
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Performance Expectation Sessions

Purpose 

Develop the initial Performance Expectations for each priority

Provide considerations for modifications to the Drivers 

Overarching principles

Division chiefs/deputies identify key personnel by priority

CPI team schedules and facilitates the sessions using Zoomgov

Any AQX person can attend and contribute 

Approach 

Prior to the session, gather potential Performance Expectations & Drivers modification and provide rules of engagement

Use structured brainstorming & consensus to identify Performance Expectations & Drivers modifications 

“Climb the tree” to validate completeness

Identify spokesperson for presenting results to AQX leadership
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Each session limited to 90 minutes
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Leadership Consensus on CTQ Session

Purpose 

Approve the initial Performance Expectations for each priority

Approve considerations for modifications to the Drivers 

Overarching principles

Front office schedules and CPI team facilitates the sessions using Zoomgov

Audience limited to division chiefs/deputies and above

Approach

Prior to the session, provide recommended Performance Expectations and Drivers modifications as read aheads

Prior to the session, identify questions to address

Present and discuss the recommendations

Reach consensus on both the individual Performance Expectations and the overarching set of them (necessity and sufficiency to satisfy the Drivers)
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Each session limited to 60 minutes





I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e









Division/Branch Level Sessions

Purpose 

Develop Division and Branch specific support, i.e, what we need to do to support the Performance Expectations

Overarching principles

CPI team schedules facilitates the sessions using Zoomgov

Personnel engagement by priority determined by the Division and Branch chiefs

Approach

Prior to the session, identify potential Division and Branch actions to support the Performance Expectations

Conduct brainstorming to identify relevant actions at Division and Branch levels

Use consensus voting to gain agreement on Division and Branch support
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Four sessions (one per priority) with each session limited to 60 minutes
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Completeness of Support

Purpose 

Determine if the Directorate Performance Expectations are satisfied as a function of the Division and Branch Performance Expectations

Overarching principles

CPI team leverages TMT-like approach to obviate the need for a meeting

Audience limited to division chiefs/deputies and above

Approach

CPI team assimilates the information for each priority and provides assessment of completeness, including any remediation

Leadership team reviews, provides comments (using a CRM), and indicates concur/non-concur 

Address non-concurs as needed
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Individual Sessions

Purpose 

Develop individual specific support for the Performance Expectations by identifying roles linked to the Division/Branch level

Overarching principles

CPI team schedules facilitates the sessions using Zoomgov

Personnel engagement coordinated with the Division and Branch chiefs

Approach

Prior to the session, identify potential support actions to support the Performance Expectations

Meet to review and establish the potential individual support actions

As a follow up to the individual sessions, confirm the recommendations with Branch chiefs
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Each session limited to 60 minutes
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Next Steps – Performance Expectations

Identify the performance expectations for each driver

Recommend “divide and conquer” for initial draft

Gain consensus on each CTQ tree

Gather initial comments in advance of work session (1 hour per tree)

Review/revise the draft performance expectations

“Climb the tree” and refine as needed

“Actualize” the performance expectations

Translate the performance expectations into division/branch/individual expectations and actions 

Establish relevant communications

Provide metrics tracking to evaluate success

Disseminate status for workforce visibility 
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Alignment for FY22 provides the foundation for the future roadmap
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Backup Slides

20
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AQX FY22 Priorities – 
The Challenge

21



How do we enable a common understanding of the intent of the priorities?
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Consider the data priority – one’s role within AQX will influence and create differences in the expectation for this priority.  Note the focus on “decision-ready inputs”.  Who makes the decisions?





Overarching Approach

22



So how can AQX produce “great donuts”?
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Effective Change 

Success in addressing the priorities requires all the elements
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AQX FY22 Priorities

Data - We integrate and analyze the acquisition enterprise and “data” into decision-ready inputs:  How do we better structure acquisition data, improve and streamline our processes, workflows, and tools? 

PPBE - Acquisition engagement in the current PPBE process is insufficient to influence funding both existing programs and acquisition acceleration priorities. 

Protect/Expand the AF Industrial Base - Build a robust industrial team/capability to proactivity engage in identifying, communicating, and influencing foreign and domestic investment decisions into critical AF technologies and industries.

“Workplace of Choice!” – Build an environment and provide opportunities for meaningful and impactful work by rewarding, recognizing and appreciating what you do and enabling a collaborative workplace environment where we make connections, communicate, and take care of each other.
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Data CTQ Tree

3

		Voice of the Customer (SAE)

		Drivers

		Performance Expectations




Timeliness of information (A)

Accuracy of information (B) 

Sufficient information to enable acquisition decisions

Completeness of information (C) 

Method of delivery (D) 

1.1 Deadlines met – calendar driven; responsive to demand signal (A)

1.3 Age of data (currency); relevance quarterly, yearly snapshots (A, B)

1.6 Authoritative source - traceable (B)

1.8 Sufficiency of Analysis – multilevel feedback on product - # of times “rejected” (B, C)

1.10 Appropriate to task; common understanding of methods, expectations (D)

1.11 Actionable COAs – sufficient for decision-making (C)

1.2 Calendar based timing (A)

1.4 Event based timing (A)

1.7 Communication to maintain common understanding w/ key stakeholders (B, C, D, E)

1.12 Use of authoritative data sources (B, C)

Utility of information (D) 

Impact/effect of information (E) 

1.13 Real time availability – responsive to demand signal (A, D)

1.5 Data quality (B, C, D)

1.9 Gather the actionable data – correct data (ILO) (B, C)
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PPBE CTQ Tree

4

		Voice of the Customer (SECAF)

		Drivers

		Performance Expectations




TMRO evaluation – PP (A)

Program prioritization coordinated with A8 - PP (B) 

Program resource status - BE (C) 

Acquisition engagement in the current PPBE process is sufficient to influence funding both existing programs/activities and acquisition future force requirements

Potential program evaluation - BE (D) 

2.3 Prevention of duplication of existing capabilities – e.g., DBS (A, B)

Program resource status from enterprise portfolio perspective - BE (C) 

2.2 Codify expectations for acquisition contribution (A)

2.4 Performance expectations from the Data priority for execution side reporting (C, D)

2.8 Leadership within execution – need to define expectations (C, D)

2.1 Operational ROI – impact of capability changes on ability to win fight (A)

2.5 Flexibility; able to “pivot” in response to changing priorities (B)

2.7 Amount of money DAF loses to marks and INV (C)

2.9 Health of program funding (D)

2.10 Execution status of program elements managed within AQX to meet assigned mission – bottoms up assessment (D)

2.6 ILO inputs based on DIB analysis (B)
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Industrial Base CTQ Tree

5

		Voice of the Customer (SECAF)

		Drivers

		Performance Expectations




Identification of Domestic source concerns (A)

Identification of foreign influence concerns (C)

Proactive evaluations of potential concerns and opportunities relative to current and future industrial capability and capacity to influence DIB interests

Identification of domestic/foreign source opportunities (B)

3.2 Maximizing capabilities & relationships with external DIB organizations (A, B, C)

Midterm:  Analysis capability to identify issues impacting current and future defense industrial capability and capacity for DAF interests

Ultimate Outcome:  Monitoring DIB and influencing DIB investments to ensure viable current and future defense industrial capability and capacity for DAF interests

3.6 Improved insight into DAF sub-tier suppliers (A, B, C)

3.4 DIB resources targeted at priority DAF shortfalls (B)

3.7 Robust DIB Data Warehouse connected to other data sources as appropriate (A, B, C)

3.3 Programs awareness / utilization of available DIB tools/resources (A)

3.5 Programs providing inputs regularly on DIB challenges (A, B, C)

3.1 Clear role/responsibility clarity between DAF DIB organizations (A, B)

3.8 Does policy drive the right compliance? (A, B, C)

3.9 Capture/link to industrial information to PMRT (B)

AQXP potential contributions/inputs to ILO team

AFWERX – non-traditional sources

Congressional – alignment of companies to congressional districts; content of NDAA language

EWI leadership – engaging with Fellows located in industry

Data – program reporting? Contracting metrics impact? Contracting have visibility?

AQXS potential contributions/inputs to ILO team

How to create linkages within PMRT to enable team to do more timely industrial assessments/CFIUS?

Assess health by prime contractors/key subcontractors (DMSMS, external factor impact, etc.)

Foreign influence for CFIUS
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Workplace CTQ Tree
Part 1 

6

Current and former staff feedback (A)

External stakeholder feedback (B)

Access to the top talent in the DAF workforce to fill desired jobs

External interest in available positions (C)

Opportunity for all staff members to achieve current & future success, i.e., conduct meaningful work (D)

Meaningful, impactful work allowing for professional development and flexible work/life balance

4.1 # of unresolvable issues & resolved issues – include type and/or severity (A)

4.2 Twice a year feedback in performance review (A)

4.7 # of applicants for open positions (C)

4.9 Promotion / selection/school rates from AQX (e.g., ML selection) (D)

4.8 # of awards / decorations (D)

4.4 Communication of AQX mission/role (A, B, C)

4.3 Utility of our work products – value added (B, D)

Open issue from the 18 Jan meeting with AQXE: Deconflict potential options for drivers (including potential assignment as performance expectations)













Current and former staff feedback (A)

External stakeholder feedback (B)

External interest in available positions (C)

Experience and perspective from workforce (A)

Perceptions/reputation of AQX (A, B, C)

4.5 Attrition rate for civ/ktr (A)

		Voice of the Customer (AQX – AQX Workforce)

		Drivers

		Performance Expectations




4.6 Public recognition of what workforce brings - realistically unique limitations / perspectives to daily operations (A,D)

4.10 Ability to accomplish stated goals (resources, tools, staffing, etc.) – ILO  (A)
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Workplace CTQ Tree
Part 2

7

Current and former staff feedback (A)

External stakeholder feedback (B)

Access to the top talent in the DAF workforce to fill desired jobs

External interest in available positions (C)

Opportunity for all staff members to achieve current & future success, i.e., conduct meaningful work (D)

Meaningful, impactful work allowing for professional development and flexible work/life balance

Ideas to share w/ Mike Moen:

Workplace surveys (does this include Air Force Climate Survey information) insufficient to get to root causes and address lack of response

Perception of value of opinion suffers with no feedback loop

E.g., “I lack resource to do my job” met with no change

Leaders want to understand what each individual values

Ask each individual what would make AQX their workplace of choice (acknowledging can’t make everyone happy)

Benchmark what measures industry uses to assess workforce

Healthy organizations have continuity, small learning curves, efficient/effective connectivity

Are expectations aligned with reality? Does AQX live up to advertisements?

- Effort results in expected consequences

Open issue from the 18 Jan meeting with AQXE: Deconflict potential options for drivers (including potential assignment as performance expectations)













Current and former staff feedback (A)

External stakeholder feedback (B)

External interest in available positions (C)

Experience and perspective from workforce (A)

Perceptions/reputation of AQX (A, B, C)

		Voice of the Customer (AQX – AQX Workforce)

		Drivers

		Performance Expectations




Directorate/Division Leaders input

AQXE input

AQXP input

AQXS input

ILO input
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SCRM Charter


CPI Charter SCRM Intel_11092021.pdf
USAF CPI PROJECT CHARTER

Project: SCRM/Digital Engineering integration

OPR/Team Lead: Bonoldi/Tucker Project Sponsor/Champion B\YSIY/EY4Ils

Problem Statement:

The Materiel Intelligence Enterprise (MIE) does not satisfactorily or effectively understand roles, processes and deliverables for Supply Chain
Risk Management (SCRM) support.

SAF/AQ has directed that the Acquisition enterprise transition to the Digital Environment, with emphasis on Digital Engineering and Digital
Program Management. Simultaneously, the DoD and DAF consider Supply Chain Risk Management (SCRM) a high interest initiative.
Transitioning to a digital environment has provided an opportunity to improve and incorporate SCRM throughout acquisition, but has also
highlighted intelligence issues. Currently, Acquisition Intelligence provides foreign threat assessments and analysis supporting SCRM. In
contrast, Counter-Intelligence provides information on key espionage and sabotage risk assessments. However, the MIE cannot clearly
communicate to SCRM customers a clear demarcation between Intelligence and Counter-Intelligence. Additionally, the MIE is unable to
provide a graphic or description of intelligence processes and products for SCRM and must address these shortfalls to effectively integrate
‘Digital Intelligence’ into ‘Digital SCRM.’

Unfortunately, threat support to SCRM currently suffers from a number of problems, including: increasingly blurred lines between traditional
Intelligence and Counter-Intelligence responsibilities and authorities regarding software supply chain threats; lack of a defined SCRM support
mission for Air Force intelligence at the HAF, AFMC, and Center levels; uncertainty about authorities and legality of collecting PAI that
necessarily will include USPI; inadequate resourcing to support all but the most critical programs’ SCRM threat needs; a hyper-dynamic
commercial IT sector with constantly evolving ownership, investment, and workforce basing; an absence of standardized processes to achieve
unity of effort between the Counter-Intelligence, and logistics communities; and difficulty in achieving a unified SCRM threat picture due to
fragmented data repositories among the Intelligence, Law Enforcement, and Counter-Intelligence communities. As the Acquisition
Community moves forward with Digital Engineering, the Acquisition Intel Community must modify its processes and find ways to integrate
intelligence competancies into available SCRM processes. More broadly, the Intelligence Community (IC) needs to address supporting SCRM
capabilities that correspond to the Air Force’s increasing dependence on information technologies that enable critical, modern, and trusted
mission systems and networks. Failure to act will also deprive us of an opportunity to develop blended intelligence and counter-intelligence
products and services that could be offered in the DE environment to identify, assess, and mitigate supply chain threats at truly enterprise scale
and across the lifecycle.

Project Goal: Impact Statement:

o Align intelligence-supported SCRM products, databases, and timelines with

* To define a desired end state that equips Air Force program logistics support to agile acquisition timeframes

Digital Engineering with intelligence and counter-

intelligence SCRM support e Enables SCRM actions to identify & mitigate intelligence and counter-

e To document the current state of intelligence and intelligence threats that enable future Air Force Digital Engineering
counter-intelligence support to SCRM and develop environment
a plan of action to achieve the desired end state

Measures of Success:

¢ As-is intelligence & counter-intelligence SCRM SIPOC and organizational mission authorities are documented
e Community achieves consensus on an envisioned end state for intelligence & counter-intelligence support to Digital Engineering SCRM
o POA&M to guide HAF A2/6 in managing achievement of the envisioned end state of the roadmap

Project Scope:

o Project start/end dates are: November 2021- April 2022 for completion of the roadmap

o Deep dive #1: Level set of all participants on the current state of intel and counter-intel support to SCRM as well as any current state
of/plans for AF Digital Engineering

o Deep dive #2: Define an envisioned end state with SCRM for the Digital Engineering environment enabled and informed by intelligence
and counter-intelligence information

¢ Development of recommendations to manage DAF enterprise transition from current to envisioned end state for intel/counter-intel
informed support to Digital Engineering SCRM

Stakeholders: Stakeholders listed below are identified for initial inclusion and may change pending on external coordination






Name

Organizational Affiliation/Contact Information

Jonathan May

AFMC/A2X

Jeremy Cousino AFMC/A2X
Erin Issler AFLCMC/IN
Robert Roe AFLCMC 21 IS/INA

Capt David McKenzie

AFLCMC 21 IS/INX

Charlie Moore

AFLCMC/EB-DOI

Dave Robinson AFNWC/NXI
Geoffery Austad AFLCMC/NXEM
Kevin Partridge AFLCMC/NC
Capt Sean Rabbie AFLCMC/HNI
Capt Adam Johnson AFLCMC/HNI
Michael Wilhelm SAF/AQXP

Additional Contributors

Kristen Foran / Michael Hoover

AFLCMC/LZ-LG (SCRM Focal Points)

Dennis Hernandez

AF OSI ICON

Dr. Juan Tamez AFLCMC TSN
Parker Abell MITRE

Kesha Hill NSA/CSD

Dan Ramond NCITF
Morgan D’Olympia CROWS

TBD NASIC
Signatures:

Project Sponsor/Champion:

[signature]

[Insert name]
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Deep Dive 1 Objective

Establish a common understanding of the current state process for intel and counter-intel support to SCRM

Establish a common understanding of the current state and plans for Digital Engineering

Begin identification of improvement opportunities within the current state
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Attendees

Mr. Geoffrey Austad (AFNWC/NXEM)

Mr. Alfred Bonoldi (AFLCMC/HNI)

Ms. Jamie Champagne (AFMC/A2X)

Mr. Jeremy Cousino (AFMC/A2X)

Mr. Joseph Ernest (AFGSC/A2RA)

Ms. Kristen Foran (AFLCMC/LZS) 

Maj Christina Hayhurst (AFLCMC 21 IS)

Mr. Dennis Hernandez (AFOSI/Tech)

Mr. Michael Hoover (AFMC/A4/10/A4RM)

Capt Adam Johnson (AFLCMC/HNI) 

Mr. Timothy Karefa-Johnson (SAF/AQRE)

Ms. Kelly Little (AFOSI/ICON)

Ms. Sarah Masiello (SAF/AQR)

Lt Col Bhakti Mary (AFMC/2X)

Ms. Debbie Ortega (AFLCMC/HNC-PS/TSN)

Mr. David Robinson (AFNWC/NXI)

Mr. Robert Roe (AFLCMC/21 IS)

Capt Scott Szeghi (AFMC 178 ISRG/A2F)

Dr. Juan Tamez (AFLCMC/HNC-PS/TSN)

Mr. Donald Tomlinson (AFLCMC/EN-EZ/AFLCMC/IP)

Ms. Angela Woodie-Knopp (AFLCMC/LZSA)

Maj Ronald Zimmermann (AFMC/A2X)



Mr. Brad Ferguson (SAF/AQX)

Mr. Allen Farley (SAF/AQX)

Mr. Matt Keihl (SAF/AQX)

Mr. Mike Wilhelm (SAF/AQX)
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Event Accomplishments

Gained agreement on the SCRM current state process and SIPOC.

Reviewed Digital Engineering current state of activity and future plans 

Identified overarching process measures of success 

Identified success criteria for each process participant

Identified 12 potential improvement opportunities
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SCRM Current State Process
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Program Office A.1-A.5
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AFLCMC/LG-LZ (SCRM Focal Point) B.1-B.8
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AFLCMC/INH C.1- C.5
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Program Office and AFLCMC/HNC-PS (TSN CoE) D.1-D.20 
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SAF/AQR E.1 and E.2
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AFOSI ICON Center/DOD SCRM TAC F.1-F.3
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AFMC/A4 and AFLCMC/LG-LZ (SCRM Focal Point) G.1-G.9
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Conducting Supply Chain Illumination
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Program Office H.1 – H.6
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Program Office I.1 – I.4
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SIPOC
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Based on AFLCMC Standard Process for SCRM

Yellow highlight text reflects adjustments from the Deep Dive











I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e

Critical to Quality (CTQ) Tree

Tool that defines customer expectations in terms of measurable elements

Three levels

Need (Voice of the Customer) – What outcome does the customer request/expect?

Drivers – How will the customer evaluate the quality of the outcome?

Performance Expectations – What are the specific measures for each drivers?

Customer considerations

Who “pays the bills”?

Who has the authority to change the form and content of work products?
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Consider the Program Manager as the customer
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CTQ Tree
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		Voice of the Customer (Program Mgr)

		Drivers

		Performance Expectations




Information timeliness (A)

Information confidence (B) 

Information completeness (C) 

Information format (D) 

Age of relevant information (A)

Evaluation of sources and methods in reporting (B)

Information sharing (K)

Time needed to incorporate information (D)

Cost impact (E)

Schedule impact (F)

Performance impact (G)

Capability impact (H)

Actionable information that translates SCRM concerns from intelligence and counter-intelligence perspectives into risk assessment/mitigation for a program

Information translation (J) 

# of SCRM factors addressed (C)

Program Office SCRM resources allocated (L)

Speed of process execution (A)

Adjustments ($ to reallocate, schedule change, performance change, capability change) based on threat info/impact to mission (E, F, G, H)

Translation of information into risk assessment / mitigation options (J)

Number of different qualified people with ability to view product across program offices / functionals (K)

Program Office SCRM resources allocated – facilities, people, equipment, technology, access (L)
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Swimlane Measures of Success

Complete the sentence – “We will know we performed our work well if ….”

Program Office – 85% of SCRM in PPP

AFMC/A4 – 2019 AF SCRM WG direction – Charged to do: fulfill all the roles and responsibilities as assigned by 2019 AF SCRM WG (p. 8).  AFMC has tools, systems, and governance to discover and mitigate enterprise SCR for the enterprise.  Provide single point of reference to the WG, provide operational data to support analysis, provide info to identify risks

AFLCMC/LG-LZ – Support the program office with tools and resources to satisfy the customer in a timely manner verified by program office  feedback, e.g., survey – leverage education and training to inform program office.  Also capture metrics to evaluate engagement with program office – evaluate daily/weekly. 

TSN CoE – Support to the program office and AQ leadership with TSN technologies and tools to verify program protection is in place.  Metrics – captured for program engagement, number of reports produced.

SAF/AQR – work in progress for prioritization.  SCRM POAM – OPR for SCRM metrics.  Focus on critical program technologies list (approved by SECAF). 

AFLCMC/INH - when we provide the intel (threat information) assessments necessary for our customers to make a threat informed decision/s - also facilitated more access to the information

DoD SCRM TAC - when the TSN receives a timely counterintelligence threat assessment - DoD SCRM TAC monitors how long a threat assessment is executed (average turnaround is 45 business days once assigned to an analyst)
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Improvement Opportunities

Develop places for collaboration 

Provide intel reports to inform illumination targeting and planning

Provide intel inputs for weighting for triage

Provide intel inputs for mitigation strategies, assist in justification (why one is recommended)

Provide any updates as part of M&A (Monitor and Alert)

Develop proactive (offensive) SCRM measures vice reactive (defensive) SCRM measures 

Critical Intelligence Parameters (CIPs)-like

Do programs have KPPs for SCRM?  Don’t think so. Just CCs and CPIs.

Implement more directive SCRM policy 

Provide training/execution to inform a program office on how to know about the SCRM/Intel process and its value 

Enable train the trainer (folks within program office can train on SCRM/Intel)

Help find gaps and seams in the supply chain, i.e., areas the adversary is seeking to exploit
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Improvement Opportunities

Review memo re. collection of US PI to enable more timely use of tools/info (PAI toolkit) 

Obtain approved SCRM Baseline Funding for us in a SCRM role

Develop standard template for SCRM plans 

Check SCRM DID for content of SCRM Plan 

Find a common publication platform – e.g. Pulse – this could facilitate machine-to-machine  incorporation 

Move SCRM charter from LG/LZ to AFLCMC/CC – advocate for better SCRM support 

Get key reps in the SCRM network 

Get improvement on roles and responsibilities re SCRM network

Highlight particular offices (DOI, CROWS, CFTs, 21st IS, etc.) to help in future state

Provide greater visibility into programs’ PPP and LCSP 

Linkage to common publication platform above
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Next Steps

Premeeting for Deep Dive 2- March TBD

Event for Deep Dive 2- March TBD

We will be reaching out to gather tentative dates for the above. 
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Backup Slides
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Agenda

		Date		Action

		15 Feb PM		Conduct Current State SCRM Process and SIPOC Review
Purpose – provide common understanding of the current state process for SCRM

		16 Feb AM		Review Digital Engineering Current State and Plans 
Purpose – provide common understanding of Digital Engineering

		16 Feb AM/PM		Identify Potential Process Measures of Success
Purpose – develop potential measures to inform the development of the future state

		16 Feb PM/17 Feb AM		Identify Improvement Opportunities
Purpose – identify potential actions to inform the development of the future state

		17 Feb AM		Prepare for Deep Dive 2
Purpose – identify action items from this event and provide initial preparation for the future state event
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15 Feb Agenda

		Time		Topic

		1230-1245		Welcome and Introductions

		1245-1430		Begin Current State SCRM Process Review

		1430-1440		Break

		1440-1600		Continue Current State SCRM Process Review

		1600-1620		Conduct SIPOC Review

		1620-1630		Day 1 Wrap Up and Preview of Day 2
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All times are Eastern Standard
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Overarching Objective

To define a desired end state that equips Air Force Digital Engineering with intelligence and counter-intelligence SCRM support

To document the current state of intelligence and counter-intelligence support to SCRM and develop a plan of action to achieve the desired end state
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16 Feb Agenda

		Time		Topic

		0830-0835		Welcome and Introductions

		0835-0935		Review Digital Engineering Current State and Future Plans

		0935-1005		Review Current State SCRM Process Adjustments

		1005-1015		Break

		1015-1200		Identify Potential Process Measures of Success

		1200-1230		Lunch

		1230-1400		Identify Potential Swimlane Measures of Success

		1400-1430		Identify Improvement Opportunities

		1430-1440		Break

		1440-1620		Identify Improvement Opportunities (continued)

		1620-1630		Day 2 Wrap Up and Preview of Day 3
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All times are Eastern Standard
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Digital Engineering

Provide an overview of Digital Engineering

Current state relative to overarching acquisition program execution

CY22 plans for changes

Focused impact relative to SCRM process

Objective – common baseline for initial improvement opportunity identification
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Current State Process Review 

Purpose – Provide a common understanding of the current state process based on yesterday’s changes, i.e., clarify the recommendations
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Critical to Quality (CTQ) Tree

Tool that defines customer expectations in terms of measurable elements

Three levels

Need (Voice of the Customer) – What outcome does the customer request/expect?

Drivers – How will the customer evaluate the quality of the outcome?

Performance Expectations – What are the specific measures for each drivers?

Customer considerations

Who “pays the bills”?

Who has the authority to change the form and content of work products?
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Not all who receive work products are customers
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SCRM/Digital Engineering – 
The Challenge
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How do we enable a common understanding of the intent of the effort?
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Overarching Approach
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Consider the PM as the “donut shop owner”
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CTQ Tree Example 1
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		Voice of the Customer (OSD)

		Drivers

		Performance Expectations




Recommendation documentation

 (A)

Number of days  to develop recommend (B) 

Identification of relevant factors from  DoDI 2000.25 Enclosure 4 (A)

Mitigation measures & overall risk  (A)

# of days between receipt of CFIUS case and delivery of AF recommendation (B)

Accurate and timely assessment of CFIUS concerns (proceed, mitigate risk, or block)

Identification of relevant factors from  PEO/Program Office/AQ/ perspective 

(A)

Responsiveness in the process (C) 

# of days between actions in COMET system 

(C)
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SCRM CTQ Tree
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		Voice of the Customer (Program Mgr)

		Drivers

		Performance Expectations




Information timeliness (A)

Information accuracy (B) 

Information completeness (C) 

Actionable information to enable a program/system to address SCRM concerns from both intel and counter-intel perspectives

Information format (D) 

Age of relevant information (A)

Amount of variation from prior information (B)

% of SCRM factors addressed (C)

Time needed to incorporate information (D)

Cost impact (E)

Schedule impact (F)

Performance impact (G)

Capability impact (H)
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Swimlane Measures of Success

Provide additional insights for identifying improvement opportunities 

Complete the sentence – “We will know we performed our work well if ….”

Factors to consider

Amount 

Content 

Timing

Direct customer

Format
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Improvement Opportunities

Purpose

Identify what we would/could do differently to increase intel/counter-intel contribution to SCRM support leveraging Digital Engineering under any/all of the acquisition pathways

Brainstorming using Nominal Group Technique

Start with a few minutes for identification of ideas

Each person will present his/her top idea

Use verb-noun or noun-verb-noun structure

Provide common understanding

Not looking for agreement

Rotate through all attendees to gather all ideas

Considerations

DOTMLPF-P





Depending on time, we may rank the ideas
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Supply Chain Risk Management (SCRM) Process   
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Acq Intel/SCRM Integration
Deep Dive 1 Outbrief






CPI Charter SCRM Intel_11092021.pdf
USAF CPI PROJECT CHARTER

Project: SCRM/Digital Engineering integration

OPR/Team Lead: Bonoldi/Tucker Project Sponsor/Champion B\YSIY/EY4Ils

Problem Statement:

The Materiel Intelligence Enterprise (MIE) does not satisfactorily or effectively understand roles, processes and deliverables for Supply Chain
Risk Management (SCRM) support.

SAF/AQ has directed that the Acquisition enterprise transition to the Digital Environment, with emphasis on Digital Engineering and Digital
Program Management. Simultaneously, the DoD and DAF consider Supply Chain Risk Management (SCRM) a high interest initiative.
Transitioning to a digital environment has provided an opportunity to improve and incorporate SCRM throughout acquisition, but has also
highlighted intelligence issues. Currently, Acquisition Intelligence provides foreign threat assessments and analysis supporting SCRM. In
contrast, Counter-Intelligence provides information on key espionage and sabotage risk assessments. However, the MIE cannot clearly
communicate to SCRM customers a clear demarcation between Intelligence and Counter-Intelligence. Additionally, the MIE is unable to
provide a graphic or description of intelligence processes and products for SCRM and must address these shortfalls to effectively integrate
‘Digital Intelligence’ into ‘Digital SCRM.’

Unfortunately, threat support to SCRM currently suffers from a number of problems, including: increasingly blurred lines between traditional
Intelligence and Counter-Intelligence responsibilities and authorities regarding software supply chain threats; lack of a defined SCRM support
mission for Air Force intelligence at the HAF, AFMC, and Center levels; uncertainty about authorities and legality of collecting PAI that
necessarily will include USPI; inadequate resourcing to support all but the most critical programs’ SCRM threat needs; a hyper-dynamic
commercial IT sector with constantly evolving ownership, investment, and workforce basing; an absence of standardized processes to achieve
unity of effort between the Counter-Intelligence, and logistics communities; and difficulty in achieving a unified SCRM threat picture due to
fragmented data repositories among the Intelligence, Law Enforcement, and Counter-Intelligence communities. As the Acquisition
Community moves forward with Digital Engineering, the Acquisition Intel Community must modify its processes and find ways to integrate
intelligence competancies into available SCRM processes. More broadly, the Intelligence Community (IC) needs to address supporting SCRM
capabilities that correspond to the Air Force’s increasing dependence on information technologies that enable critical, modern, and trusted
mission systems and networks. Failure to act will also deprive us of an opportunity to develop blended intelligence and counter-intelligence
products and services that could be offered in the DE environment to identify, assess, and mitigate supply chain threats at truly enterprise scale
and across the lifecycle.

Project Goal: Impact Statement:

o Align intelligence-supported SCRM products, databases, and timelines with

* To define a desired end state that equips Air Force program logistics support to agile acquisition timeframes

Digital Engineering with intelligence and counter-

intelligence SCRM support e Enables SCRM actions to identify & mitigate intelligence and counter-

e To document the current state of intelligence and intelligence threats that enable future Air Force Digital Engineering
counter-intelligence support to SCRM and develop environment
a plan of action to achieve the desired end state

Measures of Success:

¢ As-is intelligence & counter-intelligence SCRM SIPOC and organizational mission authorities are documented
e Community achieves consensus on an envisioned end state for intelligence & counter-intelligence support to Digital Engineering SCRM
o POA&M to guide HAF A2/6 in managing achievement of the envisioned end state of the roadmap

Project Scope:

o Project start/end dates are: November 2021- April 2022 for completion of the roadmap

o Deep dive #1: Level set of all participants on the current state of intel and counter-intel support to SCRM as well as any current state
of/plans for AF Digital Engineering

o Deep dive #2: Define an envisioned end state with SCRM for the Digital Engineering environment enabled and informed by intelligence
and counter-intelligence information

¢ Development of recommendations to manage DAF enterprise transition from current to envisioned end state for intel/counter-intel
informed support to Digital Engineering SCRM

Stakeholders: Stakeholders listed below are identified for initial inclusion and may change pending on external coordination






Name

Organizational Affiliation/Contact Information

Jonathan May

AFMC/A2X

Jeremy Cousino AFMC/A2X
Erin Issler AFLCMC/IN
Robert Roe AFLCMC 21 IS/INA

Capt David McKenzie

AFLCMC 21 IS/INX

Charlie Moore

AFLCMC/EB-DOI

Dave Robinson AFNWC/NXI
Geoffery Austad AFLCMC/NXEM
Kevin Partridge AFLCMC/NC
Capt Sean Rabbie AFLCMC/HNI
Capt Adam Johnson AFLCMC/HNI
Michael Wilhelm SAF/AQXP

Additional Contributors

Kristen Foran / Michael Hoover

AFLCMC/LZ-LG (SCRM Focal Points)

Dennis Hernandez

AF OSI ICON

Dr. Juan Tamez AFLCMC TSN
Parker Abell MITRE

Kesha Hill NSA/CSD

Dan Ramond NCITF
Morgan D’Olympia CROWS

TBD NASIC
Signatures:

Project Sponsor/Champion:

[signature]

[Insert name]
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Deep Dive 2 Objective

Define an envisioned end state with SCRM for the Digital Engineering environment enabled and informed by intelligence and counter-intelligence information

Develop a POA&M to guide HAF A2/6 in managing achievement of the envisioned end state 





Where are we going and how will we get there?
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Deep Dive 2 Approach

Review/confirm the current state process

Conduct value analysis on the current state process

Identify ideal state characteristics

Identify potential improvement opportunities to move toward the ideal state

Prioritize the potential improvement opportunities

Refine the prioritized improvement opportunities to enable action
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Attendees

Mr. Parker Abell (AFLCMC/INH)

Mr. AJ Bonoldi (AFLCMC/HNI)

Ms. Emily Briley-Chapman (AFLCMC/HN)

Mr. Bruce Bristol (AFLCMC/INH)

Ms. Christina Cranford (AFLCMC/INB)

Mr. Jeremy Cousino (AFMC/A2X)

Mr. Joseph Ernest (AFGSC/A2RA)

Ms. Kristen Foran (AFLCMC/LZS) 

Maj Christina Hayhurst (AFLCMC 21 IS)

Mr. Michael Hoover (AFMC/A4/10/A4RM)

Capt Adam Johnson (AFLCMC/HNI) 

Capt Amanda Kisor (AFRL/XP2)

Ms. Kelly Little (AFOSI/ICON)

Ms. Nicole Martyn (AFNWC/NXI)

Ms. Sarah Masiello (SAF/AQR)

Lt Col Bhakti Mary (AFMC/2X)



Mr. Stephen Partin (AFLCMC/HN)

TSgt John Petry (ANG Intelligence SQ/126IS)

Mr. David Robinson (AFNWC/NXI)

Mr. Robert Roe (AFLCMC/21 IS)

Capt Scott Szeghi (AFMC 178 ISRG/A2F)

Dr. Juan Tamez (AFLCMC/HNC-PS/TSN)

Mr. Donald Tomlinson (AFLCMC/EN-EZ/AFLCMC/IP)

Mr. George Vogen (AFNWC/NT2)

Lt Col Gabriel Williams (AFMC AFSC/IN)

Maj Ronald Zimmermann (AFMC/A2X)



Mr. Brad Ferguson (SAF/AQX)

Mr. Allen Farley (SAF/AQX)

Mr. Mike Wilhelm (SAF/AQX)
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Current State Process
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Current State Illumination Process
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Value Analysis

Each step is evaluated as value added, non-value added, or non-value added required

Summary 

29 value added processes

2 non-value added processes

43 non-value added required processes
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Ideal State

Potential ideal state characteristics

Information pull across the lifecycle

Automatic push based on pre-determined criteria

Commonly understood rules (with roles and responsibilities) dictate both standard and ad hoc activities

“Enough” resources across the swimlanes (trained/qualified people, tools, $, etc.)

Wider access to foreign intel/counter intel information provided to intel analysts, e.g., SCRM TAC report (includes reduction of overclassification) - (all SCRM documents have holistic CI/FI coordination and contribution) 

Align FI-supported SCRM products, databases, and timelines with program logistics support for agile acquisition timeframes

Mission designation – co-share of DIAP responsibilities

Fully cross-functional fused organic capability to illuminate and mitigate supply chain risks – provide insight on new threats for discovery purposes – enable threat info to be proactively researched

Digital transformation office includes SCRM component within ASDP (acq sustainment data package) 

"Established & familiar relationship network between AIAs, CI reps, intel producers, and program offices where each is aware of what is being produced with minimal barriers for discoverability"
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Improvement Opportunities

Develop places for collaboration 

Provide intel reports to inform illumination targeting and planning

Provide intel inputs for weighting for triage

Provide intel inputs for mitigation strategies, assist in justification (why one is recommended)

Provide any updates as part of M&A (Monitor and Alert)

Develop proactive (offensive) SCRM measures vice reactive (defensive) SCRM measures 

Critical Intelligence Parameters (CIPs)-like

Do programs have KPPs for SCRM?  Don’t think so. Just CCs and CPIs.

Implement more directive SCRM policy 

Provide training/execution to inform a program office on how to know about the SCRM/Intel process and its value 

Enable train the trainer (folks within program office can train on SCRM/Intel)

Help find gaps and seams (or joints and nexuses) in the supply chain, i.e., areas the adversary is seeking to exploit

Develop collaborative approach across intel community to address info/knowledge gaps 
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Improvement Opportunities

Review memo re. collection of US PI to enable more timely use of tools/info (PAI toolkit) 

Obtain approved SCRM Baseline Funding for us in a SCRM role

Develop standard template for SCRM plans 

Check SCRM DID for content of SCRM Plan 

Find a common publication platform – e.g., Pulse (intel site) – this could facilitate machine-to-machine incorporation 

Move SCRM charter from LG/LZ to AFLCMC/CC – advocate for better SCRM support 

Get key reps in the SCRM network 

Get improvement on roles and responsibilities re SCRM network

Highlight particular offices (DOI, CROWS, CFTs (Cyber Focus Team), 21st IS, etc.) to help in future state

Provide greater visibility into programs’ PPP and LCSP 

Linkage to common publication platform above
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Improvement Opportunities

Develop improved product templates (enables others to do work when resources are insufficient)

Leverage/widely implement a more common SCRM and cyber-SCRM repository for information across the Air Force/Space Force (as a minimum) [include unclass/class reporting, counterfeit part info, supplier info, reliability info] – AWARE acronym

Have directors of intelligence (and acq intel analysts working for the directors) embedded in program offices to serve as fusion point for CI/FI info, especially for items of higher classification level

Need to translate FI/CI threats into actionable Supply Chain Risks and corresponding mitigation, both from developmental and ongoing threat identification and mitigation (tracking and hunting) – (similar to what TSN COE does for DIA SCRM TAC for RLAR) 
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Affinitization

Combine similar ideas into a single recommendation for prioritization purpose

Resulting alignment of improvement opportunities

#1 and 6

#2

#3, 4, 11, and 12

#5

#7, 10, and 15

#8

#9

#13

#14

#16

#17
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Find document to verify language

12



Prioritization

Each attendee had 5 votes (based on impact to achieving ideal state)

Top vote recipients

#3, 4, 11, and 12 (11 votes)

#7, 10, and 15 (8 votes)

#1 and 6 (6 votes)

#17 (5 votes)

#16 (4 votes)

#5 (3 votes)
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Find document to verify language
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7 Block #3, 4, 11 & 12 –

Roles & Responsibilities
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Project Description/Background

 Clearly define and establish a multi-functional SCRM governance framework to share information; develop strategies to effectively strengthen USAF processes

 Determine functional roles & responsibilities across the USAF to coordinate culture of SCRM awareness

Problem Statement

 We do not have clearly defined SCRM roles & responsibilities and leadership consensus across the USAF

 Multiple USAF SCRM guidance and policy (i.e., NIST, AFIs, DoDIs, etc.) with minimal direction

Estimated Kick-off and Duration

 On-going, in-work

Process Owner/Champion & Team Members

 Owner/Champion – SAF/AQ

 Team Lead – Lt Col Curtis Schwartz, AQD

 Team – DAF SCRM Working Group

Implementation Costs

 No incremental cost

Goals & Objectives (include Estimated Savings)

 Provide accurate functional representation and knowledge to secure supply chain

 Better articulate SCRM processes within USAF guidance and policy

 Deliver tools, templates and resources to align USAF SCRM capabilities

Action Items

 Update DAF SCRM WG Charter (2019)

 Realign DAF SCRM WG POAM

 Update policy and guidance to make more directive & better oversight
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7 Block #7, 10 & 15 – 

Publication Platform
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Project Description/Background

Find a common publication platform – e.g. Pulse (intel site) – this could facilitate machine-to-machine incorporation. Leverage/widely implement a more common SCRM and cyber-SCRM repository for information across the Air Force/Space Force (as a minimum) {include unclass/class reporting, counterfeit part info, supplier info, reliability info} – AWARE acronym (AWARE - Alerts, Warning, Advice, Resolutions, and Experience  contact info is aware@aero.org)



Problem Statement

 Lack of central repository for SCRM Threat/CI reporting. 

 How to handle USPI

 How to handle DoD SCRM-TAC dissemination

 How to task for SCRM Reporting

 How to ensure enough SIPR / JWICS terminals and/or clearance for people

Estimated Kick-off and Duration

 Start ASAP 

 Publish ~4-5 months after everything is set-up

Process Owner/Champion & Team Members

 Owner/Champion – HAF/A2/6

 Team Lead – HAF/A2/6O (whoever is in charge of Production)

 Team – AFOSI ICON, AFMC A2, AFLCMC/IN, SIO/DoIs or Center equivalents, IPCs (NASIC)

Implementation Costs

 Time to establish page

 Refresher training on ICD standards

Goals & Objectives (include Estimated Savings)

 SCRM page on Pulse under HAF

 Back-ups could include I-SPACE and CHROME

 Savings: Free to use, host and publish

 2-4 weeks to setup*

Action Items

 Create SCRM Page on PULSE

 Establish Mission Correlation Table (MCT) 

 Add appropriate permissions to view products

 Ensure proper adherence to ICD standards

 Review AWARE, et.al., for current capability and features









I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e





 

7 Block #1 & 6 – 

Collaboration
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Project Description/Background

Develop opportunities for collaboration/ “places” within the process 

Develop collaborative approach across intel community to address info/knowledge gaps 

Problem Statement

 Foreign intelligence and counter-intelligence efforts are currently not fused to the point of delivery

 Acquisition intelligence analysts are not trained to research threat with a SCRM focus 





Estimated Kick-off and Duration

 1-2 weeks (purchase request for PR dependent)

 6-12 months 

Process Owner/Champion & Team Members

 Owner/Champion – SAF/AQD

 Team Lead – AFMC/A4 and AFMC/A2 co-leads

 Team – Rapid Sustainment Office (RSO) DoI

Implementation Costs

 Sunk cost for personnel (no additional funding)

Time will need to be reallocated to accomplish 

this task

Goals & Objectives (include Estimated Savings)

Acknowledge particular steps to leverage acq intel expertise

Build the bridge between SCRM and intel in order to inform intel on where to focus research efforts 

Incorporate FI addendums to SCRM analytical products

Populate in a reference library for discoverability

SCRM FI requests go through DoIs/AIAs with reach-back to 21 IS   

Deliver tailored training to acquisition intel analysts regarding ways to support SCRM efforts   

Action Items

 Beta test new classified addendum to illumination report    

 Contract kick-off with the vendor

 Beta test new attendees at gov-only follow-on session (Intel / Counter-Intel / IP) 
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7 Block #17 - 

CI Incorporation
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Project Description/Background

 Expand a traditional CI focused approach to SCRM to incorporate foreign intelligence and ICD inspired rigor; develop Intelligence Process Guide to establish a repeatable process. Establish formal mechanism to communicate across organizations the incorporated SCRM findings to prevent ill-advised purchases. 

Problem Statement

 Lack of foreign intelligence risk perspective in the SCRM process, to include lack of observed TTPs in the C-SCRM realm.



Estimated Kick-off and Duration

 I believe this brainstorming is already occurring (at least within AFLCMC/HN), approx. 3-5 months

Process Owner/Champion & Team Members

 Owner/Champion – AFMC A2/A4 

 Team Lead – AFMC/A2 DoIs or equivalent

 Team – AIAs of assigned programs and associated stakeholders (AFMC A2, AFLCMC A2 (or HAF A2) shops

Implementation Costs

 No incremental costs

Goals & Objectives (include Estimated Savings)

 Incorporation of established process into PM’s Acquisition Strategy.

 Published ICD guidance on FI SCRM

Action Items

 Agree on approach

 Create draft process guide

 Use an HN program as test case

 Evaluate results and update process
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7 Block #16 – 

DoI/AIA Involvement
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Problem Statement

 DoIs and AIAs are currently not involved in the SCRM documentation development process from an FI perspective, leaving program offices with SCRM documentation that lacks a holistic threat picture 



Estimated Kick-off and Duration

 1-2 weeks

 6 months  

Process Owner/Champion & Team Members

 Owner/Champion – SAF/AQX (S)

 Team Lead – AFMC/A2

 Team – AFLCMC DoIs or Center equivalent, 21 IS ICE (Intelligence Center of Excellence) Chief 

Implementation Costs

 Funding for JWICS page creation and sustainment

 Reprioritization of manpower efforts to address 

new production requirements 

Goals & Objectives (include Estimated Savings)

Acknowledge particular steps in each SCRM documentation effort to incorporate DoI/AIA representation & FI fusion into existing SCRM products

Formalize mechanism to capture SCRM FI requirements from the program office to the DoI, who can then use existing mechanisms to task AIAs or the 21 IS for FI addendum creation, or request MAJCOM assistance if a collection reqt is needed to fill the FI gap 

Enable SCRM (both CI and FI) documents to be discoverable to DoIs/AIAs to ensure holistic threat picture and no duplication of FI addendum research

Action Items

 Create JWICS page to hold all SCRM FI addendums 

 Allocate view permissions to DoIs for existing CI SCRM documents within their PEO

 Amend AFPAM 63-113 3.12 “PMs must seek CI support ‘and FI support’ for all CPI and critical component threat determinations.” and 3.13 “…intelligence representatives facilitate the PM in assessing threats and developing countermeasures ‘in coordination with AFOSI and TSN’ by providing…” (forcing function for DoIs who work on PEO’s behalf) (note – superseded by DoDI 5000.83_DAFI 63-113)





Project Description/Background

 DoIs (Directors of Intelligence) and AIAs (Acquisition Intelligence Analysts) serve as fusion point for CI/FI information contributing to SCRM documentation
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7 Block #5 – 

Address Gaps and Seams
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Project Description/Background

 Identify ways for intelligence and counterintelligence community to improve understanding of adversary supply chain exploitation efforts

 Determine functional roles & responsibilities across the DAF to coordinate culture of SCRM awareness

Problem Statement

 As USAF weapon systems have become more globalized, the number of supply chain attack surfaces adversaries may exploit increases and our ability to understand their intent and capability has not kept pace.

Estimated Kick-off and Duration

 Kick-off: Thirty days after SAF/AQR and HAF/A2 consensus to proceed

 Duration: 1 year

Process Owner/Champion & Team Members

 Owner/Champion – SAF/AQD 

 Team Co-Leads – SAF/AQR & HAF/A2/6O

 Team – DAF SCRM WG Team (SAF/AQR, HAF/A2/6O), AFMC/A4R & Supply Chain Threat Intel (or Aq Intel) Analysts, CDM OCEA

Implementation Costs

 TDY costs

 Perhaps SETA/FFRDC research/data gathering costs

Goals & Objectives (include Estimated Savings)

 Identify approaches and processes to identify supply chain gaps and seams (adversary seeks to exploit)

 Improve understanding of supply chain threats within the sphere of control or influence of program offices and/or prime contractors

 Improve guidance to help mitigate inherited supply chain risks where there is little control or influence

 Address the gap in DIAP language that does not provide DoI and Center equivalents with authority to inform SCRM

Action Items

 Further develop for SAF/AQR & HAF/A2 problem consensus

 Identify Team Co-Leads & Working Grp members

 Document/Research Rvw to identify key focus areas

 Working Group meetings

 Develop approaches and recommendations
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SCRM Improvement POA&M
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Roles & Responsibility

(SAF/AQ)

CI Incorporation (AFMC/A2/A4)

		Apr 22		May 22		Jun 22		Jul  22		Aug 22		Sep
22		Oct 22		Nov 22		Dec 22		Jan 23		Feb 23		Mar
23		Apr
23







Collaboration (SAF/AQD)

Publication Platform (HAF/A2/6)

DoI/AIA Involvement

(SAF/AQX)

Gaps & Seams (SAF/AQD)
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Governance – We have created drafts of both the overarching DON instruction and the charter for the Senior Steering Committee/Executive Committee

Framework – The “Destination” at 30 September 2021 provided the expected framework for the BPR/CPI support.

BPR/CPI Team – In addition to the internal OCMO team, we have identified a growing number of current BPR/CPI practitioners within pockets across the DON.

Tools & Templates – We have an adequate list of tools to conduct BPR/CPI, but are lacking in supporting templates

Training – We have several viable options to choose from for Familiarization, Project Sponsor/Champion, Green Belt, and Black Belt training

Project Identification – We have developed a draft process based on work we did in other areas.

Change Management and Communication Plans have started 



Shorter timelines first- delivery box at the end.  

Color coding.  

Roles and Responsibility should stay on the top.  



Charter Considerations Addressed

Lack of clear demarcation / increasingly blurred lines between traditional Intelligence and Counter-Intelligence responsibilities and authorities regarding software supply chain threats

Unable to provide a graphic/description of intelligence processes and products for SCRM

Uncertainty about authorities and legality of collecting PAI that will include USPI

Inadequate resourcing

Hyper-dynamic commercial IT sector with constantly evolving ownership, investment, and workforce basing

Absence of standardized processes to achieve unity of effort between the Counter-Intelligence and logistics communities

Difficulty in achieving a unified SCRM threat picture due to fragmented data repositories among Intelligence, Law Enforcement, and Counter-Intelligence communities

21

7 Blocks address the bolded considerations
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Ideal State Characteristics

Information pull across the lifecycle

Automatic push based on pre-determined criteria

Commonly understood rules (with roles and responsibilities) dictate both standard and ad hoc activities

“Enough” resources across the swimlanes (trained/qualified people, tools, $, etc.)

Wider access to foreign intel/counter intel information provided to intel analysts, e.g., SCRM TAC report (includes reduction of overclassification) - (all SCRM documents have holistic CI/FI coordination and contribution) 

Align FI-supported SCRM products, databases, and timelines with program logistics support for agile acquisition timeframes

Mission designation – co-share of DIAP responsibilities

Fully cross-functional fused organic capability to illuminate and mitigate supply chain risks – provide insight on new threats for discovery purposes – enable threat info to be proactively researched

Digital transformation office includes SCRM component within ASDP (acq sustainment data package) 

"Established & familiar relationship network between AIAs, CI reps, intel producers, and program offices where each is aware of what is being produced with minimal barriers for discoverability"
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7 Blocks address the bolded characteristics
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Next Steps

Review/revise outbrief NLT 28 Mar

Provide outbrief summary to Ms. Mazur 31 Mar

Begin improvement opportunity implementation
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Backup Slides
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Overarching Objective

To define a desired end state that equips Air Force Digital Engineering with intelligence and counter-intelligence SCRM support

To document the current state of intelligence and counter-intelligence support to SCRM and develop a plan of action to achieve the desired end state
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Value Analysis

Tool to identify value to the customer

Value added considerations

Changes the form, fit, or function of a product

Customer is willing to pay for the action, i.e., helps the product achieve desired result

Correct the first time

Each step is evaluated as value added, non-value added, or non-value added required

Non-value added considerations

Transportation, inventory, motion, waiting, overprocessing, overproduction, defects



Customer/value – Program manager receives timely and accurate SCRM information
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Program Office A.1-A.5
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AFLCMC/LG-LZ (SCRM Focal Point) B.1-B.8
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AFLCMC/INH C.1- C.5
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Program Office and AFLCMC/HNC-PS (TSN CoE) D.1-D.20 
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SAF/AQR E.1 and E.2
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AFOSI ICON Center/DOD SCRM TAC F.1-F.3
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AFMC/A4 and AFLCMC/LG-LZ (SCRM Focal Point) G.1-G.9
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Program Office H.1 – H.6
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Program Office I.1 – I.4
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Issues to Address in the Ideal State

Considerations from the charter

Lack of clear demarcation / increasingly blurred lines between traditional Intelligence and Counter-Intelligence responsibilities and authorities regarding software supply chain threats

Unable to provide a graphic/description of intelligence processes and products for SCRM

Uncertainty about authorities and legality of collecting PAI that will include USPI

Inadequate resourcing

Hyper-dynamic commercial IT sector with constantly evolving ownership, investment, and workforce basing

Absence of standardized processes to achieve unity of effort between the Counter-Intelligence and logistics communities

Difficulty in achieving a unified SCRM threat picture die to fragmented data repositories among Intelligence, Law Enforcement, and Counter-Intelligence communities
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CTQ Tree

37

37

		Voice of the Customer (Program Mgr)

		Drivers

		Performance Expectations




Information timeliness (A)

Information confidence (B) 

Information completeness (C) 

Information format (D) 

Age of relevant information (A)

Evaluation of sources and methods in reporting (B)

Information sharing (K)

Time needed to incorporate information (D)

Cost impact (E)

Schedule impact (F)

Performance impact (G)

Capability impact (H)

Actionable information that translates SCRM concerns from intelligence and counter-intelligence perspectives into risk assessment/mitigation for a program

Information translation (J) 

# of SCRM factors addressed (C)

Program Office SCRM resources allocated (L)

Speed of process execution (A)

Adjustments ($ to reallocate, schedule change, performance change, capability change) based on threat info/impact to mission (E, F, G, H)

Translation of information into risk assessment / mitigation options (J)

Number of different qualified people with ability to view product across program offices / functionals (K)

Program Office SCRM resources allocated – facilities, people, equipment, technology, access (L)









I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e

Swimlane Measures of Success

Complete the sentence – “We will know we performed our work well if ….”

Program Office – 85% of SCRM in PPP

AFMC/A4 – 2019 AF SCRM WG direction – Charged to do: fulfill all the roles and responsibilities as assigned by 2019 AF SCRM WG (p. 8).  AFMC has tools, systems, and governance to discover and mitigate enterprise SCR for the enterprise.  Provide single point of reference to the WG, provide operational data to support analysis, provide info to identify risks

AFLCMC/LG-LZ – Support the program office with tools and resources to satisfy the customer in a timely manner verified by program office  feedback, e.g., survey – leverage education and training to inform program office.  Also capture metrics to evaluate engagement with program office – evaluate daily/weekly. 

TSN CoE – Support to the program office and AQ leadership with TSN technologies and tools to verify program protection is in place.  Metrics – captured for program engagement, number of reports produced.

SAF/AQR – work in progress for prioritization.  SCRM POAM – OPR for SCRM metrics.  Focus on critical program technologies list (approved by SECAF). 

AFLCMC/INH - when we provide the intel (threat information) assessments necessary for our customers to make a threat informed decision/s - also facilitated more access to the information

DoD SCRM TAC - when the TSN receives a timely counterintelligence threat assessment - DoD SCRM TAC monitors how long a threat assessment is executed (average turnaround is 90 business days once assigned to an analyst)
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Improvement Opportunities

Purpose

Identify what we would/could do differently to increase intel/counter-intel contribution to SCRM support leveraging Digital Engineering under any/all of the acquisition pathways

Brainstorming using Nominal Group Technique

Start with a few minutes for identification of ideas

Each person will present his/her top idea

Use verb-noun or noun-verb-noun structure

Provide common understanding

Not looking for agreement

Rotate through all attendees to gather all ideas

Overarching Considerations

Charter concerns

CTQ tree performance expectations and swimlane measures of success

Value analysis

Ideal state characteristics
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Prioritization (N/3)

Tool used to focus on the “critical few” topics

Approach

Each person has N/3 votes on the improvement opportunities 

Consider the charter

Consider ideal state characteristics

Consider the CtQ performance requirements

Consider the swimlane measures of success
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CPI Project Scoping  Document DIAG


CPI Project Scoping Document DIAG
Top of Form

		Process ImprovementProject Scoping Document – Diversity and Inclusion Advisory Group (DIAG) Roadmap



Project:

		Develop a roadmap for the DIAG with specific action items





		Senior Process Owner:

		Ms. Costello (SAF/AQ)



		Proposed Schedule:

		1-3 June 2022



		Problem Statement:

(Why are we doing this?)

		The Air Force suffers from barriers to entry and promotion for all - regardless of race, ethnicity, gender, or sexual orientation.  Such barriers hinder military superiority.



		Impact Statement:

(How will this impact AF, 

SAF/AQ, efficiencies)

		The development of the roadmap will enable Air Force Acquisition to address diversity and inclusion issues identified by the President, DoD, and the Air Force from four lines of effort:  Workforce Diversity, Awareness and Education, Professional Development, and Workforce Culture.





		Start/Stop Conditions:

(Scope of the project)

		Process intersections with the four lines of effort.



		Not within Scope:

(Things not to cover)

		None stated to date



		Description of 

Current State Process:

		No specific process





		Current state process 

Measures/Metrics:

(Critical Success Factors)

		TBD 





		Goals and expected

Outcomes: 

		Gathering line of effort current goals prior to the event.



		Governing

Policies/Instructions:

		Executive Orders 13548, 13583, 13985, 14030, 14031, 14035, 14036, 14041, 14045, 14048, 14049, 14050, 14051, 14052, 14055, 14057, 14058, 14063, 14067, 14069; DoD DEIA Strategic Plan; DoD Equity Action Plan, DAF Civilian Retention Strategy





		Return on Investment/

Type of Benefit:

(From ROI Template)

		TBD





		Team Leads:

		Vince Lewis (AFLCMC/WAM)





		Team Members:

		Tara McArthur (SAF/AQH), Patrice Moore (AFPEO/CM), Kanna Annamalai-Brown (SAF/AQC), Lovica Ware (SAF/AQR), Yancy Scott (AFDW)





		Risks & Other Issues

and Concerns:

		Coalition of the willing to support the effort





		Recent/Current Work

Being Done:

		

Multiple efforts within DoD and Air Force



		APM Linkage:

		N/A



		Strategic Alignment

AF Strategic Plan, Org Strat Plan, etc.

		CSAF Action Orders, Air Force Management Initiative #10





		Project Sponsor Signature
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Objective

Prepare recommended way ahead to address the four DIAG Lines of Effort (LOEs)

Flight plan

Goals

Resources

Issues

Related efforts

2
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Calendar of Activities

3

		Date		Action

		5 Apr		Conduct kickoff telecon
Purpose – Provide initial orientation, including initial homework assignment

		NLT 29 Apr		Provide initial homework responses
Purpose – Gather input for event planning

		Week of 9 May		Conduct event preparation telecon
Purpose – Provide orientation for the event, including establishing of LOE goals

		NLT 27 May		Provide second homework responses
Purpose – Gather input for event

		1-3 June		Conduct event 
Purpose – Develop the way ahead for each LOE and the overall DIAG for leadership review and approval
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Kickoff Telecon

One hour Teams session 

Agenda

Review the DIAG charter for overall purpose (including mission and vision)

Review the intent of the four LOEs

Provide the calendar of activities for the event

Provide an example of the expected event results

Make initial homework assignment

Identify potential goals and measures for each LOE

Identify other related efforts/organizations/documents for inclusion/consideration in the development of the way ahead

Identify relevant lessons learned/best practices from government and industry
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Kickoff Telecon

5





How do we measure success?
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Event Preparation Telecon

One hour Teams session 

Agenda

Review the homework results

Establish/refine purpose and initial goals for each LOE

Provide an overview of the event 

Agenda

Location

Make second homework assignment

Identify specific actions to achieve LOE goals

Identify integration opportunities with current/ongoing efforts
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1 June Event Agenda

		Time		Action

		1230-1245		Welcome and introductions

		1245-1415		Review and expand list of initial initiatives

		1415-1430		Break

		1430-1630		Develop initial flight plan for LOE 1 (Workforce Diversity)

		1630-1645		Wrap up



7

Develop initial flight plan

Refine purpose and goals

Finalize, prioritize, and sequence list of initiatives

Develop calendar of initiatives with needed resources
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2 June Event Agenda

		Time		Action

		0830-1030		Develop initial flight plan for LOE 2 (Awareness and Education)

		1030-1045		Break

		1045-1245		Develop initial flight plan for LOE 3 (Professional Development)

		1245-1345		Lunch

		1345-1545		Develop initial flight plan for LOE 4 (Workforce Culture)

		1545-1600		Wrap up
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3 June Event Agenda

		Time		Action

		0830-0930		Refine initial flight plans for completeness

		0930-1030		Synthesize flight plans to address constraints

		1030-1045		Break

		1045-1215		Review event work products and prepare for leadership review

		1215-1230		Wrap up
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SAF/AQ Diversity & Inclusion Advisory Group (DIAG)



Offsite Out-brief


1-3 June 22







Department of the Air Force

I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e
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2

Offsite Objectives

Strategic planning to identify and prioritize actionable initiatives to strengthen the acquisition workforce and manage talent through DEI&A implementation, i.e., “move the needle”

Strategic influence from SAF/AQ, enabling the field by leveraging support from Champions

Tactical actions for SAF/AQ (and SAF/SQ as applicable) personnel

Mechanisms to capture, measure, track, and report progress

Reinvigorate the DIAG team and identify resources required to accomplish the mission and vision

Align relationships w/ key stakeholders, especially SAF/DI, *SAF/SQ, MAJCOMs, FIELDCOMs, and other DEI&A-focused teams
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Participants

Champions

Ms. Darlene Costello (SAF/AQ) 

Mr. Robert “Chan” Swallow (SAF/SA)

Ms. Kristen Baldwin (SAF/AQR)

Dr. Yvette Weber (SAF/AQR)

Executive Agent

Mr. Sammy Slade (SAF/AQH)

Guest Presenters

Col Ray “Shadow” Daniel

Lt Col Dear “DB” Beloved

Mr. Gregory Hicks (SAF/MGB)

Facilitators

Mr. Brad Ferguson (SAF/AQX)

Mr. Matthew Keihl (SAF/AQX)

Mr. Scott Sinclair(SAF/AQX)

3

Steering Committee

Ms. Kimberly Andrews (SAF/AQRE) 

Ms. Kanna Annamalai-Brown (SAF/AQCC)

Mr. Jaime Bestard (AFRL/RW – Now AQR)

Mr. Charles Buskey (SAF/GCQ) 

Ms. Pamela Howard-Whitehurst (AFNWC/NDB)

Ms. Paola Jimenez (SAF/AQX)

Mr. Vinson Lewis (AFNWC/ND)

Ms. Tara McArthur (SAF/AQH)

Ms. L. Patrice Moore (AFPEO/CM)

Mr. Yancy Scott (AFDW 11 CONS)

Mr. Derrick Tanner (SAF/AQ)

Dr. Lovica Ware (SAF/AQRM)
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Offsite Activities/Outcomes

Champions (Ms. Costello, Ms. Baldwin, Dr. Weber, Mr. Swallow, and Mr. Slade) reinforced support 

Steering Committee reviewed/discussed DIAG charter, prior work, and potential gaps/blind spots

Guest speakers presented best practices/lessons learned

Black/African American Employment Strategy Team (BEST)

Guardian & Airman Innovation Network (GAIN) – SAF/MG

Steering Committee drafted plans for the upcoming year

Identified/characterized initiatives and action items

Revisited Vision/Mission statements

Determined next steps
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Champion support

Assist w/ removing barriers

Emphasis on civilian and military inclusion

Resourcing (Team identified need for dedicated personnel)

Communication 

Top-down to influence culture

With peers and direct-reports to motivate participation and appreciate mission imperative
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New memo released from SAF/AQ Top 3, includes call for volunteers (OCR: AQ Exec Staff; Just-Do-It)

Conduct annual AQ DIAG offsite meeting with leadership across efforts (Just-Do-It)

Establish FTE(s) for AQ DIAG effort (OCR: AQH; Event)

Develop a communications plan for outreach/engagement of AQ leaders and workforce using Comm Plan, e.g., emails, PM Gazette, AQ Staff Meeting, PEO/CEO Roundtable, ALS (OCRs: AQH, AQE, AQX; Event)

Evolve communications platforms, e.g., SharePoint (Making It Count), GAIN, Teams (OCR: AQH, MGB; Event)

Understand and evaluate DT processes using demographic data to improve transparency (OCR: AQH, SA; Project)

Develop senior-leader motivational podcasts (OCR: AQC AQX; Project)











New Initiatives
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FTE

- Possibilities: career broadener; overhire; civilian vs. contract support

Comm Plan potential messages:

Senior leader evaluation messaging (appraisals, inspections, etc.)

New video released from AQ leaders

Consider feasibility of stakeholder analysis

How establish buy-in/commitment from AQ 3-Ltrs? Need to express concern. Group consensus is to shy away from signed document. Need to ensure leadership holds subordinates accountable as supported by potential messages and solutions in the Comm Plan.
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6

Professional development panel discussions (Events)

Virtual shadow program (Project)

Speaker/video series (Project)











Carry-over Initiatives
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FTE

- Possibilities: career broadener; overhire; civilian vs. contract support

Comm Plan potential messages:

Senior leader evaluation messaging (appraisals, inspections, etc.)

New video released from AQ leaders

Consider feasibility of stakeholder analysis

How establish buy-in/commitment from AQ 3-Ltrs? Need to express concern. Group consensus is to shy away from signed document. Need to ensure leadership holds subordinates accountable as supported by potential messages and solutions in the Comm Plan.
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Next Steps

Continue to meet weekly through mid-July

Provide Out-brief to Leadership

Update Charter with approved revisions

7
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Questions?
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Back-up Slides
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Action Items

		Action		POC		Due Date

		Present offsite *pre-brief to champions (Brown-bag from AQ)		DIAG Steering Committee		15 Jun 22

		Prepare Article for upcoming PM Gazette release		Ms. Paola Jimenez		30 Jun 22

		Develop relationship w/ new AQ Executive Officers/Military Assistants		DIAG Steering Committee		30 Jun 22

		On-Demand One-Pager for SAF/AQ Mtg		DIAG Team		1 Jul 22

		Request AQH PMO send out job board links for AFMC, AFRL (ensure cross-functional comms)		Ms. Tara McArthur		1 Jul 22

		Present Outbrief to Leadership		DIAG Team		15 Jul 22

		Define Battle Rhythm for DIAG Steering Committee		DIAG Steering Committee		Sprint until mid-July (weekly) then bi-weekly – Thursdays, 1300-1400

		Amend Charter		DIAG Team		31 Jul 22 (V-Bday)

		Explore opportunity to integrate D&I into DAU course content & SML/ML courses		Ms. Tara McArthur		31 Aug 22

		Engage in UB Virtual Experience (Follow for now)		DIAG Team, Ms. Patrice Moore		31 Aug 22



* Need to clarify prior to the out-brief SQ desires for level of involvement in effort
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Completed Action Items

		Action		POC		Due Date		Completed

		Send out the BEST Presentation mentioned during Event		Ms. Paola Jimenez		7 Jun 22		6 Jun 22
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Potential Charter Updates



Add: Supervisor approval for X amount time (or memo)

Add: DEI&A Language to match DoD Language

Add: Any additional orgs needed besides Acquisition

Add: Culture into the Purpose

Add: Updates to Mission/Vision (reference MI 10)
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Draft Mission, Vision



Mission: Cultivate, engage, and empower a superior acquisition workforce that delivers innovative warfighting capabilities by leveraging diversity, equity, inclusion, and accessibility 

Vision: Attract, retain, and empower the best and brightest acquisition leaders that reflect the nation we serve
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Stage Setting - Current State

14

What do we want the audience to:

Know

Do

Think

Feel

DIAG Influence:

AQ-Unique

Processes

DT

Selection

Recruiting
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Sr. 

Ldrs





Supervisors





Workforce





 

7 Block Template

Potential tool for scoping Events/Projects
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Project Description/Background



Problem Statement

 

Estimated Kick-off and Duration

 

Process Owner/Champion & Team Members

 

Implementation Costs

 

Goals & Objectives (include Estimated Savings)

 

Action Items
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Terms for Scoping Initiatives

Just-Do-It

1-2 people

< 1 month

Have all the knowledge/authority needed to complete task

Event

Small team – 5-10 people

3-5 months

Requires diverse perspectives, research, & several meetings

Project

Large team, potentially w/ several small sub-teams

6-12 months

Recommend signed charter to commit resources, define scope

16
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DAF ACQ Diversity & Inclusion Advisory Group (DIAG)



Strategic Planning

Offsite Out-brief


1-3 June 22
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2

Overview

Foundation of DIAG/Genesis of Event

Offsite Methodology

Scope/Approach

Offsite Objectives/Follow-up

New/Legacy Initiatives

Asks of AQ Senior Leadership
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Acquisition Workforce

Align/collaborate w/ DEIA programs outside of AQ

Share calendars w/ leads

Invite to online events

Share ideas, resources (videos we produce for our own folks), and results

DAF DEIA Community (led by SAF/DI)

Share ideas, resources, and results

Help DI implement DAF-wide initiatives
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Offsite Methodology

Strategic Alignment

Research

Levels of Effort

Just-Do-It (JDI)

Rapid Improvement Event (RIE, event)

Project
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Acquisition Workforce

Align/collaborate w/ DEIA programs outside of AQ

Share calendars w/ leads

Invite to online events

Share ideas, resources (videos we produce for our own folks), and results

DAF DEIA Community (led by SAF/DI)

Share ideas, resources, and results

Help DI implement DAF-wide initiatives
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Scope

SAF/AQ = Target Audience

AQ 3-Ltrs (prior to SQ standup)

PEOs (as direct reports to AQ)

Exploring alignment with SAF/SQ

DIAG Functions

Advise AQ re: policies, HHQ initiatives

Enabling feedback from the field

Lesson Learned – Defining Scope Is Critical!



SAF/AQ

(Functional)



AFMC

(OT&E)

PEO

Direct reports
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Direct reports to SAF/AQ: RCO, PEO CM (Ms. Andrews, Services Acquisition), AI Accelerator@ MIT

Note: SAF/AQ includes RCO, PEOCM, AI Accelerator…

Acquisition Workforce

Align/collaborate w/ DEIA programs outside of AQ

Share calendars w/ leads

Invite to online events

Share ideas, resources (videos we produce for our own folks), and results

DAF DEIA Community (led by SAF/DI)

Share ideas, resources, and results

Help DI implement DAF-wide initiatives
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Revised Approach

DIAG Membership = All Volunteer

Representatives from AQ 3-Ltrs

PEO-vetted representatives from the field

Opportunities for participation

Steering Committee (vice LOE leads/co-leads + key contributors)

Team members on specific initiatives (vice LOE members)

Design DIAG initiatives to target SAF/AQ workforce

Reach out to verify partnership w/ SAF/SQ

Cross-pollinate w/ other DEIA stakeholders (e.g., AFMC, SSC, SAF/DI)

Share ideas & initiatives

Avoid duplication of effort and re-creating the wheel

Stretch goal: invite reps from external DEIA orgs to be liaisons
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Acquisition Workforce

Align/collaborate w/ DEIA programs outside of AQ

Share calendars w/ leads

Invite to online events

Share ideas, resources (videos we produce for our own folks), and results

DAF DEIA Community (led by SAF/DI)

Share ideas, resources, and results

Help DI implement DAF-wide initiatives
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Offsite Objectives

Conduct strategic planning to identify & prioritize actionable initiatives

Analyze charter and identify opportunities for refinement

Recommend actions for SAF/AQ leadership, senior leader champions, & the DIAG

Identify mechanisms to capture, measure, track, and report progress

Restructure/invigorate the DIAG team to facilitate team building/cohesion

Identify resources required to accomplish the mission and vision

Strategize future engagement w/ key external stakeholders, especially SAF/DI, *SAF/SQ, MAJCOMs, FIELDCOMs, and other DEI&A-focused teams
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The Initiatives:

Strengthen the acquisition workforce

Manage talent through DEI&A implementation

Move the Needle

6



Participants

Sponsor

Ms. Darlene Costello (SAF/AQ) 

Champions

Mr. Robert “Chan” Swallow (SAF/SA)

Ms. Kristen Baldwin (SAF/AQR)

Executive Agent

Mr. Sammy Slade (SAF/AQH)

Guest Presenters

Col Ray “Shadow” Daniel

Lt Col Dear “DB” Beloved

Mr. Gregory Hicks (SAF/MGB)

Facilitators

Mr. Brad Ferguson (SAF/AQX)

Mr. Matthew Keihl (SAF/AQX)

Mr. Scott Sinclair (SAF/AQX)
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Steering Committee

Ms. Kimberly Andrews (SAF/AQRE) 

Ms. Kanna Annamalai-Brown (SAF/AQCC)

Mr. Jaime Bestard (AFRL/RW – Now AQR)

Ms. Pamela Howard-Whitehurst (AFNWC/NDB)

Ms. Paola Jimenez (SAF/AQX)

Mr. Vinson Lewis (AFNWC/ND)

Ms. Tara McArthur (SAF/AQH)

Ms. L. Patrice Moore (AFPEO/CM)

Mr. Yancy Scott (AFDW 11 CONS)

Mr. Derrick Tanner (SAF/AQE)

Dr. Lovica Ware (SAF/AQRM)



Guest Senior Leader

Dr. Yvette Weber (SAF/AQR)
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Offsite Activities/Outcomes

Sponsor (Ms. Costello), Champions (Ms. Baldwin & Mr. Swallow), & Executive Agent (Mr. Slade) reinforced support 

Steering Committee reviewed DIAG charter, prior work, and potential gaps/blind spots

Steering Committee drafted plans for the upcoming year

Identified/characterized initiatives and action items

Captured potential changes to Vision/Mission statements

Determined next steps

Guest speakers presented best practices/lessons learned

Black/African American Employment Strategy Team (BEST)

Guardian & Airman Innovation Network (GAIN) – SAF/MG
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Champion support

Assist w/ removing barriers

Emphasis on civilian and military inclusion

Resourcing (Team identified need for dedicated personnel)

Communication 

Top-down to influence culture

With peers and direct-reports to motivate participation and appreciate mission imperative
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Offsite Follow-up

Continue to meet weekly through September

Present Out-brief & recommendations to Leadership

Present Offsite outcomes to enterprise DEI&A counterparts

Update Charter

Implement approved recommendations & initiatives

9
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Terms for Scoping Initiatives

Just-Do-It

1-2 people

< 1 month

Have all the knowledge/authority needed to complete task

Event

Small team – 5-10 people

3-5 months

Requires diverse perspectives, research, & several meetings

Project

Large team, potentially w/ several small sub-teams

6-12 months

Recommend signed charter to commit resources, define scope

10
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Request new memo released from SAF/AQ Top 3, includes call for volunteers (OCR: AQ Exec Staff; Just-Do-It)

Identify resources, incl. AO, for DAF ACQ DIAG effort (OCR: AQH; Project)

Develop a communications plan for outreach/engagement of AQ leaders, AQ workforce, & DEIA partners using available mechanisms, e.g., emails, PM Gazette, AQ Staff Meeting, PEO/CEO Roundtable, ALS, newsletter (OCRs: AQH, AQE, AQX; Event)

Evolve communications platforms, e.g., SharePoint (Making It Count), GAIN, Teams (OCR: AQH, MGB; Project)

Understand and evaluate DT processes using demographic data to improve transparency (OCR: AQH, SA; Project)

Develop senior-leader motivational podcasts (OCR: AQC, AQX; Project)

Conduct annual DAF ACQ DIAG offsite meeting with leadership across efforts (Event)





New Initiatives
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Input from Jocelyn (Mr. Hunter’s focus areas); deliver op capability to WF; transform aq enterprise for 21st century

FTE

- Possibilities: career broadener; overhire; civilian vs. contract support

Comm Plan potential messages:

Senior leader evaluation messaging (appraisals, inspections, etc.)

New video released from AQ leaders

Consider feasibility of stakeholder analysis

How establish buy-in/commitment from AQ 3-Ltrs? Need to express concern. Group consensus is to shy away from signed document. Need to ensure leadership holds subordinates accountable as supported by potential messages and solutions in the Comm Plan.
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Hold professional development panel discussions (OCR: AQR; Event)

Develop virtual shadow program (OCR: AQR; Project)

Develop speaker/video series (OCR: AQH; Project)

Explore implementing Leading Inclusively Virtual Experience (LIVE) Unconscious Bias education for DT participants and the AQ Enterprise (OCR: AQH; Event)













Legacy Initiatives
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Initiative Execution Timeline

		Initiatives																								

		1. New AQ Top 3 memo (J)																								

		2. Resources AQ DIAG (P)																								

		3. Communications plan (E)																								

		4. Comm platforms (P)																								

		5. DT proc. demog. data (P)																								

		6. Sr. leader podcasts (P)																								

		7. Annual DIAG offsite (E)																								

		8. Prof dev panel disc (E)																								

		9. Virtual shadow pgm (P)																								

		10. Speaker/video series (P)																								

		11. Implement LIVE (E)																								



Notional Duration in Months
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Asks of AQ Sr. Leadership

Concur with recommendations or re-vector

Publish DEI&A-focused guidance to foster inclusive work env.

Updates to AQ Staff, PEOs, and Direct Reports

Call for volunteers

Sign revised DAF ACQ DIAG charter when ready

Record new video for “Making It Count” SharePoint page

Continue to endorse DEI&A activities/messaging

Advocate at AQ and PEO staff meetings

Encourage Sr. Leaders to promote/attend events/activities

Engage AFMC to discuss opportunities for collaboration



*** Products to be staffed individually

14









I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e





Steering Committee
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Not pictured:

Ms. Kimberly Andrews

Ms. Kristen Baldwin

Mr. Brad Ferguson

Mr. Duane Harrison

Ms. Tara McArthur

Mr. Yancy Scott

Dr. Yvette Weber

Ms. Darlene

Costello

Dr. Lovica

 Ware

Mr. Derrick

Tanner

Ms. L. Patrice

Moore

Mr. Sammy

Slade

Ms. Pamela

Howard-Whitehurst

Ms. Kanna

Annamalai-Brown

Ms. Paola

Jimenez

Mr. Jaime

Bestard

Mr. Robert

“Chan” Swallow

Mr. Scott

Sinclair

Mr. Vinson

Lewis

Mr. Matt

Keihl
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Scoping Document
Top of Form

		Process ImprovementProject Scoping Document – Acquisition Leadership Seminar (ALS)



Project:

		Provide facilitation/moderation support for workshops at the ALS



		Senior Process Owner:

		Mr. Murphy (SAF/AQX)



		Proposed Schedule:

		8-9 June 2022 



		Problem Statement:

(Why are we doing this?)

		Workshops without facilitation/moderation often lose focus



		Impact Statement:

(How will this impact AF, 

SAF/AQ, efficiencies)

		Successful workshops provide additional insights and resources for program office personnel to enhance program execution.



		Start/Stop Conditions:

(Scope of the project)

		Four topics – Tech Transition, Rapid Sustainment Office, Artificial Intelligence, and Digital Engineering



		Not within Scope:

(Things not to cover)

		Anything beyond the four above topics.





		Description of 

Current State Process:

		Varies based on topic.





		Current state process 

Measures/Metrics:

(Critical Success Factors)

		N/A







		Goals and expected

Outcomes: 

		Expected Outcome: Insights from the attendees



		Governing

Policies/Instructions:

		Varies based on topic





		Return on Investment/

Type of Benefit:

(From ROI Template)

		N/A





		Team Leads:

		Digital Engineering – Col Tim Spaulding (B-21) and Col Lou Ruscetta (B-52)

Rapid Sustainment Office – Mr. Rod Stevens and Mr. John Hedke (RSO)

Tech Transition – Col Benjamin “Bach” Bishop (DARPA) and Mr. Rudy Klosterman (SDPE)

Artificial Intelligence – Maj Andrew Bowne (MIT AI) and Mr. Matt Muha (AFRL)



		Team Members:

		See above



		Risks & Other Issues

and Concerns:

		N/A



		Recent/Current Work

Being Done:

		Various activities by topic.



		APM Linkage:

		Multiple areas within the APM.



		Strategic Alignment

AF Strategic Plan, Org Strat Plan, etc.

		CSAF Action Orders





		Project Sponsor Signature

		









Bottom of Form


image20.emf
Outbrief


Outbrief
1

Acquisition Leadership Seminar


15 Jun 22
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I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e
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Topics

Recommendations

Plenary session observations

Workshop information

2









I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e



2



Recommendations

Provide workforce messaging

Management Initiatives overview

Management Initiative 7 roadshow

Develop and disseminate tech transition process information

Provide lessons learned/examples for workshop topics
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I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e

Plenary Session Observations

Mr. Hunter

Operational Imperatives provide focus 

Three enterprise focus areas 

Inform requirements process and get systems into warfighters’ hands through iterative support

Secure the national security innovation base

Modernize acquisition for the 21st century

Final charge

Focus on your role as leaders

Understand what is needed for program success

Ask tough, uncomfortable questions



4









I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e

Plenary Session Observations

Gen Bunch

Nuclear recapitalization is vital

SecAF priority – China, China, China

Criticality of POM inputs for the OIs

His priorities

Diversity, equity, inclusion, and accessibility

Digital campaign

Software framework

Innovation framework

Final charge

Ask tough questions

Ask for help

Start with the end in mind
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I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e

Workshop Information

6

		Topic		Presenters		Number of Attendees

		Digital Engineering		Col Tim Spaulding (B-21)
Col Lou Ruscetta (B-52)		87

		Rapid Sustainment Office		Mr. Rod Stevens (RSO)
Mr. John Hedke (RSO)		87

		Tech Transition		Col Benjamin “Bach” Bishop (DARPA)
Mr. Aaron “Rudy” Klosterman (SDPE)		74

		Artificial Intelligence		Maj Andrew Bowne (MIT AI Accelerator)
Mr. Matt Muha (AFRL)		63











I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e



6



Digital Engineering

Not an initiative, but the way to conduct acquisition

Challenges to address

Resources to support digital engineering

Integration across systems

Classification level constraints

Impact on data rights

Requirements in future contracts

Observations

Lack of awareness of Management Initiatives

Access to examples

7









I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e

Rapid Sustainment Office

Provided an overview of:

How the organization got started

The hierarchy of the organization

How it operates

Current projects 

Topics asked by the audience

Funding

Interaction with industry

8









I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e

Tech Transition

Multiple pathways (as depicted on the MI #7 chart)

Challenges to address

Color of money between Air and Space Force (3600/3620)

Process/procedure to enable tech transition across all stakeholders

Classification level constraints

Frustration caused by the current Major Capability Acquisition process

Integration with Artificial Intelligence efforts

Personnel assignment to and from DARPA

Observations

Lack of awareness of Management Initiatives

Lack of awareness of TMRO methodology
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I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e

Artificial Intelligence

Presenters discussed how their organizations are currently using AI, and most of the workshop was more of a Q&A

Topics Discussed

How the Air Force is using/developing AI

The distinctions between autonomy, AI, and machine learning

How AI will impact the future of the Air Force

Funding

Hurdles to getting AI incorporated

How the Air Force can leverage current AI from industry today



10
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Scoping Document
Top of Form

		Process ImprovementProject Scoping Document – DAF Contracting Roles & Responsibilities



Project:

		DAF Contracting roles and responsibilities



		Senior Process Owner:

		SAF/SQ and SAF/AQ – Mr. Calvelli & Mr. Hunter 



		Proposed Schedule:

		TBD



		Problem Statement:

(Why are we doing this?)

		The contracting communities within USAF and USSF are not aligned on all contracting roles and responsibilities.  This lack of alignment creates conflict and confusion in execution.A number of strategic decisions have been codified in the HAF MD 1-10 (AQ) and HAF MD 1-17 (SQ).  It is critical that an implementation and communication strategy is developed for execution.  



		Impact Statement:

(How will this impact AF, 

SAF/AQ, efficiencies)

		Clearly defining the roles and responsibilitiesway forward for implementation and communication will provide clarity for all parties involved in the relevant contracting actions with specific delineation of authorities and the roles and responsibilities.  This clarity will preclude inefficiencies and misunderstandings resulting from the lack of common understanding.  	Comment by CARPER, ERIN R NH-04 USAF HAF SAF/SQXP: Per note above, roles/responsibilities are clearly defined.  However, implementation needs attention and would be a worthwhile focus of this meeting.



		Start/Stop Conditions:

(Scope of the project)

		Organizational Construct – Discuss the Contracting construct for both the USAF and USSF to ensure a common understanding of the current construct of both organizations and identify any significant differences in the management structure for informational purposes only.



Rapid Capabilities Offices – Define the relationship and the contractual authority for these organizations



Contract Policy – Discuss the AFFARS Part 5301`- Does the AFFARS need to recognizeand identify areas that will need to be updated to recognize SQ  multiple HCAs.?  What are concerns regarding flexibility for USSF HCAs?  Discuss future communication and coordination efforts.  



Information Technology – Brief Contracting modernization plans.  Identify all USSF Contracting organizations to ensure they are included in DAF Business Systems plan.  



Force Development – Understand SDA 1102/64P/64C workforce and identify any opportunities and challenges related to Force Development.



Services Acquisition – Understand the Services Management Oversight for SSC and SDA and address any questions or concerns







		Not within Scope:

(Things not to cover)

		While we will discuss potential changes/updates needed for the AFFARS, .  Tthis meeting will not attempt to draft changes to the AFFARS.   Additionally, while this forum may highlight business system modernization efforts, .  Wwe will not attempt to develop or modify business requirements.



		Description of 

Current State Process:

		The SAF/AQUSAF is currently updating the HAF MD 1-10 including adding/updating as needed to reflect the stand-up of the USSF and SAF/SQ.  The USSF SAF/SQ is currently finalizing the HAF MD 1-17 which includes discussions regardingSecAF assignment delegated of SPE duties and authorities to SAF/SQ, for space systems and programs, y per authority in the FY22 NDAA.  There is continued discussion on whether USSF organizations will follow the AFFARS and whether USSF may develop separate acquisition policy.  Currently, there is one USAF HCA, SAF/AQC.  Under the USSF, there are currently twois one HCAs, SSC/CA and it is projected SDA HCA will transfer to the USSF 1 Oct 22. 	Comment by CARPER, ERIN R NH-04 USAF HAF SAF/SQXP: Note that SDA does not transfer to the USSF until 1 Oct 22.





		Current state process 

Measures/Metrics:

(Critical Success Factors)

		On behalf of the Department of the Air Force (DAF) Senior Procurement Executive (SPE), SAF/AQC serves as the functional manager and Development Team Chair who appoints the career field manager for the development of all contracting personnel. Develops, integrates, promulgates, and assesses all Air Force contracting policy providing tools and training to support its implementation. Issues the Air Force Federal Acquisition Regulation Supplement (AFFARS). SAF/AQC represents the Air Force to the DAR Council and serves as the Head of Activity for the DAF Government Purchase Card Program manager and appoints Component Government Program Manager. Additionally, SAF/AQC serves as DAF lead for all legacy and future information technology (IT) procurement and business systems and their interfaces to other Air Force systems ensuring end-to-end auditability. In this role, SAF/AQC leads in the deployment and provides support for DoD and Air Force business systems, the acquisition domain, and the Functional Requirements Board and directs electronic commerce, improved customer-focused service delivery and enterprise architecture for procurement.Resolution of HAF MD 1-10 and HAF MD 1-17 comments related to acquisition authority



		Goals and expected

Outcomes: 

		Goal: Clearly defined roles and responsibilities aligned to processes and governance

Expected Outcome: Identification of needed adjustments to execute the aboveGiven the responsibilities of AQC on behalf of the DAF SPE, the goal of this event to identify and set forth an implementation and communication strategy.



		Governing

Policies/Instructions:

		FY20 through FY22 NDAAs



HAF MD 1-17, HAF MD 1-10



Various FAR, DFARS and AFFARS regulations, DAFIs, DoD 5000-series, and various issuances in Atch 1 of both draft MDs



Designation of Head of Contracting Activity for United States Space Force memo from Dr. Roper



SecAF Space SAE transition memo, 11 Feb 22



		Return on Investment/

Type of Benefit:



		Alignment of DAF acquisition processes to sustain a one DAF approach





		Team Leads:

		Yolanda Felder (SAF/AQCA) and Erin Carper (SAF/SQ) - Proposed



		Team Members:

		SAF/SQ – Erin Carper, Col Visosky

Space Development Agency (SDA) - TBD

SSC/PK – Sara Lawlyes, Col Kennebrae

AFICC/KS - TBD

SAF/GCQ -  Damon Richardson

SAF/AQCA – Jayne Wilson, Bill Sproule, Lt Col Brian Williams

SAF/AQCP – Carl Atkison, Jean-Anne Butler

SAF/AQCI – Jay Olson

Space RCO  - TBD

DAF RCO – TBD

AFMC/PK – Adeline Reeder, Col Travis Pond, Joseph Fountain

AFPEO/CM – MaryKathryne Robinson, Vonda Buhl



		Risks & Other Issues

and Concerns:

		Inefficiencies and misunderstandings resulting from the lack of implementation plan and communication strategy/plan.  Multiple non-concurs on draft versions of HAF MD 1-17 and HAF MD 1-10.  



		Recent/Current Work

Being Done:

		Agreement has been reached between SAF/AQ and SAF/SQ that USSF will adhere to the AFFARS.  Additionally, SAF/SQ has the authority to designate HCAs.



		APM Linkage:

		Processes within 1.4.4 (Contract Management)







		Strategic Alignment

AF Strategic Plan, Org Strat Plan, etc.

		





		Project Sponsor Signature
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DAF Contracting Roles & Responsibilities
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2

Purpose

Conduct a workshop to develop an implementation and communication strategy of authorities, roles and responsibilities for USSF and USAF Contracting organizations

















I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e

Areas of Interest

		Topic		Objective

		Organizational construct 		Ensure common understanding of current construct of USAF and USSF Contracting organizations with identification of significant differences in management structure

		Rapid Capabilities Offices		Define relationship and contractual authority for both organizations

		Contract policy		Identify both needed changes to AFFARS Part 5301 to recognize SQ HCA and concerns regarding flexibility for USSF HCAs

		Information technology		Brief Contracting modernization plans and identify all USSF Contracting orgs for inclusion in DAF Business Systems plan

		Force development		Understand SDA 1102/64P/64C workforce and identify opportunities/challenges related to Force Development

		Services acquisition		Understand Services Management Oversight for SSC & SDA and address any questions/concerns



3

Implementation and communication strategies will focus on the above









I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e



3



4

Timeline

		Date		Action

		NLT 7 July		Conduct kickoff telecon (30-45 minutes)
Purpose: Provide background and assign information gathering homework

		NLT 12 July		Provide homework information to facilitation team
Purpose: Assimilate homework

		NLT 14 July		Conduct pre-workshop prep telecon (30-45 minutes)
Purpose: Provide overview of workshop informed by homework

		19-21 July		Conduct workshop (2 days – 1300 19 July to 1200 21 July)
Purpose: Develop initial implementation and communication strategy focused on the six topics











I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e

5

Information Gathering Homework

For each of the six topics, address the following

Artifact(s) for presentation

Authority for the artifact, e.g., law, policy, regulation

Issues/concerns to address

Point of contact for clarification purposes













I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e

6

Workshop Approach Overview

(19 July and 20 July) Allocate 2 hours for each of the six topics 

Obtain consensus for addressing the objectives

Identify communication strategy components

Audience, key messages, methods, timing, etc.

(21 July) Develop the implementation strategy

Synthesize/sequence the results from the above work

Identify recommended “governance”

Meeting outbrief

Initial communication strategy

Initial implementation strategy

Issues to address













I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e

7

Questions to Address

Location of the event

Incorporation of virtual participants

Classification level

Specific attendees

Senior leader involvement

Information repository, e.g, Teams site 
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			Process ImprovementProject Scoping Document – DAF Contracting Roles & Responsibilities





Project:


			DAF Contracting roles and responsibilities





			Senior Process Owner:


			SAF/SQ and SAF/AQ – Mr. Calvelli & Mr. Hunter 





			Proposed Schedule:


			TBD





			Problem Statement:


(Why are we doing this?)


			The contracting communities within USAF and USSF are not aligned on all contracting roles and responsibilities.  This lack of alignment creates conflict and confusion in execution.A number of strategic decisions have been codified in the HAF MD 1-10 (AQ) and HAF MD 1-17 (SQ).  It is critical that an implementation and communication strategy is developed for execution.  





			Impact Statement:


(How will this impact AF, 


SAF/AQ, efficiencies)


			Clearly defining the roles and responsibilitiesway forward for implementation and communication will provide clarity for all parties involved in the relevant contracting actions with specific delineation of authorities and the roles and responsibilities.  This clarity will preclude inefficiencies and misunderstandings resulting from the lack of common understanding.  	Comment by CARPER, ERIN R NH-04 USAF HAF SAF/SQXP: Per note above, roles/responsibilities are clearly defined.  However, implementation needs attention and would be a worthwhile focus of this meeting.





			Start/Stop Conditions:


(Scope of the project)


			Organizational Construct – Discuss the Contracting construct for both the USAF and USSF to ensure a common understanding of the current construct of both organizations and identify any significant differences in the management structure for informational purposes only.





Rapid Capabilities Offices – Define the relationship and the contractual authority for these organizations





Contract Policy – Discuss the AFFARS Part 5301`- Does the AFFARS need to recognizeand identify areas that will need to be updated to recognize SQ  multiple HCAs.?  What are concerns regarding flexibility for USSF HCAs?  Discuss future communication and coordination efforts.  





Information Technology – Brief Contracting modernization plans.  Identify all USSF Contracting organizations to ensure they are included in DAF Business Systems plan.  





Force Development – Understand SDA 1102/64P/64C workforce and identify any opportunities and challenges related to Force Development.





Services Acquisition – Understand the Services Management Oversight for SSC and SDA and address any questions or concerns











			Not within Scope:


(Things not to cover)


			While we will discuss potential changes/updates needed for the AFFARS, .  Tthis meeting will not attempt to draft changes to the AFFARS.   Additionally, while this forum may highlight business system modernization efforts, .  Wwe will not attempt to develop or modify business requirements.





			Description of 


Current State Process:


			The SAF/AQUSAF is currently updating the HAF MD 1-10 including adding/updating as needed to reflect the stand-up of the USSF and SAF/SQ.  The USSF SAF/SQ is currently finalizing the HAF MD 1-17 which includes discussions regardingSecAF assignment delegated of SPE duties and authorities to SAF/SQ, for space systems and programs, y per authority in the FY22 NDAA.  There is continued discussion on whether USSF organizations will follow the AFFARS and whether USSF may develop separate acquisition policy.  Currently, there is one USAF HCA, SAF/AQC.  Under the USSF, there are currently twois one HCAs, SSC/CA and it is projected SDA HCA will transfer to the USSF 1 Oct 22. 	Comment by CARPER, ERIN R NH-04 USAF HAF SAF/SQXP: Note that SDA does not transfer to the USSF until 1 Oct 22.








			Current state process 


Measures/Metrics:


(Critical Success Factors)


			On behalf of the Department of the Air Force (DAF) Senior Procurement Executive (SPE), SAF/AQC serves as the functional manager and Development Team Chair who appoints the career field manager for the development of all contracting personnel. Develops, integrates, promulgates, and assesses all Air Force contracting policy providing tools and training to support its implementation. Issues the Air Force Federal Acquisition Regulation Supplement (AFFARS). SAF/AQC represents the Air Force to the DAR Council and serves as the Head of Activity for the DAF Government Purchase Card Program manager and appoints Component Government Program Manager. Additionally, SAF/AQC serves as DAF lead for all legacy and future information technology (IT) procurement and business systems and their interfaces to other Air Force systems ensuring end-to-end auditability. In this role, SAF/AQC leads in the deployment and provides support for DoD and Air Force business systems, the acquisition domain, and the Functional Requirements Board and directs electronic commerce, improved customer-focused service delivery and enterprise architecture for procurement.Resolution of HAF MD 1-10 and HAF MD 1-17 comments related to acquisition authority





			Goals and expected


Outcomes: 


			Goal: Clearly defined roles and responsibilities aligned to processes and governance


Expected Outcome: Identification of needed adjustments to execute the aboveGiven the responsibilities of AQC on behalf of the DAF SPE, the goal of this event to identify and set forth an implementation and communication strategy.





			Governing


Policies/Instructions:


			FY20 through FY22 NDAAs





HAF MD 1-17, HAF MD 1-10





Various FAR, DFARS and AFFARS regulations, DAFIs, DoD 5000-series, and various issuances in Atch 1 of both draft MDs





Designation of Head of Contracting Activity for United States Space Force memo from Dr. Roper





SecAF Space SAE transition memo, 11 Feb 22





			Return on Investment/


Type of Benefit:





			Alignment of DAF acquisition processes to sustain a one DAF approach








			Team Leads:


			Yolanda Felder (SAF/AQCA) and Erin Carper (SAF/SQ) - Proposed





			Team Members:


			SAF/SQ – Erin Carper, Col Visosky


Space Development Agency (SDA) - TBD


SSC/PK – Sara Lawlyes, Col Kennebrae


AFICC/KS - TBD


SAF/GCQ -  Damon Richardson


SAF/AQCA – Jayne Wilson, Bill Sproule, Lt Col Brian Williams


SAF/AQCP – Carl Atkison, Jean-Anne Butler


SAF/AQCI – Jay Olson


Space RCO  - TBD


DAF RCO – TBD


AFMC/PK – Adeline Reeder, Col Travis Pond, Joseph Fountain


AFPEO/CM – MaryKathryne Robinson, Vonda Buhl





			Risks & Other Issues


and Concerns:


			[bookmark: _GoBack]Inefficiencies and misunderstandings resulting from the lack of implementation plan and communication strategy/plan.  Multiple non-concurs on draft versions of HAF MD 1-17 and HAF MD 1-10.  





			Recent/Current Work


Being Done:


			Agreement has been reached between SAF/AQ and SAF/SQ that USSF will adhere to the AFFARS.  Additionally, SAF/SQ has the authority to designate HCAs.





			APM Linkage:


			Processes within 1.4.4 (Contract Management)











			Strategic Alignment


AF Strategic Plan, Org Strat Plan, etc.


			








			Project Sponsor Signature
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		Process ImprovementProject Scoping Document – AFRL XP Strategy to Execution Process



Project:

		AFRL XP (Plans and Programs Directorate) Strategy to Execution Process





		Senior Process Owner:

		Mr. John Miller (AFRL/XP)



		Proposed Schedule:

		TBD in May 2022



		Problem Statement:

(Why are we doing this?)

		Misaligned timelines, deficient messaging, slow execution, and a general enterprise confusion of staff level processes have driven inefficiencies within the AFRL organization.



		Impact Statement:

(How will this impact AF, 

SAF/AQ, efficiencies)

		AFRL executes a $3B budget/300+ programs across a span of disciplines at various levels of maturity (6.1. 6.2. 6.3 6.4).   To do this efficiently the enterprise needs to organize, prioritize, and allocate resourcing according to strategic direction and user demand signals…all of which can change based on the current threat environment.  



		Start/Stop Conditions:

(Scope of the project)

		The CPI effort will address the entire Strategy to Execution process, i.e., the POM process for AFRL.



		Not within Scope:

(Things not to cover)

		None noted.



		Description of 

Current State Process:

		

Current state processes for each of the relevant orgs (2, 5, 8, and 9 function) are under development.





		Current state process 

Measures/Metrics:

(Critical Success Factors)

		None specifically provided





		Goals and expected

Outcomes: 

		Revised process to improve speed and efficiency of the POM.  Realigned organization to support the revised process



		Governing

Policies/Instructions:

		





AFRL/CC Intent, PPBE Guidance





		Return on Investment/

Type of Benefit:

(From ROI Template)

		TBD





		Team Leads:

		TBD





		Team Members:

		Mr. Miller, Lt Col Quinn, AFRL/XP Division chiefs





		Risks & Other Issues

and Concerns:

		Other conflicting priorities





		Recent/Current Work

Being Done:

		September 2020 RIE to identify recommendations for improving AFRL/XP organization structure. 





		APM Linkage:

		Lower level details within 1.2









		Strategic Alignment

AF Strategic Plan, Org Strat Plan, etc.

		

AFRL 2030 Strategy, AFRL CC Intent





		Project Sponsor Signature
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Initial inbrief
AFRL/XP Data Driven Decision Support RIE 


		SAF/AQXP

		5 Jan 2022

		





I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e



Headquarters U.S. Air Force



I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e





Objective

Enable ready and easy access to data provided by AFRL/XP for decision making

Identify the customers of such data and their expectations 

Identify shortfalls in current capability

Identify specific actions to address shortfalls



2





I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e
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Approach

Identify the customer’s requirements for current AFRL/XP data products

Assess the current level of performance

Identify recommendations for improvement

3





I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e





Calendar of Events

4

		Date		Action

		Week of 4 Jan		Conduct Leadership Planning Session
Purpose – Gain leadership agreement on the approach and timing

		Week of 10 Jan		Conduct Kickoff Telecon
Purpose – Orient attendees on the event and pre-event work

		NLT 21 Jan		Gather Pre-event Information
Purpose – Identify current state of customer requirements and performance assessment

		Week of 24 Jan		Conduct Final Telecon
Purpose – Review pre-event responses and review event agenda

		Week of 31 Jan		Conduct 2 Day Event
Purpose – Identify and prioritize specific changes to improve delivery of AFRL/XP data products







I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e
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Pre-Event Activities

5









How we “win” is defined by the “rules”





I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e





Pre-Event Activities

Prior to the event

Identify the customer(s) who establish the “rules” for success

Understand how customer(s) determine success

Gather current level of performance 
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I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e





Critical to Quality (CTQ) Tree

Tool that defines customer expectations in terms of measurable elements

Three levels

Need (Voice of the Customer) – What outcome does the customer request/expect?

Drivers – How will the customer evaluate the quality of the outcome?

Performance Expectations – What are the specific measures for each drivers?

7





I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e





Common question – who is the customer

Person/organization with authority to change the form and content of my work products, 

person/organization who “pays the bills”



Avoid the trap of considering all recipients of work products as customers.



Overarching Approach

8



So how can AFRL/XP produce “great donuts”?
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CTQ Tree Example 1

9

		Voice of the Customer (OSD)

		Drivers

		Performance Expectations




Recommendation documentation

 (A)

Number of days  to develop recommend (B) 

Identification of relevant factors from  DoDI 2000.25 Enclosure 4 (A)

Mitigation measures & overall risk  (A)

# of days between receipt of CFIUS case and delivery of AF recommendation (B)

Accurate and timely assessment of CFIUS concerns (proceed, mitigate risk, or block)

Identification of relevant factors from  PEO/Program Office/AQ/ perspective 

(A)

Responsiveness in the process (C) 

# of days between actions in COMET system 

(C)





I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e





CTQ Tree Example 2

10

		Voice of the Customer (SecAF/Trichair)

		Drivers

		Performance Expectations




Externally driven

actions to repurpose TOA (A)

Time spent for FPR (C) 

Amount and number of Congressional marks (A)

Amount and number of errors (B)

Air Force preserves its TOA

Amount and number of OSD driven changes (A)

Number of hours spent in FPR by all involved persons 

(C)

Air Force minimizes time spent for FPR

Errors in FPR actions

 (B)

Air Force mitigates risk to Air Force Programs

Executability of options (D) 

Risks mitigated / Recommendations Implemented

(D)





I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e





Event Considerations

Conduct 2 day event

Specific agenda TBD pending homework 

Expected tools/techniques

Brainstorming

Affinitization

Prioritization

Idea documentation
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 Brainstorming

12

Technique used to allow all participants to identify improvement ideas on a variety of aspects of a topic (e.g., policy, tools, staffing, organization, training, information, timing)

Carousel brainstorming

Establish distinct stations for each topic

Use “divide and conquer” approach

Provide ideas by rotating through the stations

Nominal group technique

Each person will present their top idea

Presented for understanding, nor for agreement

Rotate through all attendees until all ideas are gathered

Brainstorming ideas should

Begin with a verb

Be measurable
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Affinitization

Combine similar ideas into a single recommendation

Approach

Look for common objectives and purposes across ideas 

But don’t just align based on a common word or phrase, e.g., training or manpower
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Prioritization (PICK Chart)

14

Tool used to prioritize disparate ideas

Two dimensions

Difficulty/complexity (x-axis) – How difficult will it be to implement the idea?

Value (y-axis) – How valuable will the idea be for addressing the objective? 
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Example PICK Chart

15

A.2.1.1 Lack of appreciation/understanding of other functions

A.2.2 Compensate for High Personnel Turnover

A.4.2.1 xxx is not proactive in benchmarking or training

A.4.3 Cross product center sharing not happening or being communicated

A.6.1 Risk aversion causes excessive policy implementation

A.8.1 Reduced workforce

A.9.3 Too many bureaucratic layers

A.10.1 Conflicting guidance creates organizational confusion

A.10.2 Aversion of risk

B.1.1.1 xxx not in FYDP SPOs Use to Plan

B.1.1.2 Priorities Not Aligned

B.2.1 xxx not a budgeted item

B.6.1.1 Expectations not managed in relationship

B.13.1.3 Not trained on process

B.13.1.5 Processes at centers not consistent

B.14.1 asking for money in wrong year

C.2.1 Not consistent

C.3.2 Can't promise $ long term

C.6.3 No PK strategy to deal with outyear portfolio

C.9.1.2 Planners not fully involve Guard/Reserve

D.1.3 Modernizing legacy platforms

D.5.1 Requirements community doesn't understand the acquisition process

D.5.2 Acquisition community doesn't understand the requirements process

E.5.2 Unclear roles/responsibilities (user/SPO/test center/ALC)

E.6.1 Cultural us vs. them mentality

E.8.1 Small business or competition advocacy have to do small business even when it might not make sense

F.1.1 Interpretation of FAR regulation constrains risk taking

F.3.1 Lack ability to include options with no budget

F.4.1 Different levels of risk aversion

F.5.1 Culture drives us to make it work no matter what

F.5.3 Shortfalls in cost, schedule, and performance are not reported
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N/3

Tool used to prioritize based on collective understanding of value

Approach	

Each attendee can choose N/3 of the ideas

Option – double vote any one idea

16
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7 Block

Tool used to develop high level framework and approach for making improvements to the current state process

Break into teams of 2-3 people and refine 7 Blocks for the highest priority action items

Focus on follow up actions

Review the 7 Blocks with the other meeting attendees and refine as necessary

17
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Example 7 Block
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Project Description/Background

 Define activities and expectations for the services (e.g., training, consultation, benchmarking) xxx will provide to xxx and standardize / leverage across the Acquisition Enterprise

Problem Statement

 xxx is not proactive benchmarking or training

 Lack of awareness of what xxx provide

 Underutilized conduits for changes impacting xxx community



Estimated Kick-off and Duration

 Start now – 3 month duration (2 preparation and 1 for event and follow up)

Process Owner/Champion & Potential

 Team Members

 OPR – xxx

 POC – xxx

 Team – xxx

Implementation Costs

 Travel to each center for interviews

 Manpower to conduct interviews

 Costs of coordinating event

Goals & Objectives (include Estimated Savings)

 Standardization and synergy in pursuit of Acquisition Excellence

 Excellent customer service

 Measureable improvement in quality of Acquisition products / reduction of cycle time

Action Items

 Research xxx current state

 Consult / interview xxx

 Define / identify all associated doctrine and metrics

 Conduct event (RIE)

 Implement RIE action plan
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CPI Project Scoping  Document Free Cash Flow


CPI Project Scoping Document Free Cash Flow
Top of Form

		Process ImprovementProject Scoping Document – Free Cash Flow



Project:

		Free Cash Flow





		Senior Process Owner:

		Mr. John Cannaday (SAF/AQC)



		Proposed Schedule:

		TBD in FY22



		Problem Statement:

(Why are we doing this?)

		Current resource allocation process creates short-term incentives that drive behaviors inconsistent with building long-term military readiness and lethality.  Inflexible PPBE process, virtually unchanged since its inception in 1961, is the key obstacle to rapidly shifting resources to respond to innovation-driven threats.



		Impact Statement:

(How will this impact AF, 

SAF/AQ, efficiencies)

		Free Cash Flow guidance will encourage and reinvest validated AF savings in an efficient manner to address strategic lethality and readiness priorities. 



		Start/Stop Conditions:

(Scope of the project)

		All current processes that address repurposing of money – Below Threshold Reprogramming, Above Threshold Reprogramming, General Transfer Authority, Special Transfer Authority, Defense Working Capital Funds, Omnibus, Rapid Acquisition Authority



		Not within Scope:

(Things not to cover)

		TBD if any specific limitations



		Description of 

Current State Process:

		

The processes listed above provide the current methods for repurposing funds.





		Current state process 

Measures/Metrics:

(Critical Success Factors)

		Each of the above processes have specific dollar limits.





		Goals and expected

Outcomes: 

		Develop courses of actions and obtain approval for guidance to allow enhanced reprogramming of funds



		Governing

Policies/Instructions:

		Various laws and policies – Public Law 116-93, DoDM 5000.78, DoD FMR Volume 3, Chapter 6





		Return on Investment/

Type of Benefit:

(From ROI Template)

		TBD





		Team Leads:

		Col Widmann (SAF/AQC)





		Team Members:

		SAF/AQC, SAF/GCQ, SAF/MGM, SAF/AQX, SAF/FMB, AF/A8P 





		Risks & Other Issues

and Concerns:

		Significant risk of success given the potential for requiring Congressional approval.





		Recent/Current Work

Being Done:

		

None other than prior starts of this effort.



		APM Linkage:

		Various processes in 1.2









		Strategic Alignment

AF Strategic Plan, Org Strat Plan, etc.

		

CSAF Action Orders





		Project Sponsor Signature
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Free Cash Flow Working Group Read Ahead
1

Free Cash Flow Working Group Meeting


Mr. John Cannaday

Associate Deputy Assistant Secretary (Contracting)

Assistant Secretary of the Air Force (Acquisition, Technology, & Logistics)
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Agenda

2

FCF Recap

What we have done

What we are proposing

What we need

Where we want to go









Air Force Contracting: Mission-Focused Business Leadership!



2



Team Members

3

Note: Names in blue/bold indicate members who joined in  CY21







Mr. Bradley Ferguson, Chief Acq. Transformation .Office, AQ 

















Ms. Teresa Dawson, Associate GC

Mr. Keir Bancroft, SAF/GCQ

Mr. Gavin Gilmour, SAF/GCA





















Mr. Phillip Water, Dir. Strat. Sourcing

Mr. Brett Scheideman, Program Manager

Mr. Michael Lane, Contractor Support

Mr. Greg Parker, Associate Chief of Progams and Integration 

Lt Col. Nick Castro, AFLCMC/EB

































Col. Widmann, Div. Chief AQCK

Ms. Yolanda Felder, Div. Chief AQCA

Mr. Mike Hogan, Deputy Div. Chief, AQCA

Mr. Will Weinig, Action Officer, AQCK

Mr. Steven Saltsman, CO, AMIC/PK

TSgt James Pitcher, CO, AFICC/KA

Ms. Lisa Lipscomb, Dep. Div. Chief, AQX

Mr. Jeffery Ooten, Division Chief, AQXE

Ms. Mildred Bonillia Lucia, Dep. Div. Chief

Mr. Jonathan Fellos, AQX

Ms. Darla Curnutte, Prog Manager, AQXE

Mr. Jeremy Anfinson, Ctr. Support, AQXP

Mr. Mike Wilhelm, Ctr. Support, SAF/AQX

Mr. Derek Jaquish, SAF/AQX



Col. Jon Eberlan, Dir. of Budget & Prog.

Ms. Diana Zablonski, Dep. Dir of Budget & Prog.

Mr. John Uperti, Div.Chief, SAF/FM&C

Col. Brian Kehl, Dir. RM and Spec Programs

Mr. Fredy Alberto, ACC, 16 AF/FM

Lt. Col. Christopher Carroll, SAF/FMBI

Col. Robert Clay, SPOC/S8A











Air Force Contracting: Mission-Focused Business Leadership!



3



FCF Recap



Problem Statement : Current resource allocation process creates short-term incentives that drive behaviors inconsistent with building long-term military readiness and lethality:





4

Inflexible PPBE process, virtually unchanged since its   inception in 1961, is the key obstacle to rapidly shifting resources to respond to innovation-driven threats. 

Impact of current budget process on weapon system program inertia cannot be overcome by acquisition reform alone.
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 FCF Recap Con’t.

What is Free Cash Flow? 

An umbrella of initiatives and pilot programs employing commercial-like dynamic resourcing concepts intended to:

Enable rapid execution year resource optimization,

Complicate adversary planning/increase deterrence through unpredictability of actual buying power over a Future Years Defense Plan,

Enable strategic overmatch through accelerated gains in readiness and lethality
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FCF Recap Con’t.

6

Establish Free Cash Flow incentive 

PILOT: Develop FCF Incentive legislative proposal and business case, identify a weapon system portfolio and an operational (e.g., USAF wing budget) to test FCF incentives 

Expand “digital” to include PPBE

PILOT: Test use of block chain or other technology in DoD business and financial management systems for accountability and transparency of Portfolio-based Management and FCF Incentive Pilot appropriations

Enable portfolio-based management of DoD acquisition programs

PILOT: Identify one or more pilot acquisition portfolios, develop business case and associated metrics and tracking tools, draft proposed legislation setting out pilot authorities and duration  











Air Force Contracting: Mission-Focused Business Leadership!

What we’ve done…

Held small group breakout discussions coalescing action plans

Met with FM teams at system program offices to understand Portfolio Management

Coordinated efforts to learn from and support the Budget Activity 08 team managed out of OSD

Supported SIMBA Inc., with their SBIR Phase II proposal
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Brief appropriators on this FCF

7



What we’ve done con’t…

What is Budget Activity 08 (BA-08)?

Pilot initiated by DoD, led by prior USD(A&S) with support from OSD Comptroller

Single appropriation for “Software and Digital Technology” that encompasses development implementation, fielding and sustainment

8 FY21 programs provided expanded flexibility with analogous control programs compared for proof of benefit 

FY22 expansion, including 6 Air Force programs stripped by SAC-D, appeal submitted on 01 Dec

8 FY21 programs, including 1 Air Force program continue unaffected
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Brief appropriators on this FCF
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What we are proposing

9

Free Cash Flow will be a long-term effort providing logical spiral drops of authority leading to flexible financing operations 

Current thought coalesced around the following two near-term initiatives:

Increasing the Operations and Maintenance Investment threshold from its current $250k limit

Providing an “Emergent Response Incentive” where Other Procurement or RDT&E funds are made available upon demonstrated savings
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What we need…

10

Friction points and vignettes that highlight specific needs

Data to support desired initiatives

Additional team members willing to engage and help craft solutions
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Where we want to go…

Short Term (Jan 22 – Jun 22):

Draft legislative proposal to increase O&M Investment Threshold

Draft legislative proposal to test Emergent Response Incentive

Work alongside SIMBA Chain, Inc. on SBIR award (April 2022 announcement)

Long Term (Mar 22 – 2023)

Partner with BA-08 for FY22 and FY23 pilot programs

Identify new pilot projects based on learning from Emergent Response Incentive and BA-08

Identify other technologies capable of providing additional flexibilities

11
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Questions
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BACKUP

Slides

13









Air Force Contracting: Mission-Focused Business Leadership!

References and Other Related Articles

AQC Flight Plan website
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Acquisition Process Model Working Group (APMWG)



SAF/AQXP

January 2022
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2

Agenda



Changes including in latest version of the APM 



Action Items from September APMWG 



Discussion Topics

APM CCB Overview

Integration across the ACEs 

Integration with DAU

Incorporation with ADVANA 

Incorporation of Digital Engineering

Open forum







I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e







Input from Mike

2



APM Updates

3

Version 11.13 incorporated 34 document changes

Added 10 new references

Revised 12 previously incorporated references

Deleted 12 superseded references
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Added

Air Force Life Cycle Management Center Standard Process for Implementing a Modular Open Systems Approach, Version 1.3 (18 February 2021)

DevSecOps Fundamentals Guidebook: DevSecOps Tools & Activities, Version 2.0 (March 2021)

DevSecOps Fundamentals Playbook, Version 2.0 (March 2021)

DoDI 5000.89_DAFI 99-103Capabilities-Based Test and Evaluation (9 Dec 2021)

DoDI 5000.91 Product Support Management for the Adaptive Acquisition Framework (4 November 2021)

DoD Enterprise DevSecOps Fundamentals, Version 2.0 (March 2021)

DoD Enterprise DevSecOps Reference Design: CNCF Kubernetes, Version 2.0 (March 2021)

DoD Enterprise DevSecOps Strategy Guide, Version 2.0 (March 2021)

Incorporating Test and Evaluation into DoD Acquisition Contract

Title 32, Part 117 National Industrial Security Program Operating Manual (13 December 2021)

Updated

AFI 63-101/20-101 Integrated Life Cycle Management (30 June 2020 with 23 November 2021 Change)

AFMAN 63-143 Centralized Asset Management Procedures (18 December 2020)

Air Force Life Cycle Management Center (AFLCMC) Standard Process for Annual Program Office Cost Estimate, Version 3.3 (18 March 2021)

Air Force Life Cycle Management Center (ACLCMC) Standard Process to Conduct Unit Self-Assessment Program (USAP), Version 5.0 (18 March 2021)

Air Force Life Cycle Management Center (AFLCMC) Standard Process for Cybersecurity Assessment and Authorization, Version 3.3 (21 October 2021)

Air Force Life Cycle Management Center (AFLCMC)Standard Process to Develop & Manage AFLCMC Standard Processes & Internal Process Guides, Version 6.0 (18 March 2021)

Air Force Life Cycle Management Center (AFLCMC) Standard Process for Product Support Business Case Analysis (BCA) Process, Version 1.9 (15 July 2021)

Air Staff Acquisition Document Coordination Matrix (5 August 2021)

DBS Investment Management Guidance

DoDI 5000.85 Major Capability Acquisition (6 August 2020 with 4 November 2021 Change)

Executive Order 13526 Original Classification Authority

Headquarters Air Force (HAF) Mission Directive (MD) 1-30 Director, Small Business Programs (30 June 2021)

Removed

Defense Acquisition University Glossary of Acronyms and Terms

Department of Defense Memorandum for Guidance on Department of Defense Implementation of Section 2430(d) of Title 10

DoD 5220.22-M

DoD Memo for Independent Technical Risk Assessment

OSD (AT&L) MAIS Annual Report (MAR) Preparation Guide

OSD (AT&L) MAIS Annual Report (MAR) User’s Guide

Public Law 111-23

Public Law 111-291

Public Law 112-81, Section 832

Public Law 114-328 Section 807

USD (AT&L) Memo on Should Cost Management

USD (AT&L) Memorandum for Merger of MAIS Quarterly Report with the DAES






Action Item (AI) Status (6)

AI  1- 4: SQX

SQX requested additional time to define their roles and responsibilities

Hold off SQX specific training until first week of February

Establish follow up meeting with SQX to discuss APM feedback



AI 5:  Foreign Military Sales (FMS)



AI 6: Desired capabilities 
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Pulled from 17 Dec email

4



AI 5: FMS 

Initial process analysis revealed nothing unique about AQX involvement in FMS processes;

Serve as AQ action officers to address Congressional, HHQ, and SAF/IA questions regarding FMS portfolio

Normally handled via standard staff work and/or PMRT queries.
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AI 6 Desired capabilities

What capabilities would we like to add to the APM?

Legend for box colors (2-30 hrs)

Revised SER/SPR processes (10 hrs)

Adaptive Acquisition Framework Document Identification (AAFDID) tool (40 hrs)

Foreign Military Sales (40-50 hrs) 

Systems/Data links to input/outputs (100+hrs)

Add process delineation for ACAT II/III (100+hrs)
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Adaptive acq framework (AAF DiD tool)

Discussion needed

6



Legend Icon w/ Description
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Legend Option
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Pros:

Colors match exactly



Cons:

Takes a lot of effort to implement

Expands pages because of the new boxes added
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Right-Hand Metadata Option
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Pros:

Easiest to implement

Completely unobtrusive to the diagram



Cons:

No colors can be shown
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Left-Hand Menu Option
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Pros:

2nd easiest to implement

Not very intrusive to diagram



Cons:

Colors might not match exactly

Each color must link to an actual page meaning you must make multiple homepages and therefore have multiple pages to update every version
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APM CCB
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Revived the process for conducting detailed reviews of recommended adjustments to the APM

Highlights of the 6 Jan CCB meeting

Reviewed Version 11.13 changes

Discussed active surveillance log

31 documents for future inclusion

Proposed review all reference documents and templates for currency 

Proposed review of USD (R&E) Policy website and ACE SharePoint sites for relevant documents

Monitor pending document changes

AF/A5R Guidebook Revisions (Vol. 2A in 3 letter coord in TMT)

DAFI 63-151 Major Capability Acquisition (3 letter coord in TMT)

DoDI 5000.75_DAFI 63-144 Defense Business Systems (prep for 2 letter coord)

Automate SharePoint Alerts for Templates
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31 documents list provided in backup





Integration across the ACEs

12



Purpose – Enhance the APM through two-way interaction with the ACEs

Identify relevant enhancements to the APM to support ACE needs

Identify ACE artifacts for potential inclusion in the APM

Approach

Review ACE SharePoint sites for relevant documents and current use of the APM

Conduct work session with each ACE to identify points of interest

Develop draft recommendation/process for future integration 

Conduct work session with all ACEs to refine draft recommendation/process

Present revised recommendation/process for approval

Implement the recommendation/process
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APM CCB slide





Integration with DAU
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Purpose – Enhance the APM through two-way interaction with DAU

Align key DAU tools into the APM (DAG and AAFDID)

Align the APM within DAU’s offerings

Establish ROEs for continuing engagement

Approach

Identify appropriate POCs within DAU

Prepare and present APM briefing (including recommendations)

Discuss opportunities for mutual benefit 
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APM CCB slide





Integration with ADVANA
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Purpose – Enhance the APM through the alignment of authoritative data with inputs/outputs

Identify systems associated with inputs/outputs

Provide process traceability

Approach

Identify appropriate POCs

Prepare and present APM briefing 

Identify pilot project to address a subset of authoritative data

Execute the pilot and identify lessons learned
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APM CCB slide





Integration with Digital Engineering
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Purpose – Enhance the APM through the integration of Digital Engineering principles across the AAF

Identify actions to delineate Digital Engineering from traditional engineering activities

Identify the expectations throughout the life of e-Programs

Approach

Identify appropriate POCs

Gather relevant documents for inclusion in the APM to address e-Programs

Develop FAQs relative to Digital Engineering and e-Programs
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APM CCB slide
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Open Discussion

Open forum for discussion additional opportunities to leverage the APM 
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Back Up Slides
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Documents

		Document		Model Impacts

		CJCSI 5123.01 Charter of the JROC and Implementation of JCIDS 		Foundational document across 1.3

		JCIDS Manual		Foundational document across 1.3

		DoDI 5000.87_DAFI 63-150 Software Acquisition Pathway		Foundational document for Software Pathway

		AFI 10-503 Strategic Basing		Revision within 1.4.2

		AFLCMC Standard Process for Life Cycle Sustainment Plan		Revision to prior document

		AFLCMC Process Guide for Spring Program Review		Revision to prior document - not accurate current picture

		AFLCMC Standard Process for Intelligence Supportability Analysis		Revision to prior document

		AFLCMC Standard Process for Pre-Award Acquisition Strategy (AS) and Request for Proposal (RFP) Development		Revision to prior document

		AQX process review/revision		Revisions within 1.1.5 and 1.5
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New Documents

		Document		Model Impacts

		AFI 16-1001 VV&A		New for the APM

		AFLCMC Standard Process for Provisioning		New for the APM

		AFLCMC Standard Process for Requirements Review and Depot Determination		New for the APM

		AFLCMC Process Guide for Depot Level Repair Planning 		New for the APM

		AFLCMC Standard Process for Center Test Authority Review		New for the APM

		AFLCMC Standard Process for Support Equipment Requirements Data		New for the APM

		AFLCMC Standard Process for Airworthiness		New for the APM

		AFLCMC Process Guide for Foreign Military Sales Cases		New for the APM

		AFLCMC Process Guide for Depot Source of Repair		New for the APM

		AFLCMC Process Guide for Weapon System Supportability Analysis		New for the APM

		AFLCMC Process Guide for 50-50 and Core Reporting		New for the APM

		AFLCMC Process Guide for Information and Program Protection		New for the APM



19





I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e





New Documents

		Document		Model Impacts

		AFLCMC Standard Process for Supply Chain Risk Management		New for the APM

		AFLCMC Process Guide for Depot Activation		New for the APM

		AFLCMC Process Guide for Systems Engineering Plan		New for the APM

		AFLCMC Standard Process for Configuration Change Management		New for the APM

		DAFI 90-7001 Enterprise Data Sharing and Stewardship		New for the APM

		DoDM 5000.78 Rapid Acquisition Activity		New for the APM

		AFLCMC Standard Process for Program Protection Plan and System Security Engineering (Distro D)		New for the APM

		AFLCMC Process Guide for Product Support Contract Requirements Tool		New for the APM
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DAFGM 2021-63-01 Anthropomorphic Design

New for the APM

DoDI 2000.25 CFIUS

New for the APM

e-Programs Designations

New for the APM
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Other Activities

		Document		Model Impacts

		Revise FAQs		Annual refresh of FAQs on the landing pages

		Add Space processes		Adjustments expected in all five major process areas

		Specialized Views for Milestone Information Requirements for other pathways		Analog to existing construct for Major Capability Acquisition

		Legend for the colors within the APM		September APMWG Topic

		Revised SPR/SER process		September APMWG Topic

		Foreign Military Sales processes		September APMWG Topic

		Adding systems/data links to inputs/outputs		September APMWG Topic

		Revision to Title 10 links for NDAA FY21		Changes effective 1 Jan 2022

		SMEs for each process		New concept for the APM
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FY22 APM Training

				Sessions						Personnel


		As of  19 Jan		Virtual		In-Person		Total		FYTD

		APM Completed 		14		0		14		126

		APM Upcoming 		2		0		2		 
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126 trained:  1 Oct – 19 Jan





I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e
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Questions?
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APMWG Quarterly Meeting - 21 Jan 22 Minutes
Acquisition Process Model Working Group

21 January 2022 (1400 – 1530)

Zoom


Meeting Agenda (Slide 2):

1) [bookmark: OLE_LINK1][bookmark: OLE_LINK2][bookmark: OLE_LINK3]Changes in the latest version of the APM

2) Review of Action Items from September APMWG

3) APM CCB Overview

4) Integration across the ACEs

5) Integration with DAU

6) Incorporation with ADVANA

7) Incorporation of Digital Engineering

8) Open Forum

		

Members Present

SAF/AQXP	Ms. Mildred Bonilla-Lucia (Chief Process Officer - CPO)

		Lt Col Mike Moen

Mr. Brad Ferguson

Mr. Mike Wilhelm

Mr. Jeremy Anfinson

Mr. William Aucremanne

Mr. Allen Farley

Mr. Matt Keihl

Mr. Ryan Wilhelm

SAF/AQXS	Ms. Carol Zelczak

Ms. Lisa Lipscomb



Introduction

Mike gave a quick introduction and appreciation for coming. He reviewed prior APMWG action items.  



APM Updates (Slide 3)

Mike gave a quick review of the updates to 11.13 and showed the list of documents added, updated, and removed.  Mike also reviewed current documents being reviewed and should be added to the model soon.  Carol asked about what DoD-level guidance is used in the model.  Mike said we input all levels including guidebooks and memorandums.  Mildred talked about the rationale on updates and what kind of documents to add.



Prior Action Items Status (Slide 4)

Mike reviewed the prior action items and provided an overview of the work done to accomplish them.   The initial meeting with Space Acquisition to address the first four action items led to a deferral of specific conclusions until February due to personnel availability.



Action Item 5 Review (Slide 5)

Mike reviewed what was done regarding FMS in relation to the model and playbook. 



Action Item 6 Desired Capabilities (Slides 6-10)

Mike reviewed the desired capabilities list and the associated time frames to add the capabilities to the APM.  Lisa asked if our plan was to link to the AAFDID tool or build something new.  She recommends linking to it since it is easy to use. Mike provided the rationale of building it in the model so we can show linkages throughout the model for those documents.   Mike reviewed the legend options.  Brad asked if we set up a meeting with users to get a VoC opinion on what is preferred.  Mike mentioned showing APM training attendees and getting their opinions.  Brad asked what the timeframe and ease is of adding for each.  William addressed the difficulty and associated implementation timeframes for each option.



· Action Item 1 – APM trainers will poll training attendees on preferred legend option 

· Action item 2 – CPI team will include options in email advertising March classes

 

Mildred also liked the idea of asking current users.  We discussed the best way to poll attendees (setting up a separate focus group, just doing it during training, etc.).  Consensus was to present during training sessions.  



APM CCB (Slide 11)

Mike reviewed what the CCB is and what it does. He also reviewed the status for the items listed on the slide.  Carol asked if this was internal to AQX, and Mike said it was internal.  Mildred asked about Space.  Brad said we have begun preliminary discussions on the best approach for adding it to the model.  Mildred mentioned a possible feedback loop with APM builders on policy updates.  Lisa said it currently happens via VPT and TMT reviews.



Integration Across the ACEs (Slide 12)

Mike provided a background and possible way forward. Mildred mentioned the ACEs are struggling keeping the expertise at their places.  Mr. Bailey is interested in holding another Acquisition Leadership Symposium to get a feel for how ACEs are doing and what help we could provide.  Mr. Bailey also wants to utilize other avenues (e.g., EWI) to help.  Lisa stressed we need interaction with AQXE to coordinate and communicate with ACEs.  Mildred stressed we need that feedback loop between AQX and the ACEs.  Mike indicated the goal of this effort is to provide all the accurate information the ACEs need in one place and not act as a forcing function on the ACEs, i.e., leverage the good work done by individual ACEs for the benefit of all APM users.  Lisa asked if the AQXE SharePoint would suffice; however, Mike mentioned their site (as well as the ACE specific SharePoint sites) needs some revision.



· Action Item 3 – Mike will meet with Jeff Ooten to discuss ACE integration options.

· Action Item 4 – CPI team will identify benefits and opportunities for each of the ACE SharePoint sites.  



Integration with DAU (Slide 13)
Mike provided a background on how the model currently utilizes the DAU site and how we could collaborate with DAU to help both groups. Carol mentioned her group has been communicating with DAU on how to incorporate PMRT, and she will provide who her team is currently working with to help the CPI team find the right POC.  Mildred thinks this would be a great synergy however, it all depends on what DAU thinks of this collaboration.  Matt mentioned reviewing a new option (Back to Basics) created by DAU to use it as an in-road to communicate with DAU about collaboration.



· Action Item 5 – CPI team will review Back to Basics option on DAU site for collaboration opportunities

· Action Item 6 – Carol to provide DAU contact





Integration with ADVANA (Slide 14)

Mike provided a background and how to best accomplish this.  Carol mentioned AQXS currently uses DAVE and very little with ADVANA.  She foresees DAVE feeding ADVANA to provide the visual aspects.  Lisa stated both are limited, and she recommended looking at policy and seeing what tools they mention being used. Carol asked for clarification on the objective of this integration.  She said we can currently go in to PMRT and see where the authoritative sources are and no need to utilize ADVANA.  Mike mentioned the intent is to link the APM with authoritative data sources, not necessarily to ADVANA itself.



· Action Item 7 – CPI team will meet with Joe Friers to review PMRT data dictionary for APM linkage



Integration with Digital Engineering (Slide 15)

Mike started by asking if any e-programs are being implemented.  Lisa mentioned she doesn’t know of any, but she thinks one is asking if they are an e-program.  She does not think there are any programs at the level where they would be designated as a e-program.  Lisa is going to meet with e-program users if they are ready to create policy for e-programs instead of only utilizing the memo.  Mike recommends tabling this until Lisa meets with the e-program users.  Mildred agreed to tabling.



Open Discussion

Mike talked about the desire to identify SMEs for each of the processes in the model.  Mildred mentioned concerns due to personnel turnover.  Carol asked if this would be internal to AQX.  Mike said this would be a broader effort for the entire APM.  Lisa asked if we are aware of the change for Title 10, and Mike mentioned we are aware and working through it as it comes out.  Lisa has charts showing where the Title 10 references have moved.  She will forward the information to the CPI team.   The group deferred establishing a specific date/time for the next APMWG pending discussion with Space Acquisition personnel in February.



· Action Item 8 – Lisa will send charts to show revised mapping of Title 10 references.



Action Item Summary



The following is the list of action items resulting from the APMWG:



· Action Item 1 – APM trainers will poll training attendees on preferred legend option 

· Action item 2 – CPI team will include options in email advertising March classes

· Action Item 3 – Mike will meet with Jeff Ooten to discuss ACE integration options.

· Action Item 4 – CPI team will identify benefits and opportunities for each of the ACE SharePoint sites.  

· Action Item 5 – CPI team will review Back to Basics option on DAU site for collaboration opportunities

· Action Item 6 – Carol to provide DAU contact

· Action Item 7 – CPI team will meet with Joe Friers to review PMRT data dictionary for APM linkage

· Action Item 8 – Lisa will send charts to show revised mapping of Title 10 references.
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Agenda

Purpose of the APMWG

Action items from last APMWG

Activity since last APMWG

Discussion topics

Open discussion
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Purpose of the APMWG

Recommend improvements to the content of the APM

Recommend improvements to the functionality of the APM

Recommend continuous process improvement (CPI) opportunities within the documented APM processes
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Action Items from last APMWG

APM trainers will poll training attendees on preferred legend option - DONE - Option 3 (lower left display) identified as preferred option

CPI team will include options in email advertising March classes -  DONE - Basis of the above preference

Meet with Jeff Ooten to discuss ACE integration options - DEFERRED – Included for today’s discussion

CPI team will identify benefits and opportunities for each of the ACE SharePoint sites - PARTIALLY DONE – Included with above

CPI team will review Back to Basics option on DAU site for collaboration opportunities - DONE – No recommended action

Ms. Zelczak to provide DAU contact - DONE – Contact provided

CPI team will meet with Joe Friers to review PMRT data dictionary for APM linkage - DEFERRED – Included for today’s discussion

Ms. Lipscomb will send charts to show revised mapping of Title 10 references – DONE – Changes included in the APM
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Pulled from 17 Dec email

4



Activity since last APMWG

Released v 11.13 (11 Feb)

CJCSI 5123.01I (JROC and JCIDS Charter)

JCIDS Manual

Released v 11.14 (30 Mar)

AFLCMC Standard Process for Supply Chain Risk Management

Documents processed for v 11.15 (30 May)

FY21 NDAA Title 10 reassignment

DAFI 99-106 (Joint Test and Evaluation Program)

DoDI 5000.83_DAFI 63-113 (Tech and Program Protection)

18 classes -124 attendees

11 Space Force attendees
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Discussion Topics

Inclusion/delineation of Space Force processes

Expansion of APM component within AFIT’s FAM104 training

Enhancement of the Software Acquisition Pathway

Expansion of the Document Coordination Matrix

Inclusion of additional specialized views

Addition of the Services pathway

Incorporation of CAC enabled documents within the APM

Incorporation of authoritative data sources

Enhancement of/from SharePoint sites
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We’ve been asked in APM Training sessions when Space Force Processes will be added.  
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Space Force Processes

Identify processes as common between Air Force and Space Force

Identify Air Force unique processes

Incorporate Space Force unique processes

7





I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e







7



AFIT FAM104

Expand APM role in AFIT FAM104 – Fundamentals of Acquisition Management

Provide enough information for attendees to understand the overall APM purpose, content and navigation 

Develop 10-12 slide training "video"

Develop quiz (on-line) to verify learning objectives

Facilitates the invitation of FAM 104 attendees to APM familiarization/tailored classes 
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Software Acquisition Pathway

Provide additional process clarity 

Selection of the pathway

Execution of the pathway

Respond to questions from 16 May ACE/PEG telecon

Anticipate establishment of the Defense Business Systems sub-path within the pathway
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Document Coordination Matrix

Expand the concept beyond the current MCA ACAT I program matrix

Considerations for prioritization

Space Force programs 

Other MCA levels

Other AAF pathway programs
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Specialized Views

Enhance the APM through the inclusion of additional specialized views

Considerations for specialized views

Overlay for Management Initiatives

Overlay for Better Buying Power 4.0

Digital Building Code

Focused scenarios

Information Requirements for various pathways
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Services Pathway

Complete the incorporation of the AAF pathways

Provide the seven-step model

Link to external sources for details, e.g., DAU’s Services Acquisition Mall
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CAC Enabled Documents

Incorporate CAC enabled documents as an option within the APM

Provides direct link to authoritative documents 

Provides access to additional templates

Initial recommendation areas

Air Force Contracting Central

AFLCMC Standard Process library
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Authoritative Data Sources

Enhance the APM through the alignment of authoritative data with inputs/outputs

Considerations for prioritization

Tool-based approach (e.g., PMRT)

Topic-based approach (e.g., all data within the Contracting processes)
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SharePoint Sites

Enhance the APM through two-way interaction with the ACEs

Identify relevant enhancements to the APM to support ACE needs

Identify ACE artifacts for potential inclusion in the APM

Approach

Review ACE SharePoint sites for relevant documents and current use of the APM

Work with AQXE to develop overarching approach

Leverage the AQXE SharePoint site

Use ACE/PEG calls for communication

Considerations

Conduct work session with each ACE to identify points of interest

Develop draft recommendation/process for future integration 

Conduct work session with all ACEs to refine the draft 

Present revised recommendation/process for approval

Implement the recommendation/process

15
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Open Discussion
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Questions?
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APMWG Charter - 31 July 2017  FINAL.pdf

CHARTER FOR
ACQUISITION PROCESS MODEL
WORKING GROUP

Date: 31 July 2017







1. EXECUTIVE SUMMARY

To continually improve and leverage the benefits of the Acquisition Process Model (APM),
SAF/AQ directed the establishment of an APM Working Group (APMWG). Through virtual
collaboration on a periodic basis, the APMWG will serve an advisory role by recommending
improvements to the APM as well as identifying process improvement opportunities within the
APM.

2. PURPOSE

This charter establishes the APMWG. The purpose of the APMWG is to:
» Recommend improvements to the content of the APM,
« Recommend improvements to the functionality of the APM, and
« Recommend continuous process improvement (CPI) opportunities within the documented
APM processes.

3. OVERSIGHT AUTHORITY

Per HAF Mission Directive 1-10, Assistant Secretary of the Air Force (Acquisitions), the Chief
Process Officer (CPO) duties include designing, approving, maintaining, standardizing, and
analyzing Air Force acquisition enterprise processes.

Consistent with the direction from SAF/AQ’s Institutionalizing the APM Memorandum,
11 Sep 16, SAF/AQX will provide guidance and oversight to the APMWG. Specifically,
SAF/AQX has delegated this authority and responsibility to the CPO.

4. RESPONSIBILITIES

The APM Configuration Control Board will have the following responsibilities:
« Formally accept changes to the APM.
» Provide status updates to CPO on APMWG out-of-cycle topics regarding the APM
content/functional updates and CPI current and future efforts.

The APMWG will have the following responsibilities:

« Recommend improvements to the content of the APM. Such improvements may include
the inclusion of documented processes not previously in the APM, the revision of
documented processes in the APM, the removal of APM processes, the inclusion/revision
of metadata such as metrics, and the expansion of APM process beyond ACAT |
programs.

« Recommend improvements to the functionality of the APM. Such improvements may
include revisions to navigation within the APM, linkages to other information sources,
and revisions to the display characteristics of the APM.

» Recommend CPI opportunities within the documented APM processes.

» Provide testimonials concerning the benefits derived from using the APM.







SAF/AQXP will have the following responsibilities:

« Develop and disseminate agendas for each APMWG session

» Provide minutes from each APMWG session

» Inform the APMWG attendees of documented CPO decisions

» Develop educational materials concerning the APM

« Develop standard templates for presenting APM recommendation and process
improvement opportunities

 Distribute a monthly status report of APMWG recommendations as well as CPO
decisions

5. MEMBERSHIP

The Chief Process Officer will chair the APMWG. The chair will schedule quarterly meetings
(conducted using DCS) to discuss and prioritize APM and CPI recommendations as well as
provide the status of action items previously forwarded to the CPO.

Given the inclusive nature of the APMWG, any person (military, civilian, or contractor)
providing support to one or more processes depicted within the APM is eligible to participate on
the APMWG. At a minimum, APMWG participants will include:

Recommended Attendees:
*  SAF/AQXP (Chief Process Officer)
« SAF/AQXP (Master Process Officer)
»  SAF/AQXS (Chief Information Office)
« SAF/AQXS (Policy)
+ SAF/AQXE (Enterprise Oversight/Requirements)

As we continue to evolve the APMWG, optional attendees will be added to address specific
topics. Attendees may include:

Optional Attendees:
« Standard Processes Managers (Acquisition and associated stakeholders)
« Program Executive Officers/Program Managers
» PEO/Program Office Staffs
« PEO/BES

6. OPERATING PRINCIPLES

The APMWG is an open forum enabling acquisition improvements across the enterprise (both to
the APM and to relevant processes). Consistent with the Air Force Strategic Master Plan, May
2015, the APMWG will leverage the following tenets:
» Augility — Emphasize speed and flexibility in executing APM improvements and process
improvements,
» Inclusiveness — Open to any person participating in processes within the APM, and
« Transparency — Share insights and understanding across the spectrum of participants.







7. APMWG PROCESS
In support of the quarterly APMWG meeting, members will use the following process:

SAF/AQXP will distribute the draft agenda for the meeting as well as solicit topics for
the subsequent meeting. The draft agenda will include the status of previously approved
APM and CPI actions. Topics will be one or more of the following: recommended APM
content adjustment, recommended APM functional adjustment, and recommended CPI
opportunity on APM processes. (NLT 14 working days prior to each meeting)

Members will submit suggested topics for discussion to SAF/AQXP. Members will also
provide testimonials regarding benefits derived from using the APM. (NLT 7 working
days prior to each meeting)

SAF/AQXP will establish the meeting agenda and disseminate to all attendees.
SAF/AQXP will also distribute a status report of prior recommendations to all attendees.
(NLT 3 working days prior to each meeting)

The attendees will discuss the new topics and prepare a consensus prioritized list of
recommendations. The recommendations will be presented to the APM Configuration
Control Board who will evaluate and approve the proposed recommendations. The
attendees will also address any questions/concerns from the status report. (In the
APMWG meeting)

SAF/AQXP will distribute the draft minutes of the meeting. (NLT 2 working days after
each meeting)

Attendees will provide comments on the draft minutes of the meeting. (NLT 5 working
days after each meeting)

SAF/AQXP will distribute final minutes of the meeting. (NLT 7 working days after each
meeting)

The APM can be accessed at: http://afacpo.com/acpo/. The APMWG will also leverage a
SharePoint site at https://csl.eis.af.mil/sites/aq/CAG/agx/apmwag/.

/1 s A B ’, ™) /' = ~ 7} )

Che 0.0 .1 A
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MILDRED E. BONILLA-LUCIA, NH-IV
Acquisition Chief Process Officer
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Attendance

· SAF/AQXP

· Bonilla-Lucia, Ms. Mildred

· Ferguson, Mr. Brad

· Contractor Support (Center for Reengineering and Enabling Technology - CRET)

· Anfinson, Mr. Jeremy

· Aucremanne, Mr. William

· Farley, Mr. Allen

· Keihl, Mr. Matt

· Wilhelm, Mr. Mike

· Wilhelm, Mr. Ryan

· SAF/AQXS

· Black, Ms. Velveeta 

· Feldpausch, Mr. Dean, ctr

· SAF/SQXP

· Carper, Ms. Erin

· Shekmar, Ms. Susan, ctr



Action Items

1. SAF/AQXP and SAF/SQXP will establish a monthly cadence for discussing process related issues. 

2. The CRET team will conduct an APM familiarization review with Ms. Carper and the SAF/SQXP team.

3. The CRET team will present the FAM104 training module once drafted.

4. The CRET team will contact Mr. Ooten to discuss the inclusion of a more specific process for entering and executing the Software Acquisition Pathway.

5. SAF/SQXP will provide a copy of the Space Document Coordination Matrix for inclusion in the APM

6. Ms. Bonilla-Lucia would like to leverage all AQX communication channels to poll the workforce on their challenges and then use the APM to help solve them

7. The CRET team will send Ms. Carper the current Digital Building Code memo (Ms. Costello’s signature) and the draft version (Mr. Hunter’s signature).

8. The CRET team will meet with PEO/CM to discuss adding the services pathway to the APM.

9. The CRET team will gather “voice of the customer” regarding the addition of CAC enabled links to the APM both by including a question in the June training opportunity email to APM community and by asking class participants.

10. [bookmark: _Hlk104245461]The CRET team will work with Mr. Joe Friers to develop a plan for incorporating authoritative data sources into the APM.

11. The CRET team will meet with Mr. Ooten to discuss options to leverage the SAF/AQXE SharePoint site and other ACE SharePoint sites.



Notes

· Welcome, agenda review, slide review

· Purpose of the APMWG – Quick review of the APMWG charter.

· Action items from last APMWG

· 5 completed action items

· 3 open action items incorporated into discussion topics below

· Activity since last APMWG

· Release of v. 11.13 and v. 11.14

· Upcoming release of v. 11.15

· Discussion of training classes 



· Inclusion of Space Force processes

· Ms. Bonilla-Lucia stated SECAF expectation is integration at the DAF level

· Ms. Carper mentioned they are in the process of identifying unique USSF processes.  They are currently following USAF processes for the most part - will tailor where it makes sense.  Discussion led to a recommendation for establishing a monthly discussion about process issues among SAF/AQXP and SAF/SQXP personnel (Action Item #1)

· APM training instructors (Mr. Farley, Mr. R. Wilhelm) shared participation and observations from USSF participants.

· Mr. M. Wilhelm led discussion of possible approaches for incorporating USSF processes.

· Ms. Carper wanted to review APM contents prior to deciding what/how to include from USSF in APM.  Ms. Bonilla-Lucia offered a tailored APM review for Ms. Carper and her team to support this decision. (Action Item #2)



· FAM104 training

· Mr. M. Wilhelm described the opportunity to expand the role of the APM in AFIT’s FAM104 training

· 10-12 slide overview 

· Associated quiz

· The APM training module is in process – the CRET team will present the module to Ms. Bonilla-Lucia and Mr. Ferguson after completing the draft (Action Item #3)



· Software Acquisition Pathway

· Mentioned at this week’s (16 May) ACE/PEG meeting; ~10 programs on it; unsure of process by which a program gets on the pathway.

· Future consideration is the establishment of Defense Business Systems sub-path within the Software Acquisition Pathway.

· Opportunity to modify APM to provide multiple benefits – partnership within AQX divisions and responsive to concerns from the field.

· Any modifications would be included in an Update Training session.

· Defer to part of larger ACE conversation to be held with AQXE Oversight section (Action Item #4 – follow up w/ Mr. Ooten)



· Document Coordination Matrix

· The APM currently has only an ACAT I version for document coordination at Air Staff for all milestone documents (the matrix receives positive feedback from the field).  USSF will likely have fewer stops/touch points

· The recommendation is to create similar matrices to other programs within the Major Capability Acquisition (MCA) pathway (ACAT II and ACAT III), other pathways within the Adaptive Acquisition Pathway, and Space Force MCA ACAT I programs.

· Ms. Carper mentioned USSF has a companion matrix; finding some functions do not appear in SQ, so still rely on AQ for support on the way to Space SAE. Temporarily added layer while internal process is in development.  She asserted the process and matrix are mature enough based on recent support of secretariat-level meetings; AQX matrix was used as the starting point

· Action Item #5: SAF/SQXP will forward a copy of the SQ matrix to SAF/AQXP for inclusion in the APM

· SAF/SQ has not currently changed any required documents, especially for DAE-level decisions; received authority to delegate ACAT I programs below SAE, but have not exercised as of yet.  Mr. Mike Miller is working w/ Dr. Stan Armstead to navigate the process.



· Specialized Views

· Mr. M. Wilhelm demonstrated an overview of current specialized views - used to show different perspectives, e.g., Small Business, throughout acquisition lifecycle. Flexible tool to add views.

· Possible new views:

· Overlay for Management Initiatives (and/or Operational Imperatives)

· Overlay for “Better Buying Power 4.0” – assume this is coming w/ Mr. Kendall as the SECAF

· Digital Building Code – both the current and the future version

· Focused scenarios – wide open; like Small Business, may warrant different look

· FMS another possibility – mentioned again at APM training

· Information Requirements for various pathways

· Level of effort to add is function of available reference documentation and associated details; DAU is a source to link to for info

· Ms. Bonilla-Lucia stated Management Initiatives have the potential to influence business processes and “organize, train, equip” processes; once changes are approved, they will be captured in policy and eventually migrate to the APM. Propose assessing impact once SECAF decides. OI’s implementation would be difficult to capture in the APM due to classification. Mr. Hunter (SAF/AQ) priorities, e.g., Digital, will be areas for concentration. Would like to prioritize various pathways to capture mature process details in the APM. When USSF has their own, could also capture and accelerate process to select pathway.

· Re: MI #7 – Specific recommendations touch various parts of the APM. Will be able to capture and update APM in accordance with policy changes. Capability development has many challenges, many of which are voiced by the test community; answers will evolve processes.

· Ms. Bonilla-Lucia would like to leverage all AQX communication channels to poll the workforce on their challenges then use the APM to help solve them using Specialized Views (Action Item #6)

· Looked at Software pathway as captured in the APM.

· The group discussed the Digital Building Code memos for relevance.  Current memo from Ms. Costello establishes e-programs, agile development, and open architecture; revision from Mr. Hunter is in draft (Action Item #7: The CRET team will send Ms. Carper the current Digital Building Code memo (Ms. Costello’s signature) and the draft version (Mr. Hunter’s signature))



· Services Pathway

· Currently, the Services Pathway is the only Adaptive Acquisition Framework option without additional information below the high-level view.

· Mr. M. Wilhelm recommended incorporating a next level drill down with further linkage to DAU’s Service Acquisition Mall

· Ms. Bonilla-Lucia recommended meeting with PEO/CM to discuss adding this information to the APM. (Action Item #8)



· CAC-enabled Documents

· Currently, the APM contains only non-CUI information (consistent with the conditional ATO), so it does not provide “real” copies of potentially useful documents behind the firewall; currently point to non-CAC-enabled sites. 

· The group identified the need for more information regarding customer interest. Action Item #9 – The CRET team will gather “voice of the customer” regarding the addition of CAC enabled links to the APM both by including a question in the June training opportunity email to APM community and by asking class participants.



· Authoritative Data Sources

· Currently, the APM does not identify authoritative sources for most inputs/outputs

· Considerations for prioritization

· Tool-based approach (e.g., PMRT)

· Topic-based approach (e.g., all data within the Contracting processes)

· The group discussed two layers of this identification – inclusion of the names of the authoritative sources and links to the authoritative sources.    The group also addresses the challenges of getting agreement on authoritative sources and delineating inputs/outputs to data element levels

· Mr. Ferguson noted alignment of data sources is different than pulling actual data; much bigger deal to link to systems.  For example, APB data sources are DAVE, DAMIR (OSD systems). Pointing to them goes through layer we don’t control. Unable to pull directly into APM. Models CAC-enabled discussion where access determined by privileges.

· USSF is using all the same existing systems, so they would also benefit.

· The group identified Mr. Joe Friers (AQXS) as be the appropriate SME to discuss

· Action Item #10 – Ms. Bonilla-Lucia directed the CRET team to work with Mr. Joe Friers to develop a plan for incorporating authoritative data sources into the APM (including developing time and ROI estimates.



· Enhancement of/from SharePoint sites

· Deferred until Mr. Ooten is available.

· Action Item #11 – The CRET team will meet with Mr. Ooten to discuss options to leverage the SAF/AQXE SharePoint site and other ACE SharePoint sites.



· Open Topics

· Ms. Bonilla-Lucia requested thoughts from SAF/SQXP on APMWG and APM
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Agenda

Status of May APMWG action items

Overview of APM changes/training since May APMWG

Recommend APM enhancement implementation

Expansion of FAM104 training

Inclusion of Services pathway

Inclusion of CAC enabled links

Migration of the Defense Acquisition Guidebook

Integration of ACE SharePoint sites

Leverage communication channels

Conduct open discussion
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Action Items from last APMWG

SAF/AQXP and SAF/SQXP will establish a monthly cadence for discussing process related issues (DONE)

The CRET team will conduct an APM familiarization review with Ms. Carper and the SAF/SQXP team (DONE)

The CRET team will present the FAM104 training module once drafted (Agenda item today)

The CRET team will contact Mr. Ooten to discuss the inclusion of a more specific process for entering and executing the Software Acquisition Pathway (Deferred)

SAF/SQXP will provide a copy of the Space Document Coordination Matrix for inclusion in the APM (DONE)

Ms. Bonilla-Lucia would like to leverage all AQX communication channels to poll the workforce on their challenges and then use the APM to help solve them (Agenda item today)
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Action Items from last APMWG

The CRET team will send Ms. Carper the current Digital Building Code memo (Ms. Costello’s signature) and the draft version (Mr. Hunter’s signature) (DONE)

The CRET team will meet with PEO/CM to discuss adding the services pathway to the APM (DONE & agenda item today)

The CRET team will gather “voice of the customer” regarding the addition of CAC enabled links to the APM both by including a question in the June training opportunity email to APM community and by asking class participants (DONE & agenda item today)

The CRET team will work with Mr. Joe Friers to develop a plan for incorporating authoritative data sources into the APM (In process)

The CRET team will meet with Mr. Ooten to discuss options to leverage the SAF/AQXE SharePoint site and other ACE SharePoint sites (DONE & agenda item today)
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Activity since last APMWG

Revamped landing page 
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Activity since last APMWG

Released v 11.15 (19 May)

FY21 NDAA Title 10 reassignment

DAFI 99-106 (Joint Test and Evaluation Program)

DoDI 5000.83_DAFI 63-113 (Tech and Program Protection)

Released v 12.0 (27 Jun)

DoDI 5000.02 (Operation of the AAF)

DAFPAM 63-123 (Product Support BCA)

AF/A5/7 Capability Development Guidebook, Volume 2A (Overview)

Released v 12.1 (8 Aug)

DoDD 5000.01 (Defense Acquisition System)

DoD Engineering of Defense Systems Guidebook

DoD Systems Engineering Guidebook
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Activity since last APMWG

Documents Under Review

DoDI 5000.85 DAFI 63-151 (Major Capability Acquisition)

DoDI 8510.01 (RMF for DoD Systems)

AF/A5/7 Cap. Dev. Guides, Vol. 2C & 2E (CBA and Urgent Needs)

Various DoD engineering templates

11 classes -117 attendees
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FAM104 Training

Expand the role of the APM in AFIT’s FAM104 training

Enhance the visibility and awareness of the APM

Reinforce the value of the APM as a reference tool

Indirect benefits

Provide an exemplar for future training effort

Familiarization training (60 min)

Pathway specific training (10-15 min)

Topic specific training, e.g., DAG replacement (10-15 min)









580 attendees in FY22
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FAM104 Status

Developed 14-minute APM overview training video

Accepted for incorporation in FY23 FAM104 classes by Tony Jones (AFIT)

Developed associated quiz to assess understanding
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Services Pathway Overview

Incorporate the initial process level for the Acquisition of Services Pathway from two perspectives

Individual services contract 

Overarching governance
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Individual Services Contract Approach

Expected outcome – end-to-end Level 1 process for the lifecycle of a services contract

Use the seven steps to the Services Acquisition process as a framework (DoDI 5000.74)

Annotate with Air Force requirements

Processes from AFI 63-138

Templates from PEO/CM SharePoint 

Estimated level of effort

40-60 hours – SAF/AQXP APM team

10-20 hours – PEO/CM advisory team
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Overarching Governance Approach

Expected outcome – Identification of the Level 2 processes supporting the Level 1 governance process

Identify governance expectations from DoDI 5000.74

Identify governance expectations from AFI 63-138

Leverage templates from PEO/CM SharePoint 

Estimated level of effort

24-40 hours – SAF/AQXP APM team

8-12 hours – PEO/CM advisory team
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Services Pathway Next Steps

Establish timeline for developing initial process level

Develop and implement the initial process level in the APM

Identify and prioritize process expansion opportunities

Leverage the process detail within the Service Acquisition Mall

Solicit feedback from relevant process performers based on perceived need/interest

Determine appropriate level of process decomposition consistent with the above 
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CAC Enabled Links Overview

Enhance the APM through the inclusion of CAC enabled links 

The current APM allows users without a CAC to benefit from its information

The trade-off is the exclusion of CAC enabled links

Why?

Improve the currency of reference documents

Enhance the content of the APM through expanded integration of relevant information

Expand the ownership of portions of the APM

Enhance relationships within the acquisition community through responsive two-way communication

Provide additional perspectives on the process

14
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CAC Enabled Links Recommended Approach

Start with direct links to reference documents

Provides opportunity for quick implementation win (NTE 16 hours)

Include two sets of documents

AFLCMC Standard Processes/Process Guides 

A5/7 Guidebooks 

Partner with document owners to assess other sites for both APM enhancement and SME engagement

Air Force Contracting Central

SAF/AQX SharePoint

Air Force Digital Transformation Office

Information Systems sites, e.g., PMRT, DAVE/DAMIR

Gather recommendations from APM trainees

Prioritize and iterate for implementation

15
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DAG Replacement Overview

Issue to Address:  The Defense Acquisition Guidebook (DAG) sunsets on 16 Sep with numerous guidebooks as replacements

Recommended solution

Address all current DAG references before 16 Sep

Fully incorporate the replacement guidebooks to enhance the content of the APM

16

Leverage relevant SMEs to bolster user engagement and ownership
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DAG Replacements

17

		Chapter #		Topic		Replacement Documents

		1		Program Management		PM Business Processes and PM Knowledge, Skills, and Practices Guides

		2		AoA, Cost Estimating & Reporting		AoA Cost Handbook

		3		Systems Engineering		Engineering of Defense Systems and Systems Engineering Guidebook (currently in APM)

		4		Life Cycle Sustainment		PSM Guidebook

		5		Manpower Planning/Human Systems Integration		HSI Guidebook

		6		Information Tech & Business Systems		Digital Capabilities Guidebook

		7		Intel Support & Acquisition		Intelligence Support Guidebook

		8		Test & Evaluation		TBD

		9		Program Protection		TBD

		10		Acquisition of Services		None listed
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APM User Recommendations

We asked APM training attendees to identify their top 3 areas of interest for document replacement

18

Based on over 150 responses
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Current APM References

The APM currently has 39 references to the DAG
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		Chapter #		Topic		# of APM references

		1		Program Management		19

		2		AoA, Cost Estimating & Reporting		6

		4		Life Cycle Sustainment		4

		5		Manpower Planning/Human Systems Integration		1

		6		Information Tech & Business Systems		1

		7		Intel Support & Acquisition		1

		8		Test & Evaluation		7
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DAG Replacement Approach

Replace the current DAG references using the replacement guidebooks as source

Use the OSD T&E Guide (3 June 2022) for Chapter 8

Incorporate the replacement guidebooks in prioritized order from APM training responses

Solicit SME involvement for review (both field and Air Staff)

Develop draft process adjustments for the APM

Review and modify process adjustments based on SME input

Publish the changes

20
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Integration with ACE SharePoint Sites 

Align APM with content across ACE SharePoint sites

Provide greater synergy among APM and ACE sites

Expand the relevance of the APM

Identify additional enhancement opportunities 

Coordinate with SAF/AQXE effort to enhance the AQX ACE function

Support currently provided by AQ as an ACE function

Role of the AQ as an ACE versus ACEs at the Center level

Desired priorities for AQ ACE support

21
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Communication Channels

Purpose – leverage multiple communication channels to provide APM content and capability messaging 

Expand exposure and understanding

Facilitate capability and content recommendations

Actions to date

Gathered a list of current and potential communication channels

Expanded monthly direct e-mail to APM trainees to solicit enhancement opinions

Incorporated APM as a feature in the latest Acquisition News and Gazette

Began conversations with AQXE ACE enhancement

22
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Communication Channels

Next steps

Prioritize the communications channels by audience relevance and need

Identify actions with associated level of effort and expected communication frequency to initiate/manage the communication channels

Implement and evaluate communication effectiveness

23
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Open Discussion

Other topics to address?

Questions to answer?

24
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Acquisition Process Model Working Group (APMWG)

12 September 2022 (1430 – 1600)





		

Attendees

SAF/AQXP	Ms. Mildred Bonilla-Lucia (Chief Process Officer - CPO)

		Lt Col Brendan Kallander

Mr. Brad Ferguson

Contractor Support (AFTAS PRO - CRET)

Mr. Mike Wilhelm

Mr. William Aucremanne

Mr. Allen Farley

Mr. Matt Keihl

Mr. Ryan Wilhelm

SAF/AQXS	Ms. Sonni Attaway

Mr. Dean Feldpausch

Mr. Joe Friers

SAF/SQXP	Lt Col Bree Fram





Action Items

1. CRET will follow up with S5 about the status of requirements and capability development processes for Space to include in the APM when published

2. CRET will solicit feedback from AFIT attendees about the FAM 104 APM training video.



Introduction

Ms. Bonilla-Lucia welcomed everyone, and Mr. M. Wilhelm reviewed the agenda and what to expect for the meeting.



Meeting Agenda (Slide 2)

1) [bookmark: OLE_LINK1][bookmark: OLE_LINK2][bookmark: OLE_LINK3]Status of May APMWG Action Items

2) Overview of APM changes/training since May APMWG

3) Recommend APM enhancement implementation

4) Leverage communication channels

5) Conduct open discussion



Action Items from Last APMWG (Slides 3-4)

Mr. M. Wilhelm provided an overview of where the items are today. 

1. SAF/AQXP and SAF/SQXP will establish a monthly cadence for discussing process related issues (DONE)

a. Set up the 3rd Wednesday of the month, but that may have to be adjusted due to standing conflicts

2. The CRET team will conduct APM familiarization review with Ms. Carper and the SAF/SQXP team (DONE)

a. Will offer additional sessions if requested

3. The CRET team will present the FAM104 training module once drafted (Agenda item today)

a. AFIT course offering – the “firehose of acquisition” – POC = Tony Jones

b. Approached AQXP re: updating content and using quiz earlier this year

c. AQXP developed a 12-minute video

4. The CRET team will contact Mr. Ooten to discuss inclusion of a more specific process for entering and executing the Software Acquisition Pathway (Deferred)

5. SAF/SQXP will provide a copy of the Space Document Coordination Matrix for inclusion in the APM (DONE)

6. Ms. Bonilla-Lucia would like to leverage all AQX communication channels to poll the workforce on their challenges and then use the APM to help solve them (Agenda item today) 

7. The CRET team will send Ms. Carper the current Digital Building Code memo (Ms. Costello’s signature) and the draft version (Mr. Hunter’s signature) (DONE)

a. Draft from May is still in draft; no date for going “live”

b. Mr. Hunter mentioned the importance of Digital Acquisition at last week’s AQ All Call in the context of FY23 priorities

8. The CRET team will meet with PEO/CM to discuss adding the Services Pathway to the APM (DONE & agenda item today)

a. Only remaining of 6 adaptive acquisition pathways not in the APM

b. Met in May w/ Tiffany Bray (AQXE, Services Acquisition SME) and PEO/CM trainers 

c. Agreed to propose starting initial level of services processes; seeking approval today

9. The CRET team will gather the “voice of the customer” regarding addition of CAC-enabled links to the APM both by including a question in the June training opportunity email to APM community and by asking class participants (DONE & agenda item today)

a. Model is currently on public site, so no CAC-enabled links

10. The CRET team will work with Mr. Joe Friers to develop a plan for incorporating authoritative data sources into the APM (In process)

a. Met w/ Joe; starting to identify applicable systems

b. Per Ms. Bonilla-Lucia, the data enterprise conversation is future-focused; efforts like Rhombus Guardian at the heart of the SECAF’s approach and should be a high priority

c. Data will be a topic for the PM Gazette and other strategic communications platforms

11. The CRET team will meet with Mr. Ooten to discuss options to leverage the SAF/AQXE SharePoint site and other ACE SharePoint sites (DONE & agenda item today)

a. Maj Jenkins, a new AQXE Action Officer, has been assigned the leadership of ACE improvement efforts; AQXP met with him and has agreed to follow his lead



Activity since last APMWG (Slides 5-7)

Mr. M. Wilhelm reviewed the changes to the model since the last working group, including the following:

1. Updated landing page (showed the APMWG members the “live” version)

2. 3 APM production pushes (additional content details in the slides); pace dictated by policy changes and version numbering reflects major policy shifts/updates

a. V 11.15 – 19 May 2022

b. V 12.0 – 27 June 2022

i. A5/7 Capability Development Guidebook, Vol 2A, replacing AFI 10-601; guidebooks have large APM implications; first mention of the Technology, Mission, Resources, Organization (TMRO) methodology

ii. How does this marry into the Space requirements processes? Desire to have foundation for all of DAF. What has the progress been on the Space side? Space and Air must come together on Capability Development

iii. Per Lt Col Fram, S5 would have to be invited to the conversation; no status from SQ 

Action Item 1 – CRET will follow up with S5 about the status of requirements and capability development processes for Space to include in the APM when published

c. V 12.1 – 8 August 2022

3. List of updated documents and documents under review provided

4. Updated APM training statistics

a. 11 classes since last APMWG

b. Update training low compared to Familiarization; 30+ people attended most recent training in August

c. Update classes now offered quarterly in conjunction with AFLCMC Focus Week schedule



FAM 104 Training (Slides 8-9)

Mr. M. Wilhelm reviewed how AFIT uses the model in its FAM 104 training, and how the CRET team developed a training video with quiz for future FAM 104 training. He also discussed other indirect benefits this video realizes such as more focused training videos for users. Ms. Bonilla-Lucia asked what the feedback mechanism would be for comments from classes.  Mr. M. Wilhelm mentioned that the CRET team would like to sit in on a class to see how it is received and to answer any questions.  AQXP also plans to contact the 550 trainees from FY22 and all future attendees beginning in FY23 shortly after they attend the training to see if they have any questions that could enhance course content.  

Action Item 2 – CRET will solicit feedback from AFIT attendees about the FAM 104 APM training video. 



Services Pathway Overview (Slides 10-13)

Mr. M. Wilhelm provided an overview of the CRET team’s recommendation on how to incorporate the different options into the model. Lt Col Fram stated that SQX’s goal is to have PEO/CM be the Services home for the Space Force as well.  Ms. Bonilla-Lucia agreed with the approach captured in the slides.



CAC Enabled Links Overview (Slides 14-15)

Mr. M. Wilhelm discussed the benefits of incorporating CAC-enabled links and the CRET team’s approach to accomplish this incorporation.  Ms. Bonilla-Lucia asked if it were possible for the model to be part CAC-required and part not CAC-required.  Mr. M. Wilhelm said that the goal is to incorporate the links and label them as “CAC-Required.” If a user has access, they can utilize the link; and if they don’t have access, it would stop them.  Ms. Bonilla-Lucia agreed with this approach.



DAG Replacement Overview (Slides 16-20)

Mr. M. Wilhelm discussed how the DAG is ending on 16 September and the CRET team’s approach to replacing the DAG with content from the relevant guidebooks. Solicitation of feedback on replacement priorities led to incorporation of new Test & Evaluation guidance at the OSD level.



Integration with ACE SharePoint Sites (Slide 21)

Mr. M. Wilhelm provided an overview of how integration with the ACEs would be beneficial to the APM and the ACEs.  He asked Lt Col Fram if there were any ACE function in the space community; she stated there is not one currently and that there are no plans to establish one.



Communication Channels (Slides 22-23)

Mr. M. Wilhelm discussed the current efforts to expand the APM communications to the field and the next steps for future communication channels.  Ms. Bonilla-Lucia liked the expanded communications and is looking forward to more progress.



Open Discussion (Slide 24)

1. Ms. Bonilla-Lucia asked Lt Col Fram if this meeting provided good connective tissues between AQX and SQX.  Lt Col Fram stated that this is not currently a high priority, but this is due more to the busyness of SQX and not importance.  Once they mature, she thinks it will be more beneficial.  

2. Ms. Bonilla-Lucia asked Mr. Friers how he sees data regarding the APM.  One aspect he finds important is not just the data but the process of how that data is gathered/produced.  

3. Mr. M. Wilhelm asked Mr. Feldspaugh how he sees all this information regarding architecture.  He sees the model as more operational but definitely sees the benefits.  

4. Mr. M. Wilhelm asked Lt Col Fram if there are any divergences in any major processes.  She does not see any currently; SQX tries to follow the current high-level AF processes but may diverge in the future.
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