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MEMORANDUM FOR RECORD

SUBJECT:  Milestone A Determination for the [INSERT NAME OF PROGRAM]

As required by section 4251 of title 10, United States Code (U.S.C.), before granting Milestone A approval for the [INSERT NAME OF PROGRAM] program, I have ensured that: 

a. Paragraph (a)(1):  Information about the program or subprogram is sufficient to warrant entry of the program or subprogram into the risk reduction phase;

b. Paragraph (a)(2):  The Secretary of the military department concerned and the Chief of the armed force concerned concur in the cost, schedule, technical feasibility, and performance trade-offs that have been made with regard to the program; and

c. Paragraph (a)(3):  There are sound plans for progression of the program or subprogram to the development phase.

As required by section 4251 of title 10, U.S.C., I have consulted with the Joint Requirements Oversight Council (JROC) on matters related to program requirements and military needs for the [INSERT NAME OF PROGRAM] and have determined:

a. Paragraph (b)(1): That the program fulfills an approved initial capabilities document;

b. Paragraph (b)(2): That the program has been developed in light of appropriate market research;

c. Paragraph (b)(3): If the program duplicates a capability already provided by an existing system, the duplication provided by such program is necessary and appropriate;

d. Paragraph (b)(4): That, with respect to any identified areas of risk, including risks determined by the identification of critical technologies required under section 4272(a)(1) of this title or any other risk assessment, there is a plan to reduce the risk;

e. Paragraph (b)(5):  That planning for sustainment has been addressed and that a determination of applicability of core logistics capabilities requirements has been made;
f. Paragraph (b)(6): That an analysis of alternatives has been performed consistent with study guidance developed by the Director of Cost Assessment and Program Evaluation;

g. Paragraph (b)(7):  That a cost estimate for the program has been submitted, with the concurrence of the Director of Cost Assessment and Program Evaluation, and that the level of resources required to develop, procure, and sustain the program is sufficient for successful program execution;

h. Paragraph (b)(8): That, with respect to a program initiated after January 1, 2019, technology shall be developed in the program (after Milestone A approval) only if the milestone decision authority determines with a high degree of confidence that such development will not delay the fielding target of the program, or, if the milestone decision authority does not make such determination for a major system component being developed under the program, the milestone decision authority ensures that the technology related to the major system component shall be sufficiently matured and demonstrated in a relevant environment (after Milestone A approval) separate from the program using the prototyping authorities in subchapter II of chapter 327 of this title or other authorities, as appropriate, and have an effective plan for adoption or insertion by the relevant program; and

i. Paragraph (b)(9):  That the program or subprogram meets any other considerations the milestone decision authority considers relevant.
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