2023 SER Timeline

3 4 5

Saturday
May 1 2 6
Send WARNORD to CFOs
F23-25
Send draft schedule to
FMBI/A8SP
7 8 Tri-Chair AOs 9 10 11 12 13

AQXE to Pre-Brief Business Rules & Brief Business Rules &

Business Rules & Schedule Discussion Schedule to

Schedule to AQX Tri-Chairs

AQXE pulls EOM Apr AQXE compile watch list from SPR
2023 Data
CFO’s update spend plans
14 15 16 17 18 19 20
SER Kick-Off with
CFOs
AQXE/FMBI/A8P analysts conduct initial assessments
21 22 23 24 25 26 27
Family Day
(Memorial
Day)
AQXE/FMBI/A8P analysts conduct initial assessments
28 30

31
AQXE/FMBI/A8P analysts works with CFOs

on Recommendations

AQXE/FMBI/A8P analysts conduct
initial assessments

Memorial Day

NOTE: Dates/events leading up to the Tri-chaired SERs are negotiable as coordinated with SAF/AQXE
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Saturday

June 1 2 3
AQXE/FMBI/A8P analysts conduct assessments

AQXE/FMBI/AS8P analysts works with CFOs on
Recommendations

4 5 AQXE pulls EOM May 6 7 8 9 10
2023 Data
PEO Recommendations

Due
AQXE/FMBI/A8P analysts conduct assessments

AQXE/FMBI/AS8P analysts works with CFOs on Recommendations

11 12 13 14 15 16 17
RAHs provided for Initial Tri-Chair Family Day
Initial Tri-Chair Outbrief (Juneteenth)
Outbrief
Finalize Tri-Chair Recommendations
18 19 20 21 22 23 24

Last Day for ATRs

P JUNETEENTH

FREEDOM DAY

Finalize Tri-Chair Recommendations (cont’d)

Juneteenth

25 26 27 28 29 30
RAHs provided for Final Tri-Chair
Final Tri-Chair Outbrief

Outbrief
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AQXE pulls EOM Jun
2023 Data

12 13

19 20

26 27
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