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Independent Logistics Assessment (ILA) Process
1.   Description
1.1. An Independent Logistics Assessment (ILA) is an analysis of a program’s supportability planning.  It is conducted by an independent and impartial team of Subject Matter Experts (SMEs) not directly associated with the program being assessed. A Self-Assessment of the program is performed by the Program Office (PO) prior to and is the baseline for the ILA. The annual Logistics Health Assessment (LHA) question set has been consolidated and will be used as a basis for the ILA.
1.2. An ILA is not a compliance audit, but an effective and valid assessment of the PO’s product support strategy, as well as an assessment of how this strategy leads to successfully operating and sustaining a system at an affordable cost. As part of the ILA, statutory, regulatory, and Air Force required program documentation (Reference DoD Logistics Assessment Guidebook) is reviewed and assessed for completeness and compliance prior to a milestone decision. 

1.3. In order to avoid conflicts of interest, “independent” is defined as a team of individuals (Government-led) who are not active nor have been recently active (recommended not within 3 years) in the management, design, test, production or logistics planning of the program, whether from the PO, supporting field activity, or a member of a contractor activity.
2. Purpose/Scope
2.1. Purpose.  The focus of the ILA is to determine if the program’s sustainment planning and methodology has a basis and can be successfully executed. Conducting the ILA early in the program life cycle, as well as re-assessing the planning at each milestone and periodically thereafter, is critical to fielding an affordable and sustainable system. ILAs provide senior decision makers critical information for making strategic trades within and across various programs, especially as today’s Acquisition Category (ACAT) programs are becoming increasingly complex and integrated with other systems.

2.2. Scope.  This process guide applies to AFLCMC only. This Process Guide does not replace or supersede any existing laws, regulations, directives, policies, or instructions. General ILA process description, specific roles and responsibilities are outlined in the DoD Logistics Assessment Guidebook, July 2011.
3. Potential Entry/Exit Criteria and Inputs/Outputs
3.1. Entry Criteria.  Per DoDI 5000.85, Major Capability Acquisition, pursuant to Section 2337a of Title 10, U.S.C., DoD Components will conduct ILAs for each major weapon system prior to key acquisition decision points, including Milestones B and C and the Full Rate Production (FRP) decision, to assess the adequacy of the support package, and to identify sustainment cost elements, factors, risks, and gaps that are likely to drive future operating and support (O&S) costs, changes to system design that could reduce costs, and effective strategies for managing such costs. The requirement to conduct ILAs for Non-Major Defense Acquisition Programs (MDAPs) Programs is left to the discretion of the Program Executive Officer (PEO) or Logistics OSF.   
3.2. Exit Criteria.  Program supportability concurrence is agreed to by the PEO by signing the ILA Final Report and shall be included as a mandatory annex to the program’s Life Cycle Sustainment Plan (LCSP).
3.3. Inputs.  The Program Logistician, Product Support Manager (PSM), Program Manager (PM), Program Engineer, Contracting Officer, Supporting Field Activity, and Program Financial Manager will be the primary personnel providing inputs into the Self-Assessment and ILA.
3.4. Outputs.  A completed Self-Assessment, ILA Final Report, and ILA Out-Brief.
4. Guidance
4.1. General Guidance.  Per DoDI 5000.85 and AFI 63-101, PEOs are responsible for ensuring ILAs are conducted for all MDAP programs within their portfolios. ILAs are required prior to Milestone B, C, the Full Rate Production decision (if Full Rate Production is more than 4 years after Milestone C), and every 5 years after Initial Operational Capability (IOC). It is highly advisable to not use a milestone for an event the PM does not retain both authority and responsibility for. The requirement to conduct ILAs for Non-MDAP Programs is left to the discretion of the PEO or Logistics OSF.   
4.2. Self-Assessment/ILA Criteria. The ILA assessment questions have been revised for AFLCMC use (from the original baseline in the DoD Logistics Assessment Guidebook) as a result of product support SME reviews and consolidation into one set of questions to be used for both the ILA and LHA. MDAPs planning to accomplish an ILA will utilize their approved LHA (to include question responses, comments included, and risks identified) as the ILA PO Self-Assessment. The spreadsheet entitled AFLCMC ILA / LHA Question Set is available on the AFLCMC Logistics Community SharePoint site as well as in attachment at the end of this document. Please note that it may be helpful to add the following columns to the aforementioned question set for Independent Validation Team (IVT) tracking purposes: IVT Verification Status, IVT Status Description, Self-Assessment Team Follow On Response, Discussion Status (Open, Closed), and Date Closed.
4.3. ILA Objectives.  The ILA shall:
4.3.1. Assess the adequacy of the product support strategy (to include the completion of the core logistics analysis, establishment of organic capabilities, and ensure appropriate funding is in place).
4.3.2. Identify system design and sustainment planning features that impact readiness and future (O&S) costs.
4.3.3. Identify changes to system design that could reduce costs, and effective strategies for managing such costs.
4.3.4. Specifically assess O&S costs to identify factors resulting in cost growth and provide strategies to reduce costs growth. Also, address impacts to O&S costs based on decisions made up front to cut acquisition costs.
4.3.5. Post-IOC ILAs are conducted to assess if the system is supportable per the planned requirements, was executed to the program planning documentation, and is within the estimated ownership costs. Post-IOC ILAs are also conducted to provide an updated status of deficiencies noted during previous assessments or during operations, such as low reliability. Overall, Post-IOC ILAs assist the PM in the successful implementation of total life cycle management of the product support strategy.
4.4. ILA Team Composition.  An ILA can be performed in one of two ways:
4.4.1. Independent Organic Validation Team.   PEOs/Logistics Organizational Senior Functional (OSFs) shall charter Independent Validation Teams (IVT) and the IVT Leader to validate the PO’s Self-Assessment. The team shall be comprised of logistics, program management, and business experts who are independent of the PO. “Independent” means a person who is not active nor has recently been active in the management, design, test, production or product support planning of the program.  
4.4.1.1. Personnel from the PO will complete the Self-Assessment and any additional criteria directed by the PEO/Logistics OSF.
4.4.1.2. Each PEO/Logistics OSF will designate personnel in functional areas (logistics, program management, engineering, financial management, testing, contracting, program protection, and business experts, etc.) from POs within their respective directorate or from other directorates as qualified IVT Members. Additionally, resources to staff an IVT (to include the IVT Leader) can be requested by the OSF from the AFLCMC Logistics Directorate. A request for resources (for example IVT Leader, Computer Resources SME, etc.) and the expected start date for the IVT may be sent to AFLCMC/LZS Workflow (aflcmc.lzs@us.af.mil); resource(s) will be made available subject to directorate workload constraints. LZS will provide a response within 5 working days. 
4.4.1.3. Assessed PO will submit program documentation and PO completed Self-Assessment to a designated file share location. Submission of program documentation will be accomplished at the beginning of the effort.  It may not be possible to post all program documentation to the designated file share location due to classification or proprietary nature. In such cases, the PO will work with the IVT to establish an alternative review method.
4.4.1.4. The IVT will perform validation of the PO completed Self-Assessment.
4.4.1.5. As appropriate, additional SMEs can be utilized as members of or in support of the IVT (i.e., Air Force Sustainment Center, Using Commands, etc.).
4.4.2. Contractor Supported Independent Validation Team.  Consists of a Government Team Lead with contracted personnel supporting the ILA as members of the IVT.
4.4.2.1. Personnel from the PO being assessed will complete the Self-Assessment and any additional criteria directed by the PEO/Logistics OSF. 
4.4.2.2. An IVT organically led with some contracted support will validate the completed Self-Assessment.
4.4.2.3. Assessed PO will submit program documentation and PO completed Self-Assessment to a designated file share location. Submission of program documentation will be accomplished at the beginning of the effort. It may not be possible to post all program documentation to the designated file share location due to classification or proprietary nature. In such cases, the PO will work with the IVT to establish an alternative review method.
4.4.2.4. Each PEO/Logistics OSF will designate a Government employee as the Independent Validation Team Leader to ensure the “Independent Assessment” requirement. A request to provide an IVT Leader from the AFLCMC Logistics Directorate should be sent to AFLCMC/LZS Workflow (aflcmc.lzs@us.af.mil) and include the expected start date for the IVT; a resource will be made available subject to directorate workload constraints. LZS will provide a response within 5 working days. 
4.4.2.5. The Government IVT Leader will oversee the team’s completion of the ILA and will validate the overall assessment.







Table 1: Independent Validation Team Qualifications
	Qualification
	Team Leader 
(Must be a Government Employee)
	Team Members 
(May be Government or Contractor personnel)

	Experience
	Participation in at least one ILA as a
team member (Recommended)
	Must have experience in the
functional area being assessed

	Education
	Acquisition Professional Development Program (APDP) Level III Life Cycle Logistics (Recommended)
	APDP Level II or equivalent certification (Recommended)




5. 	Process Flow for the ILA.
Figure 1: AFLCMC ILA Process
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5.1 Step 1 – (WBS 1.1 – 1.3) Establish Teams and Conduct Kick-Off Meeting.
5.1.1 The PO forms a Self-Assessment Team (recommend a core team of 3-5 from the Logistics Career Field and SMEs in Contracting, Finance, Engineering, etc.).
5.1.2 The PEO/Logistics OSF charters the IVT (recommend a core team of 3-5 from the logistics career field and SMEs in contracting, finance, engineering, etc. as needed). The IVT Team Leader is selected and is a Government employee APDP Level III certified (in Life Cycle Logistics). The team members identified to support the IVT Team Leader can be Government Civilians/Military Personnel or Contractors.
5.1.3 AFLCMC/LZS will facilitate an ILA Team Kick-Off Meeting to include both the Self-Assessment Team and the IVT. AFLCMC/LZS will act as an advisor throughout the entire ILA process.
5.1.4 The purpose of the ILA Kick-Off Meeting is to ensure the ILA Team (including the Self-Assessment Team and the IVT) understands the acquisition program being evaluated and to set the battle rhythm and rules of engagement for the ILA.  It is recommended that the ILA Team Kick-Off Meeting be held immediately prior to Step 3 (Perform Independent Validation Assessment). In addition to the Kick-Off-Meeting, it is advantageous and encouraged to hold “strategy meetings” and training with the Self-Assessment Team and IVT prior to the formal Kick-Off Meeting.
5.1.5 PO PSM, Logistician and/or PM is encouraged to provide the Air Force Logistics Assessment Assessors Course (SYS 279) (reference paragraph 9 for access) prior to conducting the Self-Assessment.
5.2 Step 2 – (WBS 2.0) Conduct PO Self-Assessment.
MDAPs planning to accomplish an ILA will utilize their approved LHA (to include question responses, comments included, and risks identified) as part of the ILA PO Self-Assessment. Additional supporting documents are required to substantiate the ratings assessment.     
5.2.1 Note the Phase Applicability Terms included with each question may vary and should be used as a guide and is not a hard requirement. For questions dealing with Documents/Products, terms may include “Initiated”, “In Progress”, “Final”, and “Update”. For questions dealing with a Process, terms may include “Planning”, “Implementing”, “Executing”, and “Monitoring”. The Phase Applicability Definition details are included (as the Tab “Phase Applicability Terms” in the AFLCMC ILA/LHA Question Set included at the end of this document.
5.2.2 In addition to logisticians, the PO may utilize SMEs in finance, contracts, and engineering to complete the Logistics Assessment questions.
5.2.3 The PO will answer all questions utilizing the AFLCMC ILA/LHA Question Set. The possible responses are “Complete”, “Low Risk”, “Medium Risk”, “High Risk”, “Not Started”, or “NA”. A Self-Assessment Team response (comment) is required for each question and must include rationale for the response with reference to a specific document(s) - to include the document name, document date and paragraph number/page number(s) within the document that verifies the PO response to the question.
5.2.4 The completed AFLCMC ILA/LHA Question Set containing the Logistics Assessment questions and the completed Self-Assessment responses, comments, and risks identified from the PO will be uploaded to the designated file share location. The Program’s latest approved LHA will be utilized for the Self-Assessment. Any references or missing information not included in the Program’s latest approved LHA will need to be filled in before providing to the IVT.  Additionally, all documents that are referenced will be uploaded to the agreed to site being utilized for the Self-Assessment and ILA.
5.3 Step 3 – (WBS 3.1 – 3.2) Perform Independent Validation Assessment.
5.3.1 The IVT will determine how often to meet (as frequent as daily) as a team to validate the PO Self-Assessment and conduct out-briefs with the PO to ask questions, request discussions with SMEs, obtain clarifications, and request additional information. It is recommended that the IVT work as an integrated team (as opposed to splitting up the assessment areas and working separately) in order to capitalize on the strengths of the team as a whole.  The IVT will obtain assistance from SMEs (as deemed necessary) to validate the Self-Assessment responses. It is also recommended that the IVT acquire a dedicated meeting location, to include virtual options, for the duration of the effort. A separate spreadsheet will be utilized to capture all open issues from the AFLCMC ILA/LHA Question Set and will be updated with responses from the PO’s Self-Assessment team and the IVT’s conclusion.  
5.3.2 An open issue that ultimately cannot be closed will become an ILA finding. The IVT will work together with the PO Self-Assessment Team to validate findings identified and to develop Corrective Action Plans for resolution. All ILA findings require a risk assessment and will be documented in the ILA Final Report. An ILA finding can have Cost, Schedule, and / or Performance implications and should be recorded as such.
5.4 Step 4 – (WBS 4.1 – 4.2) Draft ILA Out-Brief and Final Report
5.4.1 Completion of the ILA Out-Brief and the ILA Final Report is a combined effort between the PO Self-Assessment Team and the IVT with the IVT taking the lead. A Pre-Brief of the ILA Out-Brief should be given to the PO prior to briefing the PEO/Logistics OSF.  The ILA Out-Brief and Final Report will identify a Green / Yellow / Red overall status for each of the fourteen ILA assessment areas broken out by Cost, Schedule, and Performance.
5.4.2 The PO PM, PSM, and the IVT Lead will sign the Final Report.  
5.5 Step 5 – (WBS 5.1 – 5.2) Out-Brief to PEO and Obtain Concurrence
5.5.1 The IVT Lead (with PO PSM / PM, and Independent Validation Team members in attendance) will brief the PEO/Logistics OSF on the results of the ILA.  AFLCMC/LG-LZ will coordinate with the ILA Team Lead on the Out-Brief slides and will attend the Out-Brief.  The PEO will sign the ILA Final Report, and will recommend follow up actions as required.
5.6 Step 6 – (WBS 6.0) Update LCSP with ILA Final Report; Track and Resolve Deficiencies.
5.6.1 The PO will update the LCSP to include the ILA Final Report as an Annex. The AF Component Acquisition Executive (CAE) will approve the ILA as part of the LCSP coordination process.
5.6.2 The PO PSM is responsible for tracking and ensuring all findings and PEO directed follow up actions are resolved and closed. All noted findings should be updated in the next iteration of the ILA process.



6. Work Breakdown Structure (WBS). The WBS, Table 2, gives detail for process flowchart activities. 

Table 2. Self-Assessment/ILA WBS

	WBS
	Activity
	Description
	Office of Primary Responsibility (OPR)
	Days

	1.0
	Define Self-Assessment/ILA Requirement 
	Is a Self-Assessment required for the particular program? 
	PSM/PM/Logistician

	

	1.1
	Initiate Self-Assessment/ILA Process
	Analysis of a program’s supportability planning is validated by an independent and impartial team not directly associated with the program being assessed
	Owner: PO
	Day 1

	1.2
	Form Self-Assessment and Independent Validation Teams
	Leadership identifies team members for the Self-Assessment Team and the Independent Validation Team
	PM/PSM & PEO / 
Logistics OSF
	

	1.2.1
	Select PO Participants for Self-Assessment
	Select personnel from the PO that will be participating in the completion of the Self-Assessment and  ILA for the program
	PM/PSM
	Day 1

	1.2.2
	PEO/Logistics OSF Charters IVT
	The Logistics OSF will select an IVT to perform the Independent Validation of the completed Self-Assessment
	PEO/Logistics OSF
	Day 2-5

	1.2.2.1
	PEO/Logistics OSF request for IVT resources from AFLCMC/LZS
	If requested by the Logistics OSF, AFLCMC/LZS will provide notification of available resources to support IVT
	AFLCMC/LZS
	Day 2-5

	1.3
	ILA Kick Off Meeting
	Hold kick-off meeting to discuss IVT approach and PO present program and logistics introduction briefings (see Attachment 12.1:  ILA Kick Off Briefing Template)
	PO Self-Assessment Team, PM, IVT, AFLCMC/LZSB
	NLT Day 10

	
2.0
	Complete Self-Assessment
	The ILA PO Self-Assessment shall be utilizing their approved LHA (to include question responses, comments included, and risks identified) as the ILA PO Self-Assessment. All reference material will need to be available to the IVT (LHA Detailed Assessment Rating Report and Windshield Chart augmented with program and contractual documentation references)
	PO Logistician, PM, PSM, EN, FM, PK or Contractor
	Day 10-55

	
3.1
	Perform Independent Validation
	The IVT will validate the assessment by comparing responses with program and contractual documentation supplied by the PO.
	IVT
	Day 56-75

	3.2
	Develop Corrective Action Plan
	The PO will work with the IVT to develop corrective action plans for all findings.
	PO
	Day 56-75

	4.1
	Generate Final Report
	The Logistics Assessment final report will be completed as a joint effort between the IVT and the PO. (see Attachment 12.3:  ILA Final Report Sample Outline)
	IVT Lead is designated as the lead and will work with IVT and PO Self-Assessment Team
	Day 76-90

	4.2
	PO Out brief Pre-Brief
	Conduct Pre-brief with PM/PSM
	IVT Lead
	Day 90-95

	5.1
	PEO Out-Brief
	Conduct Out-Brief to PEO (see Attachment 12.2:  Out-Brief Briefing Template)
	IVT Lead and PSM
	Day 90-100

	5.2
	PEO Concurrence on Final Report
	The IVT Lead will provide the PEO for the program being assessed a recommendation for the Program Supportability and the Final Report for review / signature.
	IVT Lead
	Day 100

	6.0
	Update LCSP with ILA Final Report; Track and Resolve Deficiencies.
	Attach ILA Final Report to LCSP as an annex; AF CAE will approve LCSP during LCSP coordination; track and ensure discrepancies and PEO directed follow up actions are resolved and closed.
	PO
	Day 100-105

	
	
	Total Days
	
	105  days




6.1 ILA Metrics
6.1.1 Measure time in days for a completed ILA to include Self-Assessment and Independent Validation.
6.1.2 Current goal is 105 days to complete ILA process; however, the ILA may be completed sooner if appropriate resources are applied.

7. Roles and Responsibilities
7.1 AFLCMC/LZS
7.1.1 Process Owner - maintain and coordinate any changes to this process, “AFLCMC Self-Assessment/ILA Process”.
7.1.2 Provide and/or coordinate training for AFLCMC workforce on how to conduct and complete the Self-Assessment/ILA process. Training may include how to add/use IVT tracking columns (IVT Verification Status, IVT Status Description, Self-Assessment Team Follow On Response, Discussion Status (Open, Closed), and Date Closed) to the AFLCMC ILA / LHA Consolidated Question Set.
7.1.3 Supports POs, IVT, and PEOs/Logistics OSFs with any ILA issues.

7.2 Program Logistician
7.2.1 Provide input into the LHA / PO Self-Assessment checklist and ILA process.  
7.2.2 Resolve/address issues/concerns from IVT.
7.3 Product Support Manager (PSM)
7.3.1 Provide input into the LHA / PO Self-Assessment checklist and ILA process.  
7.3.2 Resolve/address issues/concerns from IVT.
7.3.3 Coordinate with the IVT on ILA findings, risk assessments, the ILA Final Report, and the ILA Out-Brief.
7.3.4 Ensure that the signed ILA Final Report is included in the LCSP as an Annex. 
7.4 Program Manager (PM)
7.4.1 Provide input into the LHA / PO Self-Assessment checklist and ILA process.
7.4.2 Approve release of Self-Assessment results to the IVT.
7.4.3 Resolve/address issues/concerns from IVT.
7.4.4 Coordinate with the PSM with respect to all aspects of the ILA.
7.5 Program Engineer
7.5.1 Provide input into the LHA / PO Self-Assessment checklist and ILA process.
7.5.2 Resolve/address issues/concerns from IVT.
7.6 Program Financial Manager
7.6.1 Provide input into the LHA / PO Self-Assessment checklist and ILA process.
7.6.2 Resolve/address issues/concerns from IVT.
7.7 Contracting Officer
7.7.1 Provide input into the LHA / PO Self-Assessment checklist and ILA process.
7.7.2 Resolve/address issues/concerns from IVT.
7.8 Logistics OSF
7.8.1 Working with the PEO, coordinate and assign IVT personnel to perform ILA
7.8.2 Support PO, IVT, and the PEO with any ILA issues.
7.9 Program Executive Officer (PEO)
7.9.1 Review and sign final ILA Report

8. Tools.  The ILA PO Self-Assessment shall be accomplished by completing the annual LHA, which is incorporated in the LHA Application contained within the Project Management Resource Tools (PMRT) and resident in the Cloud 1 environment.

9. Training.  Air Force Logistics Assessment Assessors Course (SYS 279):  Course is taught by the Air Force Institute of Technology AFIT. SYS 279 reviews the latest DoD structure for conducting Logistic Assessments to ensure proper supportability is present throughout the weapon system lifecycle. Logistic Assessments analyze sustainment planning, management, resource identification, and risk mitigation for each phase of the weapon system lifecycle. 
9.1 Also refer to AFLCMC Focus Weeks for available/applicable training.
9.2 AFLCMC Logistics Community SharePoint site has training slides available, as well as other ILA resources. Link: https://usaf.dps.mil/sites/41289/Pages/SitePages/Independent-Logistics-Assessment-(ILA).aspx 

10. Definitions, Guiding Principles or Ground Rules & Assumptions.  The DoD Logistics Assessment Guidebook, July 2011, will be adhered to throughout this AFLCMC Process Guide. Note: It is highly recommended that the AFLCMC ILA/LHA Question Set be utilized instead of the Integrated Product Support Element Assessment Criteria (Appendix A) included in the DoD Logistics Assessment Guidebook.

11. References to Law, Policy, Instructions or Guidance.  Process standardization is required by both AFMC and AFLCMC Strategic Plans.  References that relate to this process include the following:
11.1  AFI 63-101/20-101, Integrated Life Cycle Management, 30 June 2020. Link: http://static.e-publishing.af.mil/production/1/saf_aq/publication/afi63-101_20-101/afi63-101_20-101.pdf
11.2 Air Force Life Cycle Management Center (AFLCMC) Standard Process for LHA, Version 1.12, February 2021. Link: https://usaf.dps.mil/teams/21710/gov/APDSP/Logistics%20Health%20Assessment%20(LHA).docx 
11.3 AFPAM 63-128, Integrated Life Cycle Management, 3 February 2021. Link: https://static.e-publishing.af.mil/production/1/saf_aq/publication/dafpam63-128/dafpam63-128.pdf 
11.4 DoD Logistics Assessment Guidebook, July 2011. Link (requires DAU to approve access): https://www.dau.edu/guidebooks/Shared%20Documents%20HTML/LA_Guidebook.aspx
11.5 Air Force Logistics Assessment Assessors Course (SYS 279). Link: https://www.afit.edu/ls/course.cfm?c=165 
11.6 DoD Product Support Mangers (PSM) Guidebook, December 2019. Link: https://www.dau.edu/guidebooks/_layouts/15/WopiFrame.aspx?sourcedoc=/guidebooks/Shared%20Documents/PSM%20Guidebook.pdf&action=default 
11.7 DAU Integrated Product Support Element Guidebook, July 2019. Link: https://www.dau.edu/tools/Lists/DAUTools/Attachments/282/IPS_Element_Guidebook.pdf 
11.8 DoDI 5000.85, Major Capability Acquisition, 6 August 2020. Link: https://acqnotes.com/wp-content/uploads/2020/08/DoD-Instruction-5000.85-Major-Capability-Acquisition-6-Aug-2020.pdf  

12. List of Attachments 
12.1 ILA Kick-Off Briefing Template (Tailorable)


12.2 ILA Out-Brief Briefing Template (Tailorable)


12.3 ILA Final Report Sample Outline (Tailorable)



12.4 AFLCMC ILA / LHA Question Set






 2

image1.jpeg




image2.png
Note: Program Office and AFLCMC/LZSB will provide support to ILA Team throughout process

42 pregret
P/ P
findings ana
Incorporste
Ghanges

s2PE0
Congurrance an
LA Finel Repart

5.1 OutEret 1o PEO and
‘Ottain PEO Cancurence

% Tzzreo o
=3 Charters ILA Team.
S o
S B meen
g e
ey
@ t
2 )
N e oz
5 o )
g 3 e e s
3 et e
= avaiasle s
El o
H =
£
§ i PYETrETS
g Vet o T) oo
= == i
B (oot s
i)
ey
o T and
g e
. =,
H =
£ 21 v
2| 2 2o Cantet <2 Progam ofee
E | Chmmeter || rogumommser | | deraims Goresive
1 || 2= R poiiioin
g i et
H

50 Updste LGSP
with LA Final Report
Track and Resonve
Defiencies. Staf
pertof LOSP 1o CAE.
for LA spproval





image3.emf
Tab 2_ILA Kick Off  Briefing Template V5.pptx


Tab 2_ILA Kick Off Briefing Template V5.pptx
Program Name    Independent Logistics Assessment (ILA) Kick-Off

DDMMYYYY





Independent Validation Team (IVT) Lead

Program Office PSM

I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e



Air Force Life Cycle Management Center







1





Purpose





To officially kick off the Logistics Self Assessment and Independent Logistics Assessment Effort for the Program Name

2







3

ILA Guidance



 DoD guidance requires Logistics Assessments (LA) to be “Independent,” i.e., not conducted or overseen by the Program Office being assessed

Ref: DoDD 5000.02 and DoD LA Guidebook, July 2011

 AF guidance requires an LA, but does not emphasize independence

Ref: AFI 63-101/20-101

  USD(AT&L) November 2010 memorandum to address the themes of affordability, controlling costs growth and innovation in industry

Ref USD(AT&L) Memorandum dtd November 2010 "Better Buying Power"









3



4

ILA Kick-Off Meeting Agenda



 ILA Overview Briefing; Presented By: IVT Lead

Provides schedule and approach for upcoming Program Independent Logistics Assessment 

 Program Management Briefing; Presented by: Program Office PM

Provides overview of the Program including schedule, current status, overall strategy, and program risks and issues

  Program Logistics Briefing; Presented by: Program Office PSM

Provides logistics overview of the Program including current status of the 12 Integrated Product Support Elements (IPSEs) to include risks and issues



Note:  This presentation can be used as template for the ILA Kick-Off Briefing.  Black text is recommended as standard language; red text should be tailored to specific program ILA approach and needs.
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AF IVT Lead 

Leads team

POC with XXX Program Office for all communication

Reviews Draft Report

Review Final Report

Briefs findings to PEO/PM





IVT Members

Reviews programmatic documentation

Performs ILA based upon DoD LA Guidebook

Develops draft and final report

Develop out brief to PEO/PM













 

Roles and Responsibilities
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ILA Team   

		Name		Rank		Organization		Assessment Area

						AFLCMC / XXXX		IVT Lead, Sustaining Engineering, Support Equipment, Computer Resources

						AFLCMC / XXXX		Product Support Management, Manpower & Personnel, ESOH

						AFLCMC / XXXX		Supply Support, Maintenance Planning and Management, Training and Training Support

						AFLCMC 		Technical Data, Facilities & Infrastructure

						AFLCMC / XXXX		Design Interface, PHS&T, Product Support Budgeting and Funding

								



EXAMPLE
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Program Office Self-Assessment Team

  

		Name		Rank		Organization		Area

								Acting PSM

								Sustainment PM

								Logistics Support

								ACC Representative

								Developer

								PCO

								Reliability Engineering

								Cost Estimator

								Finance

								Navy APML

								Engineering

								



EXAMPLE
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ILA Team Battle Rhythm / Team Dynamics

8



Frequency of team meetings (Ex. daily, 2-3 times per week, weekly)





Meeting Location (Ex. conference room location, virtual meeting details, etc.)





Review Approach (together as a team or individually)





How findings and questions are conveyed to Program Office (daily meeting, weekly meeting, etc.)



How findings are documented (spreadsheet format)













Rules of Engagement

9

IVT Lead is the communicator between IVT and Program Office (through Program Office PSM or other designated POC)

Document requests are made via IVT Lead and Program Office POC

Requests for Interviews are coordinated between the IVT Lead and Program Office POC



Program Office personnel will be required to validate IVT’s findings, develop mitigation plans and provide input to IVT Lead as well as address any questions or concerns the IVT may have during the assessment.



ILA Final Report

 Includes Overall Assessment (Red, Yellow, Green)

 Includes findings (deficiency) and Corrective Action Plans

 Signed by ILA Team Lead, PSM, PM, SML

Approved by PEO



   ILA Final Report must be included in the LCSP as an Annex











“Virtual” Workspace Approach

10

Program Office posts ILA Self-Assessment on SharePoint Site

 Utilize Excel Spreadsheet Template (AFMC LA Question Set)

Program Office posts referenced documents on SharePoint Site

IVT updates Self-Assessment Excel Spreadsheet with results and findings of validation effort



Note 1: SharePoint Site utilized can be provided by Program Office or by AFLCMC/LZS and include required access permissions

Note 2: May not be able to post some documents due to classification and / or proprietary nature.  Other means will be required for access







ILA Assessment and Certification Criteria 
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		Certified (Green) 		Program considered certified when there are no (or minor) product support planning and implementation issues. Each issue has an approved mitigation plan in place to eliminate the deficiency prior to milestone decision.

		Conditionally Certified (Yellow) 		Program is conditionally certified when product support planning and implementation issues of moderate risk have detailed action plans established and in place. However, the resolution of the deficiency will not occur prior to the milestone decision and requires continuous monitoring. 

		Not Certified (Red)		Program is not certified when there are major product support planning and implementation issues or actions outstanding that have substantial impact on the program’s ability to meet sustainment performance requirements within cost, schedule, and performance. Further, there are no plans or work around in place that will correct the deficiency. 
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Team will provide AF IVT Team Lead Findings Daily

If findings satisfactory:

Team Lead closes open validation item and completes PSE assessment

Rating is Green 

If response unsatisfactory:

Team Lead keeps validation open for further assessment with SMEs

Write up discrepancy for ILA Out Brief and ILA Final Report

Rating is Yellow/Red



Team Assessment Process
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ILA Process Overview
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Part I

Planning & Organizing



Program Office 









Part II

Program Office          Self Assessment



Program Office









Part III

Assess & Reporting Results



Independent Validation Team







Part IV

Resolving           Deficiencies



PEO

 





Part V

LA Report Content



Program Office / Independent Validation Team





























ILA Schedule

		Task		Sep 		Oct		Nov		Dec

		1 Develop ILA Plan and Team								

		2 Define Objectives, Rating Criteria								

		3 Conduct Assessment								

		4 Identify Gaps and Document  (Draft)								

		5 Meetings (Telecons/VTCs/etc.)								

		6 Validate Findings								

		7 Dev Final Report and Out Brief								

		8 Conduct Out Brief								
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Kick Off

Pre-Brief

SDB FOG

Out Brief

to PEO

…Tag Up Meetings…

EXAMPLE







ILA Best Practices

IVT Daily Status

Status Updates

Early identification of areas of concern

Keep the validation moving smoothly forward…

“Virtual” Workspace Approach (refer to Slide 10) for Validation Team

15

2 Way Communication Essential to Validation Success!
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Summary

Independent look at completed assessment

Work closely with program personnel

As Required updates – communication flow critical

Joint effort in building final report and out brief

Utilize AFLCMC/LG-LZ Process for Logistics Self-Assessment / Independent Logistics Assessment

















16









16



Backup
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ILA Process Overview

  



Identify SMEs, ILA Schedule

AF ILA Kick Off
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Part I

Planning & Organizing



Program Office 









Part II

Program Office          Self Assessment



Program Office









Part III

Assess & Reporting Results



Independent Validation Team







Part IV

Resolving           Deficiencies



PEO

 





Part V

LA Report Content



Program Office / Independent Validation Team





























ILA Process Step 1

Develop ILA Team

Identify SMEs

Program Office, AFLCMC/LG-LZ, Air Logistics Complexes

Develop/coordinate ILA Schedule

Identify Data requirements (documentation)

Prepare ILA Kick Off Briefing

19
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ILA Process 

Part II - Program Office Self Assessment   



Self Assessment encompassed ~ 300 questions across 12 PSEs
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Part I

Planning & Organizing



Program Office 









Part II

Program Office Self Assessment



Program Office









Part III

Assess & Reporting Results



Independent Validation Team







Part IV

Resolving           Deficiencies



PEO

 





Part V

LA Report            Content



Program Office / Independent Validation Team





























ILA Process Step 2

Coordinate ILA objectives and rating approach with Program Office

Refine use of ILA checklist 

Update Data Requirements
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ILA Process 

Part III—Assess & Reporting Results   



Conducted in-depth independent assessment
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Part I

Planning & Organizing



Program Office 









Part II

Program Office Self Assessment



Program Office









Part III

Assess & Reporting Results



Independent Validation Team







Part IV

Resolving           Deficiencies



PEO

 





Part V

LA Report             Content



Program Office / Independent Validation Team





























ILA Process Step 3

Review data

Conduct interviews

Develop initial findings 

Validate findings 

Create draft report of findings and provide to Program Office for resolution of deficiencies
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Program Protection Plan 

Statement of Work (SOW) 



Policy (DoDI 5000.02 & 5200.39) 

ILA Validation Process (Example) 
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ILA Process 

Part IV—Resolving Deficiencies    



PEO verifies deficiencies identified in report are adequately resolved
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Part I

Planning & Organizing



Program Office 









Part II

Program Office Self Assessment



Program Office









Part III

Assess & Reporting Results



Independent Validation Team







Part IV

Resolving           Deficiencies



PEO

 

























ILA Process Step 4

Program Office works to resolve findings

Program Office develops mitigation plans

26
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ILA Process 

Section 1: 	System Description / Purpose / Scope



Section 2: 	Assessment Dates / Schedule



Section 3: 	Team Membership



Section 4: 	Summary of Ratings / Element Rating Criteria



Section 5:	Overall Assessment / Certification Criteria



Section 6: 	Deficiencies / Observations / Recommendations



Section 7: 	Best Practices
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Part I

Planning & Organizing



Program Office 









Part II

Program Office Self Assessment



Program Office









Part III

Assess & Reporting Results



Independent Validation Team







Part IV

Resolving           Deficiencies



PEO

 





Part V

LA Report              Content



Program Office / Independent Validation Team





























ILA Process Step 5

AF ILA Team develops final report and out brief

AF ILA Team Lead conducts out brief to PEO and Program Office on findings

28
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Date PSE Sub Tasks


ILA Sub 


Task 


Validation Team 


Member Action for CRH IPT


Comment 


CRH Resolution


Validation Item 


Open/Closed


14-Nov-12Program Staffing  1.1.1 John Robertson Request for Information


Where can Validation Team find CRH Manpower package in work? Is this new 


start program manpower package and who is it being coordinated through? 


Are manpower positions for Robins AFB in CRH package? Is plan to 


consolidate positions through AFLCMC as part f one package? Are resources 


being split with other programs? Are required experience and training part of 


manpower package? What is plan for hard to fill positions (ie. EHA, Veteran 


Preference, ect..) Identified…Have we begun to socialize with the respective 


functional home offices support required if not in-house. 


SACOM straightlined CRH requirements for FY13-17.  Draft CRH 


Manpower Requirements Package increasing requirements for 


FY14-15. Cannot provide draft package.  Package will be 


coordinated with Division, Directorate, Center Functionals and 


will be approved by  AFLCMC/CC.   WR-ALC has own SACOM 


requirements (separate Division)--not part of our manpower 


package.  Initial coordination with Directorate Functional (LG) 


has occurred.  Special skills  required will be worked with 


Functionals to staff positions according to requirement.   Closed 15 Nov 12


PRODUCT SUPPORT MANAGEMENT 
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“Critical Program Information (CPI) Protection within the Department of Defense,” which includes
Anti-Tamper requirements.

Assessor Note: The Anti-Tamper Plan is an Annex to the Program Protection Plan
(ref DoDI5000.02).

through the review process.

~

. Also, SOW paragraph 1.3.7.6 Critical program Information (CPI/Critical
Component (CC) Identification, the contractor is directed to “provide
support from all areas of expertise to conduct the Government-led
CPI/CC identification process, criticality analysis and countermeasure
development. “
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. Anti-Tamper Plan Annex will be added to the PPP approximately 180
days after contract award.
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FA8629-12-R-2400
Section.J, Attachment 3, SOW
Page 10779

Statement of Work (SOW)
Combat Rescue Helicopter (CRH) Program
3 Oct 12

0.1 INTRODUCTION: Throughoutthis SOW the following applies: CRH System is defined as:
the CRH air vehicle and all support equipment, training systems, and technical data necessary
to meet the requirements herein. The CRH Training Systemis defined as: the Aircrew Training
Devices (ATDs), Maintenance Training Devices (MTDs), courseware, support equipment, and
technical data necessary to meet the requirements herein.

0.2 SCOPE: The scope of this SOW is to design, integrate, test, certify, manufacture, deliver,
and sustain aircraft and training systems that meet the requirements as defined in this contract.

0.3 APPLICABLE DOCUMENTS

0.3.1 Department of Defense (DoD) Specifications and Standards

DoD AIMS 04-900(A). Cryptographic Interface Standard for the Mode 4/5 Cryptographic
Computer, 22 Jan 09

MIL-STD-129P, Military Marking for Shipment and Storage, 19 Sep 07

MIL-STD-130N, Identification Marking of U.S. Military Property, 17 Dec 07

MIL-STD-196E, Joint Electronics Type Designation System, 17 Feb 98

MIL-STD-464C, Electromagnetic Environmental Effects Requirements for Systems, 1 Dec 10
MIL-STD-498, Software Developmentand Documentation

MIL-STD-881C, Work Breakdown Structures for Defense Materiel ltems, 3 Oct 11
MIL-STD-882D, System Safety Program, 10 Feb 00

°
+

12/12/2012
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FA8620-12-R-2400

Section J, Attachment 3, SOW

Page 26 of 79

1.3.7.5 Anti-Tamper: The contractor shall accomplish a design analysis and provide an Anti-
Tamper Recommendation Report in accordance with AFPD 63-17 Technology & Acquisition
Systems Security Program Protection and AFPAM 63-1701 Program Protection Planning. The
contractor shall identify system security requirements in the contractor's Requirements
Management Specification, write Test Plans and accomplish Verification Testing. (DI-MISC-
80508B/T,A081)

1.3.7.6 Critical Program Information(CP!I)/Critical Component (CC) Identification: The
contractor shall provide support from all appropriate areas of expertise to conductthe
Govermnment-led CPI/CC identification process, criticality analysis and countermeasure
development. The contractor shallimplement identified countermeasures and support
countermeasure reviews during the Program Protection Integrated Product Team.

1.3.8 GovernmentRepresentative Accommodations: The contractor shall fumish
accommodations, to include suitable office space and equipment (to include: network hookup,
desks/chairs, phones, whiteboard) in or conveniently located near its program management
offices and manufacturing and/or modification facilities as appropriate for up to 10 Government
representatives.

1.3.9 Studies and Analyses: The contractor shall perform studies and analyses (e.g., design
trade studies, cost benefit analyses, avionics and software maintenance/upgrade plans) as
directed by the Govemnment per special contract requirement ASC/WISV-H010 procedures. (DI-
MISC-80508B, A021)

1.4 System Test and Evaluation: The contractor shall be a member of the Integrated Test
Team (ITT) and associated Test Integrated Product Teams (TIPTs) IAW Annex B, Table 2. The
contractor shall supportthe Govemmentin planning and conducting DT&E, OT&E, and LFT&E.
In conjunction with the ITT, the contractor shall develop and employ a comprehensive,
integrated test strategy, plan, and schedule (included in IMS) to maximize resource efficiencies
and reduce test redundancies. This test strategy shall integrate contractor, FAA or FAA

equivalentif applicable, developmental, operational, and live fire test activities, and required
A it AALACLO6 402 Th :

® w04
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Tab 3_ILA Outbrief Template V4.pptx
Program Name      Independent Logistics Assessment (ILA)
Outbrief -DDMMYYYY





Team Lead:  NAME, AFLCMC/XXXX 

PSM:  NAME, AFLCMC/XXXX





 





I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e
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BLUF

PEO certifies Independent Logistics Assessment (ILA) 30-days prior to Milestone Decision



 Request PEO approve and sign PROGRAM NAME ILA Final Report



 AF ILA result: Certified (Green), Conditionally Certified (Yellow), or Not Certified (Red)
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Navy PEO (U&W) = Unmanned Aviation and Strike Weapons

2



Overview

 Program / Weapon System Overview

Assessment Effort

 Program Office Assessment Team

 Independent Validation Team (IVT)

  IVT Effort

  Initial Observations

  Certification Criteria   

  Assessment Results & Observations

  IVT Recommendation 

  Best Practices

  Lessons Learned

  AFLCMC ILA Way Ahead

  Summary 

3
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Program / Weapon System Overview

Include a brief Program/Weapon System description, and include pertinent details from the Life Cycle Sustainment Plan 

4







Self-Assessment Effort 



 Program Office (PO) Conducted Self-Assessment utilizing AFLCMC LA Question Set 

 Include Start and Completion Dates



 PO Requested Independent Assessment -  Date

 IVT assembled  / Developed Plan (Date)

 IVT provided rapid response to meet PO needs

 Kick-Off Meeting held (Date) 

5
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		 Name		Rank		Organization		Area

								

		 						

		 				 		

								

								

								

		 						

								

								

								

								

		*APDP Level 3 - Life Cycle Logistics		 		 		 



Self-Assessment Team

 Estimated hours spent: XXX hours (MMYY– MMYY)

EXAMPLE







AFLCMC Independent Validation Team (IVT)

Hours spent: XXX hours (MMDDYY - MMDDYY)
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		 Name		Rank		Organization		Area

								  Independent Validation
  Team Lead

								  All

								  All

								  All

								  All

								  Computer Resources

								  PHS&T

								  Design Interface

								  Supply Support



EXAMPLE
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IVT Effort

(Include Start and Completion Dates​) 



Conducted Validation of PO Self-Assessment - Date



Co-Authored Final Report and Out brief - Date



Provided Out brief to Program Office PM - Date



Provided recommendation for ILA Certification - Date  
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IVT Initial Observations

 Program Office

 Well-organized and prepared for ILA

 Cooperative/responsive to comments, questions, and clarifications



 PROGRAM OFFICE expertise existed and readily available during validation assessment 

9

EXAMPLE







ILA Certification Criteria 

10
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PROGRAM Assessment Results

		Sustainment Element		Cost Rating		Schedule Rating		Performance
Rating		Findings

		1.0 Product Support Management								None

		2.0 Design Interface								None

		3.0 Sustaining Engineering								None

		4.0 Supply Support								Yes (2)

		5.0 Maintenance Planning and Management								None

		6.0 Packaging, Handling, Storage, and Transportation								None

		7.0 Technical Data								None

		8.0 Support Equipment								Yes (1)

		9.0 Training and Training Support								None

		10.0 Manpower and Personnel								None

		11.0 Facilities and Infrastructure								None

		12.0 Computer Resources								None

		13.0 Product Support Budgeting & Funding								Yes (1)

		14.0 Environmental Safety & Occupational Health								Yes (1)























































































EXAMPLE







Of the 14 areas assessed, twelve are rated “Green” and two are rated “Yellow.” The rationale for this rating is as follows: deficiencies related from the inability to verify Programmatic Environment, Safety, and Occupational Health Evaluation (PESHE) safety requirements have been met and verification of the status of facilities related tasks (i.e., host tenant agreement, Site Activation Plan) from Air Mobility Command (AMC).  In addition to these deficiencies, there is an increased schedule risk due to the decision to move the MS B review earlier by 12 months, reducing the amount of time to implement corrective actions.  Overall, the PAR Program is rated as “Green”, indicating there are some logistics impacts that could affect the ability to proceed to a MS B decision if the recommended corrective actions are not completed.  The Program Office has a mitigation plan that will reduce the risk associated with accelerating MS B 12 months.  With the proper attention, the SURVIAC team believes all corrective actions can be accomplished before MS B. 



ROE for review of elements before briefing each element on the upcoming charts:

 - Statements/Observations can be positive or negative

 - Negative observations with significant impact are documented as deficiencies

 - Only the more significant observations are listed in the briefing, with additional observations in the actual report
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Observation(s):

The planning approach for the following areas is acceptable for this stage of the program

Noise sources are identified and evaluated during the system's design, and control measures are implemented to minimize personal exposure

A system safety program to include interaction with systems engineering has been established per MIL-STD 882D and component requirements

The Hazardous Material (HAZMAT) Management Plan references were found in the draft EMD SOW, section 1.2.7.1. J



Assessment Criteria Deficiency Reference(s):

1.1 A Program Environmental, Safety, and Health Evaluation (PESHE) has been developed



Deficiency:

PESHE unavailable for review

		Recommended Corrective Action(s)		Required Completion Date

		Complete PESHE		Before Milestone B



		Product Support Element Assessment		Rating 

		Environment, Safety and Occupational Health (ESOH)		



Assessment Finding X



C



S



P

EXAMPLE
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There is a low likelihood of logistical impacts due to prior planning of all significant sub-elements.  If the HAZMAT plan is not properly implemented, there could be delays in logistical tasks, but workarounds exist to keep impacts at a minimum, and not affecting the accomplishment of MS B. 



Deficiencies/Issues: Without a PESHE the PAR Program will be unable to identify and manage ESOH hazards and risks. (Assessment Criteria Reference: 1.1 A Program Environmental, Safety, and Health Evaluation (PESHE) has been developed). 



Recommended Corrective Actions: Ensure updated PESHE is completed.



IVT Recommendation

 The PROGRAM overall assessment is certified as “Green” and is “logistically ready to proceed” to Milestone C decision. 
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The PROGRAM has a sound acquisition / product support strategy



EXAMPLE
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ILA Best Practices

 Formed IVT using in-house AFLCMC resources and recruited SMEs 

 Acquired dedicated office for IVT (source selection bldg.)

 SMEs

 Product Support from within AFLCMC/LG 

 PK/EN/FM from Eglin ACE

 Two-way communication between the two teams was 

    essential and key to success 

 IVT & Self-Assessment Teams conducted daily telecoms

 IVT provided an “Open & Closed” summary daily

 Used LG SharePoint Site and AMRDEC SAFE for Program documentation access and exchange

14

Dedicated Program Office representative was the key to timely completion of the ILA 

EXAMPLE







The Army web application is U. S. Army Aviation and Missile Research Development and Engineering Center’s Safe Access File Exchange = AMRDEC SAFE

14



ILA Lessons Learned 

 Scope of ILA crosses multi-functional disciplines 

LG, FM, EN, PK

 Expertise in all areas required

 Some ILA questions unclear and need revision

 ILA required more hours than anticipated

 Program Office Self-Assessment requires detailed   responses with references to expedite Independent Validation Team Assessment

 For Joint programs, combine IVTs to conduct a single Joint Assessment 

 Handling of proprietary/ classified Information 
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EXAMPLE
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Summary

 IVT Final Thoughts

 Solid PROGRAM Supportability Planning

 Kudos to PROGRAM Assessment Team and SMEs   



 Remaining Activity 

 PEO: Sign ILA Final Report

PO: Incorporation of ILA Final Report into LCSP

PO: Ensure closure of all findings via Corrective Action Plans
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Back-ups
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Policy 

DoD mandates LA’s for all Services (DoDI 5000.02)

Requires an “independent” assessment on ACAT I / II

“Each DoD component will establish criteria* for independence”

National Defense Authorization Act (NDAA)

“require the military departments to conduct independent logistics assessments of each major weapon system prior to key acquisition decision points (including milestone decisions)to identify features that are likely to drive future operating and support costs, changes to system design that could reduce such costs, and effective strategies for managing such costs” 

AFI 63-101/20-101

Logistics Assessments “LAs shall be conducted for all programs prior to each required milestone or decision point and documented in the LCSP.”

DoD Logistics Assessment Guidebook, July 2011
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ILA Schedule



19

		Task		Sep 		Oct		Nov		Dec

		1 Develop ILA Plan and Team								

		2 Define Objectives, Rating Criteria								

		3 Conduct Assessment								

		4 Identify Gaps and Document  (Draft)								

		5 Meetings (Telecons/VTCs/etc.)								

		6 Validate Findings								

		7 Dev Final Report and Out Brief								

		8 Conduct Out Brief								









































Kick Off

Pre-Brief

SDB FOG

Out Brief

to PEO

…Tag Up Meetings…

		Task		Sep 		Oct		Nov		Dec

		1 Develop ILA Plan and Team								

		2 Define Objectives, Rating Criteria								

		3 Conduct Assessment								

		4 Identify Gaps and Document  (Draft)								

		5 Meetings (Telecoms/VTCs/etc.)								

		6 Validate Findings								

		7 Dev Final Report and Out Brief								

		8 Conduct Out Brief								









































Kick Off

Pre-Brief

FOG

Out Brief

to PEO

…Tag Up Meetings…

EXAMPLE
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deficiency prior to the
milestone decision. There is
no impact on the program’s
ability to meet sustainment
performance requirements
within cost and schedule.
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(Note:  How to use this template.  Text in “italics” is recommended template language and can be used in your ILA Final Report.  Blue Text provides instructions/questions for the filling in the specifics to your program.)

Executive Summary:  PROGRAM NAME Independent Logistics Assessment for Milestone X

Provide a brief summary of the purpose, results, and key findings. 

Background

Public Law 112-81 (National Defense Authorization Act for Fiscal Year 2012), Section 832, paragraph (b) (8) "requires the military departments to conduct an independent logistics assessment of each major weapon system prior to key acquisition decision points (including milestone decisions) to identify features that are likely to drive future operating and support costs, changes to system design that could reduce such costs, and effective strategies for managing such costs.”  The PROGRAM NAME ILA was a X month (MM YYYY – MM YYYY) effort.  The ILA Team consisted of two sub-teams, the Logistics Self-Assessment and Independent Validation Teams.  State whether the ILA Team consisted of all organic resources or performed under a contractual effort.

Results

State the overall ILA Certification for the Program.  This will be either Certified For Milestone X (Green), Conditionally Certified For Milestone X (Yellow), or Not Certified For Milestone X (Red).    

Validation Team Comments/Observations

State in words the rationale for the overall ILA Certification Recommendation.  For example, “The product support planning effectively addresses the 12 Integrated Product Support (IPS) elements.  In addition, the product support planning took into account product support budget/funding and environmental, safety, occupational, and health requirements.  The Independent Validation Team rated each product support element (See Table 1:  IPS Element Ratings) resulting in an overall “Green” rating of the XXX Program.  The Independent Validation Team recommends ILA certification. 




1.0	Purpose

The results of the Logistics Assessment (LA) are the basis for the program’s product support planning and implementation certification recommendation in support of XXX. (example:  the Acquisition Milestones B, Milestone C, and the Full Rate Production (FRP) decisions)  



2.0  	Weapon System Description



This paragraph would normally be 1-2 pages in length.  Include the Program/Weapon System description, and include details from the Life Cycle Sustainment Plan summarizing product support performance, product support strategy, product support arrangements, product support package status, management and management approach, supportability analysis, and additional sustainment planning factors. 



3.0	Process



The ILA is a complete review of the product support planning and execution of a program.



Part I:  The PROGRAM NAME Product Support Manager (PSM) was selected to be Team Leader of the Self-Assessment Team.  The PSM, a Defense Acquisition Workforce Improvement Act (DAWIA) Level III Certified Life Cycle Logistician, was responsible to ensure the required preparation of the ILA took place in sufficient time to support XXX. (Example: Milestone C Decision)  



Part II:  The PSM and the Program Office Logistics Self-Assessment Team completed the Integrated Product Support Element Assessment Criteria referred to as the self-assessment.  The Logistics Self-Assessment Team was responsible for completing the self-assessment, addressing nearly 300 questions across the 12 IPS elements and also Product Support Budgeting and Funding and Environmental Safety & Occupational Health.  The PSM was also responsible for delivering program documentation including self-assessment and providing immersion briefings (Overall Program Brief and a Logistics Brief) for the Independent Validation Team.



Part III:  An Independent Validation Team was selected to conduct an independent validation of the PROGRAM NAME Self-Assessment. The Independent Validation Team consisted of AFLCMC Logistics subject matter experts responsible for assessing and validating the Self-Assessment that was completed.  The Independent Validation Team reviewed and assessed the following:

· Supportability requirements and capabilities

· Logistics documentation and planning

· IPS elements

· Product Support budget and funding 

· Integrated Master Schedule and Integrated Master Plan  

· Contractual documentation  



Concluding the validation of the self-assessment, the Independent Validation Team was responsible for reporting findings to the PROGRAM OFFICE Senior Leadership.     

Part IV:  The ILA Team prepared the PROGRAM NAME Out-Brief and Final Report to support the Milestone X decision. 



Part V:  ILA Team Briefed the PROGRAM NAME Senior Materiel Leader and then the PEO (include dates).



Part VI:  State whether the findings identified in this report have been adequately resolved.  State the X findings have been identified as a result of the ILA.  Additional ILAs will be accomplished to support future milestones (to include Full Rate Production (FRP), and five years after FRP). 



4.0	Assessment Schedule

[image: ]The PROGRAM NAME ILA was an X-month effort (MM YYYY – MM YYYY) effort (as illustrated in Table 1):

Table 1:  ILA Schedule



5.0	ILA Team Membership

The ILA team consisted of the Self-Assessment and Independent Validation core members identified in Table 2.  The entire ILA team consisted of organic resources from within AFLCMC.  









Table 2:  ILA Team (Logistics Self-Assessment and IVT) Member Information

		Program Office Logistics Self-Assessment Team



		 Name

		Rank

		Organization

		Area



		

		

		

		



		*APDP Level 3 - Life Cycle Logistics

		 

		 

		 







		PROGRAM NAME Independent Validation Team



		 Name

		Rank

		Organization

		Area



		

		

		

		Independent Validation Team Lead



		

		

		

		ILA Core Team Member



		

		

		

		ILA Core Team Member



		

		

		

		Computer Resources



		

		

		

		PHS&T



		

		

		

		Design Interface



		

		

		

		Supply Support



		

		

		

		Finance



		

		

		

		Engineering



		

		

		

		Contracting



		*APDP Level 3 - Life Cycle Logistics

		 

		 

		 







6.0	PROGRAM NAME ILA Ratings/Element Rating Criteria

The Independent Validation Team assessed the PROGRM NAME integrated product support strategy, planning, and contractual documentation to support the Milestone x decision.  Each IPS element was rated against the IPS Element Rating Criteria identified in Table 3 below, which ensured supportability planning considered cost, schedule, and performance impacts.

Table 3:  ILA Rating/Element Criteria[image: ]




Summarize the overall independent assessment of the PROGRAM’S product support planning adequately.  As a result, the Independent Validation Team rated each product support element as shown in the table below.  Each rating will be GREEN, YELLOW, or RED

Table 4:  IPS Rating Criteria.

		Product Support Element

		ILA Rating



		1.0 Product Support Management

		



		2.0 Design Interface 

		



		3.0 Sustaining Engineering

		



		4.0 Supply Support

		



		5.0 Maintenance Planning & Management

		



		6.0 Packaging, Handling, Storage, & Transportation 

		



		7.0 Technical Data

		



		8.0 Support Equipment

		



		9.0 Training & Training Systems

		



		10.0 Manpower & Personnel 

		



		11.0 Facilities & Infrastructure

		



		12.0 Computer Resources

		



		Product Support Budget & Funding*

		



		Environmental, Safety, & Occupational Health*

		





                *Sub-components of Product Support Management and Design Interface

The Independent Validation Team made X findings in the following product support areas: LIST THE AREAS FROM TABLE 4 ABOVE.

  

State whether adequate mitigation plans are in place for successful implementation.  Explain these observations further in the following section. 













7.0 	Findings/Mitigation Plans

Repeat the following for each finding identified:



Finding #N:  Identify the Product Support Element from Table 4 above.



Assessment Question: Include the specific question number and the question verbiage from the DOD LA Guidebook. 



ILA Team Observation:  Explain why the Independent Assessment Team identified the specific assessment question and not being compliant for the Program being evaluated.



Mitigations:  Identify the mitigations identified by the Program Office to resolve the finding and state the Estimated Completion Date (ECD).



8.0	Best Practices / Lesson Learned

Identify Best Practices identified from the ILA.  Examples are: 

· Dedicated Program Office representative was the key to timely completion of the ILA 

· Two-way communication between the two teams was essential and key to success 

· Must have dedicated PO representative for POC

· Daily out briefs to Self-Assessment Team

· SharePoint Site for central Program Documentation access/exchange

· Dedicated workspace/resources for Validation Team

Identify Lessons Learned from the ILA.  Examples are: 

· Scope of ILA crosses multi-functional disciplines (LG, FM, EN, PK)

· Expertise in all areas required

· ILA took more hours than anticipated

· Program Office Self-Assessment requires detailed responses with references to expedite Independent Validation Team Assessment

9.0	Overall Assessment / Certification Criteria

State the overall assessment and certification of the Program.  For example, “The PROGRAM NAME overall LA is certified as” Green” and is “logistically ready to proceed” to Milestone X decision.  The PROGRAM NAME has a sound acquisition/product support strategy which ensures there is adequate supportability planning, management, resource identification, and risk mitigation.  There were no product support planning or implementation deficiencies identified.  Each finding identified in Section 7.0 has an adequate mitigation plan in place.”





Appendix A: Overall Program Assessment Criteria11



Include “Element Rating Criteria” on P. 93 of DoD LA Guidebook.

Table 5:  Overall Program Assessment Criteria
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risk in accordance with the overall rating. The matrix provides a presentation media that is
used to present other programmatic risks to the DASD-MR such as performance, cost, and
schedule risks. This allows Logistics risk to be presented at the same level during reviews
for the Milestone Decision Authority (MDA). The LA Consequence Decision Table (figure
C-1a) and Likelihood Decision Table (figure C-1b) are used together
rollup of findings onto the risk cube.

Table C-1: Element Rating Criteria

o provide an overall

Grade

Cost

Schedule

Performance

Minor (Green)

Minor or no impact to
supportability

Minor or no impact to
supportability

Minor or no impact to
supportability

Moderate
(Yellow/Amber)

Some supportability impact:
re-allocatable within program

Funding is not available
when needed: moderate
impact to supportability

Some impact to logistics
tasks: internally adjustable
with no milestone changes

Delays in logistics tasks
impacting ability to meet
milestones, but workarounds
exist such that impact is
minimal

Some impact to readiness,
but can be remedied by
program

Logistics requirements
will not be met within
budget or schedule, but
can be if resources will be
applied

Funding is not available
when needed: significant
impact to supportability

Supportability cannot be
achieved within the current
funding profile

Delays in logistics tasks with
significant milestone impact

Delays in logistics tasks with
major impact to the ability to
meet milestones or establish
support capability

Significant degradation
below MOS thresholds

Logistics performance
requirements cannot be
mef

Tools

Comment
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Table C-2: Overall

rogram Assessment and Certification Criteria

OVERALL PROGRAM ASSES:!

A program is not certified when there are
major product support planning and
implementation issues or actions outstanding
that have substantial impact on the program’s
ability to meet sustainment performance
requirements within cost and schedule
Further. there are no plans or work arounds in
place that will correct the deficiency. The
program should not proceed to a milestone
decision until detailed action plans are
developed and in place which meet minimum
acceptable sustainment performance
requirements with acceptable impacts to cost
and schedule. Once these plans are in place
and properly resourced to the satisfaction of
the LA Team Lead. PEO sustainment
manager. or next echelon of sustainment
competency. the program is considered to be
conditionally certified.

A program is conditionally certified
when product support planning and
implementation issues of moderate
risk have detailed action plans
established and in place. However.
the resolution of the deficiency will
not occur prior to the milestone
decision and requires continued
monitoring. Once the action is
completed. there is no expected
degradation to sustainment
performance requirements and
minimal impact to cost and
schedule. Once identified actions
are resolved as verified by the LA
team lead. PEO sustainment
manager. or next echelon of
sustainment competency. the
program is considered certified.

CRITERIA

A program is considered
certified when there are no (or
only minor) product support
planning and implementation
issues. Each issue has an
approved mitigation plan in
place to eliminate the
deficiency prior to the
milestone decision. There is
no impact on the program’s
ability to meet sustainment
performance requirements
within cost and schedule.
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Table 4, ILA Handbook Overall Program Assessment Criteria

6.0  System Description{TC"6.0 System Description”\f C\1"1" }

The V-22 Osprey is a Department of the Navy program for the purpose of developing,
testing, evaluation, procuring and fieldinga tilt rotor, vertical takeoff and landing aircraft for
Joint Service application. The V-22 program is designed to provide an aircraft to meet the
amphibious/vertical assault needs of the Marine Corps, the strike rescueneeds of the Navy,
and the special operations needs of the Air Force and United States Special Operations
Command (USSOCOM). The V-22 will replace the CH-46E and CH-53A/D in the Marine
Corps (MV-22); replace the H-53, H-60 and augment the C-130 in the Air Force and
USSOCOM (CV-22); and supplementthe H-60 in the Navy (NV-22). The V-22will be
capable of flying over 2100 nautical miles witha single refueling, giving the services the
advantage of a Vertical/Short Takeoff and Landing (VSTOL) aircraft that could rapidly self-
deploy to any location in the world.

7.0 TeamMembership{TC"7.0Team Membership”\fC\1"1" }

Table 5, Team Member Information

AaB aasca

Name Rank Organization Area

Pete B | Abercrombie | Capt | 448 ACSG, Tinker AFB OK ‘Supply, Supportabi

‘Supportabilty

Steve C | Anderson | Capt | AFSOC/XPRL, Hurlburt Fid FL Maintenance

Dennis | W | Barron Giv__| AAG/ENL, Eglin AFB FL Maintenance
Product Support Mgt
John F | car Civ__ | ASCIAEPP. Wright-Patterson AFB OH | Systems Engineering

°
o
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Phase Applicability Terms

		Phase Applicability Term		Process or Document/Product		Definition

		Initiated		Document/Product		Program should have initiated development/documentation of document/product to include:  strategy/approach included in appropriate program plans (program IMS, cost estimates/funding, RFP/contractual documents) and a detailed schedule is in place for the given document/product to be completed.    

		In Progress		Document/Product		Efforts in support of the completion of the document/product are in process to include supporting analysis/assessments/studies and any efforts to coordination/gain final approval of the document/product

		Final		Document/Product		Document/product has been finalized and approved by the appropriate approval authority.

		Update		Document/Product		The document/product is updated as required by statue, regulation and/or to reflect new data as the program matures.

		Planning		Process		Program should have initiated efforts to plan for implementation/execution of process to include:  strategy/approach included in appropriate program plans (program IMS, cost estimates/funding, RFP/contractual documents), tasks/steps needed to implement/execute the process and roles and responsibility across stakeholders involved in the implementation/execution of the process.  

		Implementing		Process		Program should be completing steps identified during the planning phase to establish the process for the program to include any validation/verification/sign off needed that process has been implemented and is ready to move to execution.

		Executing		Process		Product has established process in place and process is executing effectively

		Monitoring		Process		Process is in place but may not be actively executing (for initial stand up of capability) but required monitoring to ensure process remains effective and efficient





PSM

		UID		Health/
Compliance/
Both		Criteria		Guidance		Where to Find Info

		LHA/ILA- PSM-001		B		Is there a Product Support Integrated Product Team (IPT)/working group which includes the warfighter and representatives from the program office and other implementing stakeholders (e.g.:  AFSC (supply/maintenance) representatives, DLA, using command, etc.) that meets regularly and addresses all 12 Product Support Element (PSE) status and issues?   (Phase Applicability: Pre-MDD=Planning; MSA = Planning; TMRR = Executing; EMD = Executing, P&D = Executing; O&S = Executing)		AFI-63-101/20-101, para. 7.1; PSM Guidebook 4.2.2		LCSP Section 8.0; IPT Charter				.

		LHA/ILA- PSM-002		C		Has the program defined a comprehensive product support strategy aligned with 10 USC 2337 requirements and is the product support strategy documented in the appropriate format and reviewed/coordinated IAW AFI 63-101/20-101 established content and coordination requirements?  (Phase Applicability:  MSA = Final; TMRR = Update; EMD = Update, P&D = Update; O&S = Update)		10 USC 2337; DOD 5000.02, Enclosure 6, para. 3; AFI63-101/20-101, para. 7.7; AFLCMC LCSP Standard Process		LCSP (Entire Document)

		LHA/ILA- PSM-003		H		Are product support considerations adequately captured in any market research assessments to include Sustainment Maturity Level considerations?  (Phase Applicability:  Final in all phases that require competitive contractual actions.)		FAR Part 15, DFARS Part 215, AFFARS 5315.3 and AFFARS Mandatory Procedure 5315.3; DoD Guide to Market Research; PSM Guidebook		Market Research Report

		LHA/ILA- PSM-004		B		Has the PSM/LG reviewed the Analysis of Alternatives (AoA) study plan and AoA to ensure lifecycle cost and product support requirements are included in each alternative analysis?    (Phase Applicability = Pre-MDD:  Initiated; MSA = Final)		DODI 5000.02 Section 5 and Encl. 9; AFI 63-101/20-101, para. 3.7		AoA

		LHA/ILA- PSM-005		B		Has the PSM/LG reviewed and provided Product Support input on the materiel concepts, that may be developed or purchased as documented in the Concept Characterization Technical Descriptions (CCTDs)?   (Phase Applicability:  Pre-MDD = Initiated; MSA = Final)		AFI 63-101/20-101, para. 5.3.1 		CCTD Documentation

		LHA/ILA- PSM-006		B		

Are sustainment metrics (Availability KPP (Ao and Am), Reliability KSA Rm, Maintainability KSA and Ownership Cost KSA) objectives  included in the specifications/contract? (Phase Applicability:  Pre-MDD =  Initiated; MSA = In Progress; TMRR = Final; EMD = Update/Monitor, P&D = Update/Monitor; O&S = Update/Monitor)		DODI 5000.02, Enclosure 6, para. 4; AFI 63-101/20-101, para. 7.10		Contract Documentation (SOW/PWS; Specification)

		LHA/ILA- PSM-007				

Have sustainment metrics (Availability KPP (Ao and Am), Reliability KSA Rm, Maintainability KSA and Ownership Cost KSA) been collected, reviewed and analyzed to ensure warfighter requirements are being achieved and any issues addressed by mitigation plans? (Phase Applicability:  Pre-MDD =  Initiated; MSA = In Progress; TMRR = Final; EMD = Update/Monitor, P&D = Update/Monitor; O&S = Update/Monitor)		10 USC 2337; DODI 5000.02, Encl. 6, para. 4; AFI 63-101/20-101, para. 7.10		LIMS-EV Data; AAIP; LCSP Section 2.0

		LHA/ILA- PSM-008		B		Is the PSM engaged in the program's Risk Management process and are Product Support risks included in the program's overarching Risk Management Plan to include development of handling/mitigation plans and are mechanisms in place  to track all risks and mitigation plans throughout the program’s life cycle?  (Phase Applicability:  Pre-MDD:  Initiated; MSA = In Progress; TMRR = Update/Monitor; EMD = Update/Monitor, P&D = Update/Monitor; O&S = Update/Monitor)		DoDI 5000.02, Encl. 6, para. 3c(2); AFI63-101/20-101, para. 4.6, 4.6.6

		Program Risk Management Plan; LCSP Section 8.2

		LHA/ILA- PSM-009		B		Do contractual documents (RFP, PWS, SOO, SOW, CLINs, CDRLs, DIDs, Sections L&M, system specification, quality assurance plan, DD254, etc.) include Product Support Requirements aligned with program's documented and approved product support strategy? (Phase Applicability:  Final in all phases that require contractual actions.)		FAR Part 7, AFI63-101/20-101, para. 3.8		Contract Documentation (RFP/SOW/PWS/CDRLs); LCSP Section 3.3

		LHA/ILA- PSM-010		B		Has a Product Support Business Case Analysis (PS BCA) been accomplished to ensure optimal Product Support Strategies (PSS) are identified/implemented (to support the applicable milestone decision, change in PSS or every 5-year, whichever occurs first)? (REQUIRED IF:  Program is an ACAT I/ACAT II and is at the discretion of the MDA for ACAT III) (Phase Applicability:  MSA = Planning; TMRR = Planning/In Progress; EMD = Final, P&D = Update; O&S = Update)		AFI 63-101/20-101, para. 7.6; AFLCMC PS BCA Standard Process		PS BCA Final Report; LCSP - PS BCA Annex

		LHA/ILA- PSM-011		B		Has the PSM ensured performance-based agreements are planned, implemented and maintained through the use of Product Support Agreements (e.g. MOA, MOU, Contracts, similar agreements) with Organic or Contractor Product Support Integrator (PSI)/Product Support Providers (PSPs) that define performance measures (that support the sustainment KPP/KSAs within the scope of the provider’s responsibility) requirements, administrative and personnel resources, funding, physical resources, etc.? (Phase Applicability:   MSA = Initiated; TMRR = In Progress; EMD = Final, P&D = Update; O&S = Update)		DOD 5000.02, Encl. 6 para. 2; AFI63-101/20-101, para. 7.2		Applicable PBAs; MOU/MOAs; Contract Documentation (SOW/PWS, CDRLs, Quality Assurance Plan/Incentive Plan)

		LHA/ILA- PSM-012		B		Has the PSM been engaged in the development and execution of the program materiel fielding plan to enable the timely delivery of material and supporting product support package requirements to field organizations (to include site survey data, Air Force Systems and equipment delivery/bed down schedule, Interim Contractor Support (ICS) requirements, etc.)?  (Phase Applicability:  TMRR = Initiated; EMD = Final, P&D = Update/Execute; O&S = Update/Monitor)		AFI 63-101/20-101,  para. 7.8 ; AFPAM 63-128, Ch. 10		Material Fielding Plan; IMS

		LHA/ILA- PSM-013				Does the program's product support strategy include planning for Interim Contractor Support/Interim Supply Support to include scope of support, identification of beginning and ending ICS/ISS dates and events/processes (e.g.:  logistics reassignment, maintenance/depot activation, support equipment, training, etc.) needed to ensure an effective and timely transition to long-term sustainment providers?   (Phase Applicability: MSA = Initiated; TMRR = In Progress; EMD = Final, P&D = Update; O&S = Update)		AFI63-101/20-101, para. 7.14.1		LCSP; IMS; POM/Budget

		LHA/ILA- PSM-014		B		Has a Demilitarization, Disposal, Reclamation, and Migration Plan (annexed to the LCSP/LCMP) been developed, updated, budgeted, and executed for disposal or storage, as required, of all configuration items (e.g. tooling, hardware, software, support equipment, etc.) and has the plan been provided to AMARG if appropriate?  (Phase Applicability:  TMRR = Initiated; EMD = Final, P&D = Update; O&S = Update/Executing)		AFI63-101/20-101, para. 7.21; DoDI 5000.02, Encl. 6; AFMCI23-103		Demil Plan; LCSP - Demil Annex

		LHA/ILA- PSM-015		H		Is the product support package and services, to include SE/ATS, maintenance, Technical Orders, facilities, and supply support, in place to maintain the system during the Test Program (either through contractor or organic support)?  (Phase Applicability:  TMRR = Planning; EMD = Executing; P&D = Executing)		AFI 63-101/20-101, para. 7.8, 7.16		TEMP; LCSP Section 9.4; Contract Documentation (SOW/PWS)

		LHA/ILA- PSM-016				Is the product support package and services, to include SE/ATS, maintenance, Technical Orders, facilities, and supply support, in place to support IOC/FOC fielding plans (either through contractor or organic support)?  (Phase Applicability:  TMRR = Planning; EMD = Implementing; P&D = Executing; O&S:  Executing)		AFI 63-101/20-101, para. 7.8, 7.17		Material Fielding Plan; LCSP; IMS; Contract Documentation (SOW/PWS)

		LHA/ILA- PSM-017		C		Does the product support strategy maximize competition and make the best possible use of available Department of Defense and industry resources at the system, subsystem, and component levels?  (Phase Applicability:  Final in all phases that require contractual actions.)		10 USC 2337, para. a(1); DODI 5000.2, Encl. 2, para. 6 a (3)		LCSP Section 3.0; Market Research Report; Acq Strategy

		LHA/ILA- PSM-018		H		If a warranty is used, has a written warranty plan been developed that includes tracking and assessment of essential performance requirements?
(Phase Applicability: TMRR = Initiated; EMD = Final; P&D = Update; O&S = Update)		DoD Warranty Guide, para.1.4.; FAR 46.7; DFARS 246.7; AFLCMC Management of Warranties IPG		LCSP; Warranty Plan; Contract Documentation (SOW/PWS)

		LHA/ILA- PSM-019				Has a Transition Support Plan been developed for any workload that is planned to transfer to another AFLCMC organization in sustainment (e.g.:  SE/ATS, Engines, Training Systems, etc.)?   (Phase Applicability:  TMRR = Planning; EMD = Final; P&D = Executing; O&S:  Executing)		AFI63-101/20-101, para. 1.6; AFLCMC Transition Support Plan Standard Process		TSP Documentation; LCSP Section 9.4

		LHA/ILA- PSM-020				Is the Replaced Systems Support Plan (RSSP) approved, in place and funded?  (REQUIRED IF:  Program is a Major Defense Acquisition Program that will replace an existing system.) (Phase Applicability:  TMRR = Final/Implementing; P&D:  Update/Executing; O&S:  Update/Monitoring)		10 USC 2437; AFI63-101/20-101, para. 7.7.5.9; ALCMC LCSP Standard Process		RSSP; LCSP - RSSP Annex

		LHA/ILA- PSM-021		B		Has the PSM been engaged in the development and execution of the Program Protection Plan (PPP) to include assessment of any product support implications?  (Phase Applicability:  Pre-MDD = Initiated; MS A = In Progress; TMRR = Final; EMD = Update; P&D = Update; O&S:  Update)		DoDI 5000.02 Encl. 3, para. 13; DoDI 5200.39 Sect 3.d., DoDI 5200.44 Sec 4.d.; AFI 63-101/20-101, Ch 6; AFPAM 63-113; AFPD 20-1/63-1, para. 2.9.; DoDM 4140.01, Vol. 1, Section 3, para. 3.1.		PPP 

		LHA/ILA- PSM-022		B		Is Supply Chain Risk Management (SCRM) documented in the Program Protection Plan (PPP) to identify, assess, and mitigate threats, vulnerabilities, and disruptions to the DoD supply chain (e.g.:  cybersecurity, software assurance, obsolescence, counterfeit parts, and foreign ownerships of sub-tier vendors, etc.)?  (Phase Applicability:  Pre-MDD = Initiated; MS A = In Progress; TMRR = Final; EMD = Update; P&D = Update; O&S = Update)		DoDM 4140.01; AFI 63-101/20-101, Ch. 6		PPP; LCSP

		LHA/ILA- PSM-023		B		Does your product support strategy address use of trusted suppliers and are trusted suppliers being used for any systems performing Mission Critical Functions (MCF) and/or Critical Components (CC)? (Phase Applicability:  MS A = Initiated; TMRR = Final/Monitor; EMD = Update/Monitor; P&D = Update/Monitor; O&S = Update/Monitor)		DoDI 5000.02, Encl. 3, para. 3.b(7); DoDI 5200.44, Section 4.e		PPP; LCSP

		LHA/ILA- PSM-024		H		Are Supply Chain Risk Management (SCRM) requirements included in contract SOW/PWS with supporting CDRL/DIDs for delivery of SCRM related data  and in any organic MOA/PSAs as appropriate? (Phase Applicability:  Final in all phases that require contractual actions.)		DoDM 4140.01, Vol. 3, Encl. 3, para. 3.b.(2)(b),  3.d.(4)(a)		LCSP; Contract Documentation (SOW/PWS)

		LHA/ILA- PSM-025		C		Is the PSM/LG a voting member of the Configuration Control Board (CCB) and are total life cycle issues/costs considered for each boarded item?  (Phase Applicability:   TMRR = Initiated; EMD = Executing; P&D = Executing; O&S = Executing)		MIL-HDBK- 61A; DoD Product Support Manager Guidebook, para. 5.6.4.4		CCB Charter

		LHA/ILA- PSM-026		H		Is the PSM an active member of all data calls/Data Requirements Review Board (DRRB) activities and has ensured the Government Configuration Management Plan address all product support/supportability concerns?  (Phase Applicability:  Final for all phases with DRRB activity.)   		DOD 5010.12M		CCB Charter; DRRB Meeting Minutes

		LHA/ILA- PSM-027				Is a process in place to validate and ensure all data packages have the correct markings prior to formal Government acceptance?  (Phase Applicability:  Final for all phases where data is generated/procured.)		TO 00-5-3, Ch. 8; DFARS 227.71 – Rights in Technical Data		CCB Charter

		LHA/ILA- PSM-028		H		Was the PSM part of the selection of Configuration Items/Computer Software Configuration Items to include support to the Interface Control Working Group as necessary? (Phase Applicability:   TMRR = Initiated; EMD = In Progress; P&D = Final; O&S=  Update)		DoDI 5000.02, Encl. 3, para. 8; AFI 63-101/20-101, para. 5.2.1.6		CCB Charter

		LHA/ILA- PSM-029		B		Has the program planned for and implemented an effective configuration status accounting process to include tracking of fielded units (e.g.:  logistics support, shelf life items, time limited parts, etc.), evaluation of CSA deliverables to ensure contract requirements are met and G081/REMIS reflects the latest configuration? (Phase Applicability:   TMRR = Initiated; EMD = Executing; P&D = Executing; O&S = Executing)		DoDI 5000.02, Encl. 3, para. 8; MIL-HDBK-61A		Configuration Management Plan

		LHA/ILA- PSM-030		B		Were product support/supportability efforts included in the Functional Configuration Audit to include verification of logistics performance requirements (e.g.:  maintainability, transportability, support equipment, training, etc.)?  (Phase Applicability:   EMD = Initiated/Planning; P&D = Executing/Final)		AFI 63-101/20-101, para. 5.2.1.6		Configuration Management Plan; FCA Meeting Minutes

		LHA/ILA- PSM-031		B		Were product support/supportability efforts included in the Product Configuration Audit to include IUID, drawings, logistics support plan, substitute parts, tech manuals and Part II spec requirements?  (Phase Applicability:   EMD = Initiated/Planning; P&D = Executing/Final)		AFI 63-101/20-101, para. 5.2.1.6		Configuration Management Plan; PCA Meeting Minutes

		LHA/ILA- PSM-032		C		Is a Product Support Manager assigned, in place and has the needed experience, training, education, and certifications?  
(Phase Applicability:  MSA = Planning; TMRR = Final; EMD = Update, P&D = Update; O&S = Update)		10 USC 2337, AFI 63-101/20-101, para. 2.7		LGH PSM Listing; UMD; LCSP - PSM with qualifications

		LHA/ILA- PSM-033		H		Are logistics manpower requirements for the Program Office adequate/filled (including:  personnel numbers, skill level and position certification requirements (including DAWIA and APDP))? (Phase Applicability: Pre-MDD:  Initiated; MSA = Final; TMRR = Update; EMD = Update, P&D = Update; O&S = Update)		DoDI 5000.2; DoDI 8500.01, Encl. 3, para. 16; AFI 38-101, AFI63-101/20-101, para. 10.5		UMD; LCSP Section 8.0

		LHA/ILA- PSM-099				Identify any Product Support Management risk that was not identified by the questions above in the comment block.  

























































DI

		UID		Health/Compliance/Both		Criteria		Guidance		Where to find Info

		LHA/ILA-DI-001		H		Has the PSM reviewed the program's System Engineering Plan (SEP) to ensure the  program's product support strategy is aligned and executed in conjunction with systems engineering strategy and  that the SEP includes supportability considerations throughout the lifecycle?   (Phase Applicability: Pre-MDD = Initiated; MSA = In Progress; TMRR = Final; EMD = Update, P&D = Update)		AFI 63-101/20-101, para. 5.1.1, 7.1.2		SEP

		LHA/ILA-DI-002		H		Do the program's design guidelines consider parts standardization and commonality requirements to optimize supportability and maintainability across the system?  (Phase Applicability: Pre-MDD = Initiated; MSA = In Progress; TMRR = Final; EMD = Update, P&D = Update)		AFI 63-101/20-101, para. 4.15		SEP; Design Review Meeting Minutes; SEP

		LHA/ILA-DI-003		B		Does the system design include Modular Open System Architecture (MOSA) to allow ease of technology insertion, modernization and upgrades to more efficiently manage obsolescence and DMSMS issues?  (Phase Applicability: Pre-MDD = Initiated; MSA = In Progress; TMRR = Final; EMD = Update, P&D = Update)		DoD 5000.02, Encl. 2, para. 6.a(5); AFI 63-101/20-101, para. 5.2.2.3.2		SEP; Contract Documentation (SOW/PWS, Specification) 

		LHA/ILA-DI-004		B		Is a Human Systems Integration (HSI) plan/analysis in place and incorporated into the  SEP/TEMP and does the program's design account for HSI considerations?  (Phase Applicability: Pre-MDD = Initiated; MSA = In Progress; TMRR = Final; EMD = Update, P&D = Update)		AFI63-101/20-101 para. 5.4.11; MIL-STD-1472; MIL-STD - 46855; MIL-HDBK-1908, DI-HFAC-80747C 		SEP; Contract Documentation (System Specification)

		LHA/ILA-DI-005		B		Does the program design include Built In Test/testability analysis requirements and is program's BIT concept incorporated into the maintenance concept?   (Phase Applicability: Pre-MDD = Initiated; MSA = In Progress; TMRR = Final; EMD = Update, P&D = Update)		DoDI 5000.02, Encl. e 3, para. 12. a		SEP; Contract Documentation (SOW/PWS, System Specification, CDRLs (Maintenance Task Analysis, Task Analysis documentation, Reliability Centered Maintenance))

		LHA/ILA-DI-006		B		Are RAM and Performance Health Monitoring (PHM) measures  (e.g., Ao, Mean Time Between Failure (MTBF), Mean Time To Repair (MTTR) and Mean Logistics Delay Time (MLDT), RAM engineering metrics, Fault Detection, Fault Isolation, and False Alarm) defined consistent with the Initial Capabilities Document (ICD)/CDD/CPD) and flowed down to the Test and Evaluation Management Plan (TEMP), other programmatic documents, and RFP/contract and documented in the RAM-C Report?  (Phase Applicability:  MSA = Final; TMRR = Update; EMD = Update, P&D = Update)		CJCSI 3170.01; DOD RAM-C Manual		RAM C; TEMP; LCSP; Contract Documentation (SOW/PWS)

		LHA/ILA-DI-007		B		Is the Program meeting the Reliability Growth Curve and all Reliability, Availability, Maintainability, and Supportability (RAMS) requirements (e.g.:  KPP/KSAs) as documented in the System Engineering Plan (SEP); LCSP; Reliability, Availability, Maintainability and Cost (RAM-C) Report ? (Phase Applicability:  TMRR = Initiated; EMD = Final, P&D = Update/Monitor)		AFI 63-101/20-101, para. 5.4.20; DODI 5000.02 Encl. 3,4 and 5; DoD RAM-C Report Manual; MIL-HDBK-189C; MIL-HDBK-189C; MIL-HDBK-502A; AFI 99-103, para. 5.16.5		RAM -C Report; LCSP; SEP

		LHA/ILA-DI-008		B		Are RAM requirements allocated and applied to all systems, including those that rely on or are developed with COTS/Non-Developmental Items (NDIs)?  (Phase Applicability:  TMRR = Initiated; EMD = Final, P&D = Update/Monitor)		AFI 63-101/20-101, para. 5.4.20; DoDI 5000.02, Encl. 3, para. 12; DAG Ch. 4.4		System Specification or Systems Requirements Document

		LHA/ILA-DI-009		B		Are Product Support effectiveness and suitability requirements validated in Development Test (DT) and Operational Test & Evaluation (OT&E) per the requirements IAW the program's test plan (e.g.:  TEMP or LCSP)?  (Product Support package/requirements include:  Reliability Availability and Maintainability (RAM), Training, Tech Data/Maintenance Procedures, Support Equipment/ATS, Supply Support, Information/Cybersecurity Resources, etc.) (Phase Applicability:  EMD = Final/Executing; O&S = Monitoring)		AFI 99-103, para. 2.16.15; AFMAN 63-119; AFI 63-101/20-101 ; DODI 8500.01, para. 3b; DODI 5000.02 Encl. 11, para. 6.a.; AFMAN 63-119, para. 2		LCSP, TEMP

		LHA/ILA-DI-010		H		Are Reliability maturation tests (Accelerated Life or Reliability Development tests) used to mature equipment reliability?   (Phase Applicability:  MSA = Planning; TMRR = Update/Executing; EMD = Update/Executing,  P&D = Update/Executing)		Defense Acquisition Guidebook, Ch. 4; DOD Guide for Achieving Reliability, Availability, and Maintainability; AFI 63-101/20-101, para. 5.4.20		RAM - C

		LHA/ILA-DI-011		B		Has the program used Logistics Composite Model (LCOM) or other availability prediction models to access the effects of various levels of redundancies, spares, downtimes and maintenance concept on operational availability?  (Phase Applicability:  MSA = Planning; TMRR:  Update/Executing; EMD = Update/Executing, P&D = Update/Executing)		10 USC 2337; Defense Acquisition Guidebook, Ch. 4		Model Outputs; LCSP Section 9.0

		LHA/ILA-DI-012		B		Is the PSM/LG supporting Reliability Engineering's Joint Reliability and Maintainability Evaluation Team (JRMET) or equivalent (such as MIPRB, CCB, etc.)?  (Phase Applicability:  EMD = Executing; P&D = Executing)		AFI99-103, para. 5.18.5; AFMAN 63-119; AFI 63-101/20-101, para.  7.1		JRMET Charter; JRMET Meeting Minutes

		LHA/ILA-DI-013		H		Is the PSM engaged with the program office reliability engineer to accomplish reliability engineering analyses that impact supportability  (e.g. Fault Tree Analysis (FTA), Failure Modes and Criticality Analysis (FMECA), Reliability-Center Maintenance (RCM), Failure Reporting Analysis and Corrective Action System (FRACAS) throughout the program lifecycle and systems engineering technical reviews?  (Phase Applicability:  MSA = Planning; TMRR:  Implementing/Executing; EMD = Executing/Update, P&D = Executing/Update)		MIL-HDBK-502A; GEIA-STD-0007; DODI 5200.44; DODI 4140.6; AFPAM 63-113 		SEP; LCSP; Technical Review Meeting Minutes; Contract Documentation (SOW/PWS)

		LHA/ILA-DI-014		B		Does the contract include requirements to implement a RAM program and provide updated analysis and reports via contract CDRLs to the program office?   (Phase Applicability:  MSA = Planning; TMRR = Final/Implementing; EMD = Update/Executing, P&D = Update/Executing)		AFI 63-101 / 20-101, para. 5.4.20		Contract Documentation (SOW/PWS, CDRLs)

		LHA/ILA-DI-015		B		Is an effective FRACAS process (including failure analysis, BIT indications and false alarms) established and funded with sufficient data provided to enable the government to assess reliability and maintainability performance?    (Phase Applicability:  TMRR = Planning; EMD = Executing/Update; P&D:  Executing/Update)

		 DoDI 5000.02, Encl. 3, para. 12. AFMCI 63-1201, para. 2.4.4		SEP; FRACAS Charter; FRACAS Meeting Minutes; Contract Documentation (SOW/PWS)

		LHA/ILA-DI-016		B		Have Reliability, Availability and Maintainability (RAM) problems and issues of legacy systems been considered when reviewing materiel concepts that may be developed or purchased (Concept Characterization Technical Descriptions (CCTDs), if non-existing weapon system)?  (Phase Applicability:  Pre-MDD = Initiated; MSA = Final)		AFI 63-101/20-101, para 5.3.1 , 5.4.20		AoA; Market Research

		LHA/ILA-DI-017		B		Is a process for establishing, managing, and continuously updating/reporting critical application Items (CAI) /critical safety items (CSI)  in place?  (Phase Applicability:  TMRR = Implementing; EMD = Executing/Update; P&D = Execute/Update)		 AFI 63-101/20-101, para. 5.4.7		SEP; System Safety Plan; Program Protection Plan

		LHA/ILA-DI-018		B		Does the contract include delivery of the CSI/CAI/non-critical items list to the program office and has the government approved the final list?  (Phase Applicability:  TMRR = In Progress; EMD = Initial; P&D:  Final)		AFI 63-101 / 20-101, para. 5.4.7		Contract Documentation (SOW/PWS, CDRLs)

		LHA/.ILA-DI-099				Identify any Design Interface risk that was not identified by the questions above in the comment block.  





SUSEN

		UID		Health/Compliance/Both		Criteria		Guidance		Where to find Info

		LHA/ILA-SUSEN-001		B		Is the program's Sustaining Engineering Strategy defined in the LCSP and consistent with the  Systems Engineering Plan?  Has it been developed in coordination between the PSM and Chief Engineer?     (Phase Applicability: MSA = Initiated; TMRR = In Progress; EMD = Initial; P&D = Final; O&S = Update)		AFI 63-101/20-101, para. 5.1.1		LCSP Section 9.3

		LHA/ILA/SUSEN-002		B		Is the PSM/LG engaged in annual sustaining engineering related user reviews (e.g. PIWGS, PMRs, AFEs, CIP, MIPRB etc.) to ensure Product Support issues are addressed?  (Phase Applicability:  P&D =  Implementing; O&S= Executing)		DoDI 5000.02, Encl. 6, para. 5		Appropriate Forum Charters/Meeting Minutes

		LHA/ILA/SUSEN-003		B		Do the program design guidelines consider parts standardization and commonality requirements to optimize supportability and maintainability across the system?  (REQUIRED IF:  Any program conducting modification, tech insertions, and/or upgrade efforts.) (Phase Applicability:  O&S = Update)		AFI 63-101/20-101, para. 4.15		SEP; System Specification; Systems Requirements Document

		LHA/ILA/SUSEN-004		B		Does the system design include MOSA to allow ease of technology insertion, modernization and upgrades to more efficiently manage obsolescence and DMSMS issues? (REQUIRED IF:  Any program conducting modification, tech insertions, and/or upgrade efforts.) (Phase Applicability:  O&S = Update)		DoD 5000.02, Encl. 2, para. 6.a (5); AFI 63-101/20-101, para. 5.2.2.3.2; Program Manager’s Guide: A Modular Open Systems Approach (MOSA) to Acquisition, Version 2.0 September 2004		SEP; System Specification; Systems Requirements Document

		LHA/ILA/SUSEN-005		B		Is the program monitoring system anomalies/failures for possible impacts/adjustments to the BIT strategy?  (Phase Applicability:  O&S = Update)		DoDI 5000.02, Encl. 3, para. 12. a		FRACAS; DR Program Documentation

		LHA/ILA/SUSEN-006		B		Are RAM and PHM (Prognostics Health Management) measures  (e.g., Ao, Mean Time Between Failure, Mean Time To Repair and Mean Logistics Delay Time, RAM engineering metrics, Fault Detection, Fault Isolation, and False Alarm) consistently defined IAW the system's requirement document  (e.g.: CDD/CPD) to ensure required performance metrics are achieved/maintained?    (Phase Applicability:  O&S = Update/Monitor)		CJCSI 3170.01; the DOD RAM-C Manual		SEP; System Specification; Systems Requirements Document

		LHA/ILA/SUSEN-007		B		Is the PSM engaged with the program office reliability engineer to accomplish reliability engineering analyses that impact supportability  (e.g. Fault Tree Analysis (FTA), Failure Modes and Criticality Analysis (FMECA), Reliability-Center Maintenance (RCM), Failure Reporting Analysis and Corrective Action System (FRACAS) throughout the program lifecycle? (Phase Applicability:  O&S = Executing/Update)		MIL-HDBK-502A; AFPAM 63-113 		SEP; System Specification; Systems Requirements Document

		LHA/ILA/SUSEN-008		B		Is the Program meeting the Reliability Growth Curve and all Reliability, Availability, Maintainability, and Supportability (RAMS) requirements? (Phase Applicability:  O&S = Update/Monitor)		AFI 63-101/20-101, para. 5.4.20; DODI 5000.02 Encl. 3,4 and 5; DoD RAM-C Report Manual; MIL-HDBK-189C; MIL-HDBK-189C; MIL-HDBK-502A; AFI 99-103, para. 5.16.5		RAM-C; LCSP Section 9

		LHA/ILA/SUSEN-009		B		Are RAM requirements allocated and applied to all systems, including those that rely on or are developed with COTS/Non-Developmental Items (NDIs)? (REQUIRED FOR:  Any program conducting modification, tech insertions, and/or upgrade efforts.)  (Phase Applicability:  O&S = Update/Monitor)		AFI 63-101 / 20-101, para. 5.4.20; DoDI 5000.02, Encl. 3, para. 12 ; Defense Acquisition Guidebook, Ch. 4		RAM-C; LCSP Section 9; System Spec; Systems Requirements Document

		LHA/ILA/SUSEN-010		B		Are Reliability maturation tests (Accelerated Life or Reliability Development tests) used to mature equipment reliability? (REQUIRED FOR:  Any program conducting modification, tech insertions, and/or upgrade efforts.)  (Phase Applicability: O&S = Update/Executing)		Defense Acquisition Guidebook, Ch. 4; DOD Guide for Achieving Reliability, Availability, and Maintainability; AFI 63-101/20-101, para. 5.4.20		RAM-C; LCSP Section 9

		LHA/ILA/SUSEN-011		H		Has the program continued to use Logistics Composite Model (LCOM) or other availability prediction models to optimize  various levels of redundancies, spares, downtimes and the maintenance concept for readiness/availability?  (Phase Applicability:  O&S = Update/Executing)		Defense Acquisition Guidebook, Ch. 4		Model Outputs; LCSP Section 9

		LHA/ILA/SUSEN-012		B		Is the PSM/LG supporting Reliability Engineering's Joint Reliability and Maintainability Evaluation Team (JRMET) or equivalent (such as MIPRB, CCB, etc.)?  (Phase Applicability:  O&S =  Executing)		AFI99-103, para. 5.18.5; AFMAN 63-119; AFI 63-101/20-101, para.  7.1		JRMET Charter; JRMET Meeting Minutes

		LHA/ILA/SUSEN-013		B		Does the contract include requirements to maintain a RAM program and provide updated analysis and reports via sustainment contract(s) CDRLs to the program office?   (Phase Applicability:  O&S = Update/Executing)		AFI 63-101/20-101, para. 5.4.20		Contract Documentation (SOW/PWS)

		LHA/ILA/SUSEN-014		B		Is an effective FRACAS process (including failure analysis, BIT indications and false alarms) established and funded with sufficient data provided to enable the government to assess reliability and maintainability performance?     (Phase Applicability:  O&S = Update/Executing)

		AFMCI 63-1201, para. 2.4.4		SEP; FRACAS Charter; FRACAS Meeting Minutes

		LHA/ILA/SUSEN-015		B		Are processes in place to track performance metrics (e.g. MC rate, NMC areas, availability, maintenance drivers, and other using command identified metrics) and analyze data to inform and influence product support priorities (e.g. Modifications, TO update, maintenance actions, Doctrine, Organization, Training, Materiel, Leadership and Education, Personnel, Facilities (DOTMLPF)? (Phase Applicability: P&D = Implementing/Executing;  O&S =  Update/Executing)
		DODI 5000.02, Encl. 6, para. 4; AFI 63-101/20-101, para. 7.10		RAM-C; LCSP Section 2, 9; AAIP

		LHA/ILA/SUSEN-016		B		Has a process for establishing, managing, and continuously updating/reporting critical application Items (CAI) /critical safety items (CSI) list is in place?  (Phase Applicability:  O&S = Update/Executing)		  AFI 63-101/20-101, para. 5.4.7		SEP; System Safety Plan

		LHA/ILA/SUSEN-017		B		Does the program have a DMSMS Management Plan that documents a proactive DMSMS process for the life of the system (for both organic and contractor suppliers/providers) that identifies DMSMS items lead time away to avoid impact to the program? (Phase Applicability:  MSA = Planning; TMRR = Implementing; EMD = Executing; P&D = Executing; O&S = Executing)		Public Law 113-66, Section 803; DoDI 5000.02, Encl. 6, para. 2.a.(2); AFMCI 20-105, para 2.1.2.2., 2.1.3. and 3.3.1.2.; AFMCI 63-1201, para. 2.4.18.; DoDM 4140.01, Vol. 3, para. 3.f. and Encl.3, para. 6.; SD-22, para. 2.4.3. and 3.2.		DMSMS Management  Plan; SEP; LCSP

		LHA/ILA/SUSEN-018 		H		Is the AFSC Strategic Alternate Sourcing Program Office (SASPO) engaged in the development and execution of the program's DMSMS Management Plan and is a relationship established/in place between the program and the SASPO to support DMSMS monitoring/mitigation?  (Phase Applicability:  MSA = Planning; TMRR = Implementing; EMD = Executing; P&D = Executing; O&S = Executing)		AFMCI 20-105, para. 2.1.3.10		DMSMS Management  Plan; SEP; LCSP Section 3.1; 9

		LHA/ILA/SUSEN-019		H		Do all DMSMS issues have a resolution/mitigation plan in place or has the program formally accepted the DMSMS risk?  (Phase Applicability:  MSA = Planning; TMRR =   Implementing; EMD =   Executing; P&D = Executing; O&S = Executing)		AFMCI 20-101, para.  3.3		DMSMS Management  Plan; SEP; LCSP Section 3.1, 8.2, 9; Risk Management Plan

		LHA/ILA/SUSEN-020		B		Has the PSM/LG ensured the program's  Sustaining Engineering/Reliability & Maintainability Improvement requirements are covered in the Centralized Asset Management Weapon System Sustainment (WSS) Process Area for Sustaining Engineering requirements / or the appropriate sustainment funding process?  (Phase Applicability: P&D = Planning/Implementing; O&S=  Executing/Update)		AFMAN 63-143, para. 1.6; DoDI 5000.02 Encl. 3; AFI 63-101/20-101, para. 7.3; AFMAN 63-143 		CAM Documentation

		LHA/ILA/SUSEN-021		B		Are responses for AFTO Forms 202, DLA Forms 339, and TO 00-25-107 requests on time and meeting all necessary requirements?  (Phase Applicability: P&D = Implementing/Executing;  O&S = Update/Executing)		AFMC Manual 21-1, Ch. 5; TO 00-25-108; AFTO Form 217; TO 00-25-107;  AFMCI - DLA-PSE-PBA Appendix 5 (339s)		Obtainable from the Program Office TO Manager; it is tracked “locally” through program channels, especially 107’s

		LHA/ILA/SUSEN-022		B		Is a process in place to effectively identify, track and close DRs to reduce/eliminate impact of items quality/reliability/maintainability/supportability?  (Phase Applicability: TMRR = Implementing/Executing;  P&D= Update/Executing; O&S = Update/Executing)		AFI 63-101/20-101, para. 5.2.2.8.3; TO 00-35D-54		SEP; LCSP Section 9

		LHA/ILA/SUSEN-023		B		Do all CAT I Deficiency Reports have a resolution/mitigation plan in place?  (Phase Applicability: TMRR = Implementing/Executing;  P&D = Update/Executing; O&S = Update/Executing)		AFI 63-101/20-101, para. 5.2.2.8.3; TO 00-35D-54		SEP; DR Process Documentation

		LHA/ILA/SUSEN-099				Identify any Sustaining Engineering risk that was not identified by the questions above in the comment block.  





SS

		UID		Health/Compliance/Both		Criteria		Guidance		Where to Find Info

		LHA/ILA-SS-001		B		Is a supply chain strategy in place that provides for responsive, consistent, and reliable warfighter support focused on achieving readiness goals and meeting customer needs in the most efficient way within the bounds of acceptable risk?
(Phase Applicability: MSA = Planning; TMRR = Planning/Initiated; EMD = Executing/Monitoring; P&D = Executing/Monitoring; O&S = Executing/Monitoring)
		DODM 4140.01. Vol. 1, para. 3.1; Vol 5, Encl. 3; AFI 63-101/20-101, para. 7.5.; and DoDM 4140.01, Vol. 3, Encl. 3, para. 3.		LCSP

		LHA/ILA-SS-002		B		Has the program developed and documented a product support execution plan that specifically addresses materiel management support delineating the identification, resourcing, and implementation actions to acquire and repair spares, and all applicable classes of DoD supply?
(Phase Applicability: MSA = Initial; TMRR = In Process; EMD = Update; P&D = Update; O&S = Update)		AFI 23-101, para. 2.8.; AFI 63-101/20-101, para. 7.7; DoDI 5000.02, Encl. 6; DoDM 4140.01, Vol. 3, Encl. 3, para. 3.b.(1); DoDI 4140.01 		LCSP  

		LHA/ILA-SS-003		B		Are contracts/MOAs constructed to be flexible to address a range of supply support requirements to accommodate changes in operational tempo (OPTEMPO) or execution year funding including surge or contingency requirements?
(Phase Applicability: TMRR = Planning/Initiated; EMD = Implementing; P&D = Executing/Monitoring; O&S = Executing/Monitoring)		AFI 63-101/20-101, para. 7.14.3.1		LCSP; Contract Documentation (SOW/PWS); Organic MOAs

		LHA/ILA-SS-004		B		Has provisioning planning, data management, screening, transition support, requirements determination, and procurement of support items necessary to operate and maintain an end-item of materiel for an initial period of service in time to meet the operational need date been accomplished? 
(Phase Applicability: MSA = Planning; TMRR = Planning/Initiated; EMD = Implementing; P&D = Executing/Monitoring; O&S:  Executing/Monitoring)		AFI 63-101/20-101, para. 7.18; AFMCI 20-106, para. 1.2.1 and 2.4.2.2.1. and Figure A2.1; DoDM 4140.01, Vol. 1, para.5.2.b. and Vol. 2, Section 4; AFI 23-101, Section 2I; AFLCMC Provisioning New End Items Standard Process Guide; AFLCMC Use and Completion of the Workload Notification Form Internal Process Guide; MIL-HDBK-502A; GEIA-STD-007; TA-STD-0017		Provisioning Conference Minutes; LCSP Section 9; Contract Documentation (SOW, CDRLs); IMS

		LHA/ILA-SS-005		C		Has the program office standardized/cataloged each item ensuring only one identification is used in order to reduce the variety of parts within the DoD and provide the most cost effective support?  (REQUIRED IF:  Required for items repeatedly used, bought, stocked, or distributed.)
(Phase Applicability: TMRR = Planning/Initiated; EMD = Implementing; P&D = Executing/Monitoring; O&S = Executing/Monitoring)		10 USC 2454 & 2451; DoDM 4140.01, Vol. 2, Section 4; Vol. e 8, Encl. 3, para.1, and Vol. 9, para. 9.2; DoDM 4120.24, Encl. 4; AFI 23-101, Section 8B; AFMCMAN 20-106; AFMCMAN 23-3; AFLCMC Provisioning New End Items Standard Process Guide		LCSP Section 9; Provisioning Guidance Conference Minutes, Contract Documentation (SOW & CDRLs) and the Initial Provisioning Performance Specification (IPPS)

		LHA/ILA-SS-006		C		Are contracts structured and funded to: a) logistically reassign items to organic sustainment when items become common to another Military Department and b) support secondary users' requisitions until the Logistics Reassignment action is complete?
(Phase Applicability: TMRR = Planning; EMD = Implementing; P&D = Executing/Monitoring; O&S = Executing/Monitoring)		DoDM 4140.26, Vol. 2, Encl. 2, para. 2, Section d.(1)(b); DoDM 4140.68, Encl. 4, para.4.a.(3); DoDM 4140.01, Vol. 5, Encl. 3, para. 1.b		Contract Documenation (SOW/PWS and CDRLs); Logistics Reassignment Documentation / Workload Notification Forms, Transferal Procedure Criteria Checklist (TPCC)

		LHA/ILA-SS-007		C		Have programmatic changes (e.g., modifications, changes in maintenance repair concepts, etc.) been identified/updated that will affect required spares support via the Spares Requirements Review Board (SRRB) process ensuring complete, accurate, and timely templates?
(Phase Applicability: EMD = Planning/Initiated; P&D = Implementing; O&S = Executing/Monitoring)		AFI 23-120, Section 3.1.2, 4.2; Input Spares Requirement Review Board (SRRB) Requirements Internal Process Guide		Annual SRRB Inputs

		LHA/ILA-SS-008		B		Are business practices, processes, and technologies in place to account for property/materiel control and visibility of inventory down to, and including retail inventories?
(Phase Applicability: TMRR = Planning/Initiated; EMD = Implementing; P&D = Executing/Monitoring; O&S = Executing/Monitoring)		DoDM 4140.01, Vol. 1, para. 5.3., Vol. 2, para. 2.2.a. & 3.1.d., Vol. 4, Encl. 3, para. 4.f., and Vol. 5, Encl. 3, para. 1; Integrated Product Support Element Guidebook, para.4.17, DFARS 252.245-7001/7002/7003/7004, DFARS 252.211-7003/7008		Contract Documentation (SOW/PWS, CDRLs, CFO Reporting)

		LHA/ILA-SS-009		B		Have Government Furnished Property (GFP) accountability requirements been included in the contract and is the program office maintaining property accountability and conducting a physical inventory of all GFP semi-annually, or as applicable to the appropriate item type IAW regulations/instructions: DoDI 5000.64, DoDM 4140.01 and DLM 4000.25, DoDM 4140.01 Vol 11?

(Phase Applicability: MSA = Planning; TMRR = Planning/Initiated; EMD = Implementing; P&D = Executing/Monitoring; O&S = Executing/Monitoring)		DODM 4140.01 Vol. 6, para. 6.1; DoDM 4140.01 Vol. 11, para. 5.8 FAR Part 45; DFARS 52.245-1; DFARS 252.211-7007; DODI 5000.64, Section 11; AFI 63-101/20-101, para. 4.26; DoDI 4161.02, DFARS 252.245-7001/7002/7003/7004, DFARS 252.211-7003/7008 , DFARS 252.211-7007, PGI 245.103-72		Contract Documentation (SOW/PWS, CDRLs, CFO Reporting)

		LHA/ILA-SS-010		C		Has the General Equipment Valuation (GEV) reporting in REMIS/or other appropriate system been completed for all Air Force items $1M and above? (Note:  Includes major end items, all Mission Design Series, military equipment, non-military equipment, Government Furnished Property (GFP), IT assets, and Internal Use Software)
(Phase Applicability: MSA = Planning; TMRR = Planning/Initiated; EMD = Implementing; P&D = Executing/Monitoring; O&S = Executing/Monitoring)		AFI 63-101/20-101, para. 4.10; AFI 21-103; DoDI 5000.02, Table 2		Contract Documentation (SOW/PWS, CDRLs, CFO Reporting)

		LHA/ILA-SS-011		C		Are standard logistics data exchanges being used that ensure DoD interoperability and Defense Logistics Management System (DLMS) compliance and eliminate duplication among the functional areas of supply, transportation, contract administration, pipeline measurement, physical inventory control, and finance?
(Phase Applicability: EMD = Planning/Initiated; P&D = Implementing; O&S = Executing/Monitoring)		DoDM 4140.01, Vol. 3, Encl. 3, para. 1.f.(3), Vol. 4, Encl. 3, para. 4.c, Vol. 5, Encl.3, para. 4.a.(7), Vol. 8, Encl. 3, para. 2.a.; DLM 4000.25; DLM 4000.25-1		Contract Documentation (SOW/PWS, System Specification)

		LHA/ILA-SS-012		B		Has a Serialized Item Management (SIM) strategy been documented in the Acquisition Strategy and Information Support Plan (ISP)?
(Phase Applicability: MSA = Initiated; TMRR = Final; EMD = Update; P&D = Update; O&S = Update)
		AFI 63-101/20-101, para. 4.24; DoDI 4151.19, para. 3.b. & Encl. 2, para.4.d; and DoDM 4140.01, Vol. 7 and  9		LCSP; Contract Documentation (SOW/PWS)

		LHA/ILA-SS-013		C		Is passive Radio Frequency Identification (RFID) used within the program and by contractors IAW MIL-STD-129?  (Note:  Shipments of bulk commodities and objects supplied to the DoD under contracts that include the clause at FAR 52.213-1, Fast Payment Procedures, are exempted.)
(Phase Applicability: MSA = Planning/Initiated; TMRR = Executing/Monitoring; EMD = Executing/Monitoring; P&D = Executing/Monitoring; O&S = Executing/Monitoring)		MIL-STD-129, para.5.9; DoD Suppliers' Passive RFID Information Guide; and DFARS 211.275 & 252.211-7006		LCSP; Contract Documentation (SOW/PWS)

		LHA/ILA-SS-014		B		Has the program assigned focal points for Weapon System Support Program (WSSP) nominated weapon systems and is the program maintaining WSSP records assigned to their Weapon System Designator codes ensuring NSN adds/changes/deletes are processed through the AF WSSP Workbench? 
(Phase Applicability: TMRR = Planning/Initiated; EMD = Implementing; P&D = Executing/Monitoring; O&S = Executing/Monitoring)		AFI 23-101, para.2.10.2.3.2, 2.10.3.9, and 2.10.2.3.11; DoDM 4140.01, Vol. 1, para. 5.2.d.(3), and Vol. 2, para. 5.3 		LCSP; Supply Support IPT Charter; Provisioning Guidance Conference Minutes/Documenation, Provisioning Guidance Conference Checklist 

		LHA/ILA-SS-015		B		Is the program achieving end-to-end supply chain requirements and metrics (e.g.: based on actual reliability, Ao, initial provisioning, etc.)?   
(Phase Applicability: MSA = Planning; TMRR = Implementing; EMD = Executing/Monitoring; P&D = Executing/Monitoring; O&S = Executing/Monitoring)		DoDI 5000.02, Encl. 6; AFI 63-101/20-101, para. 7.10.; AFPAM 63-128, Attachment 6; DoDM 4140.01, Vol. 2, para. b.3.1.(6), Vol. 3, Encl. 3, para. 3.d.(6.)(b), Vol. 4, Encl. 3, para. 4.d. and Vol. 9, Table 13; PSM Guidebook, Appendix B; DoD Supply Chain Metrics Guide; Performance Based Logistics (PBL) Guidebook, Section 2.4.2.1;  MIL-HDBK-260		LCSP Section 2, 9; TEMP

		LHA/ILA-SS-099		H		Identify any Supply Support risk that was not identified by the questions above in the comment box.





MXPLAN

		UID		Health/Compliance/Both		Criteria		Guidance		Where to find Info

		LHA/ILA-MXPLAN-001		B		Have logistics factors such as accessibility, Human Factors Engineering, diagnostics, repair, technical data, support equipment and reliability based sparing concepts for all maintenance levels been considered during the development process and throughout the lifecycle?  
(Phase Applicability:  MSA = Planning; TMRR = Initiated/Planning EMD = Executing, P&D = Monitoring)   		DoDD 4151.18, para. 3.1.9 and 3.2.4; MIL HBK-470A, para. 4.4.1.3.5 and Appendix B, para. B.7.0; AFI 63-101/20-101 para. 5.4.11		LCSP; Design Reviews; MTA Deliverables

		LHA/ILA-MXPLAN-002		B		Have maintenance task times, maintenance skill levels, and number of maintenance/support provider personnel required been derived from Product Support Analysis?
(Phase Applicability:  MSA = Planning; TMRR = Initiated/Planning EMD = Executing, P&D = Monitoring/Update; O&S:  Monitoring/Update)   		MIL-HDBK-502A, para. 4.2 and 5.1.5		FMECA, FTA, RCM  LORA, and MTA Analyses

		LHA/ILA-MXPLAN-003		H		Are economic and non-economic Level of Repair Analyses (LORA) for all program hardware and software conducted as part of the decision process to determine if items are repairable or should be discarded?
(Phase Applicability:  TMRR = Planning; EMD = Implementing;  P&D = Executing & Monitoring; O&S = Executing and Monitoring)  		SAE AS 1390, MIL-HDBK-1390; MIL-HDBK-502A		Contract Documentation (SOW/PWS, CDRLS); LORA

		LHA/ILA-MXPLAN-004		B		Has the maintenance approach for all program hardware/software/firmware been defined (e.g.: level of repair, logical maintenance task intervals, aircraft battle damage procedures if applicable, etc.), and can it be/has it been implemented?
(Phase Applicability:  MSA = Planning; TMRR = Planning; EMD =Implementing, P&D = Executing ; O&S = Executing)  		MIL-HDBK-502A par 5.1.3, AFI21-101 para 11.29.1.2		LCSP, Table 3-1; Depot Agreements; Contract Documentation (SOW/PWS, CDRL); Maintenance Task Analysis 

		LHA/ILA-MXPLAN-005		B		Does the maintenance plan incorporate cybersecurity requirements (e.g. personnel, facilities, test software, test equipment, Support Equipment/Automatic Test Systems (SE/ATS), calibration equipment, and procedures) and are requirements verified in test?
(Phase Applicability:  MSA = Planning; TMRR = Initiated/Planning; EMD = Final/Implementing; P&D = Update/Executing; O&S = Update/Monitoring)  		AFI 33-200; AFPAM 63-113; NIST SP 800-53r4, Appendix F-MA-1 thru MA-5		Program Protection Plan, LCSP, TEMP/Test Plan, Test IPT Meeting Minutes

		LHA/ILA-MXPLAN-006		B		Have hosting requirements (e.g. interfaces) for the Maintenance Information Systems (e.g.:  communication, transportation, support equipment, etc.) for both home station and deployed locations been documented?
(Phase Applicability:  TMRR = Planning; EMD = Planning, P&D = Final/Implementing; Executing; O&S = Update/Monitoring)  		AFI21-101, para 1.12; AFPAM 63-128, para. 11.8		Base Support Agreement; Contract Documentation (SOW/PWS, CDRLs)

		LHA/ILA-MXPLAN-007		B		Have maintenance manuals and Interactive Electronic Technical Manuals/or other approved delivery system been finalized, delivered and are accessible to support maintenance and repair actions? 
(Phase Applicability:  P&D = Final; O&S = Final)  		AFI 63-101/20-101, para. 7.16; DoDM 4151.22-M, para. 4		Contract Documentation (CRDLS,TMCR); TO deliverables; To Conference Meeting Minutes

		LHA/ILA-MXPLAN-008		B		Is the Depot Source of Repair (DSOR) process on schedule or completed/revalidated (e.g. Core Analysis, Candidate Depot Determination, Source of Repair Analysis, and Depot Maintenance Inter-service (DMI))?
(Phase Applicability:  MSA = Final; TMRR = Update/Executing ; EMD = Update/Executing; P&D = Update/Executing; O&S = Update/Monitoring)  		AFI63-101/20-101, para. 7.13; AFMAN63-122 Ch. 3		DSOR AMS/DSOR II, MTA, LORA, OEM Workload Projections

		LHA/ILA-MXPLAN-009		B		 Is there an approved Depot Maintenance Activation Working Group (DMAWG) charter? (Note: If the program has a contract DSOR decision or meets the exclusion criteria of AFI 63-101/20-101 Paragraph 7.13.8, then answer this question N/A.)
(Phase Applicability:  MSA = Planning; TMRR = Implementing EMD = Executing; P&D = Executing; O&S = Executing)   		AFMAN63-122, para. 5.4.1		DMAWG Charter

		LHA/ILA-MXPLAN-010		C		Has the Depot Maintenance Activation Plan (DMAP) been signed and submitted to AFMC/A4 via the DSOR II tool? (Note: If the program has a contract DSOR decision or meets the exclusion criteria of AFI 63-101/20-101 Paragraph 7.13.8, then answer this question N/A.)
(Phase Applicability:  MSA = Initiated; TMRR = In Process; EMD = Final; P&D = Update; O&S = Update)  		AFI63-101/20-101, para. 7.13.9.1, AFMAN63-122, para. 2.5.9.2 and 5.4.2		DSOR AMS, DSOR Decision Memo

		LHA/ILA-MXPLAN-011		C		Will depot capability for Core workloads be stood up no later than IOC plus four years?
(Phase Applicability:  EMD = Planning, P&D = Implementing; O&S = Implementing)  		10 USC 2464		LCSP; Product Support IMS; DMAWG Meeting Minutes

		LHA/ILA-MXPLAN-012		C		DSOR Compliance: Is the program executing the DSOR Decision?
(Phase Applicability:  TMRR = Planning; EMD = Implementing; P&D = Executing & Monitoring; O&S = Executing and Monitoring)  		AFMAN63-122, para. 2.5 and 5.1		DMAWG Meeting Minutes; Depot Capability Letter

		LHA/ILA-MXPLAN-013		C		Is DI-MGMT-81749 (50/50 Requirements Report) included in all contracts requiring depot maintenance/overhaul repair?
(Phase Applicability:  EMD = Final; P&D = Final; O&S = Final)  		AFMAN63-122, para. 2.5.13		Contract Documentation (CDRLs); 50/50 Report

		LHA/ILA-MXPLAN-014		B		Are required Depot Maintenance Inter-Service Support Agreements (DMISA) in place and current?  (REQUIRED IF:  If another service is the Source of Repair (except under NIMSC 5))
(Phase Applicability:  MSA = Planning; TMRR = Planning & Initiated; EMD = Planning & Initiated, P&D = Executing; O&S = Executing & Monitoring)  		DoDM 4140.68, Encl. 3, para. 1.b; AFLCMC DMISA Internal Process Guide		DMISA Documentation

		LHA/ILA-MXPLAN-015		B		Is Condition Based Maintenance (CBM), CBM+ or MSG3 strategy used to determine maintenance decisions and other actions to ensure Ao (e.g. RCM)?
(Phase Applicability:  MSA = Planning; TMRR = Planning; EMD = Implementing, P&D = Executing; O&S = Executing)  		AFI 63-101/20-101, para. 5.4.20.5; DODI 4151.22		LCSP, SEP, Contract Documentation (SOW/PWS, Systems Requirement Documentation)

		LHA/ILA-MXPLAN-016		B		Are maintenance metrics collected  to determine where adjustments can be made to reduce scheduled maintenance and manpower requirements, while reducing operation and support costs and ensuring the appropriate maintenance is performed?
(Phase Applicability:  TMRR = Planning; EMD = Implementing, P&D = Executing; O&S = Executing)  		AFI 63-101/20-101, para. 5.4.20.5;  DODM 4151.22-M; DODI 4151.22;  AFMCI 21-103		RCM Analysis; User Feedback; MRRB Meeting Minutes; CBM/MSG3 Meeting Minutes/Documentation

		LHA/ILA-MXPLAN-099		H		Identify any Maintenance Planning and Management risk that was not identified by the questions above in the comment block.  











PHST

		UID		Health/Compliance/Both		Criteria		Guidance		Where to find Info

		LHA/ILA-PHST-001		B		Has the required AFMC Form 158 been completed for all supply type contracts and included in section J of the contract?
(Phase Applicability:  MSA = Planning; TMRR = Implementing; EMD = Executing, P&D = Executing; O&S = Executing)   		AFMCI 24-201, para. 3.1.1, 3.5.1; MIL-STD 129;  MIL-STD 2073-1		Contract Documentation (AFMC Form 158)

		LHA/ILA-PHST-002		B		Has the required DD Form 1653 been completed for all supply type contracts and included in section J of the contract?
(Phase Applicability:  MSA = Planning; TMRR = Implementing; EMD = Executing, P&D = Executing; O&S = Executing)   		AFMCI 24-201, para. 3.1.1, 3.5.1; MIL-STD 129; MIL-STD 2073-1		Contract Documentation (DD Form 1653)

		LHA/ILA-PHST-003		B		Does the PHS&T strategy consider interfaces with other agencies, DoD components and federal or state agencies?
(Phase Applicability:  TMRR = Initiated/Planning; EMD = Final/Implementing, P&D = Update/Executing; O&S = Update/Executing)   		Contracting Mandatory Procedure Part 5347.305		Contract Documentation (DD Form 1653); LCSP; Provisioning Documentation

		LHA/ILA-PHST-004		B		Have materiel handling devices for loading and unloading been defined and certified?
(Phase Applicability:  TMRR = Initiated; EMD = Final; P&D = Update; O&S = Update)   		AFI 23-101, para. 1.2.2.10 and 6.3.1.6.5		Contract Documentation (AFMC Form 158, Provisioning docs)

		LHA/ILA-PHST-005		B		Have long term storage requirements/risks been defined to include maintenance of equipment, corrosion prevention, monitoring, preservation, storage of munitions and reusable containers? 
(Phase Applicability:  TMRR = Initiated; EMD = Final; P&D = Update; O&S = Update)   		AFMAN 23-125; AFMAN 24-206; AFI 24-203; DTR, PART II, Ch. 210		Tooling Plan; LCSP; Contract Documentation; MOAs (e.g.:  AMARG, DLA, etc.)

		LHA/ILA-PHST-006		B		Have transportability requirements/risks been addressed to include Modes of shipment, oversized/overweight items, classified, environmental considerations, delivery schedules (spares) and shelf-life?
(Phase Applicability:  TMRR = Initiated; EMD = Final; P&D = Update; O&S = Update)   		AFI 63-101/20-101, para. 5.4.15.2.1; MIL-STD 129, DODM 4140.01; DTR 4500.r, PART II; FAR 11.404(a)(2); MIL-STD 1366E 		Contract Documentation (AFMC Form 158, Provisioning docs)

		LHA/ILA-PHST-007		B		Have transportability requirements/risks been addressed for HAZMAT criteria/ documentation to include; Programmatic Environmental Safety and Health Evaluation (PESHE), Material Data Sheets (MDS), packaging testing and hazardous waste requirements?
(Phase Applicability:  MSA = Initiated; TMRR = Final; EMD = Update; P&D = Update; O&S = Update)   		AFMAN 24-204; AFMCI 24-201, MIL-STD 129, FED-STD 313; International Air and Maritime Transport Assoc. Dangerous Goods Rags and Code of Federal Regs, Title 29, 40 and 49 		Contract Documentation (AFMC Form 158)

		LHA/ILA-PHST-008		B		Has funding been addressed and appropriated when stand alone Incoterm designations or second destination charges apply? 
(Phase Applicability:  MSA = Initiated; TMRR = Update; EMD = Update; P&D = Update; O&S = Update)   		DTR 4500.9-R, Part 2 Attachment Vol. 5		Contract Documentation; Custom Documents; LOA

		LHA/ILA-PHST-009		B		Has a plan for preservation and storage of unique production tooling been developed (i.e. Identification of any contract clauses, facilities, funding required for the preservation and storage and how unique tooling retention will be reviewed during the life of the program with unique tooling designated for preservation and storage being serially managed and meeting the requirements of IUID per DoDI 8320.04)? (REQUIRED IF:  Program is a Major Defense Acquisition Program.)
(Phase Applicability:  MSA = In Process; TMRR = Final; EMD = Update; P&D = Update/Implementing; O&S = Update/Executing)   		DoDI 5000.02, Encl. 1, Table 2, Enc. 6, para. 3.D.(3); AFI 63-101/20-101, para. 4.25.5.3 and 7.7.5.3;  MIL-STD -130; AFLCMC LCSP Standard Process		Tooling Plan; LCSP; Contract Documentation (SOW/PWS)

		LHA/ILA-PHST-099		H		Identify any PHS&T risk that was not identified by the questions above in the comment block.  



























TD

		UID		Health/Compliance/Both		Criteria		Guidance		Where to find Info

		LHA/ILA-TD-001		 B		Is the Intellectual Property Strategy (IAW DoDI 5000.02 content requirements) aligned with and incorporated into the overall product support strategy that describes at a minimum:  how program management will assess program IP needs and what  IP deliverables/associated license rights are necessary for competitive and affordable acquisition and sustainment over the entire product life cycle?
(Phase Applicability:  Pre-MDD = Initiated/Planning; MSA = In Progress/Implementing; TMRR = Final/Executing; EMD = Update/Executing; P&D = Update/Executing; O&S = Update/Executing)   		10 USC 2320; AFI 63-101/20-101, para. 4.7; DoDI 5000.02, Encl. 2,  para. 6.a (4)		Acq Strategy; LCSP Section 3 and IP Annex; IP Strategy

		LHA/ILA-TD-002		B		Are Technical Data Package/Product Data Specification requirements included in the contract Statements of Work (SOW)/PWS, Contract Data Requirement Lists (CDRL), Data Item Descriptions (DID), and/or contract clauses IAW the program's approved IP Strategy?
(Phase Applicability:  Pre-MDD = In Progress/Planning; MSA = Initiated/Implementing; TMRR = Final/Executing; EMD = Update/Executing; P&D = Update/Executing; O&S = Update/Executing)      		AFI 63-101, para. 4.7; TO 00-5-3, para. 3.5.4; MIL-STD-3100B		LCSP, IP Strategy, Contract Documentation (SOW/PWS, CDRLs)

		LHA/ILA-TD-003		B		Do Request for Proposals (RFP) and contract actions include a separately priced option Contract Line Item Number (CLIN)  to obtain necessary technical data (e.g.:  Technical Data Package, drawings, etc.) to fully execute the Product Support strategy as documented in the Acquisition Strategy and LCSP?  (REQUIRED IF:  Program is generating/procuring technical data.)
(Phase Applicability:  Final for all contracts where data is generated.)   		AFI 63-101/20-101, para. 4.7; TO 00-5-3, para 3.6.4; DoDI 5000.02, Encl. 6; DFARS 252-227-7013 thru 7037; MIL-STD-31000B		Contract Documentation  (SOW/PWS, CDRLs, TMCR)

		LHA/ILA-TD-004		C		Has the program ensured all solicitations require data rights assertions (both for prime and subcontractors/suppliers to the extent know at the time the offer is submitted to the Government) that clearly state what Technical Data will be furnished to the Government with restrictions on use, release, or disclosure?
(Phase Applicability:  Final for all contracts where data is generated.)   		DFARS 252.227-7017; AF Data Rights Guide Book, para. 5.1		Contract Documentation (SOW/PWS, Proposal, Data Rights Assertions Documentation, Contract Clauses)

		LHA/ILA-TD-005		C		Have technical data package elements been specified in contractual packages to ensure Joint Engineering Data Management Information Control System (JEDMICS) compatibility and requirements?
(Phase Applicability:  TMRR = Planning; EMD = Executing; P&D = Executing & Monitoring; O&S = Executing & Monitoring)   		AFI 63-101/20-101, para. 4.7.4.2		Contract Documentation  (SOW/PWS, CDRLs, TMCR)

		LHA/ILA-TD-006		C		Has a Technical Order Management Agent/Agency (TOMA) been assigned no later than the Technical Maturation Risk Reduction (TMRR) phase with written notification sent to the local Technical Order (TO) functional and AFLCMC/LG-LZ (TO Home Office)?
(Phase Applicability:  TMRR = Final; EMD = Update; P&D = Update; O&S = Update)   		TO 00-5-3, para. 2.1.1.1		TOMA Appointment Letter

		LHA/ILA-TD-007		B		Has a Technical Order Life Cycle Management Plan (TOLCMP) that documents the change control processes, in-process review, certification, and verification schedules, distribution processes and archive process been developed, coordinated, executed, and updated annually as part of the Comprehensive Air Force Technical Order Plan (CAFTOP) process? 
(Phase Applicability:  TMRR = Planning; EMD = In Progress; P&D = Executing; O&S = Executing & Monitoring)   		TO 00-5-3, para. 1.3.4.15, 2.1.4.2, 3.3.2.1, 3.19.6		TOLCMP

		LHA/ILA-TD-008		B		Has a Technical Order Life Cycle Verification Plan (TOLCVP) been developed, coordinated  and executed according to plan and updated annually to include documenting in-process review, certification, and verification schedules? 
(Phase Applicability:  TMRR = Planning; EMD = In Progress; P&D = Implementing; O&S = Executing & Monitoring)   		TO 00-5-3 para 2.1.4.2, para 3.3.2.2		TOLCVP

		LHA/ILA-TD-009		C		Is a TO certification quality assurance plan in place that ensures both source and published data is certified and is Technical Manual Specification & Standards (TMSS) compliant?  
(Phase Applicability:  EMD = Final; P&D = Update; O&S = Update)   		AFI63-101/20-101, para. 7.16.1.2; TO 00-5-3, para. 3.2.1.4.3; AFLCMC/LG-LZ Product Support Contract Requirements Tool		TOLCMP

		LHA/ILA-TD-010		C		Are Technical Orders (TOs) acquired using a separately priced Contract Line Item Number (CLIN) with a Contract Data Requirements List (CDRL) including a tailored Technical Manual Contract Requirements (TMCR)(TM-86-01) attached to the contract and reviewed by the TOMA? 
(Phase Applicability:  Final for all contracts where Technical Orders are generated/delivered.)   		TO 00-5-3, para. 3.5; DFARS 252-227-7013		Contract Documentation (CLIN Structure, TMCR)

		LHA/ILA-TD-011		B		Has the program taken delivery and/or have access to the necessary Technical Data to execute required military operations?  
(Phase Applicability:  EMD = Initiated/Planning; P&D = Final/Executing; O&S = Update/Executing)   		TO 00-5-3, para. 3.3.5.2		Configuration Management Plan; Configuration Management Program Office Team

		LHA/ILA-TD-012		B		Are Time Compliance Technical Orders (TCTOs) being issued and completed in accordance with established timeframes based on TCTO priority, type, and level?
(Phase Applicability:  P&D = Executing; O&S = Executing)   		T.O. 00-5-15; AFMCI 21-301		ETIMS Metrics

		LHA/ILA-TD-013		B		Has CAFTOP been established for the program to ensure appropriate funding is available prior to transition to sustainment and updated annually throughout the lifecycle?
(Phase Applicability:  EMD = Initiated/Planning; P&D = Final/Executing; O&S = Update/Executing)   		TO 00-5-3, para. 1.3		LCSP; TOLMCP

		LHA/ILA-TD-014		C		Has a plan been established to ensure TO Publication Change Requests (PCR) are IAW published timelines and maintained in the official AF Technical Order Archives for at least six years after the system is retired for AF use? (Phase Applicability: O&S = Executing)   		TO 00-5-3, para. 4.6.3, para. 5.8, Table 4-1		TOLCMP

		LHA/ILA-TD-015		B		Are controls in place to ensure TOs are verified prior to distribution or concurrently with deployment of operational asset?  (Phase Applicability:  P&D = Executing; O&S = Executing)  		AFI63-101/21-101, para. 7.16.5; TO 00-5-3, para.  2.1.4.10.2; MIL-PRF-32216		TOLCVP; Contract Documentation (TMCR) 

		LHA/ILA-TD-016		C		Are standard TO management systems to include Enhanced Technical Information Management System (ETIMS), Automated TO System (ATOS) or Tech Order Authoring and Publishing (TOAP), and DLA TO Distribute and Print Services (TODPS) used for managing, developing, sustaining and distributing technical orders?
(Phase Applicability:  EMD = Planning; P&D = Executing; O&S = Executing)   		AFI63-101/20-101, para. 7.16.12		TOLCMP; Contract Documentation (TMCR) 

		LHA/ILA-TD-017		C		Is digital product design data generated (government) or delivered (Contractor) and maintained in a DoD data management system (e.g.:  PLM, TOAP, etc.) for storage, maintenance, access, and control as part of the program’s IP strategy?
(Phase Applicability:  EMD = Implementing; P&D = Executing; O&S = Executing)   		AFI 63-101/20-101, para. 4.7.4.2		LCSP

		LHA/ILA-TD-099		B		Identify any Technical Data risk that was not identified by the questions above in the comment block.  





SUPEQ

		UID		Health/Compliance/Both		Criteria		Guidance		Where to find Info

		LHA/ILA-SUPEQ-001		B		Has a Support Equipment Working Group, or other forum for the planning and execution of support equipment issues, been formed and chartered to include key member organizations, including Support Equipment and Vehicles (SE&V) Program Group (PG), Automatic Test Systems (ATS) PG, Air Force Metrology and Calibration (AFMETCAL) PG, the system's using and training commands, and the contractor?
(Phase Applicability:  MSA = Planning; TMRR = Planning; EMD = Executing, P&D = Executing; O&S = Executing)		AFI 63-101/20-101, para. 7.17; AFMC SERD Process Guidebook		LCSP Section 9; 8.1; Contract Documentation (SOW/PWS); Support Equipment Working Group Charter

		LHA/ILA-SUPEQ-002		B		Has the program prioritized the selection of support equipment which is, to the maximum extent possible, common and interoperable with other USAF programs and munitions, and across Services?
(REQUIRED IF: Program intends to procure SE/ATS to support system operations, maintenance (including depot maintenance), test, or training, regardless of the program's maintenance strategy (i.e., CLS vs. organic) or commerciality.)
(Phase Applicability:  TMRR = Initiated; EMD = Implementing, P&D = Executing & Monitoring; O&S = Executing & Monitoring)		AFI 63-101/20-101, para. 7.17; AFMC SERD Process Guidebook		LCSP; Contract Documentation (SOW/PWS)

		LHA/ILA-SUPEQ-003		B		Has the program prioritized the use of USAF Standard Family of Testers for ATS?
(REQUIRED IF: Program intends to procure ATS to support system requirements, regardless of the program's maintenance strategy (i.e., CLS vs. organic) or commerciality.)
(Phase Applicability:  TMRR = Initiated; EMD = Final, P&D = Update/Monitoring; O&S = Update/Monitoring)		AFI 63-101/20-101, para. 7.17; DoD ATS Master Plan; AFLCMC Standard Process for Automatic Test Systems (ATS) Standardization; AFMC SERD Process Guidebook		LCSP; Approved SERDs for ATS

		LHA/ILA-SUPEQ-004		B		Is the program following the established AFMC Support Equipment Recommendation Data (SERD) process to include coordination (including obtaining signed peculiar waiver letters) with the applicable PGs (e.g. Support Equipment and Vehicles PG, Automatic Test Systems PG, and AFMETCAL PG)?
(REQUIRED IF: program intends to procure SE/ATS to support operations, maintenance (including depot maintenance), test, or training, regardless of the program's maintenance strategy (i.e., CLS vs. organic) or commerciality.)
(Phase Applicability:  TMRR = Initiated; EMD = Final/Executing, P&D = Update/Executing; O&S = Update/Executing)		AFI 63-101/20-101, para. 7.17; AFMC SERD Process Guidebook		LCSP; Support Equipment Working Group Charter

		LHA/ILA-SUPEQ-005		B		Has a supply support strategy for support equipment, to include provisioning and cataloging, been developed and implemented?
(Phase Applicability:  TMRR = Initial; EMD = Final/Executing, P&D = Update/Executing; O&S = Update/Executing)		AFMCMAN 20-106,  para. 15.10		LCSP; Contract Documentation (SOW/PWS) (Note: If contractor supply strategy is chosen / implemented)

		LHA/ILA-SUPEQ-006		B		Has the program developed, assessed, and successfully executed, in conjunction with the AFMETCAL PG, program requirements for metrology, calibration, and alignment? For programs utilizing commercial calibration services, has AFMETCAL PG approval been received?
(REQUIRED IF: program includes any calibration requirements, regardless of the program’s maintenance strategy (i.e., CLS vs. organic) or commerciality.)
(Phase Applicability:  TMRR = Initiated; EMD = Final/Executing, P&D = Update/Executing; O&S = Update/Executing)		AFI 63-101/20-101, para. 5.4.1.3, 7.14.5, 7.17.1; AFI 21-113; AFMC SERD Process Guidebook		LCSP; Communication records with AFMETCAL (emails, meeting minutes, documentation of recommended calibration support concept)

		LHA/ILA-SUPEQ-007		H		Has the program successfully developed and executed a plan to identify and acquire standard and special hand tools necessary to support the program, while minimizing the selection of program unique, modified hand tools?
(REQUIRED IF: program requires hand tools to support operations, maintenance (including depot maintenance), test, or training.)
(Phase Applicability:  TMRR = Initiated; EMD = Final/Executing, P&D = Update/Executing; O&S = Update/Executing)		AFMC SERD Process Guidebook		LCSP; Contract Documentation (SOW/PWS)

		LHA/ILA-SUPEQ-008		Both		Has the program developed and successfully executed a support equipment acquisition strategy that ensures sufficient quantities of support equipment are delivered (and levels maintained) to support test, operational, training and maintenance requirements to support weapon system fielding (IOC/FOC), deployment, depot activation, and training activities?
REQUIRED IF: program intends to procure SE/ATS to support operations, maintenance (including depot maintenance), or training.
(Phase Applicability:  TMRR = Initiated; EMD = Final/Executing, P&D = Update/Executing; O&S = Update/Executing)		AFI 63-101/20-101 Sec. 7.17 and 7.18		LCSP; Contract/SOW/PWS

		LHA/ILA-SUPEQ-009		B		Has the program worked with the SE&V PG, ATS PG, and AFSC as necessary to ensure common support equipment life cycle management, sustainment, and demilitarization planning incorporates the program's intended use of identified common support equipment, to include item management and equipment specialist responsibilities?
(REQUIRED IF: program includes common SE/ATS to support operations, maintenance (including depot maintenance), test, or training, regardless of the program's maintenance strategy (i.e., CLS vs. organic) or commerciality.)
(Phase Applicability:  TMRR = Initiated/Implementing; EMD = Final/Executing, P&D = Update/Executing; O&S = Update/Executing)		AFI 63-101/20-101, para. 7.1		LCSP; Approved SERDs for common equipment; SEWG Charter; SEWG Meeting Minutes

		LHA/ILA-SUPEQ-010		Both		Has the program developed and executed a plan for life cycle management, sustainment, and demilitarization of peculiar support equipment, to include item management and equipment specialist responsibilities?
(REQUIRED IF: program includes peculiar SE/ATS to support operations, maintenance (including depot maintenance), test, or training, regardless of the program's maintenance strategy (i.e., CLS vs. organic) or commerciality.)
(Phase Applicability:  TMRR = Initiated/Implementing; EMD = Final/Executing, P&D = Update/Executing; O&S = Update/Executing)		AFI 63-101/20-101, para. 7.1		LCSP; Demil Plan; SEWG Charter; records of cataloged peculiar SE items (e.g., from D043)

		LHA/ILA-SUPEQ-011		C		Has the program coordinated with the appropriate Force System Manager (formerly Allowance Manager) to ensure the appropriate accountable property system of record (APSR) (e.g., Defense Property Accountability System (DPAS)) reflects accurate authorizations for all Government owned and possessed support equipment items?
(Phase Applicability:  TMRR = Initiated; EMD = Final P&D = Update; O&S = Update )		AFI 23-101; AFMAN 23-122; AFI 23-111		DPAS Records; documentation from Force System Manger showing authorizations

		LHA/ILA-SUPEQ-012		H		Is required support equipment technical documentation identified and delivered, to include:
· Procedures to perform the required tests and diagnostics;
· Calibration requirements, procedures, and associated technical parameters;
· All product/technical data required to support and operate SE throughout its life cycle?
(Phase Applicability:  TMRR = In Progress; EMD = Final; P&D = Update; O&S = Update)		AFI 63-101/20-101, para.  4.7.1.18 and 7.17		Relevant technical data

		LHA/ILA-SUPEQ-099		B 		Identify any support equipment risk that was not identified by the questions above in the comment block.  





















TRAIN

		UID		Health/Compliance/Both		Criteria		Guidance		Where to find Info

		LHA/ILA-TRAIN-001		B 		Has the Training Planning Team (TPT) been established with an approved charter that includes membership IAW AFI 36-2251?  (REQUIRED IF:  Program intends to procure/sustain training materials (e.g.:  courseware, Type 1, etc.) or a training device.)
(Phase Applicability:  Pre-MDD = Planning; MSA = Planning; TMRR = Implementing; EMD = Final/Executing; P&D = Update/Executing; O&S = Update/Executing)   		AFI 16-1007, para. A3.2.2.3, AFI 63-101/20-101, para. 4.28.2, para. 4.28.1		TPT Charter; LCSP

		LHA/ILA-TRAIN-002		B		Has the System Training Plan (STP) been drafted and approved IAW the TPT Charter? (REQUIRED IF:  Program intends to procure/sustain training materials (e.g.:  courseware, Type 1, etc.) or a training device.)
(Phase Applicability:  TMRR = Initiated; EMD = Final;  P&D = Update; O&S = Update)   		AFI 16-1007, para. 2.13.3; AFI 16-1007 Attachment 3		STP

		LHA/ILA-TRAIN-003		B		Has a the Training System Requirements Analysis (TSRA) for operator/maintainer training and associated training systems  (including consideration of augmented reality and virtual reality solutions) been conducted, included in the STP, and incorporated into the contract documents as appropriate?  (REQUIRED IF:  Program intends to procure/sustain training materials (e.g.:  courseware, Type 1, etc.) or a training device.)
(Phase Applicability:  TMRR = Initiated; EMD = Final;  P&D = Update; O&S = Update)   		AFI 16-1007, Attachment 2; AFI 16-1007, para.2.13.1, AFI 63-101/20-101,  para. 4.28		STP

		LHA/ILA-TRAIN-004		H 		Have training requirements been documented to the appropriate level of training to be received based on the approved product support strategy/long-term plan of the program (i.e. organic depot-level maintenance training)?  (REQUIRED IF:  Program intends to procure/sustain training materials (e.g.:  courseware, Type 1, etc.).)
(Phase Applicability:  TMRR = Initiated; EMD = Final; P&D = Update; O&S = Update)   		AFI 16-1007, para. 2.12.3		STP; LCSP

		LHA/ILA-TRAIN-005		H		Does the contract require delivery in standalone lists of all Support Equipment and spares necessary to properly operate and maintain any training systems (quantities and commonality), and has the program office ensured required SERD and/or other logistics product data completed?   (REQUIRED IF:  Program intends to procure/sustain a training device.)
(Phase Applicability:  EMD = Final;  P&D = Update; O&S = Update)    		AFI 16-1007, para. A3.2.2.14.3		Prime Mission Program Office Contract Documentation (for new system); Training Device MOA & WNS Program Office Contract Documentation (for modification programs)

		LHA/ILA-TRAIN-006		H		Have the Ready for Training (RFT)/IOC requirements for the training program defined consistent with the Capabilities Document (ICD)/CDD/CPD) to include consideration of the delivery of devices and curriculum (e.g. courseware, classroom aids, training simulators and devices, SE, maintainers, etc.) and flowed down to the specification and contract documentation (SOW, CDRL, etc.)?  (REQUIRED IF:  Program intends to procure/sustain training materials (e.g.:  courseware, Type 1, etc.) or a training device.)
(Phase Applicability: TMRR = Initiated; EMD = Final;  P&D = Update)    		AFI 16-1007, para. 2.12.3.7, 2.10.3		Prime Mission Program Office Contract Documentation (for new system & training material); Training Device MOA & WN Program Office Contract Documentation (for modification programs)

		LHA/ILA-TRAIN-007		B		Are Training Technical Manuals included in the TMCR and a strategy in place to update and maintain Training Technical Manuals documented in the LCSP and STP?  (REQUIRED IF:  Program intends to procure/sustain a training device.)
(Phase Applicability:  EMD = In Progress; P&D = Final/Executing; O&S = Update/Executing)  		AFI 16-1007, para. A3.2; TO 00-5-3; TM-86-01		Prime Mission System TMCR, STP and LCSP; May also find in WNS MOA for sustainment

		LHA/ILA-TRAIN-008		B		Does the contract include requirement  to provide necessary equipment and training (operator and/or maintainer) in support of  Developmental/Operational testing and initial fielding of the system (through IOC) for the prime mission system and all appropriate training devices? (REQUIRED IF:  Program intends to procure/sustain training materials (e.g.:  courseware, Type 1, etc.) or a training device.)
(Phase Applicability:  TMRR = In Progress; EMD = Final/Executing)  		AFI 99-103, para. 2.9.3, para 3.6; AFI 16-1007, para. 2.10.4.4		Contract Documentation (SOW/PWS); STP

		LHA/ILA-TRAIN-009		B		Has a SIMCERT Program and SIMVAL Program, with contractor participation, been planned for and executed IAW AFI 16-1007? (REQUIRED IF:  Program intends to procure/sustain  a training device.)
(Phase Applicability:  EMD = Initial/Planning; P&D = Final/Executing; O&S = Update/Executing)  		AFI 16-1007, para. 2.17, para. 2.18, Attachment 4		STP; SIMCERT/SIMVAL Documentation; Training Device MOA 

		LHA/ILA-TRAIN-010		H		Has training to assist the Technical Order Certification/Verification (TOCV) of any technical manuals been appropriately considered and planned for? (REQUIRED IF:  Program is converting Technical Manual format (i.e.:  PDF to IETM).)
(Phase Applicability:  EMD = In Progress/Final; P&D = Final; O&S = Updating/Executing)  		TM86-01		STP; Contract Documentation (e.g.: TMCR, SOW, etc.)

		LHA/ILA-TRAIN-011		B		Has a Training System Specification or Training System Requirements Document been prepared for each training device that defines  basic physical/functional requirements and sustainment metrics?  (REQUIRED IF:  Program intends to procure/sustain a training device.)
(Phase Applicability:  TMRR = In Progress; EMD = In Process; P&D = Final; O&S = Update)   		AFI 63-101/201,  para. 4.20; AFI 63-101/2-101; 3.7.6; AFI 63-101/20-101,  para. 5.2.1.4; AFI 16-1007, para. 2.12.3, 2.10.3		Training System Specification (Prime Mission System)

		LHA/ILA-TRAIN-012		B		Have inter-service training agreements been established and reviewed/updated annually?
(REQUIRED IF: Training program requires, or could possibly require, support from another service of the United States Armed Forces)
(Phase Applicability:  TMRR = In Progress; EMD = Final; P&D = Update; O&S = Update   		AFI 16-1007, A3.2.2.13		Inter-service training agreements

		LHA/ILA-TRAIN-013		B		Have requirements for training system integration into live, virtual, and constructive (LVC) training environments been planned for and/or achieved?  (REQUIRED IF:  Program intends to procure/sustain a training device with an LVC requirement.)

(Phase Applicability:  TMRR = In Progress/Planning; EMD = Final/Implementing; P&D = Update; O&S = Update)   		AFI 16-1007 para 1.3		STP; Contract Documentation (Specification; SOW/PWS)

		LHA/ILA-TRAIN-014		H		Is there a plan to develop, maintain, and update all courseware and training materials IAW all service guidance, and to do so as often as necessary, prior to implementing a long-term strategy for courseware maintenance that is documented in the STP?  (REQUIRED IF:  Program intends to procure/sustain training materials (e.g.:  courseware, Type 1, etc.).)

(Phase Applicability:  TMRR = In Progress/Planning; EMD = Final/Implementing; P&D = Update; O&S = Update)   		AFI 16-1007,  para. 2.11.4, para. 2.14		STP; Contract Documentation (SOW/PWS)

		LHA/ILA-TRAIN-015		H		Has a Small Group Tryout (SGTO) process been planned for/utilized to review all courseware to ensure it meets training effectiveness requirements and is the SGTO process documented in the Instructional System Design (ISD) evaluation plan within the System Training Plan?  (REQUIRED IF:  Program intends to procure/sustain training materials (e.g.:  courseware, Type 1, etc.).)

(Phase Applicability:  TMRR = In Progress; EMD = Final/Implementing; P&D = Update/Executing; O&S:  Update/Monitoring)		AFMAN 36-2234 Section A, AFH 36-2235 Section F, AFH 36-2235 Volume 3-Section G		STP

		LHA/ILA-TRAIN-016		H		Is a plan in place to ensure concurrency between the prime mission system and the training systems is maintained? (REQUIRED IF:  Program intends to procure/sustain a training device.)

(Phase Applicability:  TMRR = In Progress; EMD = Final/Implementing; P&D = Update/Executing; O&S:  Update/Executing) 		AFI 16-1007, para. 2.12.2.4; AFI 16-1007, para. 2.15, AFI 16-1007, A3.2.2.12; AFI 63-101/20-101, para. 4.28.5; AFI 63-101/20-101,  para. 4.28.3		LCSP; Contract Documentation (SOW/PWS); Training Device MOA(once transition); STP

		LHA/ILA-TRAIN-017		H		Does the contract include the requirement to submit a Facilities Requirements Document for any facility necessary to house, operate, maintain, or store any piece of equipment associated with the training program, to include any network requirements applicable (e.g. DMO connectivity)? (REQUIRED IF:  Program intends to procure/sustain  a training device.)

(REQUIRED IF: Your program has any Training System.)
(Phase Applicability:  TMRR = In Progress; EMD = Final; P&D = Update; O&S:  Update) 		AFI 32-1021, para. 1.1; AFI 32-1023, para. 1.5.1; AFI 32-1024, para. 2.4; AFI 32-1032; AFMAN 32-1084, para. 1.5.4, para. 1.6;  AFI 16-1007, para. A3.2.2.18.5		Contract Documentation (SOW/PWS, CDRLs)

		LHA/ILA-TRAIN-018		H		Has the Training Planning Team (TPT) calculated the amount of students required to be supported by the training program and documented the requirement for student throughput in the contract and STP?  (REQUIRED IF:  Program intends to procure/sustain training materials (e.g.:  courseware, Type 1, etc.) or a training device.)

(Phase Applicability:  TMRR = In Progress; EMD = Final; P&D = Update; O&S:  Update) 		AFI 16-1007, para. A3.2.2.15		STP; Contract Documentation (SOW/PWS)

		LHA/ILA-TRAIN-019		H		Has the sustainment PO for any training system been included in the establishment of the training strategy, and the appropriate agreements documenting their sustaining responsibilities to ensure a long-term continuous improvement approach, is in place?  (REQUIRED IF:  Any portion of training program will be transition to another organization in O&S.)

(Phase Applicability:  MSA = Planning; TMRR = Planning/Implementing; EMD = Final/Executing; P&D = Update/Executing; O&S = Update/Executing)   		AFI 16-1007, para.  2.12.3.5, para. 2.12.3.4, para. 2.12.3.5		Training Device TSP/MOA; LCSP

		LHA/ILA-TRAIN-020		H		Does the program's configuration management process include a process to mark/track all training device items/spares to ensure training items/spares are not utilized for operational purposes on the prime mission system?

(Phase Applicability:  EMD = In Progress; P&D = Final; O&S = Update)   		AFI 16-1007, A3.2.2.14.3, para. 2.10.19		Configuration Management Plan; STP

		LHA/ILA-TRAIN-021		H		Has the program assessed the need for KMI/Encryption training and planned, executed, and evaluated appropriately? (REQUIRED IF:  the prime mission system or training system require KMI/Encryption and periodic Initialization and Endorsement.)

(Phase Applicability:  TMRR = In Progress; EMD = Final/Implementing P&D = Update/Executing; O&S = Update/Executing)   		AFI 16-1007,  para. 1.2.4, 2.12.3.8, 2.12.3.9 		STP

		LHA/ILA-TRAIN-022				Has a method been included in the STP to ensure the continued evaluation of training effectiveness throughout the lifecycle?  (REQUIRED IF:  Program intends to procure/sustain training materials (e.g.:  courseware, Type 1, etc.) or a training device.)  

(Phase Applicability:  TMRR = Planning; EMD = Final/Implementing; P&D = Update/Executing; O&S = Update/Executing)   		AFI 16-1007, para. 1.3.3, para. 2.12.3.5, A3.2.2.14		STP

		LHA/ILA-TRAIN-099				Identify any Training and Training Support risk that was not identified by the questions above in the comment block.  





MANPER

		UID		Health/Compliance/Both		Criteria		Guidance		Where to find Info

		LHA/ILA-MANPER-001		B 		Has a manpower analysis been completed resulting in the requirements for operational, program office, and organic product support providers requirements IAW the service Manpower Mix Criteria?
(Phase Applicability:  MSA = Initiated; TMRR = Final; EMD = Update; P&D = Update; O&S = Update)   		DoDI 5000.02, para. 3.d.; DoDI 1100.22 Encl. 4; AFI 38-201		LCSP; Manpower Analysis Report

		LHA/ILA-MANPER-002		B		Have the results of the manpower analysis been used to inform any Independent Cost Estimate and/or DoD Component Cost Estimate?
(Phase Applicability:  MSA = Initiated; TMRR = Final; EMD = Final; P&D = Final; O&S = Final)   		DoDI 5000.02, para. 3.d.; DoDI 7041.04		Manpower Analysis Report; POE/Program Cost Estimates; LCSP

		LHA/ILA-MANPER-003		B		Has the program office coordinated with the Command/MAJCOM to support all engineering/product support related review/verification activities (e.g. TOCV, type-1 training, test program, etc...)?
(Phase Applicability:  TMRR: Initiated; EMD = Final/Executing; Update/Executing; O&S = Update/Executing)   		TO 00-5-1, para. 3.12.1.1, AFH 36-2235, Section G		Correspondence with MAJCOM

		LHA-MANPER-099				Identify any Manpower and Personnel risk that was not identified by the questions above in the comment block.  

































FAC

		UID		Health/Compliance/Both		Criteria		Guidance		Where to find Info

		LHA/ILA-FAC-001		B		Does the Facilities and Infrastructure strategy account for all program requirements (to include:  prime mission system,  training systems, support equipment, COMSEC, test equipment, etc.) and is adequately documented in the programs Facilities Requirements Document (FRD)?  
(Phase Applicability:  TMRR = Initiated;  EMD = Final;  P&D:  Update; O&S = Update)   		 AFI 32-1023 para 1.5.1, AFI 32-1024 para 2.4, AFI 32-1032 and AFMAN 32-1084 para 1.5.4 and 1.6; AFI 36-2251 para A2.2.1.12.5		LCSP; Contract Documentation (SOW/PWS, CDRLs)

		LHA/ILA-FAC-002		B		Has a Facilities Requirements Document been developed by the contractor, delivered to the program office and reviewed/coordinated with the Using Command/MAJCOM and base installation planners (for inclusion in the Area Development Plan)?  
(REQUIRED IF: You are fielding a system.)

(Phase Applicability:  TMRR = Initiated;  EMD = Final;  P&D:  Update; O&S = Update)   		 AFI 32-1023, para. 1.5.1; AFI 32-1024, para. 2.4; AFI 32-1032; AFMAN 32-1084, para. 1.5.4 and 1.6		Contract Documentation (SOW/PWS, CDRLs)

		LHA/ILA-FAC-003		H		Has the SATAF team been identified and has the program office ensured any SATAF support requirements are included in the contract and/or MOAs? 
(Phase Applicability:  TMRR = Initiated;  EMD = Final;  P&D:  Update; O&S = Update)   		AFI 10-503 Ch. 5; AFI 32-1021, para. 1.1; AFI 32-1023, para. 1.5.1; AFI 32-1024,  para. 2.4, AFI 32-1032; AFMAN 32-1084, para. 1.5.4 and 1.6		Contract Documentation (SOW/PWS); SATAF MOA

		LHA/ILA-FAC-004		B		Are all host tenant and base support agreements, complete with site specific requirements, in place?
(Phase Applicability:  TMRR = In Progress;  EMD = Final;  P&D:  Update; O&S = Update)   		AFI 25-201; AFI 32-1021, para. 1.3.11		Base Support Agreements

		LHA/ILA-FAC-005		B		Have all deficiencies identified in site survey reports,  at the fielding location for the installation/storage of hosted systems, SE, and/or related supplies been addressed? 
(Phase Applicability:  EMD = Planning;  P&D:  Final/Executing; O&S = Update/Executing)   		AFI 10-503, para. 3.2.9, para. 5.5		Contract documentation (SOW/PWS); SATAF Meeting Minutes/Reports

		LHA/ILA-FAC-006		B		Has the SATAF team assessed all means of satisfying a facility requirement prior to selecting the use of MILCON?
(Phase Applicability:  EMD = Final; P&D = Update; O&S = Update)   		AFI 32-1021, para. 1.2.1		Contract documentation (SOW/PWS); SATAF Meeting Minutes/Reports

		LHA/ILA-FAC-007		B		Has the Environmental Impact Analysis been completed IAW Title 32 CFR Part 989, an Environmental Impact Statement been issued, and a Basing Decision Memorandum (BDM)  been signed?
(Phase Applicability:  EMD = Final; P&D = Update; O&S = Update)   		AFI 10-503, para. 1.8; AFI 10-503 Ch. 15; Title 32 CFR Part 989		Basing Decision Memorandum

		LHA/ILA-FAC-099		B		Identify any Facilities and Infrastructure risk that was not identified by the questions above in the comment block.























CR

		UID		Health/Compliance/Both		Criteria		Guidance		Where to find Info

		LHA/ILA-CR-001		B		Has the Product Support Strategy been developed and executed for Computer Resources (e.g. Mission System Software, Firmware, Training System Software, System Integration Labs (SILs),  Development Environments, and Support Equipment/Automatic Test Systems (SE/ATS)) and documented in the Life Cycle Sustainment Plan (LCSP), System Engineering Plan (SEP), and Program Protection Plan (PPP))?  (REQUIRED IF:  Program has any Weapon Systems/Platform Software)

(Phase Applicability:  TMRR = Initiated/Planning; EMD = Final/Implementing; P&D = Update/Executing; O&S = Update/Executing)   		AFI 63-101/20-101, para. 5.4.21, 7.1; DODI 5000.02, Encl. 3, para. 11, Encl. 6, para 2.a.1.a.6; DODI 8510.01; AFPAM 63-128, Table 10.1		LCSP, SEP, PPP

		LHA/ILA-CR-002		C		Does the Program have an established Software/Firmware Intellectual Property/Data Rights strategy (including developmental tools, licenses, software source code, support agreements, warranties, subscriptions, cybersecurity tools) in order to sustain the fielded system?  (REQUIRED IF:  Program has any Weapon Systems/Platform Software)

(Phase Applicability:  Pre-MDD = In Progress/Planning; MSA = Implementing; TMRR = Final/Executing; EMD = Update/Executing; P&D = Update/Executing; O&S = Update/Executing)   		AFI 63-101/20-101, para. 4.7, 7.7.5.4;  DoDI 5000.02, Encl. 11; USAF Weapon System Software Management Guidebook; DODI 8510.01		Acq Strategy; IP Strategy

		LHA/ILA-CR-003		B		Has the Program assessed interoperability with other DoD systems as required in the Information Support Plan (ISP) and adjusted the product support strategy accordingly (e.g. tech refresh planning, mod planning, etc.)?  (REQUIRED IF:  Program has any Weapon Systems/Platform Software)

(Phase Applicability:  TMRR = Planning/Initiated EMD = Implementing; P&D = Executing/Monitoring; O&S = Executing/Monitoring)   		DoDI 5000.02, Encl. 1 Table 2; DoDI 8330.01, DoDI 8320.02, DoDI 8410.03; AFI 63-101/20-101, para. 5.4.15, 8.1, Table 8.1;  DoDI 5000.02, Encl. 2, para. 7; AFI 63-101/20-101, para. 5.4.15.2.1		Information Support Plan; LCSP; SEP

		LHA/ILA-CR-004		B		Has the program identified and documented net-centric, interoperability, and supportability issues and assessed compliance (for joint interfaces)?  (REQUIRED IF:  Program has any Weapon Systems/Platform Software)

(Phase Applicability:  TMRR = Final; EMD = Update; P&D = Update; O&S = Update)   		DoDI 5000.02 Encl. 1 [table 2 & 10]; DoDI 8330.01		LCSP; SEP;  Contract Documentation (SOW/PWS, SRD)

		LHA/ILA-CR-005		H		Are the Interim Authorization to Test (IATT), Authorization to Connect (ATC), and Authorization to Operate (ATO) on track for approval by the Authorizing Official (AO) to support test, fielding, and operations (as required by the Program Protection Plan (PPP))?  (REQUIRED IF:  Program has any Weapon Systems/Platform Software or is an Automated Information System program)

(Phase Applicability:  TMRR = Final; EMD = Update; P&D = Update; O&S = Update)   		DODI 8510.01, para. 3, Encl. 2, para. 7; AFI 33-200; AFPAM 63-113, para. 3.4; AFPAM 63-119, para. A.9.4.5; DoDI 5000.02 Sections 6, 7, Encl. 14; AFI 17-101		PPP; ATO/ATC Letter/Documentation; Security Plan

		LHA/ILA-CR-006		B		Does the Product Support Strategy include mechanisms to maintain configuration control over system baseline data (e.g. code modifications, deficiency management, and documentation & data updates) and for distributing software changes/corrections/revisions to the users?  (REQUIRED IF:  Program has any Weapon Systems/Platform Software)

(Phase Applicability:  MSA = Initiated/Planning; TMRR = Final/Implementing;  EMD = Update/Executing; P&D = Update/Executing; O&S = Update/Executing)   		DoDI 5000.02, Encl. 3, 4,  14; DoDI 5000.02,  Encl. 5; DoDI 5000.75 Section 4		Configuration Management Plan; LCSP

		LHA/ILA-CR-007		H		Has a process been defined to manage create/ discard/ track/ close software trouble reports that will be levied against the software product?  (REQUIRED IF:  Program has any Weapon Systems/Platform Software)

(Phase Applicability:  TMRR = Planning; EMD = Implementing; P&D = Final/Executing; O&S = Update/Executing)   		DoDI 5000.02, Encl. 4		Contract Documentation (SOW/PWS)

		LHA/ILA-CR-008		B		Does the Product Support Strategy included processes for software/firmware obsolescence management (e.g. planning for technical refresh, proactively project vendor discontinuance of software support, software revisions, upgrades, planning for system  operating capacity insufficient for the life of the system, etc.)?  (REQUIRED IF:  Program has any Weapon Systems/Platform Software or is an Automated Information System program)

(Phase Applicability:  TMRR = Final/Implementing; EMD = Update/Executing; P&D = Update/Executing; O&S = Update/Executing)   		DoDI 5000.02, Encl. 6 [Ensure identification of obsolete parts, Weapon System Software Management Guidebook Chapter 3]		LCSP; DMSMS Management Plan

		LHA/ILA-CR-009		H		Is the software transition plan documented and  implemented IAW the Intellectual Property Strategy?  (REQUIRED IF:  Program has any Weapon Systems/Platform Software)
(Phase Applicability:  EMD = Final/Implementing; P&D = Update/Executing & Monitoring; O&S = Update/Executing)   
		AFI 63-101/20-101, para. 4.7.3.2, Table. 4.2; DODI 5000.02, Table. 2		Software Transition Plan Documentation

		LHA/ILA-CR-010		B		Has a gap analysis been performed on candidate commercial-off-the-shelf (COTS) software to identify functionality shortfalls, as applicable?  (REQUIRED IF:  Program has any Weapon Systems/Platform Software)

(Phase Applicability:  TMRR = Initial; EMD = Final; P&D = Update; O&S = Update)   		AFI 63-101/2-101, Ch. 5; DoDI 5000.75, Section 4.2.d		LCSP; Risk Management Plan; Fit-gap Analysis and Implementation Plan

		LHA/ILA-CR-011		H		Have requirements for system firmware and software documentation been identified and integrated into the overall system test program?  (REQUIRED IF:  Program has any Weapon Systems/Platform Software)

(Phase Applicability:  TMRR = Initiated/Planning; EMD = Final/Executing; P&D = Update/Executing; O&S = Update/Executing)   		DoDI 5000.02,  Encl. 4		TEMP

		LHA/ILA-CR-012		B		Have Software supportability maturity metrics been established and measured, to include measures of effectiveness? (REQUIRED IF:  Program has any Weapon Systems/Platform Software or is an Automated Information System program)


(Phase Applicability:  TMRR = Initiated/Planning; EMD = Final/Executing; P&D = Update/Executing; O&S = Update/Executing)    		DoDI 5000.02, Encl. 11, 4,  5		LCSP; Contract Documentation (SOW/PWS)

		LHA/ILA-CR-013		B		Have HSI considerations been incorporated into the software development, integration, and test phases to include graphical user interface, usability testing, control and display layout, human error/reliability analysis, and on-line user guides and documentation?  (REQUIRED IF:  Program has any Weapon Systems/Platform Software)

(Phase Applicability:  TMRR = Initiated/Planning; EMD = Final/Executing; P&D = Update/Executing; O&S = Update/Executing)   		DoDI 5000.02, Encl. 7		Contract Documentation

		LHA/ILA-CR-014		B		Has the Software Support Activity (SSA) been resourced for all software support (budget, personnel, tools, facilities, hardware, documentation, and support and test equipment)?  (REQUIRED IF:  Program has any Weapon Systems/Platform Software)

(Phase Applicability:  TMRR = Initiated/Planning; EMD = Final/Executing; P&D = Update/Executing; O&S = Update/Executing)   		DoDI 5000.02, Encl. 14		Software Support Plan

		LHA/ILA-CR-015		C		Is the system Section 508 compliant?  (REQUIRED IF:  U.S. Federal government agencies develop, procure, or maintain, information and communication technology (ICT), that is accessible to persons with disabilities.) 
(Phase Applicability:  TMRR = In Progress/Planning; EMD =Final/Implementing; P&D = Update/Executing; O&S = Update/Executing)   		Section 508 of the Rehabilitation Act of 1973 as amended by 29 USC 794 (d)		Contract Documentation (SOW/PWS, Contract Clauses)

		LHA/ILA-CR-016		B		Has a Governance Board been established to support adjudication of system customization/process changes?  (REQUIRED IF:  Program is an Automated Information System program)

(Phase Applicability:  TMRR = Final/Executing; EMD = Final/Executing; P&D = Update/Executing; O&S = Update/Executing)   		DoDI 5000.75 Section 4.1.c & DoDI 5000.02 section 5.b.2		Acquisition Strategy; LCSP

		LHA/ILA-CR-017		B		Has a proactive software requirements process been established for support of software to include system and third party software to effectively:   1) forecast software sustainment issues and identify time periods for software availability and support; 2) capture the cost trade-off criteria for full or partial software updates; 3) identify upgrade schedules to reduce transition costs associated with updates; 4) identify accurate budget estimates, and 5) provide a process that can be used to help manage and optimize the efficiency and effectiveness of software tech refreshment? (REQUIRED IF:  Program has any Weapon Systems/Platform Software or is an Automated Information System program) 

(Phase Applicability:  TMRR = Planning/Implementing; EMD = Final/Executing; P&D = Update/Executing; O&S = Update/Executing)   		DoDI 5000.75, Section 4.1; DoDI 5000.02, Encl. 3, para. 11		SEP; Solution Analysis; Functional Requirements

		LHA/ILA-CR-018		B		Has a data migration plan and Data and Resources MOA(s) been developed for transfer of data to include: 1) a defined list of system interfaces and process for data cleansing/data translation mapping/data validation, 2) documented resources in a data migration plan, 3) signed data interface agreements (DIA) and data conversion agreement(s) and 4) a risk mitigation plan established that incorporates hardware/software updates (i.e. Base Communication Squadrons change versions of Share Point, where/what can be stored on servers, etc.) to ensure data is retained during changes?  (REQUIRED IF:  Program is an Automated Information System program)

(Phase Applicability:  TMRR = Initiated; EMD = Final; P&D = Update; O&S = Update)		AFI 63-101/20-101, para. 2.7,  5.2; DoDI 5000.02, Encl. 6; DoDI 5000.75 Appendix 4B		Data and Resources MOA

		LHA/ILA-CR-019		B		Are requirements and agreements in place for the command/activity hosting the disaster recovery center and is the Disaster Recovery/Secondary site fully operational?  (REQUIRED IF:  Program is an Automated Information System program)

(Phase Applicability:  TMRR = Initiated; EMD = Final; P&D = Update; O&S = Update)   		DoDI 5000.02, Encl. 5, DoD Guide for Achieving Reliability, Availability and Maintainability dtd Aug 05, AFI 10-208		Risk Management Plan

		LHA/ILA-CR-020		B		Are disaster recovery reliability and help desk response metrics factored into the overall system reliability?  (REQUIRED IF:  Program is an Automated Information System program)

(Phase Applicability:  TMRR = Planning; EMD = Implementing; P&D = Executing; O&S = Executing)   		DoDI 5000.02, Encl. 5, DoD Guide for Achieving Reliability, Availability and Maintainability dtd Aug 05, AFI 10-208		Contract Documentation (SOW/PWS)

		LHA/ILA-CR-021		H		Are help desk response metrics tracked and is the program meeting defined metrics in the support agreement and requirements documents? (REQUIRED IF:  Program is an Automated Information System program)

(Phase Applicability:  TMRR = Planning; EMD = Implementing; P&D = Executing; O&S = Executing)   		DoDI 5000.75, Section 4.1.c ; DoDI 5000.02 Encl. 5		Contract Documentation (SOW/PWS, CDRLs)

		LHA/ILA-CR-022		B		Has the system architecture been defined to include considerations for Modular Open System Architecture to include redundancy and impact on availability?  (REQUIRED IF:  Program has any Weapon Systems/Platform Software or is an Automated Information System program) 

(Phase Applicability:  MSA = In Progress; TMRR = Initial; EMD = Final; P&D = Update; O&S = Update)   		DoDI 5000.02, Encl. 3, 11, 14; DODI 5000.75, Table 5; Open System Architecture (OSA) Contract Guidebook for Program Managers		LCSP; Contract Documentation (SOW/PWS)

		LHA/ILA-CR-023		B		Are Anti-Tamper requirements and considerations included in the Program Protection Plan (PPP)?  (REQUIRED IF:  Program has any Weapon Systems/Platform Software or is an Automated Information System program) 

(Phase Applicability:  TMRR = In Progress; EMD = Final; P&D = Update; O&S = Update)   		DoDI 5000.02, Encl. 3, 14;  DoDI 5200.39; DoDI 5200.44		PPP 

		LHA/ILA-CR-099		B		Identify any Computer Resources risk that was not identified by the questions above in the comment block.  





COSTSCH

		UID		Health/Compliance/Both		Criteria		Guidance		Where to find Info

		LHA/ILA-COSTSCH-001		B		Has the PSM reviewed the annual LCCE, ICE or other appropriate cost estimate to ensure all PSE considerations/requirements adequately covered and that the most relevant and current product support/logistics data was utilized to support the assessment? (Phase Applicability:  Pre-MDD:  In Progress; MSA = Initial; TMRR = Update; EMD =Update; P&D =  Update; O&S =Update)		DoDI 5000.02, Encl. 10, para. 3; AFI 63-101/20-101, para. 4.181; AFI 65-508; AFPAM 63-128, para. 13.4.3.3;  OSD CAPE "O&S Cost Estimating Guide" dtd Mar  2014		Annual Cost Estimate Documentation

		LHA/ILA-COSTSCH-002		B		Have all logistics requirements as defined in the LCSP and included in the applicable cost estimates been properly captured (i.e. correct timing, fiscal year phasing, and appropriation of required dollars) in the POM, budget, and appropriate budget exhibits?  (Phase Applicability:  MSA = Initial; TMRR = Update; EMD = Update; P&D =  Update; O&S = Update)		AFI 65-508; OSD CAPE "O&S Cost Estimating Guide" dtd Mar  2014		LCSP; Annual Cost Estimate Documentation

		ILA/LHA-COSTSCH-003		B		Have all products support/supportability impacts as a result of any funding shortfalls  been identified, prioritized, and addressed to the program manager and resource sponsor?  (Phase Applicability:  MSA = Initial; TMRR = Update; EMD = Update; P&D =  Update; O&S = Update)		AFI 65-508; OSD CAPE "O&S Cost Estimating Guide" dtd Mar  2015		LCSP; Internal Program Funding Process Documentation

		LHA/ILA-COSTSCH-004		B		Does the funding identified in the Life Cycle Cost Estimate (LCCE) support the system training strategy/requirements identified in the System Training Plan (STP)?  (Phase Applicability:  MSA = Initial; TMRR = Update; EMD = Update; P&D =  Update; O&S = Update)		AFI 36-2251, para. 3.1, 4.3; JCIDS Manual, Encl. B Appendix G; AFMAN 36-2234 		Life Cycle Cost Estimate; LCSP Section 7

		LHA/ILA-COSTSCH-005		B		Has the lead/using commands submitted facility budget requirements (MILCON/non-MILCON) in the Program Objective Memorandum (POM) for the appropriate FYs?   (REQUIRED IF:  Facility changes needed to support program.) (Phase Applicability:  MSA = Initial; TMRR = Update; EMD =Update; P&D =  Update; O&S =Update)		AFI 65-601; AFMAN 65-605 Vol. 1		POM Documentation; LCSP Section 7

		LHA/ILA-COSTSCH-006		B		Is the depot activation funding identified in the lifecycle cost estimate and approved in the Program Objective Memorandum (POM), to support the Depot Maintenance Activation Plan (DMAP) requirement?
Note: If the program has a contract DSOR decision or meets the exclusion criteria of AFI 63-101/20-101 Paragraph 7.13.8, then answer this question N/A.  (Phase Applicability:  MSA = Initiated; TMRR = In Progress; EMD = Final; P&D =  Update; O&S = Update)		AFI 65-601 Vol. 1; AFMCI 21-101, para. 1.2, 1.3		POM Documentation; LCSP Section 7; DMAP/DMAWG Documentation

		LHA/ILA-COSTSCH-007		B		Are resources available for the technical orders/data to support the LCSP/LCMP requirements?  (Phase Applicability:  MSA = Initiated; TMRR = Update; EMD =Update; P&D =  Update; O&S = Update)		AFI 65-601; AFMCI 21-301, para 2.7; DoDI 8500.01, para. 3 a.(5); TO 00-5-3, para. 2.1.4.15; DoD 5010.12-M; AFI 63-101/20-101. para. 5.2.1.7 		POM Documentation; LCSP Section 7

		LHA/ILA-COSTSCH-008		B		Are Operation and support-cost estimates compared with TOC standards defined in the sustainment
KPP/KSA to include affordability goals and is the program meeting established standards/goals?  (Note:  Estimates must be reflective of real reliability and initial provisioning.) (Phase Applicability:  O&S = Monitor)		AFI 63-101/20-101, para. 4.11		Life Cycle Cost Estimates; LCSP Section 7

		LHA/ILA-COSTSCH-009		H 		Are the funds received adequate to meet your approved program logistics requirements? (Phase Applicability:  MSA = Initiated; TMRR = Update; EMD =Update; P&D =  Update; O&S =Update)		AFI 65-601; AFMAN 65-605 Vol. 1		Program Budget Documentation; LCSP Section 7

		LHA/ILA-COSTSCH-010		B		Has the PSM identified life cycle cost drivers and are corrective measures in place and POMed/funded? (Phase Applicability:  MSA = Initiated; TMRR = Update; EMD =Update; P&D =  Update; O&S =Update)		DoDI 5000.02; AFI 63-101/20-101, para. 4.11; AFI 65-508		POM Documentation; LCSP Section 7

		LHA/ILA-COSTSCH-011		B		Has the PSM reviewed the Cost Analysis Requirements Document (CARD) to ensure that all logistics requirements as defined in the LCSP?  (REQUIRED IF:  Program is MDAP)  (Phase Applicability:  TMRR = Final; EMD =Update; P&D =  Update; O&S =Update)		AFI 65-508 		Cost Analysis Requirements Document

		LHA-COSTSCHD-012		B		Are product support events and activities (across all 12 product support elements) included in the program Integrated Master Plan (IMP) & Integrated Master Schedule (IMS)? (Phase Applicability:  Pre-MDD:  Initiated; MSA = Update; TMRR = Update; EMD = Update; P&D = Update; O&S =  Update)		AFI 63-101/20-101,  para 3.12; DOD IMP/IMS Preparation and Use Guide		LCSP Section 6; Program IMS

		LHA/ILA-COSTSCH-099				Identify any Cost/Schedule risk that was not identified by the questions above in the comment block.  		AFLCMC Annual Program Cost Estimate (POE) Standard Process Guide; Joint Agency Cost Schedule Risk and Uncertainty Handbook, Mar 2014

























ESOH

		UID		Health/Compliance/Both		Criteria		Guidance		Where to Find Info

		LHA/ILA-ESOH-001		C		Has a Programmatic Environment, Safety, and occupational Health Evaluation (PESHE) been developed that describes at a minimum: (1) the strategy for integrating ESOH considerations into the systems engineering process using the methodologies in the Standard Proactive for System Safety, MIL-STD-822E process                                                                                                       (2) Coordination by equivalent authority level from the lead command (3) A method for tracking progress  and (4)  A schedule for completing NEPA/EO 12114 documentation including the  approval authority of the documents as detailed in DoD and Components policy?   (Phase Applicability:  Pre-MDD =  Initiated; MSA =  In Progress; TMRR = Final; EMD =Update; P&D = Update; O&S =Update)		DoDI 5000.02, Enclosure 3, para. 16; AFI 63 / 101 - 20-101 para. 4.6.5.3  and 5.4.10;  AFPAM 63-128, Attachment 		PESHE

		LHA/ILA-ESOH-002				Have Engineering and Logistics efforts being implemented to identify hazardous materials (HAZMAT), wastes, and pollutants (discharges/ emissions/ noise) associated with the system and plans for their minimization and/or safe disposal?   (Phase Applicability:  Pre-MDD = Initiated; MSA =  In Progress; TMRR = Final; EMD = Update; P&D:  Update; O&S = Update)		DoDI 5000.02, Enclosure 3, para. 16.a; AFI 63 / 101 - 20-101 para. 5.4.10;  AFPAM 63-128, Attachment 2		PESHE; Contract Documentation (SOW/PWS; Contract Clauses); Hazardous Materials Management Program (HMMP) Plan/Report; LCSP

		LHA/ILA-ESOH-003		C		Have environmental considerations (i.e., existing or lack of NEPA/EO 12114 coverage) that directly affect testing been addressed in the TEMP as limitations or conditions of the testing, including safety releases prior to testing?  (Phase Applicability:  Pre-MDD = Initiated; MSA = In Progress; TMRR = Final; EMD = Update; P&D =Update; O&S = Update)		AFI 63-101/20-101 para. 4.6.5.3 and 5.4.10; AFPAM 63-128, Attachment 2		TEMP; PESHE

		LHA/ILA-ESOH-004		C		Has the program documented the ESOH risk-management strategy in the SEP and have all known ESOH risks  been accepted by the appropriate approval authority prior to exposing people, equipment, or the environment to known system-related ESOH hazards and communicated to the user for formal concurrence prior to all Serious and High-risk acceptance decisions?  (Phase Applicability:  TMRR =  Initiated; EMD =In progress; P&D = Final; O&S = Update/Monitor)		AFI 63-101/20-101 para. 4.6.5.3 and 5.4.10		SEP; PESHE; Hazard Tracking System

		LHA/ILA-ESOH-005		C		Are significant program events (such as system testing, fielding/bed down, depot stand-up, and/or disposal) that could trigger NEPA/EO 12114 included in the NEPA/EO 12114 Compliance Schedule? (Phase Applicability:  Pre-MDD = Initiated; MSA = In Progress; TMRR = Update/Monitor; EMD = Update/Monitor, P&D = Update/Monitor; O&S = Update/Monitor)		 AFI 63-101 / 20-101, para. 2.12.3, 5.4.10.6; DoDI 5000.02, Enclosure 3, para 16.b		NEPA Compliance Schedule; PESHE; SEP; TEMP

		LHA/ILA-ESOH-006		C		Do all systems containing energetic materials comply with insensitive munitions criteria and has an insensitive munitions compliance level and plan been identified?  (REQUIRED IF:  Program has munitions development efforts.)  (Phase Applicability:  TMRR = Initiated; EMD = In progress; P&D = Final; O&S = Update/Monitor)		AFI 63-101 / 20-101, para. 5.4.12		PESHE 

		LHA/ILA-ESOH-007		C		Have noise sources been identified and evaluated during the system's design and have control measures been implemented to minimize personal exposure?  (Phase Applicability:  Pre-MDD = Initiated; MSA =  In Progress; TMRR =  Final; EMD= Update; P&D = Update; O&S =  Update)		DoDI 5000.02, Enclosure 3, Para 16.a.; AFPAM 63-128, Attachment 2, Table A2.3		PESHE, Environmental Hazard Analysis, HSI Plan

		LHA/ILA-ESOH-008		C		Has a system safety program to include interaction with systems engineering been established per MIL-STD 882E and Component requirements?  (Phase Applicability:  TMRR =  Implementing; EMD =  Executing; P&D = Executing; O&S = Executing)		AFI 63-101 / 20-101, para. 5.4.10.1		SEP; PESHE

		LHA/ILA-ESOH-009		C		Has a hazard analysis been performed and a closed-loop hazard tracking system implemented to identify and take corrective actions to eliminate, control and/or reduce hazard to an acceptable level? (Phase Applicability:  TMRR =Planning/Initiated; EMD= Implementing/In Progress; P&D=Executing/Monitoring; O&S = Executing/Monitoring)		AFPAM 63-128, Attachment 2; MIL-STD-882E, 4.3; AFI 63-101/20-101, 5.4.10.2 and 4.6.5.3.		Hazard Tracking System; System Safety Program Plan; PESHE; SEP

		LHA/ILA-ESOH- 010		C		Has the  program limited/prohibited the use of HAZMAT in the weapon system design and communicated requirement to contractor and subcontractors via the contract? (Phase Applicability:  Final in all phases that require contractual actions.)		AFI 63-101 / 20-101, para. 5.4.10.5.2, MIL-STD-882E, 4.3.1.b		PESHE; Contract Documentation; HMMP Plan/Report

		LHA/ILA-ESOH-011		C		Has the program documented the use of HAZMAT and associated processes (e.g.:  COTS/NDI, maintenance, etc.)  in supportability planning documents  and communicated to the user/ support installations for inclusion in their authorized use lists? (Phase Applicability:   MSA =  Initiated; TMRR = In Progress; EMD=  Final; P&D = Update; O&S =  Update)		AFI 63-101 / 20-101, para. 5.4.10.5.2, 7.15.6		Technical Orders; PESHE; HMMP Report; LCSP

		LHA/ILA-ESOH-012		C		Is  a plan in place for tracking, storing, handling and disposing of HAZMAT and hazardous waste consistent with HAZMAT Control and Management requirements?  (Phase Applicability:   MSA = Initiated; TMRR =  In Progress; EMD = Final; P&D =Update; O&S = Update)		AFI 63-101 / 20-101, para. 5.4.10.5.2; DoDI 5000.02, Enclosure 3, para 16.a		PESHE; HMMP Plan; LCSP

		LHA/ILA-ESOH-13		C		Has the program performed meteorological analysis, which is used to identify and mitigate the impacts of the natural environment, to include the space environment, on the system's performance and employment for the life cycle of any weather-sensitive programs or basing activities.  Identification and documentation of a system's operational requirements for weather products and services, and assessment of weather-related risk during all phases of the life cycle has been accomplished. 
Note: The PM and Chief Engineer, in collaboration with the Implementing Command’s designated meteorologists (AFLCMC/XZ  Staff Meteorological Branch), ensure the identification and documentation of a systems’ operational requirements for weather products and services, and assessment of weather-related risk during all phases of the life cycle, as appropriate.
(Phase Applicability:  Pre-MDD:  In Progress; MSA = Final; TMRR = Update; EMD =Update; P&D =  Update; O&S =Update)		AFI 63-101 / 20-101, para. 5.4.26		Memo for Record from Meteorological Office

		LHA/ILA-ESOH-099		B		Identify any Environment Safety Occupational Health risk that was not identified by the questions above in the comment block.  





DO NOT  REVIEW - CM Questions

				Area		Question		References		Phase Applicability

		·       CONFIGURATION PLANNING 

		o   Intellectual Property Strategy		TD-001		Is the Intellectual Property Strategy (IAW DoDI 5000.02 content requirements) aligned with and incoprated into the overall Product Support strategy and describes at a minimum:  how program management will assess program IP needs and what  IP deliverables/associated license rights are necessary for competitive and affordable acquisition and sustainment over the entire product life cycle?				All

		§  LG ensures IP strategy in sync with Sustainment Strategy

		§  OMIT defined in model contract		TD-XXX		Has a Technical Data Package and Product Data Specifications been identified and ordered using contract Statements of Work (SOW), Contract Data Requirement Lists (CDRL), Data Item Descriptions (DID), and appropriate contract clauses and are government data rights documented in all applicable program contracts?				All

		o   Review of data rights assertions as part of source selection		TD-XXX		Do all offers submitted in response to solicitations identify (to the extent known at the time an offer is submitted to the Government) the Technical Data that the Offeror, to include its subcontractors or suppliers (or potential subcontractors or suppliers), assert what Technical Data should be furnished to the Government with restrictions on use, release, or disclosure.				All

		§  Evaluating contractor’s assertions and make sure they support sustainment strategy								All

		o   CDRLs support/generation		NEW		Is the PSM an active member of all data calls and DRRB activities and has ensured the governmetn Configuation Mangement Plan address all product support/supportabitliy concerns?				All		Added to TD

		§  LG participates in data call & DRRB								All

		§  Evaluate CSA CDRL to ensure that interfaces with logistics and maintenance systems				??? - Not sure I have  this one covered; need to discuss				????

		o   Gov CMP address logistic concerns		NEW (same as Line 8)		Is the PSM an active member of all data calls and DRRB activities and has ensured the governmetn Configuation Mangement Plan address all product support/supportabitliy concerns?				All - startinting in MSA?		Added to TD

		·       CONFIGURATION IDENTIFICATION

		o   LG part of selection of Configuration Items/Computer Software Configuration Items		NEW		Was the PSM part of the selection of Configuration Items/Computer Software Configuration Items to include support to the Interface Control Wokring Group as necessary?		DoDI 5000.02, Enclosure 3, para. 8; AFI 63-101 / 20-101, para. 5.2.1.6		???  - Starting in MSA		Added to PSM

		o   Support Interface Control Working Group (ICWG) as necessary

		o   Ensure there is a plan for IUID 		SS-004		Has an Item Unique Identification (IUID) Implementation Plan been approved by the appropriate authority and included in the Systems Engineering Plan (SEP) or the Life Cycle Sustainment Plan (LCSP) for programs beyond milestone C?				Starting in MS A, final in MS B and updated

		o   Review of Specifications				??? - Not sure I have  this one covered; need to discuss

		·       CONFIGURATION CONTROL

		o   RFP/Proposals/Variances/Service Bulletin Reviews		PSM-011		Do contractual documents (RFP, PWS, SOO, SOW, CLINs, CDRLs, DIDs, Sections L&M, system specification, quality assurance plan, DD254, etc.) include Product Support Requirements aligned with programs documented and approved product support strategy? (Phase Applicability:  Final in all phases that require contractual actions.)				All

		o   CCB Member		NEW		Is the PSM/LG a voting member of the Configuration Control Board (CCB) and are total life cycle issues/costs considered for each boarded item? (Phase Applicability:  Applies to all phase with CCB activity.)		MIL-HDBK- 61A, Para 6.1.1.3.b; IEEE 12207; DoD Product Support Manager Guidebook, Para 5.6.4.4. AFMCI 63-1201, para 2.4.6. EIA-649-C, EIA-649-1, GEIA-iB-649A, TO 00-5-16 for CPIN(s)		All		Put under PSM

		§  Evaluate impacts on logistic support, training, operational effectiveness, or software								All

		·       CONFIGURATION STATUS ACCOUNTING		NEW		Has the program planned for and implemented an effective configuration status accounting process to include tracking of fielded units (eg:  logistics support, shelf life items, time limited parts, etc.), evaluation of CSA deliverables to ensure contract requirments are met and ensuring G081/REMIS reflects teh latest configuration? 				Starting in TMRR, implementing in EMD/P&D and executing in O&S		Put under PSM

		o   Tracking of fielded units

		§  Logistics support, shelf life items, time limited parts, etc.

		§  maintain current configuration in G081/REMIS

		o   Evaluate CSA deliverable to ensure meets contract requirements

		·       AUDITS

		o   Verification of logistics performance requirements (maintainability, transportability, support equipment, training, etc.) (FCA)		NEW		Were product support/supportability efforts included in the Functional Configuration Audit to include vefication of logstics perofmrance requiremetns (eg:  maintainabiilty, tranportabiity, support equipment, training, etc.)?				EMD		Put under PSM

		o   IUID, Drawings, Logistic Support Plan, Substitute Parts, tech manuals, review DD250, Part II spec requirements (PCA)		NEW		Were product support/supportability efforts included in the Product Configuration Audit to include IUID, drawings, logistics support plan, subsitute parts, tech managuals and Part II spec requirments?				EMD		Put under PSM

		·       DATA MANAGEMENT

		o   Data Call – Respond with required Contract Data Requirements (DD Form 1423) – to include requirements from SMEs for technical data packages, provisioning, packaging and handling, TMCR, etc.		NEW		Has the PSM provided justification for and validation of all product support/logistics requirements (eg:   technical data packages, provisioning, packaging and handling, TMCR, etc.) included in any program data calls and all cooresponding CDRLs put on contract?				All		Put under PSM

		o   Data Requirements Review Boards/Data Reviews – Substantiate justification for data requirements								All

		o   Review of data deliveries (to include data rights markings)		TD-		Has the program taken delivery and/or have access to the necessary Technical Data  to execute required military operations and the approved product support strategy to include validation of markings?  				All

		o   Technical data inputted into approved repository (JEDMICS/PLM)		TD-001		Have technical data package elements been specified in contractual packages to ensure Joint Engineering Data Management Information Control System (JEDMICS) compatibility and requirements?				Starting in EMD through O&S

		·       DEFICIENCY REPORTING 

		o   Action point for deficiencies related to logistics items		NEW		Is a process in place to effectively identify, track and close DRs to reduce/eliminate impact of items quality/reliability?  				Starting in EMD through O&S		Put under SUSEN

		o   MIPRB Members		SUSEN-XXX		Is the PSM/LG engaged in annual sustaining engineering related user reviews (e.g. PIWGS, PMRs, AFEs, CIP, MIPRB etc.) to ensure Product Suport issues are addressed?				Starting in P&D through O&S

		·       ENGINEERING DATA MANAGEMENT

		o   Drawing Reviews (Guidance Reviews, In-Process Reviews, Audits)				Not sure about this one?				???

		o   Provisioning drawing reviews		SS-XXX		Has provisioning planning, data management, screening, transition support, requirements determination, and procurement of support items necessary to operate and maintain an end-item of materiel for an initial period of service in time to meet the operational need date been accomplished? 				EMD through O&S

		TDP CDRL review (to include sample(s), I		TD-XXX		Has a Technical Data Package and Product Data Specifications been identified and ordered using contract Statements of Work (SOW), Contract Data Requirement Lists (CDRL), Data Item Descriptions (DID), and appropriate contract clauses and are government data rights documented in all applicable program contracts?				Starting in MSA through O&S









Demographic Questions

		Title		Description (aka Question)		Answer type		Details

		LHA/ILA-INFO-001		What directorate does this program belong to?		Custom menu		AFLCMC/EB, AFLCMC/HB, AFLCMC/HI, AFLCMC/HN, AFLCMC/LP, AFLCMC/WI, AFLCMC/WK, AFLCMC/WL, AFLCMC/WN, AFLCMC/WV, AFLCMC/WW, AFNWC, AFSPC

		LHA/ILA-INFO-002		What is the ACAT-level of this program?		Custom Menu		ACAT I, ACAT II, ACAT III, Platform, 804 Program

		LHA/ILA-INFO-003		What is the name of your Product Support Manager?		Menu: Answer is in the comment

		LHA/ILA-INFO-004		What is the name of your Support Equipment Manager?		Menu: Answer is in the comment

		LHA/ILA-INFO-005		How many years do you plan for ICS? (Provide dates, e.g., 2013-2017)		Menu: Answer is in the comment

		LHA/ILA-INFO-006		What is the date (program manager's current estimate) of your next milestone and which milestone is it?		Menu: Answer is in the comment

		LHA/ILA-INFO-007		What is the date of your current LCSP/LCMP? 		Menu: Answer is in the comment

		LHA/ILA-INFO-008		What type of Strategy Document is your program utilizing?		Custom menu		LCSP, LCMP, PSMP, Other (explain in comment)

		LHA/ILA-INFO-009		When is the next planned LCSP/LCMP update required to be completed? (Provide month/year using format: MMM/YYYY)		Menu: Answer is in the comment

		LHA/ILA-INFO-010		What is the reason for the LCSP/LCMP Update?		Custom menu		5-year Review, Milestone Event, Strategy Change, Modification, Other (explain in comment)

		LHA/ILA-INFO-011		Does your LCSP/LCMP cover a single ACAT program or multiple ACAT programs? (Explain/identify in comments.)		Custom menu		Single, Multiple

		LHA/ILA-INFO-012		What is the date of your current Product Support BCA?                                               (REQUIRED IF: Program is ACAT I or II.  For ACAT III programs it is at the discretion of the MDA, and rationale for not conducting a PS BCA must be documented in the LCSP. Requirement includes Legacy systems. (Provide date or "None at this time")  		Menu: Answer is in the comment

		LHA/ILA-INFO-013		What is the planned start date of your next Product Support BCA? (Provide date or "None at this time")   (REQUIRED IF: Program is ACAT I or II.  For ACAT III programs it is at the discretion of the MDA, and rationale for not conducting a PS BCA must be documented in the LCSP. Requirement includes Legacy systems. (Provide date or "None at this time")  		Menu: Answer is in the comment

		LHA/ILA-INFO-014		Is your PS BCA being accomplished at the weapon system level (multiple ACAT and/or Sustainment programs)? If yes, provide list of ACAT programs included.		Custom menu		Yes, No (both green)

		LHA/ILA-INFO-015		What is the reason for the PS-BCA?		Custom menu		Baseline, 5-year Re-validation, PS Strategy Change, Other (explain in comment)

		LHA/ILA-INFO-016		For programs with a completed PS BCA, are you tracking to the PS BCA Implementation Plan?		Yes / No		(No=red, requires issue)

		LHA/ILA-INFO-017		For programs with a completed PS BCA, did you comply with the AFLCMC Standard Process?		Yes / No		(No=red, requires issue)

		LHA/ILA-INFO-018		What is the date of your current Independent Logistics Assessment (ILA)?
(REQUIRED IF: Program is a Major Defense Acquisition Program (MDAP) or otherwise specifically directed to accomplish an ILA.  Otherwise answer the question with NA)		Menu: Answer is in the comment

		LHA/ILA-INFO-019		For programs that have completed an ILA, who was your Independent Review Team Lead? (Provide name and office symbol in comment.)
(REQUIRED IF: Program is a Major Defense Acquisition Program (MDAP) or otherwise specifically directed to accomplish an ILA.  Otherwise answer the question with NA)		Menu: Answer is in the comment

		LHA/ILA-INFO-020		Are you in the process of performing an ILA or planning to perform an ILA within the next 12 months?
(REQUIRED IF: Program is a Major Defense Acquisition Program (MDAP) or otherwise specifically directed to accomplish an ILA.  Otherwise answer the question with NA)		Custom menu		Yes, No (both green)

		LHA/ILA-INFO-021		Why are you planning or performing an ILA?
(REQUIRED IF: Program is a Major Defense Acquisition Program (MDAP) or otherwise specifically directed to accomplish an ILA.  Otherwise answer the question with NA)		Custom menu		5-year Review, Milestone Event, Strategy Change, Modification, Other (explain in comment)






