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[bookmark: _Toc162267839]Description
1.1. [bookmark: _Toc128390078]An Independent Logistics Assessment (ILA) is an analysis of a program’s supportability planning. It is conducted by an independent and impartial team of Subject Matter Experts (SMEs) not directly associated with the program being assessed.
1.2. [bookmark: _Toc128390079]Pursuant to Section 4325 of Title 10, U.S.C and aligned with DoDI 5000.91, Product Support Management for the Adaptive Acquisition Framework paragraph 4.10, as well as DAFI 63-101/20-101 Integrated Lifecycle Management paragraph 7.9, DoD Components will conduct ILAs for Major Defense Acquisition Programs (MDAP) before key acquisition decision points, including Milestones B, C and the full rate production (FRP) decision, (if FRP is more than 4 years after Milestone C) to assess the sustainment strategy’s adequacy and to identify sustainment cost elements, factors, risks, and gaps that are likely to drive future Operations & Sustainment (O&S) costs or identify changes to system design that could reduce costs, and to develop effective strategies for managing such costs. 
1.3. [bookmark: _Toc128390080]An ILA is not a compliance audit, but an effective and valid assessment of the Program Office’s (PO) product support strategy, as well as an assessment of how this strategy leads to successfully operating and sustaining a system at an affordable cost. As part of the ILA, statutory, regulatory, and Air Force required program documentation (Reference DoD Independent Logistics Assessment Guidebook) is reviewed and assessed for completeness and compliance prior to a milestone decision. 
[bookmark: _Toc162267840]Purpose/Scope
1.4. [bookmark: _Toc128390082]Purpose.  The focus of the ILA is to determine if the program’s supportability planning and methodology has a basis and can be successfully executed. Conducting the ILA early in the program life cycle, as well as re-assessing the planning at each milestone and periodically thereafter, is critical to fielding an affordable and sustainable system. ILAs provide senior decision makers critical information for making strategic trades within and across various programs, especially as today’s acquisition programs are becoming increasingly complex and integrated with other systems.
1.5. [bookmark: _Toc128390083]Scope.  This process guide applies to AFLCMC only and does not replace or supersede any existing laws, regulations, directives, policies, or instructions.  General ILA process description, specific roles and responsibilities are outlined in the DoD Independent Logistics Assessment Guidebook.
[bookmark: _Toc162267841]Potential Entry/Exit Criteria and Inputs/Outputs
1.6. [bookmark: _Toc128390085]Entry Criteria.  Per DoDI 5000.91, Product Support Management for the Adaptive Acquisition Framework, pursuant to Section 4325 of Title 10, U.S.C., DoD Components will conduct ILAs for MDAPs before key acquisition decision points, including Milestones B, C and FRP (if FRP is more than 4 years after Milestone C) to assess the supportability strategy’s adequacy and to identify sustainment cost elements, factors, risks, and gaps that are likely to drive future O&S costs or identify changes to system design that could reduce costs, and to develop effective strategies for managing such costs. Additional guidance can be found in the Independent Logistics Assessment Guidebook. The decision to conduct ILAs for Non-MDAPs is left to the discretion of the Milestone Decision Authority (MDA).
1.7. [bookmark: _Toc128390086]Exit Criteria.  After the PEO signs the ILA Final Report, add completed ILA as a mandatory annex to the program’s Life Cycle Sustainment Plan (LCSP). Note: After the program has achieved Initial Operational Capability (IOC), SAF/AQ identifies programs targeted to conduct initial Sustainment Reviews (SRs) which transitions the requirement from ILAs to SRs.
1.8. [bookmark: _Toc128390087]Inputs.  The Program Logistician, Product Support Manager (PSM), Program Manager (PM), Program Engineer, Contracting Officer, and Program Financial Manager will be the primary personnel providing inputs into the Self-Assessment (SA) and ILA.
1.9. [bookmark: _Toc128390088]Outputs.  A completed SA, ILA Final Report, and ILA Outbrief.
[bookmark: _Toc162267842]Guidance
1.10. General Guidance.  Per DoDI 5000.91 and DAFI 63-101/20-101, PEOs are responsible for ensuring ILAs are conducted for all MDAP within their portfolios.  ILAs are required prior to Milestone B, C, and the Full Rate Production decision (if Full Rate Production is more than 4 years after Milestone C). ILAs results are annexed to the Life Cycle Sustainment Plan. The requirement to conduct ILAs for Non-MDAP is left to the discretion of the MDA.
1.11. SA/ILA Criteria.  MDAPs planning to accomplish an ILA will utilize their approved LHA or tailored assessment question sets (to include question responses, comments included, and risks identified) as the ILA SA. If a current LHA is not available, the PO will export the most applicable phased-based LHA question set from the LHA platform, Assessment, Evaluation, Sustainment and Support Application, “AESSA” as a baseline for the SA. AESSA is accessed via PMRT. In other words, the PO’s LHA will be reviewed by and provided to the SA Team and used as a baseline for the SA. The SA Team can be within the PO but ideally should not be the same team that completed the original LHA. The SA Team acts as another set of eyes and is a viable aspect of the Independent Validation Team (IVT). The SA is then provided to and used as a baseline for the ILA with additional adjustments to meet team preferences, such as adding suggested additional columns for IVT tracking purposes: IVT Verification Status, IVT Status Description, SA Team Follow-On Response, Discussion Status (Open, Closed), and Date Closed. 
1.12. ILA Objectives. The ILA shall:
12. Assess the adequacy of the product support strategy (to include the completion of the core logistics analysis, establishment of organic capabilities, and ensure appropriate funding is in place).
1.12.1. Identify system design and sustainment planning features that impact readiness and future O&S costs.
1.12.2. Identify changes to system design that could reduce costs, and effective strategies for managing such costs.
1.12.3. Specifically assess O&S costs to identify factors resulting in cost growth and provide strategies to reduce costs growth. Also, address impacts to O&S costs based on decisions made up front to cut acquisition costs.
1.13. [bookmark: _Toc128390090]ILA Validation Team Composition. An ILA can be performed in one of two ways:
1.13.1. Organic IVT.  PEOs/Logistics OSFs shall charter IVT and the IVT Lead to validate the PO’s SA (reference Section 5.1.2). The team shall be comprised of logistics, program management, and business experts who are independent of the PO. In order to avoid conflicts of interest, “independent” is defined as a team of individuals (government-led) who are not active nor have been recently active (recommended not within 3 years) in the management, design, test, production or logistics planning of the program, whether from the PO, supporting field activity, or a member of a contractor activity. 
1.13.1.1. Each PEO/Logistics OSF will designate personnel in functional areas (logistics, program management, engineering, financial management, testing, contracting, program protection, and business experts, etc.) from POs within their respective directorate or from other directorates as qualified IVT members (see Table 1). PEO/OSF should identify available resources internal to the directorates; however, to support gaps, additional resources to staff an IVT (to include the IVT Lead) can be requested by the OSF. A request for resources (for example IVT Lead, Information Technology Systems Continuous Support (ITSCS) SME, etc.) and the expected start date for the IVT may be sent to AFLCMC/LZS Workflow (aflcmc.lzs@us.af.mil); resource(s) will be made available subject to division workload constraints. LZS will provide a response within 5 working days. 
1.13.1.2. Assessed PO will submit program documentation and PO completed SA to a designated file share location; location should be discussed and agreed upon at the ILA Kickoff. Submission of program documentation will be accomplished at the beginning of the effort. It may not be possible to post all program documentation to the designated file share location due to classification or proprietary nature. In such cases, the PO will work with the IVT to establish an alternative review method.
1.13.1.3. The IVT will perform validation of the PO completed SA.
1.13.1.4. Additional SMEs can be utilized as members of or in support of the IVT (i.e., Air Force Sustainment Center, Using Commands, etc.). Additional SMEs should be identified no later than the ILA Kickoff.
1.13.2. Contractor Supported IVT. Consists of a government team lead with outside contracted personnel supporting the ILA as members of the IVT.
1.13.2.1. Each PEO/Logistics OSF will designate qualified personnel (see Table 1) in functional areas and designate a government employee as the IVT Lead to ensure the “Independent Assessment” requirement. Each PEO/OSF should first identify their own resourced government team lead, however, to support gaps, additional resources can be requested from the AFLCMC Logistics division. Send request to AFLCMC/LZS Workflow (aflcmc.lzs@us.af.mil) and include the expected start date for the IVT; a resource will be made available subject to division workload constraints. LZS will provide a response within 5 working days.
1.13.2.2. [bookmark: _Hlk130979824]Assessed PO will submit program documentation and PO completed SA sent to a designated file share location, such as a SharePoint site or Teams Channel (location should be discussed and agreed upon at the ILA Kickoff).  Submit program documentation at the beginning of the effort. It may not be possible to post all program documentation to the designated file share location due to classification or proprietary nature. In such cases, the PO will work with the IVT to establish an alternative review method.
1.13.2.3. The contractor supported IVT will perform validation of the contractor supported SA. 
1.13.2.4. The government IVT lead will oversee the team’s completion of the ILA and will validate the overall assessment.

Table 1: IVT Qualifications
	Qualification
	Team Leader
(Must be a Government Employee)
	Team Members
(May be Government or Contractor Personnel)

	
Experience
	Experience with product support, ability to lead teams, and to interface effectively with senior leaders. Familiarity with the process is key, thus participation in at least one ILA as a IVT member or SA team member. (Recommended)
	Must have experience in the
functional area being assessed. Participation in at least one ILA. (Recommended)

	
Education
	[bookmark: _Hlk162266166]Advanced Level Life Cycle Logistics Certification. (Recommended)
	Advanced Level or equivalent certification. (Recommended)











[bookmark: _Toc162267843]Process Workflow and Activities
The ILA high-level process for key events by organizational groupings (see Figure 1):
[image: Diagram

Description automatically generated]
[bookmark: _Toc162267844]Work Breakdown Structure (WBS) 
Note: Schedule is approximate, and activities are dependent on successful completion of preceding tasks. The WBS gives the “ideal” timing for process flowchart activities. Each specific assessment has its own issues which may shorten/lengthen the goals/targets of the listed “standard.” Each event in the process flowchart is further broken down in the WBS.  You must reference the WBS to ensure you understand requirements at each step of the ILA process. The WBS does not replace the use of the LHA for the actual independent assessment. For full WBS, see attachment section.    
[bookmark: _Toc162267845]ILA Metrics
1.14. Measure time in days for a completed ILA to include SA and Independent Validation.
1.15. Current goal is 107 business days (see note listed in Section 6) to complete ILA process; however, the ILA may be completed sooner if appropriate resources are applied.
[bookmark: _Toc162267846]Roles and Responsibilities
1.16. AFLCMC/LZS
1.16.1. Process Owner – maintain and coordinate any changes to the ILA Guide.
1.16.2. Provide and/or coordinate training for AFLCMC workforce on how to conduct and complete the SA/ILA process. Training may include how to add/use IVT tracking columns (IVT Verification Status, IVT Status Description, SA Team Follow-On Response, Discussion Status (Open/Closed), and Date Closed) to the question set.
1.16.3. Supports POs, IVT, and PEOs/LG OSFs with any ILA issues.
1.17. SA Team
1.17.1. Conducts SA by verifying PO response on the LHA by providing a response/comment/rationale for each response with reference to specific document(s).
1.17.2. Along with IVT Lead, builds Kickoff slides for IVT Kickoff.
1.17.3. Supports/attends the IVT Kickoff.
1.17.4. Program Manager (PM)
1.17.4.1. Provide input into the SA and ILA process.
1.17.4.2. Approve release of SA results to IVT.
1.17.4.3. Coordinate with PSM with respect to all aspects of the ILA.
1.17.5. Product Support Manager (PSM)
1.17.5.1. Provide input into the SA and ILA process.
1.17.5.2. Resolve/address issues/concerns from IVT.
1.17.5.3. Coordinate with the IVT on ILA finds, risk assessments, the ILA Final Report, and the ILA Outbrief.
1.17.5.4. Ensure signed ILA Report is included in the LCSP as an annex.
1.17.6. The Program Engineer, Program Financial Manager, and the Program Contracting Officer are also expected to provide input into the SA and assist/resolve/address issues/concerns from the IVT as necessary.
1.17.7. After IVT assessment completion, the IVT will work together with the SA Team to develop corrective action plans for all findings.
1.17.8. With the IVT taking the lead, develops the ILA Outbrief and the ILA Final Report.
1.17.9. Along with PM, PSM, IVT Lead, supports Pre-Brief of the ILA Outbrief.
1.17.10. Along with PSM and IVT Lead, supports outbrief.
1.18. IVT Team 
1.18.1. IVT Lead
1.18.1.1. Whether Organic or Contracted, a government POC is the IVT Lead.
1.18.1.2. Along with the PO and SA Team, builds Kickoff Slides.
1.18.1.3. Leads and Conducts the IVT Kickoff.
1.18.1.4. Oversees team’s completion of ILA.
1.18.1.5. Work together with the SA Team to develop corrective action plans for all findings.
1.18.1.6. Along with the SA Team, develops the ILA Outbrief and the ILA Final Report.
1.18.1.7. Along with PM, PSM, and SA Team, conducts the Pre-Brief of the ILA Outbrief.
1.18.1.8. Along with PSM and the SA Team, conducts outbrief.
1.18.1.9. Provides PEO with Program Supportability recommendations and the Final Report for review.
1.18.1.10. Signs Final Report.
1.18.2. IVT Members
1.18.2.1. Conduct the Logistics Assessment.
1.18.2.2. Along with PM, PSM, IVT Lead, supports Pre-Brief of the ILA Outbrief.
1.18.2.3. Along with PSM and IVT Lead, supports outbrief.
1.19. Logistics OSF
1.19.1. Working with the PEO, coordinate and assign IVT personnel to perform ILA.
1.19.2. Support PO, IVT, and the PEO with any ILA issue.
1.20. Program Executive Officer (PEO)
1.20.1. Review and sign final ILA Report. 
[bookmark: _Toc162267847]Tools
1.21. The ILA SA shall be accomplished by first completing the annual LHA. If a current LHA is not available, the PO will utilize the current LHA question set as a baseline for the SA. 
[bookmark: _Toc162267848]Training
1.22. DAU Independent Logistics Assessment Course - LOG 0160 (self-paced): The PO PSM, Logistician and/or PM is encouraged to complete LOG 0160. LOG 0160 introduces the ILA and discusses requirements and timing in order to identify features that are likely to drive future operating/support costs and changes to system design that could reduce such costs, and effective strategies for managing such costs. Additional information on ILAs is available in DAU LOG 3400/3400V Life Cycle Product Support Course. 
1.23. Also refer to AFLCMC Focus Weeks available/applicable ILA training.
1.24. AFLCMC Logistics Community SharePoint site has ILA training slides available, as well as other ILA resources. 
[bookmark: _Toc162267849]References to Law, Policy, Instruction or Guidance
Process standardization is required by both AFMC and AFLCMC Strategic Plans. References to that relate to this process include the following:
11.1 [bookmark: _Hlk161748609]11.1. 	DoD Independent Logistics Assessment Guidebook, 7 Apr 2023.

(The DoD Independent Logistics Assessment Guidebook, Apr 2023, will be adhered to throughout this AFLCMC Process Guide, however, please utilize one of the AFLCMC question sets instead of assessment considerations mentioned in DoD Independent Logistics Assessment Guidebook Appendix A.)
11.2 11.2. 	DAFI 63-101/20-101, Integrated Life Cycle Management, 16 February 2024. 
11.3  
11.3. 	AFLCMC Standard Process for LHA, Version 1.15 (search LHA), April 2024.
11.4. AFPAM 63-128, Integrated Life Cycle Management, 3 February 2021. 
11.5. DoD Product Support Managers (PSM) Guidebook, May 2022. 
11.6. DoDI 5000.91, Product Support Management for the Adaptive Acquisition Framework, Nov 2021.  
11.7. DoD AF Sustainment Review Guidebook, 2023. 



















[bookmark: _Toc162267850]Acronyms

ACAT – Acquisition Category Programs
DAFI – Air Force Instruction
AFLCMC – Air Force Life Cycle Management Center
AFMC – Air Force Materiel Command 
AML – Acquisition Master List
DoD – Department of Defense
DoDI – Department of Defense Instruction 
ESOH – Environment Safety and Occupational Health
FRP – Full Rate of Production
GCE – Government Cost Estimating 
IOC – Initial Operational Capability
ILA – Independent Logistics Assessment
IPT – Integrated Product Team
IVT - Independent Validation Team
LA – Logistics Assessment
LCSP – Life Cycle Sustainment Plan 
LHA – Logistics Health Assessment
MDA – Milestone Decision Authority
MDAP – Major Defense Acquisition Program
O&S – Operations & Support
OSF – Organizational Senior Functional 
PEO – Program Executive Officer
PM – Program Manager
PMRT – Project Management Resource Tools 
PO – Program Office
PoR – Program of Record
PSE(s) – Product Support Element
PSM – Product Support Manager 
PSS – Product Support Strategy
SA – Self-Assessment
SEP – Systems Engineering Plan
SIPOC – Supplier, Input, Process, Output, Customer
SMART – Specific, Measurable, Action Oriented, Realistic, Time Bound
SOW – Statement of Work
SP – Standard Process
SPG – Standard Process Guide
SP&P – Standard Processes and Products
SR – Sustainment Reviews
TEMP – Test and Evaluation Master Plan
WBS – Work Breakdown Structure

[bookmark: _Toc162267851]List of Attachments
13.1  WBS


13.2   ILA Kickoff Briefing Template (Tailorable)



13.3  ILA Outbrief Template (Tailorable)



13.4   ILA Final Report Sample Outline (Tailorable)





2

image1.jpeg




image2.jpg
Program Office VT PEO AFLCMC/LZS

e forms SA Team

10Define
> D TakRiSTI A Y |t S ) 30 ESM/EE Q/OSE

v

31 Conduct S -

40PEO/OSF

[ChartersILA Team
(Organicor
Contracted)*

5.1ILA Kickoff Meeting

=

6.0 Perform.
IVT Assessment]

6.1PO develops CAP for

deficiencies identified

L— 7.0 Generate Final Report

i

8.0 Conduct Pre-Brief with
PMPSM

—

81PEO/LG OSF

Outh rief ===
10.0Update

LCSP w/Final 9.0PEQ

Report; Track [ Concurrence on

&Resole ILA Final Report
Deficiencies





image3.emf
ILA WBS v1.11.xlsx


ILA WBS v1.11.xlsx
WBS

		WBS		Activity		Description		Office of Primary Responsibility (OPR)		EST Timeline (Business Days*)

		1.0		Define SA/ILA Requirement		PO determines if an SA is required for the specific program per requirements.		PSM/PM/Logistician
		1

		2.0		Initiate SA/ILA  Process		Analysis of a program’s supportability planning is validated by an independent and impartial team not directly associated with the program being assessed.		PO
		1

		3.0		Form SA Team		> The PEO/Logistics OSF will charter an SA Team (recommend a core team of 3-5 from the Logistics Career Field and SMEs in Contracting, Finance, Engineering, etc.).
		PSM & PEO/                             Logistics OSF
		5

						> The SA Team is expected to assist the IVT throughout the ILA.

		3.1		Conduct SA
		> MDAPs planning to accomplish an ILA will utilize their approved LHA or tailored assessment question set (to include question responses, comments included, and risks identified) as the basis of the SA. If the current LHA is not available, the PO will utilize one of the AFLCMC LHA question sets as a baseline for the SA. Additional supporting documents are required to substantiate the rating assessment. SA Team response (comment) is required for each question and must include rationale for the response with reference to a specific document(s) – to include the document name, document date and paragraph number/page number(s) within the document that verifies the PO response to the question. Any references or missing information should be filled in prior to providing the file to the IVT. 
  		PO Logistician/PM/PSM/ EN/FM/PK/Contractor		Up to 20

						> Note, the Phase Applicability Terms are included with each question set, may vary and should be used as guide and is not a hard requirement. For questions dealing with Documents/Products, terms may include “Initiated”, “In Progress”, “Final”, and “Update”. For questions dealing with Process, terms may include “Planning”, “Implementing”, “Executing”, and “Monitoring”.   

		4.0		Form IVT		> The PEO/Logistics OSF will charter an IVT to perform the Independent Validation of the completed SA, either Organic or Contracted. Recommend a core team of 3-5 from the logistics career field and SMEs in contracting, finance, engineering, etc. as needed).  Team member size is dependent on the experience and knowledge level of the identified IVT; generally, the more experienced the team, the fewer members needed to evaluate/validate the assessment areas. 
		PEO/Logistics OSF		5

						> The IVT Team Lead is selected and is a Government employee with the additional recommendation of Advanced Level certification (in Life Cycle Logistics).  


						> The team members identified to support the IVT Team Lead can be Government Civilians/Military Personnel or Contractors. Within the core team, personnel assignment is imperative to ILA success.

						> Team members should have experience with ILAs and the acquisition process, as well as available time dedicated to supporting the ILA in order to maintain timelines.

		5.0		Build Kickoff Meeting Slides		PO, SA Lead and IVT Lead build different sections of the briefing; see attachment, ILA Kickoff Briefing Template (Tailorable).		PO, SA Lead/IVT Lead		Up to 14

		5.1		ILA Kickoff Meeting		> Discusses IVT approach/expectations and PO presents program overview and logistics introduction briefings; see attachment, ILA Kickoff Briefing Template (Tailorable). The overall purpose of the ILA Kickoff Meeting is to ensure the team understands the acquisition program being evaluated and to set the battle rhythm and rules of engagement for the ILA.		SA Team/PM/IVT and AFLCMC/LZSB		1

						> It is recommended that the ILA Team Kickoff Meeting be held immediately prior to performing the ILA.

						> In addition to the Kickoff Meeting, it is advantageous and encouraged to hold “strategy meetings” and training with the SA Team and IVT prior to the formal Kickoff Meeting.

		6.0		Perform Independent Validation Assessment		> The IVT will validate the assessment by comparing responses with program and contractual documentation supplied by the PO. May include but not limited to conduct Kickoff meeting, review requirement and capability documents, review logistics documentation and planning, review contractual documentation, and compile deficiency findings. 




		IVT		Up to 45

						> If not already determined in the Kickoff meeting, or if changes need to be made, the IVT will determine/re-assess how often to meet (as frequent as daily) as a team to validate the SA and conduct outbriefs with the PO to ask questions, request discussions with SMEs, obtain clarifications, and request additional information.  

						> It is recommended that the IVT work as an integrated team (as opposed to splitting up the assessment areas and working separately) in order to capitalize on the strengths of the team as a whole.  

						> The IVT will obtain assistance from SMEs (as deemed necessary) to validate the SA responses.  

						> It is also recommended that the IVT acquire a dedicated meeting location, to include virtual options, for the duration of the effort.  

						> The IVT should consider adding additional tracking columns (see Section 8.1.2) and the PO will upload the file to the designated file share location decided in the Kickoff meeting. Additionally, the open issues from the LHA should be updated with responses from the PO’s SA Team and the IVT’s conclusion.   

		6.1		Develop Corrective Action Plan		> After the IVT completes the risk assessment, any open issues that ultimately cannot be closed will become an ILA finding.		PO		Up to 7

						> All ILA findings require a risk assessment and will be documented in the ILA Final Report.  

						> An ILA finding can have Cost, Schedule, and / or Performance implications and should be recorded as such. 

						> The IVT will work together with the SA Team to validate findings and develop corrective action plans (CAP). 

						> The IVT can potentially give an evaluation of the mitigation plan, but the resolution is ultimately decided by the PO and addressed/approved within the ILA Outbrief.

		7.0		Generate Final Report		> The Logistics Assessment final report will be completed as a joint effort between the IVT and the PO; see attachment, ILA Final Report Sample Outline (Tailorable). 		IVT Lead/IVT/SA Team		Up to 5

						> Completion of the ILA Final Report is a combined effort between the SA Team and the IVT with the IVT taking the lead. 

						> The ILA Outbrief and Final Report will identify a Green / Yellow / Red overall status for each of the fourteen ILA assessment areas broken out by Cost, Schedule, and Performance.

						> The PO PM, PSM, and the IVT Lead will sign the Final Report.  

		8.0		PO Outbrief Pre-Brief		> A Pre-Brief of the ILA Outbrief should be given to the PM/PSM prior to briefing the PEO/Logistics OSF; see attachment, ILA Outbrief Template (Tailorable). 		IVT Lead		1

						> The ILA Outbrief and Final Report will identify a Green / Yellow / Red overall status for each of the fourteen ILA assessment areas broken out by Cost, Schedule, and Performance.  

		8.1		PEO/Logistics OSF Outbrief		> Conduct outbrief to PEO/Logistics OSF; see attachment, ILA Outbrief Template (Tailorable).		IVT Lead/PSM		1

						> The IVT Lead (with PO PSM / PM, and IVT members in attendance) will brief the PEO/Logistics OSF on the results of the ILA.  

						> ILA Lead will coordinate with AFLCMC/LZSB on the outbrief slides and invite LZSB to attend the outbrief.   

		9.0		PEO Concurrence on Final Report		> The IVT Lead will provide the PEO with Program Supportability recommendations and the Final Report for review and signature.  		IVT Lead		1

						> The PEO will sign the ILA Final Report and will recommend follow up actions as required. 

		10.0		Update LCSP with ILA Final Report; Track and Resolve Deficiencies.		> AF Component Acquisition Executive (CAE) will approve Life Cycle Sustainment Plan (LCSP) as part of the LCSP coordination process.		PO		Minimally at next LCSP coordination; sooner if PO desires

						> The PO PSM is responsible for tracking and ensuring all findings and PEO directed follow-up actions are resolved and closed. All noted findings should be updated in the next iteration of the ILA process. 

						> The PO will attach the ILA Final Report to the LCSP as an annex.

						> The ILA Final Report should inform the next ILA. 

		EST Total for Completion (Business Days)								107

		Note: Schedule is approximate, and activities are dependent on successful completion of preceding tasks. The WBS gives the “ideal” timing for process flowchart activities. Each specific assessment has its own issues which may shorten/lengthen the goals/targets of the listed “standard.” The WBS does not replace the use of the LHA for the actual independent assessment. 









SIPOC

		Independent Logistics Assessment Process

		Supplier		Input		Process		Output		Customer

		Who (office or person) provides the input to start and/or perform the process?		What is needed to start and perform the process?		What is the overall process? You may list a few high level sub-processes.		What is product or service is produced by performing the process?		Who is the receiver of the product or service delivered by the process?

		PSMs, Program Logisticians, PM, AFLCMC/LG-LZ, Other Functionals 		Program information		Provides the program life cycle communities a standard, tailorable, user-friendly tool to report on and ensure long-term sustainment and availability considerations that can be identified and integrated into early program decisions.		PEO-SML-PSM-IVT Lead coordinated  ILA Final Report		HHQ, Center Senior Leadership PEOs, OSFs, PMs, PSMs, AFLCMC/LG-LZ, Process users, other functionals
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ILA-Kick-Off-Briefing-Template-2025.pptx
Program Name    
Independent Logistics 
Assessment (ILA) Kick-Off

DDMMYYYY

1

Independent Validation Team 

(IVT) Lead

Program Office PSM

Date
Version 2025

Controlled by: USAF

Controlled by: AFLCMC/

CUI Categorie(s):

Distribution/Dissemination Control:

POC:



Air Force Life Cycle Management Center

CUI

CUI

Controlled by: USAF

Controlled by: AFLCMC/

CUI Categorie(s):

Distribution/Dissemination Control:

POC:

Providing What the Warfighter Needs When They Need It



Briefer: 

CUI

CUI

Providing What the Warfighter Needs When They Need It

Objective

To officially kick off the Logistics Self Assessment and Independent Logistics Assessment Effort for the Program Name

2





Briefer: Amanda Abdinor 

UNCLASSIFIED

Providing What the Warfighter Needs When They Need It

UNCLASSIFIED

ILA Guidance

Statutory requirement that ILAs to be performed for all Major Defense Acquisition Programs (MDAPs)

DoD and AF guidance requires Logistics Assessments (LA) to be “Independent,” i.e., not conducted or overseen by the Program Office being assessed

ILAs are required prior to Milestone (MS) B, C, and the Full-Rate Production (FRP) decision (if FRP is more than 4 years after MS-C)

ILA Final Report will become an Annex to Program LCSP

Update LCSP to reflect closure of ILA Findings

ILA Results could be “focal points” for PS-BCA

3

References:

DoDI 5000.91, Nov 2021; DAFI 63-101/20-101, Integrated Life Cycle Management, 16 Feb 2024); DoD LA Guidebook, Apr 2023; and AFLCMC ILA Internal Process Guide V1.11, 18 Mar 2025

Reminder: Although LHA & ILA are driven by different requirements, similarities in content allow for question set crossover and building block use
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Providing What the Warfighter Needs When They Need It

UNCLASSIFIED

DoD Independent Logistics Assessment Guidebook, 7 Apr 2023. (The DoD Independent Logistics Assessment Guidebook, Apr 2023, will be adhered to throughout this AFLCMC Process Guide, however, please utilize one of the AFLCMC question sets instead of assessment considerations mentioned in DoD Independent Logistics Assessment Guidebook Appendix A.)

DAFI 63-101/20-101, Integrated Life Cycle Management, 16 February 2024.  

AFLCMC Standard Process for LHA, Version 1.15 (search LHA), April 2024.

AFPAM 63-128, Integrated Life Cycle Management, 3 February 2021. 

DoD Product Support Managers (PSM) Guidebook, November 2022. 

DoDI 5000.91, Product Support Management for the Adaptive Acquisition Framework, Nov 2021.  

DoD AF Sustainment Review Guidebook, November 2021. 



3



ILA Kick-Off Meeting Agenda

 ILA Overview Briefing; Presented By: IVT Lead

Provides schedule and approach for upcoming Program Independent Logistics Assessment 

 Program Management Briefing; Presented by: Program Office PM

Provides overview of the Program including schedule, current status, overall strategy, and program risks and issues

  Program Logistics Briefing; Presented by: Program Office PSM

Provides logistics overview of the Program including current status of the 12 Integrated Product Support Elements (IPSEs) to include risks and issues



Note:  This presentation can be used as template for the ILA Kick-Off Briefing.  Black text is recommended as standard language; red text should be tailored to specific program ILA approach and needs

4
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Providing What the Warfighter Needs When They Need It

UNCLASSIFIED



4



Roles & Responsibilities

AF IVT Lead 

Leads team

POC with XXX Program Office for all communication

Reviews Draft Report

Review Final Report

Briefs findings to PEO/PM





IVT Members

Reviews programmatic documentation

Performs ILA based upon DoD LA Guidebook

Develops draft and final report

Develop out brief to PEO/PM



5
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Providing What the Warfighter Needs When They Need It

UNCLASSIFIED

ILA Team

6

		Name		Rank		Organization		Assessment Area

						AFLCMC / XXXX		IVT Lead, Sustaining Engineering, Support Equipment, Computer Resources

						AFLCMC / XXXX		Product Support Management, Manpower & Personnel, ESOH

						AFLCMC / XXXX		Supply Support, Maintenance Planning and Management, Training and Training Support

						AFLCMC 		Technical Data, Facilities & Infrastructure

						AFLCMC / XXXX		Design Interface, PHS&T, Cost & Schedule

								



EXAMPLE
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Providing What the Warfighter Needs When They Need It

UNCLASSIFIED

Program Office Self-Assessment Team

7

		Name		Rank		Organization		Area

								Acting PSM

								Sustainment PM

								Logistics Support

								ACC Representative

								Developer

								PCO

								Reliability Engineering

								Cost Estimator

								Finance

								Navy APML

								Engineering

								



EXAMPLE
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UNCLASSIFIED

ILA Team Battle Rhythm / Team Dynamics

Frequency of team meetings (Ex. Daily; 2-3 times per week; weekly)

Meeting Location (Ex. conference room location, virtual meeting details, etc.)

Review Approach (together as a team or individually)

How findings and questions are conveyed to Program Office (daily meeting, weekly meeting, etc.)

How findings are documented (spreadsheet format)

8
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Providing What the Warfighter Needs When They Need It

UNCLASSIFIED

Rules of Engagement

IVT Lead is the communicator between IVT and Program Office (through Program Office PSM or other designated POC)

Document requests are made via IVT Lead and Program Office POC

Requests for Interviews are coordinated between the IVT Lead and Program Office POC



Program Office personnel will be required to validate IVT’s findings, develop mitigation plans and provide input to IVT Lead as well as address any questions or concerns the IVT may have during the assessment.



ILA Final Report

 Includes Overall Assessment (Red, Yellow, Green)

 Includes findings (deficiency) and Corrective Action Plans

 Signed by ILA Team Lead, PSM, PM, SML

Approved by PEO



   ILA Final Report must be included in the LCSP as an Annex

9
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Providing What the Warfighter Needs When They Need It

UNCLASSIFIED

“Virtual” Workspace Approach

Designated file share location should be discussed and agreed upon at the ILA Kick Off 

Utilize approved LHA or tailored assessment question sets (to include question responses, comments included, and risks identified) as the baseline for ILA Self-Assessment (SA). If a current LHA is not available, export the most applicable phased-based LHA question set from the LHA platform, AESSA (accessed via PMRT)

Consider adding additional IVT tracking columns

IVT updates Self-Assessment Excel Spreadsheet with results and findings of validation effort



Note: May not be able to post some documents due to classification and/or proprietary nature.  Other means will be required for access

10
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Assessment, Evaluation, Sustainment and Support Application, “AESSA” 

10



Element Rating Criteria

11

		Grade		Cost		Schedule		Performance

		Minor (Green)		Minor or no impact to supportability		Minor or no impact to supportability		Minor or no impact to supportability


		Moderate (Yellow/Amber)		Some supportability impact; re-allocate within program

Funding is not available when needed; moderate impact to supportability		Some impacts to logistics tasks; internally adjustable with no milestone changes

Delays in logistics tasks impacting ability to meet milestones, but workarounds exist such that impact is minimal		Some impacts to readiness, but can be remedied by program

Logistics requirements will not be met within budget or schedule, but can be if resources will be applied

		Major (Red)		Funding is not available when needed; significant impact to supportability

Supportability cannot be achieved within the current funding profile		Delays in logistics tasks with significant milestone impact

Delays in logistics tasks with major impacts to the ability to meet milestones or establish support capability		Significant degradation below  thresholds

Logistics performance requirements cannot be met



The overall program is usually rated, as well as individual findings/ observations. This slide provides definitions 
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Providing What the Warfighter Needs When They Need It

UNCLASSIFIED

Team Assessment Process

12

Team will provide AF IVT Team Lead Findings Daily

If findings satisfactory:

Team Lead closes open validation item and completes PSE assessment

Rating is Green 

If response unsatisfactory:

Team Lead keeps validation open for further assessment with SMEs

Write up discrepancy for ILA Out Brief and ILA Final Report

Rating is Yellow/Red





LHA is exported from AESSA; IVT tracking columns are added

EXAMPLE
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ILA Process Overview

13
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UNCLASSIFIED



Part I

Planning & Organizing



Program Office 









Part II

Program Office          Self Assessment



Program Office









Part III

Assess & Reporting Results



Independent Validation Team







Part IV

Resolving           Deficiencies



PEO

 





Part V

LA Report Content



Program Office / Independent Validation Team





ILA Schedule

14

		Task		Sep 		Oct		Nov		Dec

		1 Develop ILA Plan and Team								

		2 Define Objectives, Rating Criteria								

		3 Conduct Assessment								

		4 Identify Gaps and Document  (Draft)								

		5 Meetings (Telecons/VTCs/etc.)								

		6 Validate Findings								

		7 Dev Final Report and Out Brief								

		8 Conduct Out Brief								









































Kick Off

Pre-Brief

SDB FOG

Out Brief

to PEO

…Tag Up Meetings…

EXAMPLE

Provide a Schedule during Kick-Off to Facilitator & Team
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UNCLASSIFIED

ILA Best Practices

Utilize the PO’s most current LHA as a baseline for the ILA

Thorough and complete PO self-assessment will guarantee successful and timely independent validation

Validation Team Status

Frequent Status Updates to Program Office (“Tag Up” Meetings)

Early identification of areas of concern

Keep the validation moving smoothly forward

Virtual Workspace Approach

IVT to work virtually/independently on specific PSE assignments

All IVT meet for final comprehensive review

Update LCSP to reflect closure of ILA Findings

15

Two Way Communication with Program Office is Essential to Validation Success!
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Providing What the Warfighter Needs When They Need It

UNCLASSIFIED

Summary

Independent look at completed assessment

Work closely with program personnel

As Required updates – communication flow critical

Joint effort in building final report and out brief

Utilize current Logistics Health Assessment for ILA baseline

Utilize AFLCMC/LG-LZ Independent Logistics Health Assessment Internal Process Guide

16
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Providing What the Warfighter Needs When They Need It

UNCLASSIFIED

Backup



17
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UNCLASSIFIED

ILA Process Overview

18

  

Identify SMEs,      Schedule ILA Kick Off
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Providing What the Warfighter Needs When They Need It

UNCLASSIFIED



Part I

Planning & Organizing



Program Office 









Part II

Program Office          Self Assessment



Program Office









Part III

Assess & Reporting Results



Independent Validation Team







Part IV

Resolving           Deficiencies



PEO

 





Part V

LA Report Content



Program Office / Independent Validation Team





ILA Process Step 1

Develop ILA Team

Identify SMEs

Program Office, AFLCMC/LG-LZ, Air Logistics Complexes

Develop/coordinate ILA Schedule

Identify Data requirements (documentation)

Prepare ILA Kick Off Briefing



19
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Providing What the Warfighter Needs When They Need It
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ILA Process: Part II - Program Office Self Assessment 

20

Self Assessment encompassed ~ 300 questions across 12 PSEs





Briefer: Amanda Abdinor 

UNCLASSIFIED

Providing What the Warfighter Needs When They Need It

UNCLASSIFIED



Part I

Planning & Organizing



Program Office 









Part II

Program Office Self Assessment



Program Office









Part III

Assess & Reporting Results



Independent Validation Team







Part IV

Resolving           Deficiencies



PEO

 





Part V

LA Report            Content



Program Office / Independent Validation Team





ILA Process Step 2

Coordinate ILA objectives and rating approach with Program Office

Refine use of ILA checklist 

Update Data Requirements



21
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Providing What the Warfighter Needs When They Need It

UNCLASSIFIED

ILA Process: Part III – Assess & Reporting Results

22

22





Conducted in-depth independent assessment
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Providing What the Warfighter Needs When They Need It

UNCLASSIFIED



Part I

Planning & Organizing



Program Office 









Part II

Program Office Self Assessment



Program Office









Part III

Assess & Reporting Results



Independent Validation Team







Part IV

Resolving           Deficiencies



PEO

 





Part V

LA Report             Content



Program Office / Independent Validation Team





ILA Process Step 3

Review data

Conduct interviews

Develop initial findings 

Validate findings 

Create draft report of findings and provide to Program Office for resolution of deficiencies

23
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Providing What the Warfighter Needs When They Need It

UNCLASSIFIED

ILA Process: Part IV – Resolving Deficiencies

24



PEO verifies deficiencies identified in report are adequately resolved
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Providing What the Warfighter Needs When They Need It

UNCLASSIFIED



Part I

Planning & Organizing



Program Office 









Part II

Program Office Self Assessment



Program Office









Part III

Assess & Reporting Results



Independent Validation Team







Part IV

Resolving           Deficiencies



PEO

 





ILA Process Step 4

Program Office works to resolve findings

Program Office develops mitigation plans



25
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Providing What the Warfighter Needs When They Need It

UNCLASSIFIED

ILA Process: Part V – LA Report Content

26

Section 1:  System Description / Purpose / Scope

Section 2:  Assessment Dates / Schedule

Section 3:  Team Membership

Section 4:  Summary of Ratings / Element Rating Criteria

Section 5:  Overall Assessment / Certification Criteria

Section 6:  Deficiencies / Observations / Recommendations

Section 7:  Best Practices
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Providing What the Warfighter Needs When They Need It

UNCLASSIFIED



Part I

Planning & Organizing



Program Office 









Part II

Program Office Self Assessment



Program Office









Part III

Assess & Reporting Results



Independent Validation Team







Part IV

Resolving           Deficiencies



PEO

 





Part V

LA Report              Content



Program Office / Independent Validation Team





ILA Process Step 5

AF ILA Team develops final report and out brief

AF ILA Team Lead conducts out brief to PEO and Program Office on findings

27
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Date PSE Sub Tasks


ILA Sub 


Task 


Validation Team 


Member Action for CRH IPT


Comment 


CRH Resolution


Validation Item 


Open/Closed


14-Nov-12Program Staffing  1.1.1 John Robertson Request for Information


Where can Validation Team find CRH Manpower package in work? Is this new 


start program manpower package and who is it being coordinated through? 


Are manpower positions for Robins AFB in CRH package? Is plan to 


consolidate positions through AFLCMC as part f one package? Are resources 


being split with other programs? Are required experience and training part of 


manpower package? What is plan for hard to fill positions (ie. EHA, Veteran 


Preference, ect..) Identified…Have we begun to socialize with the respective 


functional home offices support required if not in-house. 


SACOM straightlined CRH requirements for FY13-17.  Draft CRH 


Manpower Requirements Package increasing requirements for 


FY14-15. Cannot provide draft package.  Package will be 


coordinated with Division, Directorate, Center Functionals and 


will be approved by  AFLCMC/CC.   WR-ALC has own SACOM 


requirements (separate Division)--not part of our manpower 


package.  Initial coordination with Directorate Functional (LG) 


has occurred.  Special skills  required will be worked with 


Functionals to staff positions according to requirement.   Closed 15 Nov 12


PRODUCT SUPPORT MANAGEMENT 
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ILA-Oubrief-Templa te-2024.pptx


ILA-Oubrief-Template-2024.pptx
Program Name    
Independent Logistics 
Assessment (ILA) Outbrief


1

Independent Validation Team 

(IVT) Lead

Program Office PSM

Date
Version #1



Air Force Life Cycle Management Center

CUI

CUI

Controlled by: USAF

Controlled by: AFLCMC/

CUI Categorie(s):

Distribution/Dissemination Control:

POC:

Providing What the Warfighter Needs When They Need It



Briefer: 

CUI

CUI

Providing What the Warfighter Needs When They Need It

Objective

PEO certifies Independent Logistics Assessment (ILA) 30-days prior to Milestone Decision



 Request PEO approve and sign PROGRAM NAME ILA Final Report



 AF ILA result: Certified (Green), Conditionally Certified (Yellow), or Not Certified (Red)

2
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Providing What the Warfighter Needs When They Need It

UNCLASSIFIED

Overview

 Program / Weapon System Overview

 Assessment Effort

 Program Office Assessment Team

 Independent Validation Team (IVT)

  IVT Effort

  Initial Observations

  Certification Criteria   

  Assessment Results & Observations

  IVT Recommendation 

  Best Practices

  Lessons Learned

  AFLCMC ILA Way Ahead

  Summary 

3
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Providing What the Warfighter Needs When They Need It

UNCLASSIFIED

Several areas impact more than one IPSE, which makes sense given that these are "Integrated" Product Support Elements.  The LHA serves as a tool for PSMs to help identify those impacts across the elements and therefore may be what appears to be duplication in red risk areas

3



Program/Weapon System Overview

Include a brief Program/Weapon System description, and include pertinent details from the Life Cycle Sustainment Plan 



4
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Providing What the Warfighter Needs When They Need It

UNCLASSIFIED

Self-Assessment Effort

Program Office (PO) Conducted Self-Assessment utilizing AFLCMC LA Question Set 

 Include Start and Completion Dates



PO Requested Independent Assessment -  Date

 IVT assembled  / Developed Plan (Date)

 IVT provided rapid response to meet PO needs

 Kick-Off Meeting held (Date) 



5

EXAMPLE
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UNCLASSIFIED

Providing What the Warfighter Needs When They Need It

UNCLASSIFIED

Self-Assessment Team

6

 Estimated hours spent: XXX hours (MMYY– MMYY)

								

		 Name		Rank		Organization		Area

								

		 						

		 				 		

								

								

								

		 						

								

								

								

								



EXAMPLE
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Providing What the Warfighter Needs When They Need It

UNCLASSIFIED

Independent Validation Team (IVT)

7

 Estimated hours spent: XXX hours (MMYY– MMYY)

								

		 Name		Rank		Organization		Area

								

		 						

		 				 		

								

								

								

		 						

								

								

								

								



EXAMPLE
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Providing What the Warfighter Needs When They Need It

UNCLASSIFIED

IVT Effort

Conducted Validation of PO Self-Assessment 

Co-Authored Final Report and Out brief

Provided Out brief to Program Office PM

Provided recommendation for ILA Certification  
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Providing What the Warfighter Needs When They Need It

UNCLASSIFIED

IVT Initial Observations

 Program Office

Well-organized and prepared for ILA

Cooperative/responsive to comments, questions, and clarifications



 PROGRAM OFFICE expertise existed and readily available during validation assessment 



9

EXAMPLE
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IVT Certification Criteria

10
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UNCLASSIFIED

Program Assessment Results

11

		Sustainment Element		Cost Rating		Schedule Rating		Performance
Rating		Findings

		1.0 Product Support Management								None

		2.0 Design Interface								None

		3.0 Sustaining Engineering								None

		4.0 Supply Support								Yes (2)

		5.0 Maintenance Planning and Management								None

		6.0 Packaging, Handling, Storage, and Transportation								None

		7.0 Technical Data								None

		8.0 Support Equipment								Yes (1)

		9.0 Training and Training Support								None

		10.0 Manpower and Personnel								None

		11.0 Facilities and Infrastructure								None

		12.0 Computer Resources								None

		13.0 Cost & Schedule								Yes (1)

		14.0 Environment Safety & Occupational Health								Yes (1)



EXAMPLE
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UNCLASSIFIED

Assessment Finding X

Observation(s):

The planning approach for the following areas is acceptable for this stage of the program

Noise sources are identified and evaluated during the system's design, and control measures are implemented to minimize personal exposure

A system safety program to include interaction with systems engineering has been established per MIL-STD 882D and component requirements

The Hazardous Material (HAZMAT) Management Plan references were found in the draft EMD SOW, section 1.2.7.1. J



Assessment Criteria Deficiency Reference(s):

1.1 A Program Environmental, Safety, and Health Evaluation (PESHE) has been developed



Deficiency:

PESHE unavailable for review

12

EXAMPLE

		Product Support Element Assessment		Rating 

		Environment, Safety and Occupational Health (ESOH)		



		Recommended Corrective Action(s)		Required Completion Date

		Complete PESHE		Before Milestone B
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UNCLASSIFIED

IVT Recommendation



The PROGRAM has a sound acquisition / product support strategy



13

 The PROGRAM overall assessment is certified as “Green” and is “logistically ready to proceed” to Milestone C decision



EXAMPLE
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ILA Best Practices

Formed IVT using in-house resources

 Acquired dedicated office or virtual workspace

Two-way communication is essential to success 

 IVT & Self-Assessment Teams conducted daily telecoms

 IVT provided an “Open & Closed” summary daily



14

Dedicated Program Office representative was the key to timely completion of the ILA 

EXAMPLE
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UNCLASSIFIED

ILA Lessons Learned

 Scope of ILA crosses multi-functional disciplines 

LG, FM, EN, PK

Expertise in all areas required

Some ILA questions unclear and need revision

ILA required more hours than anticipated

Program Office Self-Assessment requires detailed responses with references to expedite Independent Validation Team Assessment

For Joint programs, combine IVTs to conduct a single Joint Assessment 

Handling of proprietary/ classified Information



15
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Summary

IVT Final Thoughts

 Solid PROGRAM Supportability Planning

 Kudos to PROGRAM Assessment Team and SMEs   



 Remaining Activity 

PEO: Sign ILA Final Report

PO: Incorporation of ILA Final Report into LCSP

PO: Ensure closure of all findings via Corrective Action Plans

16
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Backup



17
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ILA Schedule

18

		Task		Sep 		Oct		Nov		Dec

		1 Develop ILA Plan and Team								

		2 Define Objectives, Rating Criteria								

		3 Conduct Assessment								

		4 Identify Gaps and Document  (Draft)								

		5 Meetings (Telecons/VTCs/etc.)								

		6 Validate Findings								

		7 Dev Final Report and Out Brief								

		8 Conduct Out Brief								









































Kick Off

Pre-Brief

SDB FOG

Out Brief

to PEO

…Tag Up Meetings…

EXAMPLE
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SAMPLE OUTLINE
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INDEPENDENT LOGISTICS ASSESSMENT (ILA)
SUPPORTING MILESTONE X
FINAL REPORT
DD Month YYYY


SUBMITTED BY

__________________________	       _______
Name, GS-XX, Organization	      Date
Independent Validation Team Lead

CONCURRENCE

____________________________       _____
Name, GS-XX, DAF                                                     Date
Product Support Manager, Program Name

____________________________       _____
Name, GS-XX, DAF                                                     Date
Senior Materiel Leader, Program Name



________________________________  _______
Name                                                                            Date
AF Program Executive Officer for XXX
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(Note:  How to use this template.  Text in “italics” is recommended template language and can be used in your ILA Final Report.  Blue Text provides instructions/questions for the filling in the specifics to your program.)

Executive Summary:  PROGRAM NAME Independent Logistics Assessment for Milestone X

Provide a brief summary of the purpose, results, and key findings. 

Background

Public Law 112-81 (National Defense Authorization Act for Fiscal Year 2012), Section 832, paragraph (b) (8) "requires the military departments to conduct an independent logistics assessment of each major weapon system prior to key acquisition decision points (including milestone decisions) to identify features that are likely to drive future operating and support costs, changes to system design that could reduce such costs, and effective strategies for managing such costs.”  The PROGRAM NAME ILA was a X month (MM YYYY – MM YYYY) effort.  The ILA Team consisted of two sub-teams, the Logistics Self-Assessment and Independent Validation Teams.  State whether the ILA Team consisted of all organic resources or performed under a contractual effort.

Results

State the overall ILA Certification for the Program.  This will be either Certified For Milestone X (Green), Conditionally Certified For Milestone X (Yellow), or Not Certified For Milestone X (Red).    

Validation Team Comments/Observations

State in words the rationale for the overall ILA Certification Recommendation.  For example, “The product support planning effectively addresses the 12 Integrated Product Support (IPS) elements.  In addition, the product support planning took into account product support budget/funding and environmental, safety, occupational, and health requirements.  The Independent Validation Team rated each product support element (See Table 1:  IPS Element Ratings) resulting in an overall “Green” rating of the XXX Program.  The Independent Validation Team recommends ILA certification. 




1.0	Purpose

The results of the Logistics Assessment (LA) are the basis for the program’s product support planning and implementation certification recommendation in support of XXX. (example:  the Acquisition Milestones B, Milestone C, and the Full Rate Production (FRP) decisions)  



2.0  	Weapon System Description



This paragraph would normally be 1-2 pages in length.  Include the Program/Weapon System description, and include details from the Life Cycle Sustainment Plan summarizing product support performance, product support strategy, product support arrangements, product support package status, management and management approach, supportability analysis, and additional sustainment planning factors. 



3.0	Process



The ILA is a complete review of the product support planning and execution of a program.



Part I:  The PROGRAM NAME Product Support Manager (PSM) was selected to be Team Leader of the Self-Assessment Team.  The PSM, a Defense Acquisition Workforce Improvement Act (DAWIA) Advanced Level Life Cycle Certified Logistician was responsible to ensure the required preparation of the ILA took place in sufficient time to support XXX. (Example: Milestone C Decision)  



Part II:  The PSM and the Program Office Logistics Self-Assessment Team completed the Integrated Product Support Element Assessment Criteria referred to as the self-assessment.  The Logistics Self-Assessment Team was responsible for completing the self-assessment, addressing nearly 300 questions across the 12 IPS elements and also Product Support Budgeting and Funding and Environmental Safety & Occupational Health.  The PSM was also responsible for delivering program documentation including self-assessment and providing immersion briefings (Overall Program Brief and a Logistics Brief) for the Independent Validation Team.



Part III:  An Independent Validation Team was selected to conduct an independent validation of the PROGRAM NAME Self-Assessment. The Independent Validation Team consisted of AFLCMC Logistics subject matter experts responsible for assessing and validating the Self-Assessment that was completed.  The Independent Validation Team reviewed and assessed the following:

· Supportability requirements and capabilities

· Logistics documentation and planning

· IPS elements

· Product Support budget and funding 

· Integrated Master Schedule and Integrated Master Plan  

· Contractual documentation  



Concluding the validation of the self-assessment, the Independent Validation Team was responsible for reporting findings to the PROGRAM OFFICE Senior Leadership.     

Part IV:  The ILA Team prepared the PROGRAM NAME Out-Brief and Final Report to support the Milestone X decision. 



Part V:  ILA Team Briefed the PROGRAM NAME Senior Materiel Leader and then the PEO (include dates).



Part VI:  State whether the findings identified in this report have been adequately resolved.  State the X findings have been identified as a result of the ILA.  Additional ILAs will be accomplished to support future milestones (to include Full Rate Production (FRP), and five years after FRP). 



4.0	Assessment Schedule

[image: ]The PROGRAM NAME ILA was an X-month effort (MM YYYY – MM YYYY) effort (as illustrated in Table 1):

Table 1:  ILA Schedule



5.0	ILA Team Membership

The ILA team consisted of the Self-Assessment and Independent Validation core members identified in Table 2.  The entire ILA team consisted of organic resources from within AFLCMC.  









Table 2:  ILA Team (Logistics Self-Assessment and IVT) Member Information

		Program Office Logistics Self-Assessment Team



		 Name

		Rank

		Organization

		Area



		

		

		

		



		* Advanced Level Life Cycle Logistics Certification

		 

		 

		 







		PROGRAM NAME Independent Validation Team



		 Name

		Rank

		Organization

		Area



		

		

		

		Independent Validation Team Lead



		

		

		

		ILA Core Team Member



		

		

		

		ILA Core Team Member



		

		

		

		Computer Resources



		

		

		

		PHS&T



		

		

		

		Design Interface



		

		

		

		Supply Support



		

		

		

		Finance



		

		

		

		Engineering



		

		

		

		Contracting



		* Advanced Level Life Cycle Logistics Certification

		 

		 

		 







6.0	PROGRAM NAME ILA Ratings/Element Rating Criteria

The Independent Validation Team assessed the PROGRM NAME integrated product support strategy, planning, and contractual documentation to support the Milestone x decision.  Each IPS element was rated against the IPS Element Rating Criteria identified in Table 3 below, which ensured supportability planning considered cost, schedule, and performance impacts.

Table 3:  ILA Rating/Element Criteria[image: ]




Summarize the overall independent assessment of the PROGRAM’S product support planning adequately.  As a result, the Independent Validation Team rated each product support element as shown in the table below.  Each rating will be GREEN, YELLOW, or RED

Table 4:  IPS Rating Criteria.

		Product Support Element

		ILA Rating



		1.0 Product Support Management

		



		2.0 Design Interface 

		



		3.0 Sustaining Engineering

		



		4.0 Supply Support

		



		5.0 Maintenance Planning & Management

		



		6.0 Packaging, Handling, Storage, & Transportation 

		



		7.0 Technical Data

		



		8.0 Support Equipment

		



		9.0 Training & Training Systems

		



		10.0 Manpower & Personnel 

		



		11.0 Facilities & Infrastructure

		



		12.0 Computer Resources

		



		Product Support Budget & Funding*

		



		Environmental, Safety, & Occupational Health*

		





                *Sub-components of Product Support Management and Design Interface

The Independent Validation Team made X findings in the following product support areas: LIST THE AREAS FROM TABLE 4 ABOVE.

  

State whether adequate mitigation plans are in place for successful implementation.  Explain these observations further in the following section. 













7.0 	Findings/Mitigation Plans

Repeat the following for each finding identified:



Finding #N:  Identify the Product Support Element from Table 4 above.



Assessment Question: Include the specific question number and the question verbiage from the DOD LA Guidebook. 



ILA Team Observation:  Explain why the Independent Assessment Team identified the specific assessment question and not being compliant for the Program being evaluated.



Mitigations:  Identify the mitigations identified by the Program Office to resolve the finding and state the Estimated Completion Date (ECD).



8.0	Best Practices / Lesson Learned

Identify Best Practices identified from the ILA.  Examples are: 

· Dedicated Program Office representative was the key to timely completion of the ILA 

· Two-way communication between the two teams was essential and key to success 

· Must have dedicated PO representative for POC

· Daily out briefs to Self-Assessment Team

· SharePoint Site for central Program Documentation access/exchange

· Dedicated workspace/resources for Validation Team

Identify Lessons Learned from the ILA.  Examples are: 

· Scope of ILA crosses multi-functional disciplines (LG, FM, EN, PK)

· Expertise in all areas required

· ILA took more hours than anticipated

· Program Office Self-Assessment requires detailed responses with references to expedite Independent Validation Team Assessment

9.0	Overall Assessment / Certification Criteria

State the overall assessment and certification of the Program.  For example, “The PROGRAM NAME overall LA is certified as” Green” and is “logistically ready to proceed” to Milestone X decision.  The PROGRAM NAME has a sound acquisition/product support strategy which ensures there is adequate supportability planning, management, resource identification, and risk mitigation.  There were no product support planning or implementation deficiencies identified.  Each finding identified in Section 7.0 has an adequate mitigation plan in place.”





Appendix A: Overall Program Assessment Criteria11



Include “Element Rating Criteria” on P. 93 of DoD LA Guidebook.

Table 5:  Overall Program Assessment Criteria

[image: ]
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risk in accordance with the overall rating. The matrix provides a presentation media that is
used to present other programmatic risks to the DASD-MR such as performance, cost, and
schedule risks. This allows Logistics risk to be presented at the same level during reviews
for the Milestone Decision Authority (MDA). The LA Consequence Decision Table (figure
C-1a) and Likelihood Decision Table (figure C-1b) are used together
rollup of findings onto the risk cube.

Table C-1: Element Rating Criteria

o provide an overall

Grade

Cost

Schedule

Performance

Minor (Green)

Minor or no impact to
supportability

Minor or no impact to
supportability

Minor or no impact to
supportability

Moderate
(Yellow/Amber)

Some supportability impact:
re-allocatable within program

Funding is not available
when needed: moderate
impact to supportability

Some impact to logistics
tasks: internally adjustable
with no milestone changes

Delays in logistics tasks
impacting ability to meet
milestones, but workarounds
exist such that impact is
minimal

Some impact to readiness,
but can be remedied by
program

Logistics requirements
will not be met within
budget or schedule, but
can be if resources will be
applied

Funding is not available
when needed: significant
impact to supportability

Supportability cannot be
achieved within the current
funding profile

Delays in logistics tasks with
significant milestone impact

Delays in logistics tasks with
major impact to the ability to
meet milestones or establish
support capability

Significant degradation
below MOS thresholds

Logistics performance
requirements cannot be
mef

Tools
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Table C-2: Overall

rogram Assessment and Certification Criteria

OVERALL PROGRAM ASSES:!

A program is not certified when there are
major product support planning and
implementation issues or actions outstanding
that have substantial impact on the program’s
ability to meet sustainment performance
requirements within cost and schedule
Further. there are no plans or work arounds in
place that will correct the deficiency. The
program should not proceed to a milestone
decision until detailed action plans are
developed and in place which meet minimum
acceptable sustainment performance
requirements with acceptable impacts to cost
and schedule. Once these plans are in place
and properly resourced to the satisfaction of
the LA Team Lead. PEO sustainment
manager. or next echelon of sustainment
competency. the program is considered to be
conditionally certified.

A program is conditionally certified
when product support planning and
implementation issues of moderate
risk have detailed action plans
established and in place. However.
the resolution of the deficiency will
not occur prior to the milestone
decision and requires continued
monitoring. Once the action is
completed. there is no expected
degradation to sustainment
performance requirements and
minimal impact to cost and
schedule. Once identified actions
are resolved as verified by the LA
team lead. PEO sustainment
manager. or next echelon of
sustainment competency. the
program is considered certified.

CRITERIA

A program is considered
certified when there are no (or
only minor) product support
planning and implementation
issues. Each issue has an
approved mitigation plan in
place to eliminate the
deficiency prior to the
milestone decision. There is
no impact on the program’s
ability to meet sustainment
performance requirements
within cost and schedule.
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Table 4, ILA Handbook Overall Program Assessment Criteria

6.0  System Description{TC"6.0 System Description”\f C\1"1" }

The V-22 Osprey is a Department of the Navy program for the purpose of developing,
testing, evaluation, procuring and fieldinga tilt rotor, vertical takeoff and landing aircraft for
Joint Service application. The V-22 program is designed to provide an aircraft to meet the
amphibious/vertical assault needs of the Marine Corps, the strike rescueneeds of the Navy,
and the special operations needs of the Air Force and United States Special Operations
Command (USSOCOM). The V-22 will replace the CH-46E and CH-53A/D in the Marine
Corps (MV-22); replace the H-53, H-60 and augment the C-130 in the Air Force and
USSOCOM (CV-22); and supplementthe H-60 in the Navy (NV-22). The V-22will be
capable of flying over 2100 nautical miles witha single refueling, giving the services the
advantage of a Vertical/Short Takeoff and Landing (VSTOL) aircraft that could rapidly self-
deploy to any location in the world.

7.0 TeamMembership{TC"7.0Team Membership”\fC\1"1" }

Table 5, Team Member Information

AaB aasca

Name Rank Organization Area

Pete B | Abercrombie | Capt | 448 ACSG, Tinker AFB OK ‘Supply, Supportabi

‘Supportabilty

Steve C | Anderson | Capt | AFSOC/XPRL, Hurlburt Fid FL Maintenance

Dennis | W | Barron Giv__| AAG/ENL, Eglin AFB FL Maintenance
Product Support Mgt
John F | car Civ__ | ASCIAEPP. Wright-Patterson AFB OH | Systems Engineering
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