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i
Requirements Review and Depot Determination (R2D2)

1.0 Description.
1.1 The R2D2 process is directed by the AFMCI 21-100, para 3.7, Depot Maintenance Management.  R2D2 is the annual process to review the organic depot level resources necessary to support the projected funded customer orders for the next two fiscal years, and is executed as a two phase process.  This AFLCMC Standard Process will provide an overview of the entire Air Force Materiel Command (AFMC) R2D2 process (i.e., two-phase process), Figure 1, and identify roles/responsibilities within AFLCMC specific to R2 that lead to the R2 brief to the Product Support Steering Board (PSSB). 
Figure 1:  AFMC’s Requirements Review and Depot Determination (R2D2) Process
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Acronyms included in Section 9

2.0 Purpose.  To standardize the AFLCMC approach in executing responsibilities specific to the                                       AFMC annual R2 process to review the projected funded customer orders for AF organic depot maintenance as directed in the AFMC Annual Guidance.  This standardized approach will ensure a rigorous validation of funded customer orders that will be presented to the PSSB and ultimately AFMC/CC.  Overall, R2D2 is executed as a two phase process: 

2.1 Phase I (R2):  The requirements community consolidates the funded customer orders (e.g., Depot Purchased Equipment Maintenance/Weapon System Sustainment (DPEM/WSS), Exchangeables, Other Funded Customer Orders (OFCO), and collaborates with all the related stakeholders, including the Air Logistics Complex (ALC).  AFLCMC, Air Force Nuclear Weapons Cener (AFNWC), and AFSC provide the funded customer orders for AF organic depot maintenance, approved during the R2 PSSB, to AFMC/A4F to be released to AFSC/LG to begin the D2 phase. 


2.2  Phase II (D2):  AFSC/LG receives the approved Requirements Review (R2) funded   
customer orders from AFMC/A4F, and passes them to the respective ALC.     The ALCs then develop their D2 Workload and depot capability  builds in accordance with the annual guidance issued by HQ AFMC/A4 and supplemented by AFSC.  AFSC is required to provide HQ AFMC/A4F their rolled-up capability build and present it during the D2 PSSB.

    2.3  This process guide only applies to AFLCMC and does not replace or supersede any 
		    existing laws, regulations, directives, policies, or instructions.  This process is limited 
		    in scope to AFLCMC primary activities in the R2 phase. 

3.0 Entry/Exit Criteria and Inputs/Outputs.

3.1 Entry Criteria.  AFMC/A4 issues a data call (SOCCER), which is supplemented and released by AFLCMC/LG-LZ to the program offices directing compliance of all R2D2 guidance.

3.2 Exit Criteria:  AFMC R2 approval during the R2 PSSB.
4.0 Process Workflow and Activities.
4.1 Supplier, Input, Process, Output, Customer (SIPOC).  See Table 1.
Table 1.  SIPOC
	Suppliers
	Inputs
	Process
	Outputs
	Customers

	CAM Office, (AFMC/A4FE/R,
AFMC/FMM)
	Annual  guidance and initial CAM/WSS File* (CAM Governance Process)
	
AFMAN 63-143- POM  Processes & Centralized Access For Data Exchange (CAM Requirments IT System)
Annual guidance

	Validated, approved CAM/WSS funded requirements
Memorandum*
	AFMC/A4, AFMC/FM, AFSC, program offices, depot planners, and MAJCOMs

	AFMC/A4FD
	OFCO Annual guidance 
	
AFMCI 21-100, R2D2 Process Annual guidance

	Consolidated Funded Customer Orders Forecast and Input Schedule approved  through the Functional Working Group (FWG), Functional Review Group (FRG) and Product Support Integration Council (PSIC), then Product Support Steering Board PSSB
	AFMC/A4,  AFSC, AFMC/FM , program offices, depot planners, partner nations, and MAJCOMs


*Definitions/acronyms included in Section 9

4.2  Process Flowchart.  R2 process flowchart, Figure 2, represents the OFCO process to validate funded requirements for PSSB approval (CAM/WSS file is validated through the CAM governance process).
4.3  Work Breakdown Structure (WBS).  The WBS, Table 2, provides additional detail for the flowchart activity boxes.  The MS Excel version of the WBS is at Attachment 1. 


Figure 2:  R2 process flowchart (OFCO process)
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Table 2.  WBS – R2D2
	Lvl
	WBS
	Activity
	Description
	OPR

	1
	1.0
	R2D2
	R2D2 is the annual process to review the AF organic depot resources necessary to support the projected funded customer orders.  R2D2 is executed in a two Phase process- 1) Requirements Review (R2) and 2) Depot Determination (D2).  This process is limited in scope to AFLCMC primary activities in the R2 phase.
	AFMC/A4F

	2
	1.1
	Issues OFCO Guidance and Annual guidance Via SOCCER to Centers

	SOCCER includes Annual Guidance and schedules necessary to execute the R2D2 annual process.
	AFMC/A4F

	2
	1.2
	Forward SOCCER to Directorates with additional guidance

	Adds AFLCMC Directorates to the SOCCER and courtesy copies WSS/OFCO points of contact.  Includes AFMC Annual Guidance, schedules, and additional guidance to ensure tasking is understood and timelines are met.
	AFLCMC/LG-LZ

	2
	1.3
	Directorates forward SOCCER to Program Offices
	AFLCMC Directorates forward SOCCER task to their respective Program Offices.  Task will Include AFMC Annual Guidance, schedules, and additional guidance to ensure tasking is understood and timelines are met.
	Directorate

	2
	1.4
	File Maintain PCN in MP&E, update narrative block "File Maintenance Complete"
	Program Offices perform file maintenance in MP&E for OFCO based on funded requirements, workload feasibility and guidance provided.  As required, update the Maintenance Planning & Execution (MP&E) system with funded requirements (e.g., mods, Foreign Military Sales (FMS), Inter-service, etc.). For PCNs over $1M provide validation documentation
	Program Offices

	2
	1.5
	Post updates on progress of OFCO file Maintenance
	AFMC/A4FD posts preliminary reports as needed for use to determine status of file maintenance
	AFMC/A4F

	2
	1.6
	Program Offices need provide funding documentation and an OFCO letter of justification which validates both funding and supportablility of the requirement to AFLCMC/LG-LZ
	To add validity to OFCO funding file, funding documentation, and/or an OFCO Letter of Validation needs to be completed to validate requirements for funding and supportability.
	Program Offices

	2
	1.7
	Facilitates Collaboration with AFSC Complex organizations, and Program Office via a Functional Working Group (FWG)
	AFLCMC/LG-LZ will participate in a Collaboration event which includes participation,AFMC/A4F AFSC/LGP, AFLCMC/LZI, AFSC Complex Business Offices (OB), and Program Offices to validate PCNs over $1M.  Both funding and supportability issues are discussed.
	AFMC/A4F

	2
	1.8
	Facilitates Collaboration with AFSC Complex organizations, and Program Office via a Functional Review Group (FRG)
	AFLCMC/LG-LZ will participate in a Collaboration event which includes participation,AFMC/A4F AFSC/LGP, AFLCMC/LZI, AFSC Complex Business Offices (OB), and Program Offices to validate PCNs over $1M, than have not been validated or have historically under/over executed.  Group votes to validate or adjust the requirement
	AFMC/A4F

	2
	1.9
	Facilitates Collaboration with AFSC Complex organizations, and Program Office via the Product Support Integration Council (PSIC)
	AFLCMC/LG-LZ will participate in a Collaboration event which includes participation,AFMC/A4F AFSC/LGP, AFLCMC/LZI, AFSC Complex Business Offices (OB), and Program Offices to validate PCNs over $1M, than have not been validated or have historically under/over executed.  PSIC members vote to validate or adjust the requirements that came forward from the FRG and make adjustments that finalize the OFCO file. PSIC votes on recommended adjustments to OFCO File
	AFMC/A4F

	2
	1.10
	Final  OFCO File and Final CAM/WSS File are published
	AFMC/A4F provides the final OFCO File based upon PSIC results and final CAM/WSS File (CAM Governance Process) to be utilized to build the R2 PSSB Brief
	AFMC/A4F

	2
	1.11
	Build R2 brief
	AFLCMC/LZI will utilize PSIC approved OFCO File, final CAM/WSS File, to build AFLCMC R2 brief to be presented during the R2 PSSB.  The data within the brief will be collaborated with Logistics OSFs and approved by AFLCMC/LG-LZ prior to release to AFMC/A4F.
	AFLCMC/LG-LZ

	2
	1.12
	As required, collaborate with Directorates on final funded requirements /top drivers
	AFLCMC/LZI will collaborate with the Logistics OSFs, as required, on any potential issues with the final funded requirements and to ensure Directorate-level awareness to any top drivers for their Directorate.
	AFLCMC/LG-LZ

	2
	1.13
	Review final funded requirements and top drivers, as required
	Logistics OSFs will collaborate on potential issues (e.g., confidence, risk, supportability) with the final funded requirements and any identified top drivers to ensure Directorate-level awareness.
	Directorate

	2
	1.14
	Provide approved AFLCMC R2 brief to AFMC/A4
	AFLCMC/LZI will mature the AFLCMC R2 brief based on inputs and collaboration with Directorates.  AFLCMC R2 brief will be approved by AFLCMC/LG-LZ prior to release to AFMC/A4.
	AFLCMC/LG-LZ

	2
	1.15
	Compile and provide R2 brief to PSSB
	AFMC/A4F compiles R2 inputs from all Centers and prepares the combined R2 brief to be presented during the R2 PSSB.
	AFMC/A4F



5.0 Measurement.

5.1 AFLCMC/LG-LZ collects R2D2 process metrics via the annual R2 process.  R2D2 process metrics will aid in the maturation of the standard process and monitor center-level compliance with R2D2 guidance.



Table 3.  Requirements Review Compliance (SMART Metric)

	Metric Characteristic
	Metric Information
	AFLCMC Standard Process

	Specific
	Process Owner
	AFLCMC/LG-LZ

	
	Metric Name
	Requirements Review Compliance

	
	Metric Description
	Assess the compliance with annual Requirements Review guidance specific to OFCO Files

	
	Calculation
	Number of OFCO File PCNs reviewed divided by the total number of OFCO File PCNs

	
	Business Rules
	None

	Measurable
	Data Source
	OFCO File (provided during annual R2 process)

	Actionable
	Decision Maker
	AFLCMC/LG-LZ

	
	Review Forum / Governance Body
	Product Support Steering Board (PSSB)

	
	Target
	90%

	
	Thresholds
	<90% PCNs File Maintained
<80% PCNs File Maintained
        Below 70% PCNs File Maintained


	
	Baseline Performance
	Mar-18

	Relevance
	APD Ref No
	N/A

	
	Process Name
	Requirements Review and Depot Determination (R2D2)

	
	Date Completed
	May-17

	
	Enterprise Impact / Process Purpose
	R2 is the annual process to review the projected funded customer orders as directed in the AFMC annual guidance.

	
	AFLCMC Objective
	· AFLCMC Objective 1.1, Deliver and Support quality products / services by meeting agreed upon commitments 95% of the time 
· AFLCMC Objective 1.3, Generate cost savings / avoidance by over $2B per year through end of FY18
· AFLCMC Objective 2.1, Assess all, complete remaining, and improve standard processes

	Time Based
	Update Frequency
	Annually

	
	Review Frequency
	Annually

	
	Baseline Date
	Mar-18





6.0 Roles and Responsibilities.

6.1 AFMC/A4F

6.1.1 Provides policy, guidance and schedules necessary to execute the annual R2D2 process.

6.1.2 Provides R2 Annual Guidance, schedule, and OFCO instructions via SOCCER tasking to AFLCMC/LG-LZ.

6.1.3 Provides Excel spreadsheets, exported CAM Requirments IT System and Maintenance Planning and Execution (MP&E), on the AFMC/A4FD Depot Maintenance Workload and Capability Management SharePoint site.

6.1.3.1. CAM Requirments IT System data is exported and made available in the CAM/WSS File spreadsheet (i.e., Excel). 

6.1.3.2. MP&E data is exported and made available in the OFCO File spreadsheet (i.e., Excel).

6.1.4 Schedules, compiles input from the Centers, and coordinates approval briefs to the PSSB with the PSSB Secretariat (AFLCMC/LG).

6.2 AFLCMC/LG-LZ (Process Owner)

6.2.1 Identified by AFMC/A4F as the single point of contact for AFLCMC to communicate R2D2 guidance/procedural information to program offices and leadership.

6.2.2 Collaborates with AFMC/A4F, AFSC/LG and program offices throughout the annual cycle to monitor progress, mitigate issues, and to improve the R2D2 process (i.e., capture lessons learned, conduct hot washes, and participate in Rapid Improvement Events).

6.2.3 Responsible for notifying all Directorates & program office points of contact, via the annual R2D2 SOCCER, to validate OFCO File.  Provides additional guidance/clarification, as required.

6.2.3.1 Compiles noted changes for the OFCO File received from program offices.  Monitors compliance to ensure all Program Control Numbers are validated or changes captured. 

6.2.3.2 Collaborates with program offices to solicit additional information to support R2 process (e.g., funded requirements high driver justification, supportability high risk, etc.).

6.2.3.3 Collaborates with Logistics Organizational Senior Functionals throughout the R2 process to ensure Directorate-level awareness into potential issues or top drivers.  

6.2.3.4 Provides AFLCMC R2 input to AFMC/A4, per Annual Guidance, to meet the R2 PSSB.


6.2.4 Obtains AFLCMC Standards & Processes Board approval for any changes to this process.

6.2.5 Provides R2D2 training courses and materials to the AFLCMC workforce.

6.3 Directorates (e.g., PEO Directorates)

6.3.1 Ensure timely tasking of annual SOCCER to program offices with tasking documentation.

6.3.2 Collaborate with AFLCMC/LG-LZ on final funded requirements and top drivers for R2 brief.
 
6.4 AFLCMC Program Offices

6.4.1 Ensure funded organic requirements are documented in the appropriate System of Record (i.e., CAM Requirments IT System and MP&E) and collaborated with the responsible AFSC Complex Business Office.

6.4.2 Per annual SOCCER task, reviews CAM/WSS File and OFCO File for funded requirements that will be included in the R2 PSSB brief. 

6.4.2.1 File maintain PCNs in MP&E, and update MP&E with OFCO funded requirements (e.g., Mods, FMS, and Inter-Service). 

6.4.2.2 If required, provide memorandum to document anticipated changes (i.e., quantities, hours, and dollars) to CAM/WSS File funded requirements.

6.4.2.3 	Provide supporting documentation to validate funding and workload supportability to               AFLCMC/LG-LZ for OFCO requirements. 

6.4.3 Coordinate with AFLCMC/LG-LZ to identify high risk and supportability concerns.
	
6.4.4 Support R2 PSSB brief.



7.0 Tools

7.1 Depot Maintenance Workload and Capability Management (AFMC) https://cs2.eis.af.mil/sites/22072/default.aspx

7.1.1 Location for CAM/WSS File and OFCO File (i.e., Excel spreadsheets) containing data exported from CAM Requirments IT System and MP&E. 

7.2 Centralized Access for Data Exchange (CAM Requirments IT System) https://CAM Requirments IT System.us.af.mil/WSS/CAM Requirments IT System/ 

7.2.1 CAM Requirments IT System is the AF standard data base tool for program offices to document requirements that include force structure changes, operational tempo, historical trends, programmed depot maintenance schedules, engine overhaul projections, and other major programmatic changes.

7.2.2 Request Access through AF Portal.

7.3 Maintenance Planning and Execution (MP&E) (JAVA needs to be downloaded on your computer) https://mpeprod.csd.disa.mil/ 

7.3.1 MP&E is used to document funded depot requirements from Foreign Military Sales, interservice, partnerships and modifications.

7.3.2 Request access via disa.tinker.esd.mbx.okc-service-desk@mail.mil

8.0 Delivery Approach 

8.1   Training:  AFLCMC/LG-LZ will provide training during, AFLCMC LG Focus Week, Logistics             Journeymen classes, and as requested.  

9.0 Definitions, Ground Rules & Acronyms.

9.1 Definitions:

9.1.1 Air Force Organic Depot – Depot maintenance organizations at Hill (OO-ALC), Robins (WR-ALC), Tinker (OC-ALC), and Aerospace Maintenance and Regeneration Group (AMARG)*.  

*Note:  Depot maintenance work performed at AMARG is accounted for as work performed at Ogden ALC.

9.1.2 CAM/WSS File – A spreadsheet with data exported from the CAM Requirments IT System Funded Requirements Management (FRM) module that depicts requirements (i.e., quantities, hours, and dollars) based on total force (AF) funded customer orders specific to AF organic depot organizations.  Data is exported into the spreadsheet format after all WSS requirements/funding have been vetted via the CAM POM process, which includes approval through the CAM Governance Structure.

9.1.3 Memorandum – An official document (previously identified as “Letter of Intent” or “Letter of Unfunded Requirements”) to identify potential changes to funded customer orders (in quantities, hours, and dollars) different than the current funded level noted in the initial CAM/WSS File.  Template will be made available and noted in the AFMC R2 Annual Guidance.

9.1.4 OFCO File – A spreadsheet with data exported from MP&E that depicts funded requirements (i.e., quantities, hours, and dollars) based on funded orders generated by customers whose workload is going to an AF organic depot and is not captured in the CAM Requirments IT System/FRM (CAM/WSS File).  The OFCO orders include, but are not necessarily limited to, FMS, modifications, partnerships, other service/agency, research & development support, and possibly other small non-traditional customers.  

9.2 Ground Rules:

9.2.1 Funded customer orders in the CAM/WSS File are represented in columns that include “Current Funded”.  These funded requirements (i.e., quantities, hours, and dollars) will be utilized to build the overall AFLCMC R2 brief.

9.2.2 Funded customer orders (i.e., “Current Funded” columns) in the CAM/WSS File do not represent the program’s overall requirement, which is depicted in the “Current Required” columns.

9.3 Acronyms:

9.3.1  AFLCMC-Air Force Lifecycle Management Center

9.3.2 AFNWC- Air Corce Nuclear Weapons Center

9.3.3 ALC- Air Logistics Complex

9.3.4 AFMC-Air Force Materiel Command

9.3.5  AFSC-Air Force Sustainment Center

9.3.6  CAM Requirments IT System- Centralized Access for Data Exchange

9.3.7  CAM- Centralized Asset Management

9.3.8  CSAG-SD- Consolidated Sustainment Activity Group-Supply Division

9.3.9  DMISA- Depot Maintenance Interservice  Support Agreement

9.3.10  DPEM- Depot Purchased Equipment Maintenance

9.3.11  FMS- Foreign Military Sales

9.3.12  FRG- Functional Review Group

9.3.13  FWG- Functional Working Group

9.3.14   LRDP-  Logistics Requirements Determination Process

9.3.15   MP&E- Maintenance Planning and Execution System 

9.3.16   OB- Business Office

9.3.17   OFCO- Other Funded Customer Orders

9.3.18   PCN- Program Control Numbers
9.3.19   PSIC- Product Support Integration Council`
9.3.20   PSSB- Product Support Steering Board
9.3.21   RDT&E- Research, Development, Test, and Evaluation
9.3.22   SRRB- Spares Requirements Review Board

9.3.23   WSS- Weapon System Sustainment 


10.0    References to Law, Policy, Instructions, or Guidance.

10.1  AFMC Supplement to AFI 21-102,  AFMCI 21-100 Depot Maintenance Management.

10.2  AFMAN 63-143, Centralized Asset Management (CAM) Procedures

10.3   AFMCMAN 20-102, Maintenance Planning and Execution System (MP&E)

10.4 AFMC R2 Annual Guidance

List of Attachments
	Attachment 1: MS Excel version R2D2 WBS
	


	Attachment 2: R2D2 Change Management Plan
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Attch 1- R2D2  WBS.xlsx


Attch 1- R2D2 WBS.xlsx
R2D2 WBS 

		Lvl		WBS		Activity		Description		OPR		Time		Supplier		Input		Output		Customer		Tool		Reference

						Short name or title of process, activity, or task (normally start with verb); matches the FlowChart		Fully and clearly describe the activity. Spell out any acronyms or abbreviations in every cell.		Who (1 org or office) responsible for performing the activity; swimlane		Number of work days expected to complete the activity		Who supplies the inputs? (usually not the OPR)		Inputs needed to perform the activity		What is produced by the activity?		Who gets the output or product from the activity?		What tool is used to perform or support this activity?		List reference. If appropriate, give specific chapter & paragraph.

		1		1.0		R2D2		R2D2 is the annual process to review the AF organic depot resources necessary to support the projected funded customer orders.  R2D2 is executed in a two Phase process- 1) Requirements Review (R2) and 2) Depot Determination (D2).  This process is limited in scope to AFLCMC primary activities in the R2 phase. 		AFMC/A4F		-		MAJCOMs, AFMC/A4F/FMM (CAM Office), 
AFLCMC/LG, AFSC/LG, and Program Offices		AFMC Annual Guidance

		Validated and approved funded requirements		AFMC/CC,
AFMC Centers,
MAJCOMs, and AFMC/A4F/FMB
		CAFDEx, MP&E, and Depot Maintenance Workload and Capability Management (AFMC) SharePoint		AFMCMAN 21-100 Supplement to AFI 21-102, Depot Maintenance Management

		2		1.1		Issues OFCO Guidance and Annual guidance Via SOCCER to Centers		SOCCERs include OFCO task and  Annual Guidance which includes schedules necessary to execute the R2D2 annual process.		AFMC/A4F		-		AFMC/A4F/FMM for WSS and AFMC/A4FD for OFCO		CAFDEx data and MP&E data		SOCCER notification to AFLCMC		AFLCMC/LG-LZ		CAFDEx, MP&E,  and SOCCER		AFMC Annual Guidance

		2		1.2		Forward SOCCER to Directorates with additional guidance		Adds AFLCMC Directorates to the SOCCER and courtesy copies WSS/OFCO points of contact.  Includes AFMC Annual Guidance, schedules, and additional guidance to ensure tasking is understood and timelines are met.		AFLCMC/LG-LZ		-		AFMC/A4		AFMC Annual Guidance		SOCCER notification to AFLCMC Directorates		Program Offices, WSS POCs, and OFCO POCs		SOCCER 		AFMC Annual Guidance

		2		1.3		Directorates forward SOCCER to Program Offices		AFLCMC Directorates forward SOCCER task to their respective Program Offices.  Task will Include AFMC Annual Guidance, schedules, and additional guidance to ensure tasking is understood and timelines are met.		Directorate		-		AFLCMC/LG-LZ		AFMC Annual Guidance		SOCCER notification to Directorate Program Offices		Program Offices, WSS POCs, and OFCO POCs		SOCCER 		AFMC Annual Guidance

		2		1.4		File Maintain PCN in MP&E, update narrative block "File Maintenance Complete"		Program Offices update MP&E based on funded requirements, and taking into consideration supportability of workload requirments (e.g., mods, Foreign Military Sales (FMS), Partenrships, Inter-service, etc.). Mark Narrative File in MP&E "OFCO File Maintenance Complete"		Program Offices		-		AFLCMC/LG-LZ, MAJCOMs, ANG, AFRC, Other Services, Foreign Partners		SOCCER tasking and initial OFCO File		Validated OFCO funded requirements		AFMC/A4F, AFLCMC/LG-LZ, and AFSC		 MP&E		AFMC Annual Guidance and AFMCMAN 20-102, Maintenance Planning and Execution System

		2		1.5		Posts updates on progress of  OFCO file maintenance		AFMC/A4FD posts preliminary reports as needed for use to determine status of file maintenance 		AFMC/A4F		-		Program Offices, AFLCMC/LG-LZ		MP&E data		Updated OFCO funded requirements		Program Offices, OFCO POCs, AFLCMC/LG-LZ		MP&E and OFCO File		AFMC Annual Guidance and AFMCMAN 20-102, Maintenance Planning and Execution System

		2		1.6		As required, provide OFCO Letter of Validation to validate requirements plus any other funding documentation to validate/verify the requirement		Program Offices need provide funding documentation and an OFCO letter of Validation which validates both funding and supportablility of the requirement to AFLCMC/LG-LZ		Program Offices		-		Program Offices and Directorates		SOCCER tasking, initial CAM/WSS File, unfunded requirement		Validated OFCO requirements		AFMC/A4F, AFLCMC/LG-LZ, and AFSC		OFCO Letter of Justification Template		AFMC Annual Guidance 

		2		1.7		Functional Working Group (FWG) Convenes		FWG (AFMC/A4FD facilitated) reviews funding sources and applies analysis tools, i.e. Pareto, POWER metric, etc. to verify/validate funded requirements.  FWG provides feedback to Stakeholders and RPMs for possible updates in MP&E.  Final results of FWG are packaged for briefing to the Functional Review Group (FRG).
		AFMC/A4F		-		Program Offices, AFLCMC/LG-LZ, AFSC/LG		Validated OFCO funded requirements		Collaborated OFCO funded requirements sent to FRG for approval		AFMC/A4F, AFLCMC/LG-LZ, Program Offices, and AFSC organizations		Preliminary OFCO Files, memorandums, funding documentation, POWER Metric		AFMC Annual Guidance 

		2		1.8		Functional Review Group (FRG) Convenes		FRG (chaired by AFMC/A4F) reviews overall funding position and provides vectoring to FWG as needed.   Subsequent feedback is provided to Stakeholders and RPMs for possible updates in MP&E.  Final results of FRG are packaged for briefing to the Product Support Integration Council (PSIC).		AFMC/A4F				Program Offices, AFLCMC/LG-LZ, AFSC/LG		Requirements approved at FWG		Collaborated OFCO funded requirements sent to PSIC for approval		AFMC/A4F, AFLCMC/LG-LZ, Program Offices, and AFSC organizations		Preliminary OFCO Files, memorandums, funding documentation, POWER Metric		AFMC Annual Guidance 

		2		1.90		Product Support Integration Council (PSIC) Convenes		PSIC reviews overall funding position and provides vectoring to FRG and FWG as needed.		AFMC/A4F		-		AFMC/A4F, Program Offices		Requirements approved at FRG		Approved OFCO position for PSSB		AFMC/A4F, AFLCMC/LG-LZ, Program Offices, and AFSC organizations		Preliminary OFCO Files, memorandums, funding documentation, POWER Metric		AFMC Annual Guidance 

		2		1.10		Provide final inflated OFCO File and final CAM/WSS File		AFMC/A4F will provide the final PSIC Approved OFCO File and final CAM/WSS File to be utilized to build the R2 PSSB brief.		AFMC/A4F		-		Program Offices, AFLCMC/LG-LZ, AFSC		Updates to MP&E, initial CAM/WSS File		Inflated OFCO File and final CAM/WSS File		Program Offices, AFLCMC/LG-LZ, and other AFMC Centers		PSIC Approved OFCO File and final CAM/WSS File		AFMC Annual Guidance 

		2		1.11		Build R2 brief		AFLCMC/LZI will utilize the PSIC approved OFCO File, final CAM/WSS File, to build AFLCMC R2 brief to be presented during the R2 PSSB.  		AFLCMC/LG-LZ		-		Program Offices, AFMC/A4F		Inflated OFCO File, final CAM/WSS File, and memorandums		Draft AFLCMC R2 brief		Program Offices, Directorates, AFMC/A4, and AFSC		Inflated OFCO File, final CAM/WSS File, memorandums, and AFMC/A4 brief template		AFMC Annual Guidance 

		2		1.12		As required, collaborate with Directorates on final funded requirements / top drivers		AFLCMC/LZI will collaborate with the Logistics OSFs, as required, on any potential issues with the final funded requirements and to ensure Directorate-level awareness to any top drivers for their Directorate.		AFLCMC/LG-LZ		-		Program Offices, AFMC/A4F		Draft AFLCMC R2 brief		Compiled AFLCMC R2 brief		Program Offices, Directorates, AFMC/A4, and AFSC		None		None

		2		1.13		Review final funded requirements and top drivers, as required		Logistics OSFs will collaborate on potential issues (e.g., confidence, risk, supportability) with the final funded requirements and any identified top drivers to ensure Directorate-level awareness.		Directorate		-		Program Offices, AFLCMC/LG-LZ, AFMC/A4F		Compiled AFLCMC R2 brief		Collaborated AFLCMC R2 brief		Program Offices, AFLCMC/LG-LZ, AFMC/A4, and AFSC		None		None

		2		1.14		Provide approved AFLCMC R2 brief to AFMC/A4		AFLCMC/LZI will mature the AFLCMC R2 brief based on inputs and collaboration with Directorates.  AFLCMC R2 brief will be approved by AFLCMC/LG-LZ prior to release to AFMC/A4.		AFLCMC/LG-LZ		-		Program Offices, Directorates, AFMC/A4F		Collaborated AFLCMC R2 brief		Approved AFLCMC R2 brief		Program Offices, Directorates, AFMC/A4, and AFSC		Inflated OFCO File, final CAM/WSS File, memorandums, and AFMC/A4 brief template		AFMC Annual Guidance 

		2		1.15		Compile and provide R2 brief to PSSB		AFMC/A4F compiles R2 inputs from all Centers and prepares the combined R2 brief to be presented during the R2 PSSB.		AFMC/A4F		-		AFMC Centers, AFLCMC/LG-LZ, Program Offices		AFMC Centers' R2 input		AFMC R2 brief		AFMC/A4, PSSB, AFSC, Program Offices		None		AFMC Annual Guidance 
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Change Management Plan Template

1) Overview

a) Define the change:  Requirements Review and Depot Determination (R2D2) has existed as an AFMC process.  The R2D2 Standard Process (SP) will ensure the sequential events that lead to the Product Support Steering Board (PSSB) are understood and communicated to the workforce.  The R2D2 SP is focused on the R2 portion of the process, as that is the primary AFLCMC responsibility during R2D2.  

b) Purpose and Objective of change:  The R2D2 SP is to ensure a rigorous validation of funded customer orders that will be presented to the PSSB and ultimately AFMC/CC. 

c) Measures for success:  The intial measurement for the R2D2 SP is a compliance focused metric, specifically focused on the Other Funded Customer Orders (OFCO) File, as those requirements have had the greatest change in the past.  A focus on the OFCO requirements will ensure success in the near term.  As the process matures, there may be a need to evolve the measures to focus on other required areas.

d) Barriers to implementation:  No significant barriers anticipated, as R2D2 has been executed in the past.  The communication plan will ensure the R2D2 SP is communicated at the senior and mid-level leadership, as well as the AFLCMC workforce that utilize the processes. 

2) Change Management Approach

a) Communication plan:  Proposed initial communication plan for R2D2 SP is provided on the Excel file titled: “R2D2_SP_Comm_Plan”.  

b) Training plan:  The attached communication plan includes efforts to “train” the various segments of the AFLCMC workforce on the R2D2 SP.  Briefings presented at AFLCMC Focus Week, and briefings provided by organizational leadership to their workforce will both provide awareness and “training” to the workforce about the R2D2 SP.

c) Resistance management plan:  Engage AFLCMC/LG-LZ, AFLCMC Center Functionals, Logistics Organizational Senior Functionals, and Product Support Managers to encourage support, buy-in, acceptance and use of the R2D2 SP.  Follow the outlined communication plan, and repeat the briefings as necessary or identify follow-on communication activities to ensure all levels of leadership and workforce are aware of R2D2 SP, and are using it for optimal benefit.  

d) Stakeholder(s) Identification:  Stakeholders are identified in the Communication Plan (see attachment).

3) Plan for Post-Change Assessment

a) Assessment of the change in relation to the change objective and Process Maturity Model (PMM) level criteria:  Primary method of assessment will be through the aforementioned measurement for compliance. Secondary methods include annual hot wash and rapid improvement events. 

b) Control mechanisms and corrective actions:  We will use compliance results and hot wash events to identify opportunities for both continuous improvement of individual processes as well as the communication plan for the R2D2 SP.  

Attachments: 
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Stkholder Group Defined


			STAKEHOLDER GROUP			DEFINITION			MAIN CONTACT NAME			Phone			Email			Stakeholder Issues / Concerns			Other Notes


			AFLCMC Center Leaders			AFLCMC Center Senior leaders (CC, CA, CV)


			AFLCMC Directorate / 2-Ltr leadership 			Directors (Program Executive Officers, Executional Directorates, and Functional Directorates) that have requirements that are included in the Requirements Review (R2) process


			AFLCMC Logistics Organizational Senior Functionals			Logistics Organizational Senior Functionals within Directorates that are included in the R2 process


			AFLCMC Product Support Managers			Product Support Managers assigned to AFLCMC programs that are included in the R2 process


			Program Managers			Program Managers assigned to AFLCMC programs that are included in the R2 process


			Financial Managers			Financial Managers assigned to AFLCMC programs that are involved with Centralized Asset Management (CAM) and/or Maintenance Planning & Execution (MP&E)


			AFLCMC Workforce			CAM and MP&E Points of Contact in AFLCMC programs that are included in the R2 process
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Key Milestones


			Date			Event


GERRITSEN, TRAVIS B CIV USAF AFMC AFLCMC/XPT: Significant events (conferences, meetings with stakeholders, etc.) for which a message should be prepared.  Purpose is to tie messages to specific events and/or milestones.			Definition			POC			Email			Phone


			Quarterly			AFLCMC Focus Week			Focus Week is a week of learning on topics relevant to the workforce.  			AFLCMC/LG-LZ


			Quarterly			AFLCMC Logistics Organizational Senior Functional Cross Talk			Log OSF Cross Talks are utilized to communicate changes and/or issues within the Logistics Functional Community			AFLCMC/LG-LZ


			Quarterly			AFLCMC Product Support Manager Cross Talk			PSM Cross Talks are utilized to communicate changes and/or issues within PSM Community			AFLCMC/LG-LZ
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Key Messages


			Key Message			Description			Target Audience


Liechty, Melinda: 
See Stakeholder Group list			Delivery Method


Liechty, Melinda: 
See Communication Vehicles			Event Date/ Release Date			Messenger			Developer			Prepared by Date			Deliver Date			Reviewer


			AFLCMC is standardizing the Requirements Review and Depot Determination (R2D2) process within AFLCMC to ensure a rigorous validation of funded customer orders that will be presented to the PSSB and ultimately AFMC/CC			Executive overview to review R2D2 Standard Process. 			AFLCMC Center Leaders

AFLCMC Directorate / 2-Ltr leadership 			Product Support Steering Board			31-Mar-17			AFLCMC/LG-LZ			AFLCMC/LG-LZ			21-Mar-17			31-Mar-17			AFLCMC/LG-LZ


			AFLCMC has standardized the Requirements Review and Depot Determination (R2D2) process within AFLCMC to ensure a rigorous validation of funded customer orders that will be presented to the PSSB and ultimately AFMC/CC			Executive overview to review R2D2 Standard Process. Explain why the AFLCMC R2D2 SP was created and the roles/responsibilites within the process.			AFLCMC Center Leaders			Presentation/briefing at AFLCMC Council, AFLCMC Board (S&P)			17-May-17			AFLCMC/LG-LZ			AFLCMC/LG-LZ			11-May-17			18-May-17			AFLCMC/LG-LZ


			AFLCMC has standardized the Requirements Review and Depot Determination (R2D2) process within AFLCMC to ensure a rigorous validation of funded customer orders that will be presented to the PSSB and ultimately AFMC/CC			Overview to highlight the R2D2 Standard Process and to highlight/explain the roles/responsibilites within the process.			AFLCMC Logistics Organizational Senior Functionals			Functional Working Group			Present during FWG			AFLCMC/LG-LZ			AFLCMC/LG-LZ									AFLCMC/LG-LZ


			AFLCMC has standardized the Requirements Review and Depot Determination (R2D2) process within AFLCMC to ensure a rigorous validation of funded customer orders that will be presented to the PSSB and ultimately AFMC/CC			Overview to highlight the R2D2 Standard Process and to highlight/explain the roles/responsibilites within the process.			AFLCMC Product Support Managers			Functional Review Group			Present during FRG			AFLCMC/LG-LZ			AFLCMC/LG-LZ									AFLCMC/LG-LZ


			AFLCMC has standardized the Requirements Review and Depot Determination (R2D2) process within AFLCMC to ensure a rigorous validation of funded customer orders that will be presented to the PSSB and ultimately AFMC/CC			Detailed walk through to highlight the R2D2 Standard Process and to explain the roles/responsibilites within the process.			Program Managers

Financial Managers

AFLCMC Workforce			AFLCMC Focus Week			Present during AFLCMC Focus Week			AFLCMC/LG-LZ			AFLCMC/LG-LZ			22-Jul-19						AFLCMC/LG-LZ


			Execute the R2 process per AFMC Annual Guidance and the R2D2 SP			Execute the R2 process per AFMC Annual Guidance and the R2D2 SP			AFLCMC Directorate / 2-Ltr leadership

AFLCMC workforce			Email Blast			Annual			AFLCMC/LG-LZ			AFLCMC/LG-LZ			26-Nov-19			1-Dec-19			AFLCMC/LG-LZ


			Tutorial on the AFLCMC R2D2 SP			Briefing to explain the R2D2 process, highlighting specific roles/responsibilities within AFLCMC.			AFLCMC Directorate / 2-Ltr leadership

AFLCMC workforce			Posted on the AFLCMC/LG-LZ SharePoint site. 						SharePoint			AFLCMC/LG-LZ									AFLCMC/LG-LZ
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Communication Vehicle Guide


						Current 
Communication Media			Frequency			Tone and Level of Detail			Content/Purpose			Target audience


GERRITSEN, TRAVIS B CIV USAF AFMC AFLCMC/XPT: Identify the segment of the population targeted by the communication (specific organization, specific groups of people/stakeholders, individuals, etc.)
			Advantages			Disadvantages			Comments


						One-way-media: Print


						Electronic Message System			As needed			Detailed information to 			Overall update on progress			Targeted audience - depends on message.			High frequency			Difficulty to get the right tone.  Unclear if message absorbed by intended audience.


						Posters			As needed			Serious to funny			Attain attention, create awareness			Place in selected work areas to attract attention of target audience.			Possibilities to create project-team series			Requires maintenance			Visual Information


						Personal letters/Mailings			As needed			More formal			Open			Open			Standardized letter for selected audiences, mainly read			Time-intensive; costly. 			Mass mailings to selected audiences


						Base Newspapers			Scheduled			Formal			News, dates, meetings			Open			High credibility, absolute top-down communication, leadership action			Readership of newspapers hits small percentage of workforce.			To place very important news, mainly read; announce and explain project-team results leading to strategic decisions


						Memorandums			As needed			Formal			Announcements, comments			Open			Message seen as "official". 			Impersonal, not widely read.


						Questionnaires			As needed			Formal to less formal			Assess culture, opinion, feedback, change ability			Open			Allows for collection of measurable feedback.			Low return rate; has to be adapted to local culture. 			Possibility to give more info on project in cover letter.  May require approval to implement. Requires significant planning to ensure survey is designed appropriately.


						One-way-media: Electronic


						Newsletters			2-12 times per year			News / explanation of major events			Announcement			Targeted workforce - depends on newsletter			Available for all employees; read at all levels			Unclear if message absorbed by intended audience.


						Director/Commander Email message			As needed			Formal			Announcement of intent, status, expectations, etc.			Entire workforce			Message is sent unobstructed to all affected.			Unclear if message absorbed by intended audience.


						JIT Training			As needed			Explanatory			Create awareness, educate			Targeted segment(s) of workforce; Managers/others as necessary			Provide uniform instruction and direction. Can use pictures, video and text to convey message. 			Difficulty to get the right tone.  Unclear if message absorbed by intended audience.


						Podcast			As needed			Serious to funny			Create awareness, educate			Targeted segment(s) of workforce; Managers/others as necessary			Provide uniform instruction and direction. Can use pictures, video and text to convey message. 			Unclear if message absorbed by intended audience.


						One-way-media: Person-to-person


						Speeches, presentations/briefings			As needed			Serious to funny			Can address large segments of workforce.  Can invite targeted segments of audience or specific stakeholder groups.			Targeted segment(s) of workforce; Managers/others as necessary			Speaker able to set correct tone with audience.  Follow-up Q & A session possible.			Unclear if message absorbed by intended audience.			Customizable. Tailor presentation to the specific audience.  Can implement via video teleconference and record for future viewing.


						Two-way-media: Print


						Staff Packages			As needed			Formal			Gain approval/coordination of specific tasks/actions			Senior Staff/Leaders			Follows protocol for decisions and coordination			Can take excessive time for all leadership involved to fully coordinate. Can lose meaning as message gets further away from content owner.			SSS and e-SSS are standard means of gaining coordination of and approval of high level documents/communications


						Two-way-media: Electronic


						Video Teleconferencing (VTC)/DCO			As needed			Serious to funny			Open			Stakeholders and organizations located at multiple locations. 			Visually supported communication. May reach larger audiences at multiple locations.			Technical difficulties / network bandwidth constraints. Familiarity of system(s) by personnel.			Requires well structured agenda and moderation to be efficient. Important to practice prior to actual event.


						Teleconference			Ongoing			Formal			Fast exchange of info.  
Team meetings. Action Item reviews. Other information sharing opportunities to broad spectrum of employees			Open			Available for all stakeholders; ability for all to participate. Can convey message quickly.  			Difficult to engage all participants. Many participants distracted by other work at desk/computer. Audience size / makeup may discourage participation. 


						SharePoint			Daily			Formal			Share wide variety of message content (documents, FAQ, training information, etc.) with multiple stakeholders. 			AF internal employees (can be customized to specific segments of AF population). 			Accessible medium, customizable to audience. Visually supported communication. 			Technical difficulties / network bandwidth constraints. Familiarity of system(s) by personnel.  Unclear if message absorbed by intended audience.			Widely used medium.  Important to manage data and maintain currency of information. 


						Two-way-media: Person-to-person


						Seminars, Trainings			As needed			Serious to funny			Can address affected segments of workforce.  Can invite targeted segments of audience or specific stakeholder groups.			Targeted segment(s) of workforce; Managers/others as necessary			Speaker able to set correct tone with audience.  Follow-up Q & A session possible.			Can be costly. Requires significant pre-planning and facility coordination.			Some training is poorly received; value and benefit in eyes of receiver (perception based); planning and execution together with training team.


						Focus Groups/IPTs/RIE			As needed			Formal			Smaller groups of people / stakeholders. 			Specific stakeholders for intended message (i.e., subject matter experts)			Allows for detailed discussion			May require multiple sessions to address all stakeholder groups.			Topics to be determined by teams; not necessarily included in communications planning.


						Division/Branch Staff Meeting			As needed			Serious to funny			Supervisor shares information for all team members 			All Division/Branch employees			Employees receive message directly from 1st line supervisor. Message is more personal than other group settings.  			Reliant on enthusiasm, or lack thereof, of 1st line supervisor.  Can lose meaning as message gets further away from content owner. Unclear if message absorbed by intended audience.			Announce news of special interest to organization; discuss and answer questions of employees.  Good way to ensure the message gets to lowest levels. 


						1st Level Supervisor Discussion with individual employees			As needed			Formal			Supervisor shares information with each team member individually. 			Individual employees / affected stakeholders			Employees receive message directly from 1st line supervisor. Most personal method to receive message. Supervisor can solicit feedback from employee without exposing employee's concerns to others.			Reliant on enthusiasm, or lack thereof, of 1st line supervisor.  Can lose meaning as message gets further away from content owner. 			Announce news of special interest to organization; discuss and answer questions of employees.  Good way to ensure the message gets to lowest levels. 




















































































































